
Farnham LCAP Goal 3: 

UPDATE

“Farnham Elementary School will provide a 

supportive, orderly and purposeful environment 

so that students can reach

their full academic potential.”
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Overview

● Attendance

● PBIS 

● Social Emotional

● Enrichment

● Safety

● Supplies

2



Attendance: 

Goals

● 95% attendance rate

● Monitor attendance

○ Letters

○ Conferences

○ School Attendance 

Review Board (SARB) 

process
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Attendance: 
Results

● 98.16% attendance 
rate

● 32 letters sent
● 8 conferences held
● 1 SARB 
● On target
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Positive Behavior Interventions 

and Supports (PBIS):  

Goals

● 5% decrease in referrals

○ Focus on conflict resolution

● Tier 2 Team implementation

● Tier 2: Check In, Check Out (CICO)

○ Staff training and implementation

○ Piloted last year

● Tiered Fidelity Inventory: Spring
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Falcon Pride is as easy as ABC
…Act Responsibly …Behave Respectfully …Care for others



PBIS: Results

● Referrals

○ 30% increase overall*

■ Impact of high flyers

○ Conflict resolution

■ 11% drop in referrals related 

to physical aggression 

■ Friendship At Farnham 

Problem Solving Wheel
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PBIS: Results

● Tier 2 team 

○ Meets monthly

○ Focus on SST 2 and CICO students

■ Improved SST 2 student 

monitoring

○ Working to bring in Tier 2 

Academic Intervention monitoring

● CICO 
○ Trained staff

○ Formally launched in early Nov

○ 7 students to date

■ 86% success rate
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Social Emotional Support: 

Goals

● Form Inclusion Committee

○ Celebrate diversity

○ Grow inclusiveness

● Continue/expand Cornerstone 

support

● Second Step SEL Curriculum 

professional development

● Continue counseling

● Student Climate Survey: Spring
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Social Emotional 

Learning Support: Results

● Inclusion Committee: Two 

school-wide initiatives

○ Where in the World Is Farnham

○ My Name, My Identity

● Counseling support: Two 

days/week - full schedule

○ Impactful for acute cases
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Social Emotional 

Learning Support: 

Results (cont)

● Continue/expand Cornerstone support

○ Friendship Bench

○ Bulletin boards

○ Asset Building Champions 

Readers fully staffed

● Second Step SEL Curriculum training

○ Not yet implemented as a result of 

competing priorities
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Enrichment: Goal

● Based on community feedback

● Library 

○ Update inventory

○ Update furniture

● Extracurricular

○ Math Olympiad

○ Science Olympiad

○ Odyssey of the Mind

● Continue student leadership 

opportunities

● Makerspace
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Enrichment: Results

● Library 

○ Inventory + $20K HSC grant

○ 600+ non-fiction purchased

○ Fiction being ordered

○ Deferred: Update furniture

● Extracurricular

○ Added Science Olympiad: 6 

week pilot session

○ Continue HSC programs

● Continue Student leadership - 

Cornerstone

○ Junior Yard duty

○ Expect Respect Workshop

● Makerspace: scaled back

○ Supplies and cart purchased 

○ 4 week pilot program
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Safety: Goals

● Increase yard duty to support lunch 

activities (garden, makerspace, etc)

● Maintain crossing guard

● Incident Command System (ICS) 

implementation

○ Student release drill

○ Walkie protocol

○ Shed for emergency equipment 

storage
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Safety: Results

● Deferred: Increase yard duty to support 

lunch activities (garden, makerspace, etc)

● Maintained crossing guard

● ICS 
○ Student release drill

■ Draft plan

■ Training  and initial drill scheduled

○ Walkie protocol: implemented in drills

○ Deferred: Shed for emergency 

equipment storage
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Supplies

● Office and instructional supplies budgeted as part of LCAP Goal 3.● 25% reduction in place● HSC subsidizes 10% of supply budget
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Summary

Focus Area Goal Results

Attendance 95% attendance; support with letters, 
conferences, SARB

98.16% attendance rate, 32 letters, 8 conferences, 1 SARB

PBIS 5% decrease in referrals; Focus on 
conflict resolution; Implement Tier 2 
team and CICO

30% referral  increase overall; 11% drop in physical aggression referrals; 
CICO: 86% success rate; Tier 2 Team formed - improved SST2 student 
monitoring; Friendship at Farnham Problem Solving Wheel.

Social 
Emotional 

Learning

Form Inclusion Committee; Support 
Cornerstone program; Second Step SEL 
Curriculum PD; Counseling

Inclusion Committee Initiatives: Where in the World is Farnham?; My 
Name, My Identity;  Cornerstone: ABC Reader Program fully staffed, 
Friendship Bench launch: Second Step SEL Curriculum PD on hold.

Enrichment Library: update collection and 
furniture; Add extracurricular 
enrichment; Continue student 
leadership; Implement Makerspace

Library: Inventory complete, ~600 non-fiction purchased, fiction purchase 
planned, furniture update deferred; 6-week Science Olympiad pilot 
launched in December; Makerspace scaled back: mobile cart and supplies 
purchased. 

Safety Increase Yard Duty to support lunch 
activities; ICS: Student release drill; 
Shed for emergency supplies

Yard duty support and shed deferred; ICS drill planned/on schedule.

Supplies Office and instructional supplies 25% reduction in place; HSC subsidizes 10% of supply budget



Thoughts For Next Year

● New initiatives need to be reinforced in 

order to be successful.

○ Friendship at Farnham Problem 

Solving, Friendship Bench

● Improve effectiveness: 

○ CICO

○ SST 2 process, 

○ Tier 2 monitoring: behavior and 

academics

○ Managing “frequent flyers”

● Integrate Second Step SEL Curriculum
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Questions?
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