
Budget Advisory Council Meeting

September 13, 2023



Agenda
1. Public Input (15 minutes total and each speaker up to 3 minutes)

2. Review Agenda and Approve June 14, 2023 Minutes

3. Introductions and Welcome New Members

4. Superintendent Updates – Mary Kreger

5. Budget Advisory Council Leadership Discussion

6. 2023-24 Financial Projections with New Legislation Impact – Christopher Onyango-Robshaw

7. Levy Certification Process – Christopher Onyango-Robshaw

8. Bond Update – Christopher Onyango-Robshaw

9. Foundation (Treasurer Role) – Christopher Onyango-Robshaw

10. Next Meeting – November 8, 2023 (Joint meeting with LAC, meeting starts at 6pm)

11. Adjournment



Superintendent 
Updates 



Budget Advisory Council 
Leadership Discussion



2023 -24 Financial Projections 
with New Legislation Impact 



FY24 Budget - All  Fund s  Re ve nue s

Total Revenue
$861,572,300



FY24 Budget - All Funds Expenditures

Total Expenditures
$630,259,200



General Fund Expenditure Uses



Financial Plan – Spring 2023 W/ Prelim Audit



Financial Plan, Preliminary Budget, & Legislative Impact



Financial Plan, Preliminary Budget, & Legislative Impact



Other FY24 and FY25 Considerations

• Special Ed cross-subsidy aid
– MDE runs include an * on using estimates for budgets
– Special Ed funding is restricted
– Actual funding level determined Jan 2025 & 2026 (for FY25)

• Unemployment insurance
• Earned sick time



Levy Certification Process



Levy Certification Process -Budget Cycle
• Levy certification – Pay24 levy

- September  - Preliminary levy limit set
- December  - Final levy certification

• Preliminary Budget  (FY25)
- State funding based on 2023 legislative session
- Enrollment projections from fall 2023
- FTE and categorical supply allocations using approved parameters

• Final Budget
- Use actual enrollment for October 1
- Incorporate the impact of the 2023 legislative activity
- Incorporate contract settlements, staff placements, etc.

• Final Budget Adjustments – Spring

• Annual Financial Audit – Summer/Fall



Levy Certification Process
Voter Input Aid Component

GENERAL-RMV VOTER-JOBZ EXEMPT  
Voter Approved Operating Referendum Y N
Local Optional Revenue (LOR) Y Y

GENERAL-NTC VOTER-JOBZ EXEMPT  
Capital Project Referendum (Tech-Levy) Y N
Operating Capital N Y
Alternative Teacher Compensation (Q-Comp) N Y
Achievement & Integration  N Y
Reemployment Insurance N N
Safe Schools Levy N N
Ice Arena & Building leases N N
Career Technical  N N
Long-Term Facilities Maintenance N Y

COMMUNITY SERVICE-NTC OTHER-EXEMPT
Basic Community Education N Y
Early Childhood Family Education N Y

DEBT SERVICE-NTC VOTER-NONEXEMPT
Debt Service N Y



Bond Update
• Since the bond referendum passed, there have been many committee planning meetings. Topical areas include:

1. Project Oversight 6. Safety and Security
2. Elementary #20 7. Energy and Sustainability
3. Middle School Philosophy 8. Science Philosophy
4. New Rosemount Middle 9. Performance Improvements
5. Dakota Ridge 10. Activity Centers

• Elementary #20
- Committee has met 5 times
- One meeting was broken into 9 user groups (typical classrooms, pre-K, center-based, media center, nurse,

office/workroom/conference room, music rooms, art, and food service)
- Using East Lake Elementary as a blueprint, work on modifications, new school site, and feedback from the

user group meetings

• New RMS
- Committee has met 6 times
- One meeting included a tour of other schools (Prairie View Elementary and Middle Schools in Otsego,

Centerview Elementary in Blaine and Spring Lake Park High School in Spring Lake Park) to help frame
conversations and review likes and dislikes of each building

- Looking for a consistent experience for 6-8 graders as well as teachers/staff
- Next 2 meetings the committee will be touring East Lake Elementary & Valley Middle; the district’s

modern looking schools



Bond Update
• Energy and Sustainability

- Committee has met 5 times and also had a School Board Workshop

- Electric bus/small fleet of electric buses

- Geothermal and Solar options at the new Elementary #20 and new RMS sites

- Areas of additional study:

- Prairie grasses or other non-traditional and lower-maintenance planting strategies

- Butterfly gardens, landscaping to aid bees and pollinators and rain gardens

- include conversations with Landscape Engineer to review vegetative options such as wetland

buffers, native species, minimize water use for irrigation and non-potable water for irrigation,

pollinator-friendly vegetation



Results of Bond Sale

Source: Sale Day Report for General Obligation Facilities Maintenance and School Building Bonds prepared by Ehlers



Results of Bond Sale

Source: Sale Day Report for General Obligation Facilities Maintenance and School Building Bonds prepared by Ehlers



Results of Bond Sale

Source: Sale Day Report for General Obligation Facilities Maintenance and School Building Bonds prepared by Ehlers



ISD196 Foundation Request 
(Treasurer Role)



Next Meeting

November 8, 2023 – Joint Meeting with LAC, Meeting Begins At 6pm

Future Meetings
• January 10, 2024
• March 13, 2024
• June 12, 2024



Adjournment
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