
CSD Local Control Accountability 
Plan Committee

Cambrian School District

January 27, 2017

1:00 - 3:00 PM

https://goo.gl/7tRMXZ



Overview

• CSD LCAP Annual Board Updates

• NEW LCAP Format - Key Features

• Preliminary Budget Projections for 2017-18 (CFO, Jason 

Vann)

– Implications for LCAP Development 

• LCAP & Strategic Plan Alignment 

• District & Site On-going Stakeholder Engagement

– LCAP Community Stakeholders’ Survey 2017-18
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Group Norms

● Keep ALL students in mind

● Treat each other with respect

● Be present both physically and mentally 

● Be concise when speaking

● Leave titles at the door - all team members are equals

● Agree to disagree

● Ask questions when in doubt
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CSD LCAP Goals for 2016-17

Goal 1: High Student Achievement

Provide high quality and dynamic instruction for all students while preparing 

them for 21st century college and career readiness.

Goal 2: Effective Leadership, Teaching and Learning

Provide high qualified staff through recruitment, retention and professional 

development so every student thrives.

Goal 3: Positive School Environment, Climate and Culture

Provide a supportive, orderly and purposeful environment so that students 

can reach their full academic potential.

Goal 4: Strong Parent and Community Engagement

Promote a welcoming and inclusive environment for all parents, families and 

community stakeholders as partners in the education and support of all 

student’s success in school.
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CSD LCAP Board 
Annual Updates

● CSD LCAP Board 

Annual Update - Goal 2

● CSD LCAP Board 

Annual Update - Goal 3

● CSD LCAP Board 

Annual Update - Goal 4
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Timeline for 2016-17

July – October 2016

Identify and consult stakeholders
Conduct needs assessments
Review available data for Annual 
Report
Develop timeline for data 
collection and reporting
Report demographic information 
via CALPADS
Review alignment of district plans 
with LCAP

November 2016 - January 2017

Consult stakeholders

Continue updating progress on 
Annual Report 

Review LCAP goals, actions and 
services for needed adjustments

Review final, SBE-approved 
LCAP & Annual Report 

Review proposed state budget 
(2017-18) and local implications

February - March 2017

Consult stakeholders

Review draft LCAP Evaluation 
Rubric when available

Continue modification of LCAP 
and updating progress on Annual 
Report 

Present draft LCAP to 
stakeholders

April - June 2017
Consult stakeholders
Review May revision of proposed State budget 
(2017-18) and local implications
Invite public comment on draft LCAP
Present draft LCAP to Board
Respond to comments in writing
Finalize Annual Report
Hold LCAP and budget public hearing
Receive local board approval
Submit to COE
Receive LCAPs from charter schools
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New LCAP Format
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https://drive.google.com/a/cambriansd.com/file/d/0B4yybpWepsWlcEFmM0ZtWUJ0SHM/view?usp=sharing
https://drive.google.com/a/cambriansd.com/file/d/0B4yybpWepsWlcEFmM0ZtWUJ0SHM/view?usp=sharing


Preliminary Budget Update for 2017-18
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Preliminary Budget Update for 2017-18
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Preliminary Budget Update for 2017-18

10



Preliminary Budget Update for 2017-18
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Preliminary Budget Update for 2017-18
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Preliminary Budget Update for 2017-18
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Preliminary Budget Update for 2017-18
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Preliminary Budget Update for 2017-18
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Preliminary Budget Update for 2017-18
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Preliminary Budget Update for 2017-18
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Preliminary Budget Update for 2017-18
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Preliminary Budget Update for 2017-18
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Preliminary Budget Update for 2017-18
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Preliminary Budget Update for 2017-18
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CSD LCAP 2016-17 Budget Allocations by Goal
School Goal 1 Goal 2 Goal 3 Goal 4 Total Estimated Cost

Fammatre ES $118,300 $17,000 $39,000 $22,200 $196,500

Farnham ES $118,917 $2,500 $82,741 $12,100 $216,258

Sartorette ES $163,404 $16,400 $48,000 $16,500 $244,304

Price MS $152,200 $20,500 $161,000 $6,250 $339,950

Subtotal $552,821 $56,400 $330,741 $57,050 $997,012

*CSD LCAP $723,764 $129,000 $71,000 $62,000 $985,764

Grand Total $1,276,585 $185,400 $401,741 $119,050 $1,982,776

* CSD LCAP Budget only reflects estimated cost for Bagby ES, Steindorf SS and District Office 
combined.  

Budget does not include teacher salaries, maintenance, and other misc. operations. 
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Team Discussion

● How is our district/school sites using base funds?

● How is our district/school sites using supplemental funds?   

● What have you noticed about the planned increased or 

improved services? 

● Have you developed any new services, ideas or resources to 

share?
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Stakeholder’s Engagement
DRAFT - LCAP Community Survey

https://goo.gl/forms/uBLBVIqrf1fHRhWX2 
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Team Discussion

• What is your process this year for continuing to work with 

stakeholder groups to monitor goal implementation and 

student outcomes? 

• How do you intend to consult with all groups?  

• How can we get all stakeholders to take part in the 

community survey?

15 minutes
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Next Steps

• LCAP Community Survey Input

• Review and 

• Begin to Draft the LCAP Goals, Actions/Services for 

2017-2020

• Get Stakeholder Input on Draft

– Next Meeting is Friday, March 10, 2017 from 1-3:00pm

• Review most current data and stakeholder inputs

• Revise the Draft LCAP for 2017-18, 2018-19, 2019-20
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