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Equity means:

» Promoting just and fair inclusion, and creating the
conditions in which each person participates, prospers,
and reaches their full potential

- Eé:ch child receives what they need, when they need it, to
thrive socially and academically

* Removing the predictability of success and failure that is
currently correlated with a child’s ethnicity, culture, race,

Or Socio-economic status



California’s Eight State Priorities

g B Basic Services Implementation of
« Rate of teacher misassignments State Standards
« Access to standards-aligned * Academic content
materials * Performance standards

* Facilities in good repair

Pupil Achievement
« Standardized test scores
* Advanced placement test pass rates
» English leaming proficiency and reclassification rates
* Evidence of college and career readiness

School Climate FA Course Access
* Suspension rates
* Expulsion rates

* Sense of safety
and connectedness
(school climate surveys)

* Pupil enroliment in a broad course
of study, including core academic
subjects, STEM, world languages,
the arts, health, career technical
education, and physical education

Parental Involvement

* Efforts to seek parental input
in decision making

* Promotion of parent
participation

Pupil Engagement

» Attendance rates

» Middle & high school dropout rates
* Graduation rates

« Chronic absenteeism rates

Other Pupil Outcomes

* Pupil outcomes in
broad course of study
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LCAP and MTSS Alignment @ Qy— ,%_ >

Local Control
Accountability Plan

The LCAP is a critical part of the
new Local Control Funding
Formula (LCFF). Each school
district must engage parents,
educators, employees and the
community to establish these
plans,

Multi-Tiered
System of Support

An integrated, comprehensive
framework that focuses on
instruction, differentiated
learning, student-centered
learning, individualized student
needs, and the alignment of
systems necessary for all
students’ academic, behavioral,
and social success.

Conditions
of Learning

Students are provided with
safe and properly
maintained schools.
Teachers are fully
credentialed to teach their
subject area and students
are provided with a broad
course of study that help
them develop critical
thinking skills and prepare
them to be civically
engaged and college and
career ready.

Engagement

Students are provided with
motivating programs,
coursework and
opportunities where they
feel respected, included
socially and emotionally and
cared for both in and out of
the classroom. Families,
schools and communities
work closely together to
build a strong framework for
student achievement.
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Pupil Outcomes

Student achievement means
improving outcomes for all
students to ensure student
success,
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All students regardless of
age, race, zip code,
language, physical
challenge, intellectual
ability, capacity, or
competency are provided
with the most inclusive
leaming environment.

Families and community
members are partners where
they have options for
meaningful involvement in
students’ education and in
the life of the school and the
school responds to family
interests and involvement in
a culturally responsive
manner,

All students are provided with
a continuum of services that
address their academic,
behavioral, social-emotional,
health and well-being needs,




Local Control Accountability Plan (LCAP)
Overview of Key Components

2021-22to
2023-24 LCAP

2021-22 to 2023-24 2019-20 Annual Update 2020-21 Annual Update 2021-22 LCFF Budget
(LCAP) (LCP) Overview for Parents
Three-Year Plan
Key Components: Key Components: Key Components:
e Analysis/Reflection e Analysis/Reflection e  Key budget amounts
Key Componepts. e  Actual Expenditures e  Estimated Expenditures e  Detailing of what is not
e  Executive Summary e  Metric Outcomes e  Implementation present in LCAP
e Goals Successes and
e  Actions/Services and Projected Resources Challenges Resources
Expenditures ° 2019-20 LCAP ° How lessons learned ° 2020-21 LCFF Budget
° Aligned Metrics and Targets inform next LCAP Overview for Parents
e  Stakeholder Engagement Overview R
e  Increased/Improved Services esources
P e  2020-21LCP AB36
Expanded
2021-22to Learning
Date Key LCAP Checkpoints EO N-56-20, 2023-24 Plan
COVID-19 3-year plan Board
2.11.21 New LCAP Update Operations and Budget Ap:rac:val
3.25.21 Annual Update & Input Survey Overview Written SB 98, Learning Overview
- Report, LCAP Continuity and 2019-20 2020-2 completed
4.22.21 Recommendation Summary & Draft Postponed Attendance Annual Annual
5.6.21 School Site LCAP Board Presentations School Plan, LCAP Update c Updlate d LCAP Public
- - cycle shifted Completed omplete Hearing and
5.20.21 School Site LCAP Board Presentations Closures Adoption
5.27.21 Special Board Mtg. for AB86 Plan Board Approval *
6.3.21 LCAP & Budget Public Hearing >
6.17.21 LCAP & Budget Adoption 2020 2021 nr
6.30.21 Submit LCAP to SCCOE Stakeholder Engagement/Input, Staff Planning, Budget Development 2021422 to

2023-24




CSD LCAP 2019-20 et 05D LoAP 2018.20 A
Annual Upda’re Update Expenditures Report

Total Expenditures by Goal

2019-20 Annual Update 20192-20 Annual Update
Budgeted Actual
1 3,155,617 2,159,404
2 601,494 332,794
3 854,500 508,190
4 210,500 180,336

* On March 13th, Santa Clara County’s shelter-in-place order suddenly changed the lives of hundreds of families in
the Cambrian School District. In consultation with the County Office of Education and the County Health

Department, the Cambrian School District closed all school sites due to COVID-19 on Monday, March 16th, moving
to a distance learning model. All school sites were closed through the end of the school year, through June 4, 2020.


https://drive.google.com/file/d/1TmN3rB9oXEJW68Gkrf2dgXMzNOPee0sK/view?usp=sharing
https://drive.google.com/file/d/1TmN3rB9oXEJW68Gkrf2dgXMzNOPee0sK/view?usp=sharing

CSD 2nd Interim Budget

Update (Penny T, CFO)

e 2nd Interim shows improvement in overall
financial picture for Cambrian
o COLA's (3.84% & 2.98%) provide
significant relief in mitigating the impact
of declining enroliment
o Still deficit spending in 1st & 3rd year but
at a much lower rate



CSD 2nd Interim Budget

Update (Penny T, CFO)

e Revenues for Extended Care Program and
Metzler “C" added for 2021-22 and 2022-23
respectively

e Reduction of 11.0 Certificated FTE in
2021-22 related to enrollment

e Additional 3.0 FTE projected for 2022-23



Assembly Bill 86

$6.6 Billion Proposition 98 General Fund
= $2 billion in reopening funds to assist with opening
schools for in-person instruction
m CSD’s Estimated Total Allocations = $962,871
o $4.6 billion in learning recovery funds
m CSD’s Estimated Total Allocation = $2,030,959
Apportionments to LEA’s
o First apportionment of funds to occur May 15, 2021

= Second apportionment of funds to occur August 15,

2021
Plan approved by LEA by June 1, 2021
Must expend funds by August 31, 2022

10



AB86 CSD's

Projected Allocation

Site In-Person Expanded Total
Instruction Learning

Cambrian SD
(Bagby & Steindorf)

Fammatre Charter
Farnham Charter
Price Charter
Sartorette Charter

Total

303,846

147,750
136,466
265,526
109,283
962,871

n/a
2,000
2,000

n/a

4,000

640,893

311,646
287,845
560,067
230,508
2,030,959

944,739

459,396
426,311
827,593
339,791
2,997,830

11



Board Approved for AB86
Use of Funds for Summer
Programs & PD

Actions/Services Estimated
Expenditures

Summer Expanded Learning Opportunities (ESY, Reading, ELD, $200K
Virtual/Online Options, other)

*Voluntary Summer Professional Development Opportunities for $100K
Staff (Equity, GLAD, SEL, Assessment, Curriculum, other)

**3 Professional Development Days for 2021-22 School Year $330K
(Equity, MTSS, Differentiated Instruction, SEL, Designated/Integrated

ELD, other)

CSD Expanded Learning Plan for 2021-22 (TBD per Input) $2,697,500

*Estimated expenditure is based hourly rate for CSD teachers.
**Estimated expenditure is based on per diem rate for all CSD teachers and PD services.

12



Assembly Bill 86:

Expanded Learning

Opportunities Grant

Consistent with the adopted expenditure plan, each LEA shall
provide a learning program of supplemental instruction and
support including:

= Tiered framework based on universal, targeted, and intensive
and other integrated supports

=  Supports based on academic and the social-emotional needs of
students

= Engaging learning experiences provided in a positive school
climate

13



Mulfi-tiered
Systems of

Support
(MTSS)

The three tiers of
support are stacked
resources so they are
layered and aligned T awauze “«

with each other.




Multi-tiered Systems of Support (MTSS)

e Is aframework designed so all Universal Screening
students receive the e Data Review Meetings
appropriate instruction e Tierl,2, 3

e Focuses on academic, e Progress Monitoring
social-emotional and e Intervention

[

behavioral skills that students Proactive Communication
need at their grade level

e Provides the type of help and
the amount of help they help

when they need it




What is an Intervention?

e Aninfervention is anything
a school does above and
beyond what all students
receive that helps a
student succeed in school.

e This additional support
can be a practice, method,
strategy and or/program.

A Focus on Prevention
e Student learning monitored on
a regular basis
e Focuses on closing the gap
e Eliminates wait to fail model

There’s no intervention program
that is a good substitute for
Universal High Quality Tier 1

Instruction and Strong Academic

Core Program.




Multi-Tiered Systems of Support Based on Needs

Tier 2 - Targeted

Some Students
e Differentiated High e Above § Beyond Core e Intensive, Individualized
Quality First Instruction Program Interventions & Supports
for all students ¢ Targeted/Infentional Tier 2 in addition to and aligned
e Equitable Access to Interventions & Supports with with Tier 1 & Tier 2
Core Program & in addition to and aligned supports
Enrichment ‘g:;::é Lﬂer School Check-in/Check-out
[ J
e Universal SEL Programs Programs Student Study Team
& B.ehCIVIOI’Clll Supports e Counseling/Mental Health Process
e Universal Tier 1 Services e Integrated Supports
Interventions within the e Student Study Team
core prog ram Process



e Equitable Access to Core Program &

Enrichment Opportunities
o Standards Aligned Instructional
Materials

o Access to Technology
o Distance Learning as an option
o  Daily Nutrition

e Professional Development for Staff
o  Equity Work

o Effective Assessment & Progress
Monitoring System (CAASPP, CA
School Dashboard, Fastbridge &

llluminate)

o Professional Learning Communities

o Differentiated High Quality First
Instruction
o  Social-Emotional-Learning

Summer Professional Learning
Opportunities for Staff
o  GLAD, Universal Tier 1 Interventions,
SEL
Universal SEL Programs & Behavioral
Supports
o Enhanced the Schoolwide SEL
Program (Second Step/Habitudes)
o Zones of Regulation
o PBIS
o Trauma-informed Practices
Universal Tier 1 Interventions
o  Curriculum Embedded Tier 1 for ELA
& Math
o Intentional Small Group Instruction
Integrated & Designated ELD
o Blended Learning Programs

O



Draft CSD Expanded Learning Plan - Tier 2

Summer Expanded Learning Programs 2021 Before & After School Programs 2021-22

e Extended School Year for students with e School Learning Hubs
special needs o Provide homework support

e Summer Elevate Math for Rising 3-8 o Additional ELD support for English

e Reading Foundational Skills for Rising learners
1-2 o Access to technology, devices &

e Supplemental English Language internet after school hours
Development Support for English

Counseling/Mental Health Services

learners iy . .
o  Imagine Learning Language & ° A:;:Idl’nonal counseling services at every
Literacy (TK-6) site

o Joy School English (K)
o FastForword Reading (Grades
3-8)

Parent/Community Resources
e Parent education/workshops
e Language support
e Counseling/mental health support



o Ultilize the Student Study Team Process with fidelity

e Provide Intensive Interventions
o Leveled Literacy Intervention at all elementary sites
o Additional Reading Intervention courses for middle school students
o Extended Day Elevate Math Plus at all school sites

e Other Services
o Individualized Educational Plan/504 Plan
o Integrated Support
o Homeless Youth Services
o [Foster Youth Services
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English Learner Progress English Language Arts
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Local Indicators
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The State Board of Education (SBE) approved standards for the local
indicators that support local educational agencies (LEAs) in measuring and

reporting their progress within the appropriate priority area. For each local
indicator, the performance standards are as follows:

= Annually measure its progress in meeting the requirements of the
specific LCFF priority; and

» Report the results as part of a non-consent item at a regularly
scheduled public meeting of the local governing board/body in
conjunction with the adoption of the LCAP; and

= Report results to the public through the Dashboard utilizing the
SBE-adopted self-reflection tools for each local indicator.


https://www.caschooldashboard.org/search?search=Cambrian&year=2019

Local Indicators

e Priority 1- Basic Services - SARC Reports

wwwwwwwwwwwwwwwwwwwwwwwww

Generale PDF Report [

Cambrian View AddionalReparts
Explore the performance of Cambrian under California's Accountability System. ‘
hi Abset m Suspension Rate English Learner Progress ~ Engl lish Language Arts
N 7 77N 77N
j4>\ A .\ 4>
eeeeeeeeeeeeeeeeeeeeeee Blue
Mattamatics Basics: Teachers, Implementation of f nd Famil,
Instructional Materials, Academic Standards ~ Engagement
7N Facilities
y
= oo s
I Climate ey Access road of
udy
[srvonno e ]

Priority 2 - Implementation of Academic State Standards - Self-Reflection Tool
Priority 3 - Parent Engagement - Summary of findings from school site Parent
Engagement Survey and next steps (Complete by mid-April).
e Priority 6 - Local Climate Survey - Schools will need to administer the School Climate
Survey to all students in Grades 3-8 and provide a summary of findings and next

steps. (Complete by mid-April)

e Priority 7 - Access to Broad Course of Study - Identify the local measures/tools that
the LEA is using to track the extent to which all students have access to, and are

enrolled in, a broad course of study.

m Review of Master Schedule at Steindorf & Price

m Review of the Elementary Program


https://www.cambriansd.org/Page/2653
https://www.caschooldashboard.org/search?search=Cambrian&year=2019

Team Huddle

Local Indicators

Use the following document (HERE) to
to discuss with your site team.




P oo
Cambrian
Start with the Data: e
Identified Need —1 1 =
Based on Performance Review, Describe: —
= Any State Indicator where performance was *“ or Red”

= Any Local Indicator marked as “Not Met or Not Met for 2 years”

= Any State Indicator for a student group 2 levels below the “All”
student group performance

= Locdlly collected data that demonstrates needs or performance
gaps


https://www.caschooldashboard.org/search?search=Cambrian&year=2019

Guiding Questions DaraQuesT

e How are all of our students doing?
e What student groups or indicators
PowerSchool do we need to strategically
support with programs and

H@ ::gf:- FastBridge

% LCAP -
("/elllduurggﬁ;ﬁ gl Swvey ° 33%?2:: the uni
que needs,
conditions, and circumstances of
. English Learners, Foster Youth,
5 @ R and Low Income students
QSUR"W oSy impacting our data?

“““““ e What programs and services wiill
we deploy to meet these needs?



Responses

LCAP Survey

Responded

Results QO )5

Who is Responding
® Parent/Guardian @ Staff @ Other @ Community Member

1

e 702 Parent/Guardian
0.52% o 247 Staff
0:53% o 7 Other

(]

5 Community Member

25.70%‘“

73.05%



School Association Count 575 Responses L &

Parent Responses 702 Responses A &1

702

Responded

A” POI’erTI'S/Gu(]I’di(]nS @® Bagby School @ Fammatre School @ Farnham School @ Price Middle School @ Sartorette School Steindorf K-8 School @ District Office

School Association Count 196 Responses Y1

Parent Responses 213 Responses b A

213

26 3
Responded
ol
English Leorners @ Bagby School @ Fammatre School @ Farnham School @ Price Middle School @ Sartorette School Steindorf K-8 School @ District Office
School Association Count 60 Respon Y
Parent Responses 60 Responses b, AL
6

60

Responded

Free 8 Reduced LunCh @ Bagby School @ Fammatre School @ Farnham School @ Price Middle School @ Sartorette School Steindorf K-8 School




Priority 1: Basic Services © 749 Responses Y

Access to textbooks and teaching materials

Clean and well maintained school campuses

126

Ongoing maintenance of district facilities

Other (If you choose "other" in your top 3, please share what "other" might ...

Teacher recruitment, selection, and support

Technology (e.g., wiring and internet speed at school sites) 507

(=]

100 200 300 400 500

Priority 2: Common Core Standards @ 637 Responses Y

Additional/extended academic supports for students (e.g., summer school, ...

Common Core aligned instructional materials

Other (If you choose "other" in your top 3, please share what "other" might ...
\ -

Parent education and workshops

Professional development for Commen Core State Standards

Technology supports (e.g., devices, Interent access, blended learning ... 413

o
=)
=1

200 300 400




Priority 3: Parent Involvement @ 609 Responses Y

69

Home visits

Multiple stakeholder engagement opportunities {School Site Council, ...

213

Opportunities to volunteer my time in my child's school
Other (If you choose "other" inyour top 3, please share what "other" might ... - 17

Parent education/workshops

School community support {e.g,, translators, school/home liaison) 343

406

School-Family communication (e.g., automated phone calls, text ...
Support for parent focus groups and parent organizations (e.g., Home & ... 373

200 250 300 350 400

o
w
o
=
=]
wu
o

Priorities 4, 7 and 8: Student Achievement @ 576 Responses

Access to specialized programs (e.g., Project Lead the Way, accelerated ... 205

More academic supports for struggling students

More extended learning time for students (e.g., before/after school ... _ 208
More or better access to technology (e.g., computers, chromebooks, ... _ 149
More professional development and collaboration time for site staff ...
More student enrichment offerings (e.g., music, world languages, ... 401
Other (If you choose "other" in your top 3, please share what "other" might ...
Stronger academic program (i.e., what your child learns during the day) 292
0 50 100 150 200 250 300 350 400




Priority 5: Student Engagement @ 569 Responses Y:a

Connecting students to community resources (e.g., mentors, community ...

Increase extra-curricular activities (e.g., clubs, sports, visual and ...

More academic supports that meet individual student needs (e.g,, ...

More extended learning opportunities for students (e.g., before/after ... 346

Other (If you choose "other" in your top 3, please share what "other" might ... 15

O-

100 200 300 400

Priority 6: School Climate @ 560 Responses

349

Mental health services (e.g, school counselors, school psychologists, ...

—_
e

Other (If you choose "other" in your top 3, please share what "other" might ...

363

Postive culture programs (e.g., restorative justice, social justice, bullying ...

Provide extra-curricular activities (e.g., school clubs, sports, visual and ... 212

19

Provide for physical, nutrition and wellness support services

Safe school environment 243

Social and emotional learning (recognizing and managing emotions, ...

o
w
(=}

100 150 200 250 300 350 400




CSD LCAP Godals

2021-22 to 2023-24

Goal 1

Goal 2

Goal 3

Goal 4

High Academic Achievement:
Provide high quality and dynamic instruction for ALL students while preparing
them for “next generation” college and career readiness.

Effective Leadership, Teaching and Learning:
Provide high quality staff through recruitment, retention and professional
development so every student thrives.

Positive School Environment, Climate and Culture:
Provide a supportive, orderly and purposeful environment so that students can
reach their full academic potential.

Goal 4 - Strong Parent and Community Engagement:

Promote a welcoming and inclusive environment for all parents, families and
community stakeholders as partners in the education and support of all
students' success in school.



Team Huddle
LCAP/AB86 Goals & e @
Actions/Services
Input

Use the following document (HERE) to
discuss with your team and provide input
for LCAP/ABB86 actions/services.




Additional Comments/Questions
Form March 25.2021



https://forms.gle/pZDpuNfXdjczLb4S8
https://forms.gle/pZDpuNfXdjczLb4S8

Date Topic

April DELAC LCAP § AB86 Input

April 16 CIA Council LCAP § AB86 Input

April 22 Draft LCAP & AB86 for Advisory Committee Input

May 20 School Sites’ LCAP Presentation for Board Approval

May 27 Special Board Meeting for AB86 Learning Recovery Plan Board Approval & Submit to County Office for
(Tentative) = Review

June 3 LCAP & CSD Budget - Public Hearing

June 17 LCAP, CSD Budget/Budget Overview for Parents Board Adoption & Local Indicators Board Approval

June 30 Submit to County Office for Review




Closing

Next Meeting
Thursday, April 22nd
3:30-5p (Virtual)

Thank Youl!

'

Save the
Da¥l e\



References

e Timeline for LCAP 2021-24 Development
e |LCAP Checklist
o
[

Local Indicators Guidelines
CSD LCAP 2019-20

o CSD LCAP 2019-20 Annual Update Expenditures
CSD LCP 2020-21

CSD LCAP Website: https://www.cambriansd.org/Page/1753



https://docs.google.com/document/d/1CmqQN8j6IiC0ctM2MTUoCsg54G8WWg7jFBEpuFieQVA/edit?usp=sharing
https://docs.google.com/document/d/1CyZy_s5_V-itggfioNeIr45fVn_7tG0bS2YuP6HMIB0/edit?usp=sharing
https://docs.google.com/document/d/1mMmrtHHIDeA92-mCbZVBbWJfoFnVNMyawM4dJVIK27Q/edit?usp=sharing
https://www.cambriansd.org/cms/lib/CA01902282/Centricity/Domain/267/201920%20CSD%20Final%20LCAP%20Board%20SCCOE%20Approved.pdf
https://drive.google.com/file/d/1TmN3rB9oXEJW68Gkrf2dgXMzNOPee0sK/view?usp=sharing
https://www.cambriansd.org/cms/lib/CA01902282/Centricity/Domain/267/CSD%202020%20LCP%20Action%20Summary.pdf
https://www.cambriansd.org/Page/1753

