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Areas Addressed in Strategic Plan

ÅCapital Improvements

ÅCommunication

ÅFinance

ÅProfessional Development

ÅSafety & Security

ÅTeaching & Learning
ÅAssessment
ÅCareer Education
ÅGraduate Profile

ÅStudent Services
ÅAssurances (Special Education)
ÅDiversity
ÅEL Development
ÅGifted
ÅGuidance
ÅSocial/Emotional Learning

ÅTeacher Induction

ÅTechnology

*The Strategic Plan committee is made up of volunteers that are community members, 
business owners, MASD staff, MASD students, administration, and school board members.



Strategic Plan Findings 
ÅNeed for additional staff in the areas of:
ÅCounseling
ÅReading Specialists
ÅSpecial Education Teachers
ÅEL Teachers (English Language)
ÅEmotional Support 
ÅBehavior Support
ÅAcademic Offerings

*The Strategic Plan committee is made up of volunteers that are community members, 
business owners, MASD staff, MASD students, administration, and school board members.



Strategic Plan Findings 

ÅFluctuating student enrollment

ÅSurpassed capacity limits in cafeteria (MS/HS)

ÅAdditional classrooms needed (MS/HS)

ÅNumber of underutilized classrooms (elementaries)

ÅStadium in disrepair

ÅNeed for an indoor/community facility

*The Strategic Plan committee is made up of volunteers that are community members, 
business owners, MASD staff, MASD students, administration, and school board members.



ÅObjectives
ÅDecisions
ÅConsiderations
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Demographic Study Highlights

ÅWhat is a demographic study?

ÅProjected student growth

ÅCapacity of current buildings

ÅAnalysis of current and future student distribution
ÅMany students not attending home school

ÅProximity map

https://www.moonarea.net/about/demographic-study


Projected Student Growth

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032

K-4 1,545 1,542 1,588 1,581 1,600 1,605 1,620 1,633 1,618 1,597 1,599 1,599 1,594 1,595

5-8 1,212 1,191 1,207 1,207 1,220 1,307 1,345 1,392 1,421 1,408 1,390 1,370 1,361 1,330

9-12 1,189 1,211 1,197 1,235 1,257 1,209 1,250 1,255 1,284 1,373 1,400 1,434 1,461 1,436

K-12 3,946 3,944 3,992 4,023 4,077 4,121 4,214 4,280 4,322 4,378 4,389 4,404 4,416 4,361

Student Decrease (compared to 2023 SY)

Student Increase (compared to 2023 SY)



Current and Future Building Capacity

School
Current 
Capacity*

Current 
Students
(As of Sept 14th)

Current
% Capacity
(% Under Capacity)

2032 
Students

2032
% Capacity
(% Under Capacity)

Allard 350 214 61%    (39%) 245 70%    (30%)

Bon Meade 625 583 93%    (7%) 572 91%    (9%)

Brooks 550 384 70%    (30%) 308 56%     (44%)

Hyde 350 213 61%    (39%) 245 70%    (30%)

McCormick 350 206 59%    (41%) 228 65%    (35%)

All Elementary 2225 1600 72%    (28%) 1594 72%    (28%)

MS 1458 1220 84%    (16%) 1326 91%    (9%)

HS** 1450 1257 87%    (13%) 1416 98%    (2%)

*Capacity = # available classrooms multiplied by the class size limit
** Recommended to remain under 85% capacity at HS due to programming 
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Feasibility Study Highlights

ÅWhat is a feasibility study?

ÅFindings of the study
ÅCafeteria expansion at MS and HS
ÅAdditional classrooms at MS and HS
ÅMaintenance/storage facility
ÅStadium replacement
ÅIndoor sports and community facility
ÅElementary school available classrooms



Cafeteria Expansion & Classroom Additions

ÅNeed for cafeteria expansion at high school and 
middle school

ÅAdditional classrooms to accommodate student 
growth and programs



Stadium Replacement

ÅCurrent condition

ÅReplacement necessity and compliance with codes

ÅProposed design and improvements

ÅFunding sources



Indoor Sports and Community Facility

ÅImportance of an indoor facility noted in strategic 
plan findings

ÅCommunity impact and benefits

ÅCollaboration with state government for grant funding

ÅPotential features and design concept



Maintenance/Storage Facility

ÅCurrent condition

ÅLocation

ÅFunction

ÅLand value 



Project A Concept Map

1. Stadium
ÅFieldhouse 
ÅVisitor stands 
ÅStorage reconstruction 
ÅRetaining wall 
Å8-lane track 

2. New tennis courts

3. New parking

4. Additional parking locations



Project A Conceptual Drawing



Project A Conceptual Drawing



Stadium

×Home side building with visitor boxes, multi-use 
space, locker room, toilets, press box, bleachers, 
plaza, concessions, and stadium entrance

$15,400,000

×Fieldhousefull renovation/alterations to increase 
and use of locker rooms, new elevator, new (2) 
enclosed stairs to field, brick/metal siding, new 
sloped metal roof/drainage, and bleachers

$9,450,000

×Visitor tickets, concession, toilets, and storage $2,450,000

×Endzone retaining wall with railing $560,000

×8-lane track and fence $2,250,000

CONCEPTUAL STADIUM SUBTOTAL:$30,110,000

Tennis Courts×Tennis courts moved to new site at HS $960,000

Parking ×New parking ς 50 additional spaces $2,425,000

CONCEPTUAL TOTAL PROJECT COST:$33,495,000

Project A



Project B Concept Map

ÅNew District Administration

ÅNew Recreation Building


