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San Juan Unified LCAP Goals



LCAP Adoption Requirements

Education Code Requirements

52060 (g) Consult with teachers, principals, administrators, other school personnel, local bargaining units, parents, and pupils. 

52062 (a) (5) Consult with the SELPA to determine that specific actions for SWD are included in the plan, and that they are consistent with the 
annual assurances support plan.

52062 (a) (1) (2) Present the plan to the LCAP parent advisory committee (PAC) and English learner PAC for review and comment.

52062 (a) (3) Notify members of the public of the opportunity to submit written comments regarding actions and expenditures. 

52062 (a) (1) (2) Superintendent responds, in writing, to comments received from the LCAP PAC and English learner PAC.

52062 (a) (4) Review school plans (e.g. the SPSA) to ensure that specific actions in the LCAP are consistent with the strategies submitted in the 
school plans.

52062 (b) (1) Post the agenda 72 hours in advance of the public hearing of the governing board and include the location where the plan may be 
inspected.

52062 (b) (1) Present plan at a public hearing of the governing board to solicit recommendations and comments from the public regarding 
actions and expenditures included in the plan.

52062 (b) (2) 
52064.5 (e) (2) 

Present Local Indicator data and adopt LCAP in a public meeting at least one day after the public hearing. 



Educational Partners
Students Families Staff/Labor Groups Community Partners

• All districtwide
• African American 
• Black Student Unions
• Elementary, Middle, and High School 
• Brown Student Union
• English learner
• English Learner Student Leadership
• Foster Youth
• LGBTQ+
• Long-term English Language Learners
• McKinney Vento (homeless)
• Prevention Services
• Refugee/NewcomerStudents
• San Juan Youth Voice Advocates
• Students with disabilities
• Students with a Voice
• Superintendent’s Student Advisory Council

• All districtwide
• African American
• American Indian Education Program Parent 
Advisory Committee
• Curriculum and Standards
• District English Language Advisory 
Committee
• Dual Identity Special Education/English 
Learner
• English Language Advisory Committee
• Facilities Committee
• Foster Youth
• Local Control and Accountability Plan 
Parent Advisory Committee 
• McKinney Vento (homeless)
• Refugee/NewcomerParents
• School Site Council
• Special Education
• Superintendent's Parent Advisory 
Committee
• Talleres Familiares

• All districtwide
• African American
• California School Employees Association 
• Confidential
• Division of Teaching and Learning
• Extended Cabinet
• Foster Youth
• McKinney Vento (homeless)
• Prevention Services
• San Juan Administrators Association
• San Juan Supervisors Association
• San Juan Professional Educators Coalition
• San Juan Teachers Association
• Special Education Local Plan Area
• Teamsters

Equity Community Collaborative:
• Black Youth Leadership Project
• Improve Your Tomorrow
• Jewish Community Relations Council
• National Association for the Advancement 
of Colored People
• Project Optimism
• Sacramento Area Youth Speaks
• Sacramento Racial and Social Justice 
Professional Development Team
• Special Team of Role Models
• TRiO
• United College Action Network
• Youth Development Network

English Learner:
• Refugee Enrichment and Development 
Association
• Sacramento Public Library - Arden
• Sacramento Youth Center

Foster Youth:
• Aging Up
• Court Appointed Student Advocates

McKinney-Vento:
• Carmichael Homeless Assistance Resource 
Team
• Sacramento Kindness Campaign
• Underground Clothing Connection



Engagement 
Strategy



Identify Key Themes



Metrics Reviewed

Visit https://www.caschooldashboard.org/
to explore information about your local 

school and district

California School Dashboard

https://www.caschooldashboard.org/


Incorporating Educational Partner Voice in the LCAP



LCAP and SPSA Alignment



Discussion

What connections are you making between how the LCAP is developed and how educational partner 
engagement is reflected in the plan?

● What became more clear?

● What is still foggy?



Local Control and Accountability 
Plan Parent Advisory Committee 

(LCAP PAC)



Education Code 

● Section 52063(a)(1) The governing board of a school district shall establish a parent advisory committee to provide 
advice to the governing board of the school district and the superintendent of the school district regarding the 
requirements of this article.

● Section 52060(g) The school district shall consult with teachers, principals, administrators, other school personnel, 
local bargaining units of the school district, parents, and pupils in developing a local control and accountability plan.

● Section 52062(a)(1) The school district shall present the local control and accountability plan or annual update to 
the local control and accountability plan to the parent advisory committee established pursuant to Section 52063 
for review and comment. The superintendent of the school district shall respond, in writing, to comments received 
from the parent advisory committee.



Bylaws

● Board of Education appointed committee with assigned board liaison

● Serve in an advisory capacity on matters pertaining to the LCAP as directed by the board

● Final authority for the LCAP lies with the Board of Education

● Meetings follow the Greene Act

● 20 members including parents/legal guardians with students enrolled in district, community members, and 
students enrolled in district and with emphasis on state and district identified targeted student groups

● 2-year commitment with option for 2 additional 2 -year terms

● Leadership consists of a chairperson, assistant chairperson, and student chairperson serving 1-year terms

● Consistent meeting attendance is required and tracked



Open Meeting Law

Greene Act (California Ed Code 35147)

• Meetings must be open to the public

• All formal actions or decisions must take place at a public meeting

• The agenda must be posted at least 72 hours before a meeting and must include date, time, and location

• Materials considered during the meeting must be publicly available

• The public must be given the opportunity to address the committee on topics under the jurisdiction of the 
committee

• Items not on agenda may not be considered (with a narrow exception for emergencies - all members must 
agree by unanimous vote that they need to take immediate action)

• No provisions prohibiting communications among a majority of members outside the public meetings

• Criminal charges against individuals for intentional violations are not authorized



Robert’s Rules of Order - Motions
Making Motions:

1. Motion: A member raises a hand and states motion
2. Second:Another member seconds the motion
3. Restate motion: The chairperson restates the motion
4. Debate: The members debate the motion
5. Vote: The chairperson restates the motion, asks for affirmative votes, asks for negative votes 
6. Announce the vote: The chairperson announces the result of the vote 

Required Motions:

1. Approval of meeting minutes
2. Action items requiring a vote (the item must be on the agenda to take a vote)
3. Amended motions (minor change to suggested motion)
4. Meeting Adjournment

https://robertsrules.com/



Meeting Schedule



Chairperson Responsibilities

● Coordinating with staff liaison (Gian) and secretary (Laura) in developing each meeting’s agenda

● Conducting the meeting and working with the staff liaison to ensure compliance with the Greene Act 

● Reviewing a draft of the meeting minutes

● Monitoring member attendance

● Preparing or delegating the preparation of the annual summary report and any committee reports



Discussion

What connections are you making between the role of the LCAP PAC as described in education code, our 
bylaws, and the Greene Act?

● What became more clear?

● What is still foggy?



Local Control and 
Accountability Plan (LCAP) 

Local Control and Accountability Plan
Parent Advisory Committee

(LCAP PAC)

Member Handbook
2023-2024

Name















What are some of your key takeaways?

What questions and wonderings do you have?
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