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Administration 

Management Oversight 

 

The New London Board of Education is responsible for overseeing management of the 

school district’s major systems, which include, but are not limited to: 

 

• Educational Programming 

• Finance/Budget 

• Talent/Human Resources 

• Construction Management/Facilities Maintenance 

• Transportation 

• Food services 

• Information Technology 

• Safety & Security 

 

The Superintendent will be responsible for ensuring that all procedures, controls, checks 

and balances, and codes of ethics are in place and are being executed properly. 

 

The Board will hold the Superintendent accountable for the performance of these district 

business systems. In exercising its oversight responsibilities, the Board will not interfere 

with the Superintendent’s management in the district. 

 

The Board, acting as a body, will require the Superintendent to provide data and other 

information necessary to document effective execution and results. The Board may also 

decide to call for external reviews of systems’ integrity and performance (e.g., from audit 

firms, task forces comprised of local experts or community members, etc.) 
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