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DISCIPLINE IMPROVEMENT 

PLAN TEMPLATE 

PROGRESS REPORT
NAME OF SCHOOL DISTRICT/CHARTER SCHOOL SCHOOL YEAR LINK TO PROGRESS REPORT ON THE DISTRICT’S WEBSITE

SCHOOL DISTRICT/CHARTER SCHOOL ADDRESS

SUPERINTENDENT/ADMINISTRATOR NAME

Per 105 ILCS 5/2-3.162 and Public Act 098-1102, districts are required to submit a Progress Report in addition to 
their previously submitted Discipline Improvement Plan.  Within one year after being identified, the school district shall 
submit this Progress Report to the Illinois State Board of Education and post it on the district's website. The Progress 
Report describes the implementation of the Discipline Improvement Plan and the results achieved.

DISCIPLINE IMPROVEMENT PLAN TEAM  
Districts are encouraged to convene a Discipline Improvement Plan team to address exclusionary discipline and/or 
racial disproportionality.  
TEAM LEADER NAME POSITION/TITLE EMAIL ADDRESS

TEAM MEMBER #1 NAME POSITION/TITLE EMAIL ADDRESS

TEAM MEMBER #2 NAME POSITION/TITLE EMAIL ADDRESS

TEAM MEMBER #3 NAME POSITION/TITLE EMAIL ADDRESS

TEAM MEMBER #4 NAME POSITION/TITLE EMAIL ADDRESS

TEAM MEMBER #5 NAME POSITION/TITLE EMAIL ADDRESS

TEAM MEMBER #6 NAME POSITION/TITLE EMAIL ADDRESS

RECOMMENDED STEPS TO CONSIDER WHEN REFLECTING ON THE PROGRESS REPORT
1. Review of discipline data: 
Please go to the ISBE School Discipline webpage to find district data. Districts/charter schools may also consider any 
other local data utilized in creation of their plan.  What improvements were evidenced in your recent data as a 
result of your action plan to reduce the use of exclusionary and/or racial disproportionality? What do you think 
is contributing to these trends? To what extent has bias played a part in your data?
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https://www.ilga.gov/legislation/ilcs/fulltext.asp?DocName=010500050K2-3.162#:~:text=2%2D3.162.,report%3B%20school%20discipline%20improvement%20plan.&text=This%20report%20shall%20include%20data,the%20State%20Board%20of%20Education.
https://www.ilga.gov/legislation/publicacts/fulltext.asp?Name=098-1102
https://www.isbe.net/Pages/School-Discipline.aspx


2. Please provide a summary of what you intended to complete or accomplish as a result of your Discipline 
    Improvement Plan.

3. What specific resources have you been using to counteract punitive discipline (e.g., restorative justice; 
    peace circles; an alternative recourse, such as a mediator)? Did you incorporate any of these strategies/ 
    practices into your plan?

4. Did you increase the use of restorative practices? Please describe any increase in social-emotional learning    
    opportunities for students.
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5. Describe how you utilized a multi-tiered system of support (MTSS).

6. What does your most recent/current-year data inform you about disciplinary or exclusionary  
    discipline practices?

7. What changes are you going to implement moving forward?
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8. Have you completed implicit bias training? Have you incorporated the Diversity Equity and Inclusion 
    Provider Evaluation Tool? If you did, what are your thoughts regarding your current implicit bias training  
    (e.g., effective or ineffective)? 

9. Reflect on what did and did not work from your Discipline Improvement Plan. Do you anticipate making any 
    changes to this plan? Why or why not?
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https://www.isbe.net/Documents/DEI-Tool-2021-2022.pdf
https://www.isbe.net/Documents/DEI-Tool-2021-2022.pdf

	NAME OF SCHOOL DISTRICTCHARTER SCHOOL: O'Fallon Township High School, District #203
	SCHOOL YEAR: 2022-23
	LINK TO PROGRESS REPORT ON THE DISTRICTS WEBSITE: 
	SCHOOL DISTRICTCHARTER SCHOOL ADDRESS: 600 South Smiley Street, O'Fallon, IL  62269
	SUPERINTENDENTADMINISTRATOR NAME: Dr. Darcy Benway
	TEAM LEADER NAME: Rich Bickel
	POSITIONTITLE: Principal
	EMAIL ADDRESS: bickelr@oths.us
	TEAM MEMBER 1 NAME: Kim Coley, Randy Dickenson, Twana Dollison, Dan Howe, Cory Patton
	POSITIONTITLE_2: Administrators
	EMAIL ADDRESS_2: 
	TEAM MEMBER 2 NAME: Tiffany Schneider, Corey Wallis, Mia Bilotti, Megan Buck, Mallory Cook
	POSITIONTITLE_3: Administrators, Social Workers
	EMAIL ADDRESS_3: 
	TEAM MEMBER 3 NAME: Mike Engel, Elaine Erdey, Nicole Flaar, Caitlin Mueller, Kate Randle
	POSITIONTITLE_4: Social Workers
	EMAIL ADDRESS_4: 
	TEAM MEMBER 4 NAME: Denise Dismukes, Ellen Gravlin, Travis Hattan, Janelle Kozsdiy
	POSITIONTITLE_5: Guidance Counselors
	EMAIL ADDRESS_5: 
	TEAM MEMBER 5 NAME: Tiffany Lugge, Tracey Ritzel
	POSITIONTITLE_6: Guidance Counselors
	EMAIL ADDRESS_6: 
	TEAM MEMBER 6 NAME: 
	POSITIONTITLE_7: 
	EMAIL ADDRESS_7: 
	PAGE 1 OF 4: Data indicates that for the last three years, our district demonstrated improvement in reducing racial disproportionality as it relates to exclusionary discipline, as evidenced by our district rating.  Our action plan is contributing to this trajectory through the continued and committed efforts of our staff.  Data supports the positive effect of continued efforts with staff and administration to provide alternative disciplinary measures to change student behavior. As a district, we have completed professional development through book studies and incorporated mentoring groups with high-needs groups to encourage behavior change. We have also made adjustments to the role of our social worker to provide them with additional resources to support and coach students displaying negative behavior.  As a district, we work diligently to provide students with the best educational opportunities possible.
	Improvement Plan: We have been working with intentionality toward limiting exclusionary across the board, with specific focus on strategies and approaches to reduce racial disproportionality in exclusionary discipline.  We review disciplinary data every month to identify trends. As a district, we always aim to use exclusionary practices as a last resort after implementing progressive interventions throughout the process. We have a group of eight social workers and seven guidance counselors to provide additional social-emotional supports.  We continue to review disciplinary practices with the administration team and staff support groups and are in perpetual consideration of our policies and procedures and alternative methods of discipline outside of exclusionary consequences.  We continue to emphasize restorative practices. 




	practices into your plan:  Use restorative discipline model for conflict resolution

-Circles, Conferences, Multi-tiered system of supports, Social-emotional learning, Contracts



Progressive discipline model

-Restorative practices, Lunch detention, Alternative Classroom



Increase parental involvement

-Phone calls, In-person meetings, Zoom meetings, Home visits



Life Management Skills class - Academic credit class for at-risk students that includes social work and adult mentoring



Alternative programming - SOAR program, Logos, Menta, safe schools (we have used these to avoid exclusionary discipline)



Social Workers – Additional social worker added for the 2022-23 SY

Guidance Counselor - Additional guidance counselor added for the 2020-21 SY

Hired a residency, truancy and diversity coordinator

Increased mentoring presence through adult hallway monitoring/supervision

Ongoing professional development increasing cultural sensitivity 

Staff Offering Support Team comprised of administrators, social workers, guidance counselors, nurse, and truancy officer who meets weekly to discuss students who have attendance, academic, and social emotional issues.


	opportunities for students: Our district has increased our Social Work staff at the outset of this school year, and has increased our Guidance Counsleor staff during the period of this three year reporting cycle.  The increase in these areas has been with the intention of providing greater capacity for social-emotional learning opportunities and support.  



Programs from general education down to our self contained special education programming are utilizing restorative practices by implementing various facets of the restorative justice model. Practices like restorative circles, are utilized between students as well as staff members to help maintain productive and positive relationships. Social emotional learning curriculum, including various aspects of mindfulness and social emotional awareness are being woven into a variety of departments throughout the district.



We added a Life Management Skills class at our Freshmen level, placing students identified in need of additional social-emotional supports to build a stronger foundation for them going forward in high school.  The curriculum was developed using the Restorative Practice Model.  



We have all of our Freshmen students participate in "Rachel's Challenge" - a social-emotional learning day, and then subsequent social-emotional learning opportunities for all grade levels through year-long "Friends of Rachel Club" activities that are led in our advisory periods for every student.  
	undefined: The MTSS model at OTHS encompasses not only academics, but also enrichment and social emotional learning. Classes like essential study skills, help to increase students' executive functioning skills and create a stronger backbone for their general education curricular endeavors. The academic assistance center supports students in all areas of their academic day by providing not only tutoring services, but assistance with things like organization. The SOS or staff offering support team on each campus helps to identify at risk students both in an academic and social emotional perspective. The goal of the team is a full wraparound support model that helps to identify any issues that students might be having across all avenues and support in a holistic manner.  Programs like the Golden Paw program act as a character education component to support students in their positive endeavors throughout the school day. The Renaissance STAR program is utilized within the aforementioned academic courses to benchmark students and help identify areas of weakness in reading and math, so as to further support those academic needs in the classroom. 
	discipline practices: Data indicates that our district has demonstrated improvement in reducing racial disproportionality as it relates to exclusionary discipline, as evidenced by our district rating.
	7 What changes are you going to implement moving forward: We will continue to investigate research-based strategies to support students. All data decisions made are data-based decisions. We will continue to utilize the data to drive our decision-making and make adjustments as necessary.  We just completed the first quarter of our school year and our district is continuing to monitor and evaluate the effectiveness and impact of our committed work and approaches.  If data reveals areas where we are able to continue to improve, we will make changes in our approach in any such identified areas in the striving toward the greatest effectiveness possible.
	eg effective or ineffective: Our staff has completed implicit bias training and found it to be effective as evidenced both externally through the improvement in our district rating and internally through the post-training evaluations conducted.
	undefined_2: Having just completed the first quarter of our school year, our district is continuing to monitor and evaluate the effectiveness and impact of our committed work and approaches.  If data reveals areas where we are able to continue to improve, we will make changes in our approach in any such identified areas in the striving toward the greatest effectiveness possible.  
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