
CSD LCAP Advisory 
Committee

May 12, 2022
3:30-5:00 PM

https://bit.ly/3PfGrl3 
“Exploring Infinite Possibilities for Learning”

https://bit.ly/3PfGrl3


Agenda

• Welcome
• Draft - 2022-23 CSD LCAP Goals, Actions, 

Services and Expenditures
• Draft Budget Overview for Parents
• Committee Input/Discussion 
• Comments/Questions
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Group Norms

• Be student focused and trust that everyone 
comes with a desire to support ALL students.

• Honor, respect, and listen to everyone’s voice 
and perspective.

• Be open to new ideas and questions do not 
judge ideas.

• Stay on topic in discussion.  Use the parking 
lot for topics that are off agenda.

• Use evidence and data to drive inquiry and 
support recommendations.
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Budget Update

• Expanded Learning Opportunities Program
• Ongoing Restricted Funds
• Before/After School Enrichment Learning Opportunities 

through our Extended Day Care
• Other Restricted Funds Carryover

• One-time funds (Balance TBD)
• Expanded Learning Opportunity Grant
• Educator Effectiveness Block Grant
• ESSER III

• Federal Title I, II, III, IV
• Projected LCFF Supplemental Fund Carryover

• Governor’s Proposed Budget 2022-23
• May Revised TBD

• Will Reassess in August - Actuals Realized

4

 State recommend using last years numbers for title 1 funds.  We don’t know for sure 
what they will be.  We will reassess in August when we know the balance of all the 
funding.  We will go back to the board if we need to make re-adjustments if  any 
changes need to be made.

- There is a carry over of the supplemental funds (geared toward additional 
services for unduplicated students) This year we had all these one time dollars 
to be used the same way.  Therefore there is supplemental funding to roll over 
to next year.
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https://www.ebudget.ca.gov/budget/2022-23/#/Home
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Districts are required for 8/10
LCAP needs to align to the priorities
-The survey is aligned to priorities.  Next slide describes priorities.  Slide 11-12 has 
summary of participation after being active for 4 weeks.
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6LCAP State Priorities

1. Basic Services — Providing all students with access to fully credentialed teachers in their subject areas, as well as 
instructional materials that align with state standards, and safe, properly maintained school facilities.

2. Implementation of State Standards — Ensuring school programs and services enable all students, including English 
learners, to access California’s academic content and performance standards, including Common Core Standards for 
English Language Arts and Math, Next Generation Science Standards, and English Language Development Standards.

3. Parent Involvement — Efforts by the school district and schools to seek input from all parents, and to engage parents 
in decision-making, as well as promoting parent participation in programs that meet the needs of their students and all 
students. 

4. Student Achievement — Improving achievement and outcomes for all students, as measured in multiple ways, such as 
test scores, English proficiency and college and career preparedness.

5. Student Engagement — Providing students with engaging programs and course work that keeps them in school, as 
measured in part by attendance rates, dropout rates and graduation rates.

6. School Climate — Factors both inside and outside the classroom that impact student success such as health, safety, 
student discipline and school connectedness, as measured in part by suspension and expulsion rates, and surveys of 
students, teachers and parents.

7. Course Access — Ensuring all students have access to a broad course of study in all required subject areas, including 
math, social science, science, visual and performing arts, health, physical education, career and technical education and 
others, that prepares them for college and careers, regardless of what school they attend or where they live.

8. Other Student Outcomes — Measuring other important indicators of student performance in all required areas of 
study.
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State Priority 1: Basic Services 7

Rank Order
(% of Total 

Responses)

MOST Important Resources/Services

1
(86%)

Recruit and provide ongoing support and training to retain highly qualified teachers in 
all subject areas.

2
(63%)

Maintain school facilities, including libraries, fitness equipment and playgrounds, to 
ensure they are in good working order.

3
(58%)

Ensure that all students have access to current textbooks and relevant materials 
aligned to the standards.

4
(38%)

Ensure all our school campuses are welcoming and inviting and foster learning and 
build a sense of community based on parent experiences.

5
(33%)

Ensure that all students have access to quality learning devices, including access to 
the Internet inside and outside of school.

6
(19%)

Improve or increase services for foster youth, low-income youth and English learner in 
the area of basic school services.

Priorities are reflected in the LCAP
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State Priority 2: Implementation of 
State Standards 8

Rank Order 
(% of Total 

Responses) 

Most Important Resources/Services

1
(79%)

Provide ongoing teacher and support staff professional development in the state 
standards and their effective application in the classroom.

2
(73%)

Ensure that the state standards complement and/or enhance the teaching and learning in 
the classrooms

3
(65%)

Provide specialized professional development on the state standards for teachers and 
support of English learners, students with special needs, and other significant student 
populations.

4
(39%)

Provide opportunities for parents to learn, understand and support the implementation of 
state standards.

5
(34%)

Improve and/or create programs and services that enable English learners to access both 
the state standards and the English Language Development standards.
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State Priority 4: Student Achievement 
& State Priority 8: Other Student 
Outcomes 

9

Rank Order 
(% of Total 

Responses) 

Most Important Resources/Services

1
(67%)

Provide and ensure extended/additional learning time is accessible to all students needing 
additional support (e.g., including high dosage tutoring, before, during and after school 
intensive interventions and support)

2
(59%)

Provide professional development and support for all staff on research-based best 
instructional practices to improve and/or boost student outcomes.

3
(51%)

Provide teachers and administrators structured collaboration time for high-quality 
assessment and progress monitoring to improve student outcomes

4
(44%)

Develop and/or improve ways to empower parents to better support their student's learning 
in class and from home.

5
(41%)

Develop and/or improve regular communication with parents on how well their students are 
doing.

6
(38%)

Provide and ensure that all students have access to technology tools for learning (e.g., 
chromebooks, iPads, blended learning, technology integration, and training)
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State Priority 7: Course Access 10

Rank Order 
(% of Total 

Responses) 

Most Important Resources/Services

1
(90%)

Provide all students access to specialized programs (e.g., art, music, PLTW, World 
Languages, etc.)

2
(80%)

Ensure that all students have access to a broad course of study.

3
(65%)

Provide and/or improve programs and services in core subject areas for students with 
greater needs such as low-income students, English Language Learners and 
foster/homeless youth.

4
(50%)

Develop and/or improve opportunities for parents to support their student's learning from 
home.
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State Priority 5: Student Engagement 11

Rank Order 
(% of Total 

Responses) 

Most Important Resources/Services

1
(82%)

Increase opportunities for students to participate in extracurricular activities offerings (e.g., 
student clubs, sports, visual and performing arts, etc.)

2
(71%)

Increase, improve, and/or expand current and new learning and enrichment opportunities 
before and after school, and during intersessions

3
(70%)

Address and measure student wellness, including mental and physical health, and its 
impact on attendance and learning.

4
(38%)

Establish school programs and incentives for good or improved student attendance.

5
(35%)

Create, increase and/or improve opportunities for students to connect and engage with 
community resources and services.
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State Priority 6: School Climate 12

Rank Order 
(% of Total 

Responses) 

Most Important Resources/Services

1
(68%)

Improve and/or provide more social and emotional learning opportunities for students 
(recognizing and managing emotions, caring about others, making good decisions, 
developing positive relationships)

2
(52%)

Provide more and/or improve accessible extra-curricular activities for all students (e.g., 
sports, clubs, visual and performing arts, enrichment activities, etc.)

3
(50%)

Address mental health services and support (e.g, counseling services at all sites, behavior 
therapists to support general education, school psychologists support, etc.)

4
(46%)

Provide for physical, nutrition, and wellness services and support (e.g. PE, recess activities, 
free meals)

5
(45%)

Improve and/or provide more positive school culture learning and experiences for students 
(e.g., Positive Behavior Interventions and Support (PBIS), restorative justice, cultural 
relevant teaching)

6
(44%)

Ensure a safe school environment for emotional, social and physical well-being, for 
example by including school nurse and addressing internet and social media safety)
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State Priority 3: Parent Involvement 13

Rank Order 
(% of Total 

Responses) 

Most Important Resources/Services

1
(70%)

Provide a variety and numerous opportunities for parent education/workshops & information 
events, including events in different home languages.

2
(59%)

Provide regular and accessible communication (e.g., automated phone calls, text 
messaging, electronic school/district newsletters, website, etc.)

3
(54%)

Enhance and/or create school and community services and support (e.g., home/school 
liaison, translation services, etc.)

4
(52%)

Provide and/or improve opportunities for parents involvement/engagement about school 
funding, student outcomes and actions/services developed in the LCAP, including surveys 
in different home languages.

5
(49%)

Create, enhance and/or provide more opportunities for parents to volunteer.
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LCAP Proposed Actions, Services 
and Expenditures 14
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152022-23 CSD Local Control Accountability Plan
Total Expenditures 

All based on estimates and projections of carry over.  Based on what the state is 
telling us right now.
About 1.5 million supplemental carryover included.
local funds- grants or donations
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2022-23 CSD LCAP Goal 1 
Actions, Services and Expenditures 16

The bulk of the dollars supports LCAP goal 1, high academic achievement.
Most will come out of supplemental funds most of which is carryover.
ie. school interventions, aides
If not all supplemental dollars are used next year they may be able to support a 
regular summer acceleration program for next year.
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https://drive.google.com/file/d/1ai2Qf5yVmnha62B5vA1uxeK_7PDJv9Oi/view?usp=sharing


2022-23 CSD LCAP Goal 1 (cont.)
Actions, Services and Expenditures 17

1.6  After school or before school programs, beyond the school day. 
Req. to offer 210 days during the year.  Plan to begin implementation this summer 
with summer school and camp.  Caveat, fees will be waived for all  students  who 
qualify under free/reduced lunch.  Available for all students to participate at cost  but 
available at no cost to those who qualify.
Carryover will cover most of the cost, so any revenue we gain from program could be 
put back into the general fund.

1.9 After the May revise, we will find out if ISVSP/virtual learning option  is a 
requirement for next year for families not ready to return for safety reasons.  We set 
aside money incase it is required.  Survey of families last month yielded 8 responses 
with only 2 saying they would do the independent study/virtual option.  Waiting to 
see what the law requires.

Question:  Will there be money to support teachers with assessment? (sub)
A:  At this time there is no plan to provide release day but that is something we can 
bring back to the committee.  We can make that assessment when we have a better 
understanding of what our balances will be after May revise.
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2022-23 CSD LCAP Goal 2 
Actions, Services and Expenditures 18
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https://drive.google.com/file/d/1yXBmvhIsJWC00_G7DArBigqCHLbHhxrm/view?usp=sharing


2022-23 CSD LCAP Goal 3 
Actions, Services and Expenditures 19

Anticipating state funds and using supplemental to support continuing mental health.  

Embedding 3.3 into goal 2 for our PD days as teachers need more support with SEL 
curriculum
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https://drive.google.com/file/d/1zHKHG-WsKWJ5M62P5Ks-eElP2YwkLZpY/view?usp=sharing


2022-23 CSD LCAP Goal 4 
Actions, Services and Expenditures 20

4.2 New role using grant money: Somebody to coordinate family support.  Someone 
families can connect with on a regular basis for resources and support.  More info will 
go out as we have it and secure the grant to do so.  This will be directed by Maggie S.

Q: Interpretation services, consideration given to parent info nights and committees. 
Could there be live interpretation done for meaningful engagement?  Is there money 
set aside for that as part of 4.4
A: Yes, high need.  We don’t have the funding to provide those additional services.  
We can discuss more in DELAC tomorrow.  We can see where balance is with 
supplemental and we can maybe allocate funds for that?  Haven’t heard of grants for 
that service.  Part of the challenge of our district not meeting criteria for those 
additional dollars.  Maybe we can tap into parent resources to help with that and not 
burden the district financially.  
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https://drive.google.com/file/d/1nWQl-R8bwWQF6NUxubBrD3W0lmT_tMtn/view?usp=sharing


Budget Overview for Parents 21

The numbers are based on what we currently know know.  And based on projections 
and carryover.
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https://drive.google.com/file/d/1EFwy4zUdqqWpPjwNgAyUBJbvYhfJDCi0/view?usp=sharing
https://drive.google.com/file/d/1EFwy4zUdqqWpPjwNgAyUBJbvYhfJDCi0/view?usp=sharing
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23What’s Next?

• Board Input on Proposed LCAP at Public 
Hearing - June 2nd

• Published Draft on district website for public 
review and input.

• Approve Final CSD LCAP & Budget Overview 
for Parents at Board Meeting - June 16th

• Submit to Santa Clara County Office of 
Education for Review and Approval by June 30
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THANK YOU!

THANK YOU for your continued support and
advocacy on behalf of CSD students, staff and

families!

Linh Nguyen
Assistant Superintendent of Ed Services

nguyenl@cambriansd.com 
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Comment/Question

• Click on the following link for additional 
questions or comments about the LCAP: 
https://forms.gle/TaR3C4jSgWNria6G6
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https://forms.gle/TaR3C4jSgWNria6G6

