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Physical Restraint, Time Out, Isolated Time Out Reduction Plan Template

This template is an example to assist in guiding the development of the district RTO Reduction Plan. An entity may choose to utilize another template/format.
The plan shall be submitted to rtoreductionplan@isbe.net by July 1, 2022.

RTO Reduction Goal: The plan’s objective shall be a 25 percent reduction in the use of physical restraint, time out, and isolated time out over a 12-month period

for students experiencing five-plus instances in a 30-day period.

Action Item

Timeline

Required Components

Steps to Complete Action Item

Responsible Party

D) Describe the entity’s plan to
utilize debriefing meetings to
reassess what occurred and why it
occurred and to think through ways
to prevent use of intervention the
next time.

programming staff and dedicated
administrators as necessary. Bi-monthly
meetings with larger full staff including any
social workers or security personnel that are
necessary to ensure that brainstorming time
is available and collaborative attempts are
made.

programming take part in a daily debrief to clear
any of the days items (student stressors,
reactions, refocus areas, etc)

2. Deliver the expectation that programs who
typically utilize any time out/restraint procedures
create a calendar to meet twice a month as a full
staff.

Provide details of a plan to support a |Creation and utilization of additional spaces |1. Secure a new space for a full time social work |22-23 SY Self contained staff in ED/BD,
.. for de-escalation and therapeutic needs of |office for ED/Bd programming. MI, and Autism programming.
vision for cultural change that students in self-contained programming. 2. Secure a new space for therapeutic Social Work Staff
H thge Creation and utilization of additional spaces |decompression room (living room) that serves as Select Administrators
reinforces the following: for students with sensory needs in order to  |a place that students can regulate throughout the Security Personnel
. . more appropriately afford the opportunity for |day in ED/BD/Autism.
A) Explain how the entity plans to students to explore sensory needs in a less |3. Secure spaces for self-contained Autism
1 . . crowded environment. programming to to utilize a round robin concept
_adOpt am_’ utilize positive behavioral in spreading out staff and students for a greater
interventions and support rather degree of exposure to transitional tasks while
: : : more thoroughly addressing sensory needs.
than physical restraint, time out, and
isolated time out;
. . Utilization of dai_ly technology fo_r staff to 1. Ensure that staff are using technology like * 22-23 SY Self contaln‘ed staff in ED/_BD,
B) Identify effective ways/best communicate with one another in real time ) ) ) . MI, and Autism programming.
. . . regarding students needs and to help avoid |What' sApp’ to stay in communication Social Work Staff
practices to de-escalate situations to potential pitfalls. Addition of possible th}'outgh_otfjt the School day with any minute to Select Administrators
: : : : restorative justice professional development |Minute information. Security Personnel
avoid physical restraint, time out, for all staff #nembe?s. P 2. Research resorative justice PD that is relevant
and isolated time out; to the staff at large.
. . . Annual CPI training and certification in order |1. Execute annual CPI training to certify all new |22-23 SY Self contained staff in ED/BD,
C) Describe how the entity will . . . ; - -
to ensure that staff are abreast of best staff members in the security, admin, and special MI, and Autism programming.
utilize crisis intervention techniques practice strategies in verbal de-escalation. |education realm. Social Work_ S_taff
. N Additional hiring of staff member as a 2. Create PD opportunities for those already Select Administrators
as an alternative to physical paraprofessional floater who will intervene  |certified to * brush up’ on verbal deescalation Security Personnel
restraint, time out, and time out; in crisis situations to assist students who strategies and relevant RTO related topics.
and need a walk or to verbally de-escalate. 3. Hire and train * floater para’ for SOAR
program.
Small daily debriefs with individual 1. Deliver the expectation that all self-contained |22-23 SY Self contained staff in ED/BD,

MI, and Autism programming.
Social Work Staff

Select Administrators
Security Personnel
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E) Include action step(s) that
describe procedures to ensure that
appropriate school personnel are
fully informed of the student’s
history, including any history of
physical or sexual abuse, and other
relevant medical mental health
information. Such disclosures of
student information must be
consistent with federal and state
laws and rules governing student
confidentiality and privacy rights.

All staff and students as well as any social
workers or related service personnel have
access to students |IEP records within the
embrace |IEP system. Staff are trained on
the importance of privacy in regard to
personal information of students. Students
are assigned a case manager as the
contact point for the greater school and
district population. This case manager filters
relevant items to teachers to ensure that all
members of the students school team have
the information that they need to create
success.

1. Be sure that all staff who need are updated in
the Embrace system.

2. Assign students’ case managers in a manner
that allows for that student to be seen by that
educator at least once a day in all instances
possible.

3. Remind full staff on opening day that

students’ |EP information is confidential but that
relevant information (trauma history, mental
health concerns, etc) can be shared
professionally by contacting that student’ s case
manager at any time.

22-23 SY

Self contained staff in ED/BD,
MI, and Autism programming.
Social Work Staff

Select Administrators
Security Personnel

F) Identify steps to develop Utilize a team approach to be sure that a 1. Research and disseminate information to staff | 22-23 SY Self contained staff in ED/BD,
individualized student pl whole-student concept is implemented on the creation of said student plans. MI, and Autism programming.
Individualized student plans as addressing the student’ s academic, 2. Collaborate when creating to be sure that all Social Work Staff
required by PA 102-0339. Plans social/lemotional, and overall wellness relevant information is being included. Select Administrators
Security Personnel
should be separate and apart from a |"€eds. y
student IEP or 504 Plan.
G) Describe how the information will |Case managers will stay in contact with 1. Parent contacted the same day with releavant |22-23 SY Self contained staff in ED/BD,

be made available to parents for
review.

parents via email and phone with specific
incidents. Parents will be notified of overall
RTO reduction plan via community meeting
and electronic posting.

details and part of any plan developed.

2. PTAC meeting July 7 (parent teacher action
committee) to disseminate RTO reduction plan
3. Posting of RTO plan on School's website

MI, and Autism programming.
Social Work Staff
Administrators, Tech
Dept/Website Coordinator

H) Describe a modification process
(as necessary) to satisfy
aforementioned goals.

Utilize debriefing information to gauge staff
and student needs and adapt plans as
possible. Continue to track data to ensure
that all de-escalation strategies are being
utilized daily.

1. Track data weekly to determine if RTO
numbers are increasing. Create a full staff
opportunity to brainstorm and restructure any
systems being utilized that may vbe causing the
increase.

22-23 SY and beyond

Self contained staff in ED/BD,
MI, and Autism programming.
Social Work Staff

Select Administrators
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	A1: Creation and utilization of additional spaces for de-escalation and therapeutic needs of students in self-contained programming. Creation and utilization of additional spaces for students with sensory needs in order to more appropriately afford the opportunity for students to explore sensory needs in a less crowded environment. 
	A2: 1. Secure a new space for a full time social work office for ED/Bd programming.
2. Secure a new space for therapeutic decompression room (living room) that serves as a place that students can regulate throughout the day in ED/BD/Autism.
3. Secure spaces for self-contained Autism programming to to utilize a round robin concept in spreading out staff and students for a greater degree of exposure to transitional tasks while more thoroughly addressing sensory needs. 
	A3: 22-23 SY
	A4: Self contained staff in ED/BD, MI, and Autism programming.
Social Work Staff
Select Administrators
Security Personnel
	B1: Utilization of daily technology for staff to communicate with one another in real time regarding students needs and to help avoid potential pitfalls. Addition of possible restorative justice professional development for all staff members.
	B2: 1. Ensure that staff are using technology like ‘What’s App’ to stay in communication throughout the school day with any minute to minute information. 
2. Research resorative justice PD that is relevant to the staff at large. 
	B3: 22-23 SY
	B4: Self contained staff in ED/BD, MI, and Autism programming.
Social Work Staff
Select Administrators
Security Personnel
	C1: Annual CPI training and certification in order to ensure that staff are abreast of best practice strategies in verbal de-escalation. Additional hiring of staff member as a paraprofessional floater who will intervene in crisis situations to assist students who need a walk or to verbally de-escalate.
	C2: 1. Execute annual CPI training to certify all new staff members in the security, admin, and special education realm.
2. Create PD opportunities for those already certified to ‘brush up’ on verbal deescalation strategies and relevant RTO related topics. 
3. Hire and train ‘floater para’ for SOAR program. 
	C3: 22-23 SY
	C4: Self contained staff in ED/BD, MI, and Autism programming.
Social Work Staff
Select Administrators
Security Personnel
	D1: Small daily debriefs with individual programming staff and dedicated administrators as necessary. Bi-monthly meetings with larger full staff including any social workers or security personnel that are necessary to ensure that brainstorming time is available and collaborative attempts are made.
	D2: 1. Deliver the expectation that all self-contained programming take part in a daily debrief to clear any of the days items  (student stressors, reactions, refocus areas, etc)
2. Deliver the expectation that programs who typically utilize any time out/restraint  procedures create a calendar to meet twice a month as a full staff. 
	D3: 22-23 SY
	D4: Self contained staff in ED/BD, MI, and Autism programming.
Social Work Staff
Select Administrators
Security Personnel
	E1: All staff and students as well as any social workers or related service personnel have access to students IEP records within the embrace IEP system. Staff are trained on the importance of privacy in regard to personal information of students. Students are assigned a case manager as the contact point for the greater school and district population. This case manager filters relevant items to teachers to ensure that all members of the students school team have the information that they need to create success.
	E2: 1. Be sure that all staff who need are updated in the Embrace system.
2. Assign students’ case managers in a manner that allows for that student to be seen by that educator at least once a day in all instances possible. 
3. Remind full staff on opening day that students’ IEP information is confidential but that relevant information (trauma history, mental health concerns, etc) can be shared professionally by contacting that student’s case manager at any time. 
	E3: 22-23 SY
	E4: Self contained staff in ED/BD, MI, and Autism programming.
Social Work Staff
Select Administrators
Security Personnel
	F1: Utilize a team approach to be sure that a whole-student concept is implemented addressing the student’s academic, social/emotional, and overall wellness needs. 
	F2: 1. Research and disseminate information to staff on the creation of said student plans. 
2. Collaborate when creating to be sure that all relevant information is being included. 
	F3: 22-23 SY
	F4: Self contained staff in ED/BD, MI, and Autism programming.
Social Work Staff
Select Administrators
Security Personnel
	G1: Case managers will stay in contact with parents via email and phone with specific incidents. Parents will be notified of overall RTO reduction plan via community meeting and electronic posting. 


	G2: 1. Parent  contacted the same day with releavant details and part of any plan developed.

2. PTAC meeting July 7 (parent teacher action committee) to disseminate RTO reduction plan

3. Posting of RTO plan on School's website
	G3: 22-23 SY
	G4: Self contained staff in ED/BD, MI, and Autism programming.

Social Work Staff

Administrators, Tech Dept/Website Coordinator
	H1: Utilize debriefing information to gauge staff and student needs and adapt plans as possible. Continue to track data to ensure that all de-escalation strategies are being utilized daily.
	H2: 1. Track data weekly to determine if RTO numbers are increasing. Create a full staff opportunity to brainstorm and restructure any systems being utilized that may vbe causing the increase. 
	H3: 22-23 SY and beyond 
	H4: Self contained staff in ED/BD, MI, and Autism programming.
Social Work Staff
Select Administrators
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