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Administration

Administrative Staff Organization

The administrative staff should act as a directing force toward the achievement of excellence in the
educational program. The Superintendent shall organize the staff to achieve the school district goals
as expressed by the Board of Education. The Superintendent shall be the administrator responsible
to the Board of Education and shall identify lines of primary authority for all employees.

The primary responsibility of the administrative staff is to help create and foster an environment of
excellence in which students can learn most effectively. Excellence in education includes ensuring
administrative role models reflect diversity in the population as a whole. In an effort to provide such
role models, the Board supports measures to increase diversity through effective recruitment and
hiring practices. Such practices will include: sending notices of vacancies to groups, such as the
following types of organizations: placement offices; women’s centers or minority affairs offices;
Superintendent organizations; journals; associations; and other publications and associations which
reach underrepresented groups. Other recruitment sources also include: local news media; local
community organizations; newspapers; newsletters; and specialized employment programs. A
network of people who have access to underrepresented groups of candidates will be established and
maintained.
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