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Bedford CSD

Agenda

. Welcome

. Infroductions

. GPD/Taft Introduction + About Us

. District Facility Understanding

. History of Past Planning Effort

. Where We Are Now

. Process Overview + Role of Committee
. Subcommittee Overview + Sign Up

. Q+A



Intfroductions
Bedford City School District + Taft Advisors

Dr. Cassandra Johnson Tad Elisworth JaTina Threat Galen Schuerlein
Superintendent Executive Director of Executive Director of School Taft Advisors
Operations and Community Relations

3 Bedford CSD



Infroductions
GPD Group

Mark Salopek

Project Principal
38 years in K-12 market

Oversees and allocates
team resources

4 Bedford CSD

Abby Rainieri
Educational Planner /
Design Manager

15 years experience
designing for PK-12

Facilitates educational
visioning, stakeholder
engagement, and
programming

John Peterson
Project Manager

38 years experience
designing for PK-12

Recent experience working
with Bedford CSD

Tamisha Lawson
Architectural Lead

17 years experience
designing for PK-12

Association for Learning
Environments (A4LE)



GPD Overview

61 Years in the Industry

70 Professionals
dedicated to K-12

TECHNOLOGY

LIGHTING DESIGN

EDUCATIONAL FACILITIES PLANNING

ELECTRICAL ENGINEERING
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Full-Service A/E Firm,

Employee-Owned. ARCHITECTURE

CONSTRUCTION OBSERVATION

COMMUNITY ENGAGEMENT




Giving Back to Our
Communities

GPD Employees’ Foundation

To encourage the enrichment of the public
education experience for K-12 students fo
support at-risk children or those with medical or
special needs in the communities we serve.

Since 2014, our Foundation has distributed
1,127 grants totaling over $3,637,000 impacting
the lives of over 1,700,000 children.

Bedford CSD




K-12 Education Experience

EDUCATIONAL DISTRICTS WE'VE

FACILITIES DESIGNED WORKED IN WITHIN

IN THE PAST 5 YEARS THE STATE OF OHIO

FUTURE READY LEARNING PRE-BOND ASSISTANCE

SCHOOLS DESIGNED IN FOR SCHOOL

THE LAST 5 YEARS CONSTRUCTION

EDUCATION MASTER MEMBERS OF THE

PLANNING PROJECTS ASSOCIATION FOR
LEARNING
ENVIRONMENTS

7 Bedford CSD




Project Experience
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GPD has successfully campaigned over $ 1.3 billion in construction funding.

8 | Bedford CSD



District Facility Overview
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Existing Buildings
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History of Past Planning Effort



Guiding Principles

Will provide a
connection to the
community

PRIDE
TRADITION
ACHIEVEMENT

BCSD

BEDFORD CITY SCHOOL DISTRICT
BEDFORD + BEDFORD HTS. + OAKWOOD » WALTON HILLS

Our District’s Educational Environments:

Will provide
enhanced learning
environments to
support the students
as a whole

Will be attainable,
energy efficient and
sustainable on a
holistic level

Will be safe
and secure




WHY NOW?

Ensure our schools are operating with modern safety,
WARM" SAFE’ DRY climate control systems, and dry roofs

OUR BUILDINGS ARE AGING e e L ) T
LAl ‘Both educationally and financialy
STATE FUNDING 79% Local and 21% State
OPPORTUNITY IS NOW 21% in state Mndingft:'z:emw not be available in the

Ensure classrooms provide access to technology for

READY FOR TOMORROW all students - like the ones offered at other top-rated

schools in our area




Facility Master Plan History: Data

e’ MR IWOIET
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Existing building assessments

 All buildings over 2/3 rule

« Average school age 71 years

« $139.6M needed in renovations in 2020

» District has 740,336 SF in current facilities.
Recommended SF from OFCC is 393,969 SF.

Enroliment Projection
* From last planning phase - 3,071 students

OFCC
« 2020 equity rank at 478 (21% state share)

15 Bedford CSD



From Past Planning Effort

Facility Master Plan History: Planning

MP 2

MP 1 (base plan from 2020) MP3

grades 6-8 grades PK-5 grades PK-5
715 students

grades 7-12 grades PK-6 grades PK-6 grades 9-12
1,433 students | 818 students 820 students 992 students 648 students 716 students

grades PK-5
715 students

grades 6-12 grades PK-5
1,640 students | 716 students

MP4 MP5
grades 9-12 grades 6-8 grades PK-5 grades PK-5
992 students 648 students 716 students 715 students 992 students 526 students 449 students

516 students 335 students 400 students

16 Bedford CSD



From Past Planning Effort

Facility Master Plan History: Planning

MP 1 (base plan from 2020) MP 2 MP3

grades 6-12 grades PK-5
1,640 students | 716 students

grades PK-5
715 students

Total Project Cost: $117.2M Total Project Cost: $119.8M Total Project Cost: $125.4M

Less Potential Local State Less Potential Local State Less Potential Local State

PALFI Co-Funded Share Share PALFI Co-Funded Share Share PALFI Co-Funded Share Share

$0.00 $117.2M $92.6M $24.6M $2.5M $117.2M $95.2M $24.6M $8.1M $117.2M $100.8M $24.6M
MP 4

grades 7-12 grades PK-6
1,433 students | 818 students

grades PK-6 grades 9-12 grades 6-8 grades PK-5 grades PK-5
820 students 992 students 648 students 716 students 715 students

grades 9-12 grades 6-8 grades PK-5
992 students 648 students 716 students

516 students 335 students 400 students

MP5
grades PK-5
715 students 992 students 526 students 449 students

Total Project Cost: $168.2M

Less Potential Local State Total Project Cost: $146.7M
PALFI Co-Funded Share Share .

Less Potential Local State
$85.3M $82.9M $150.8M | $17.4M PALFI Co-Funded Share Share

$146.7 $0.00 $146.7M $0.00
17 Bedford CSD



Where We Are Now



Facility Master Plan History: Where We Are Now

Educational vision and organizational questions
« Grade band vs. neighborhood schools

* Partnerships

i

g
B e @

« Career Tech

bl
“E3

e ,_;g:f-l'nn
by — L

"Bu
1dp

Market conditions
 Need to update plans to reflect 2022 cost sefts

 Need to understand bonding capacity and
other financial strategies available
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Scope

* LFls

* Enrollment

« Sites + Phasing

19 | Bedford CSD



OFCC:
Ohio Facilities
Construction Commission

ELPP:

Expedited Local
Partnership Program

22%

state co-funding







Planning Process
& Timeline

ESTABLISH COLLECT DESIGN PLANS APPROVALS & BOND
TASK FORCE / VISION DATA & ENGAGE CAMPAIGN PREP CAMPAIGN

22 | Bedford CSD
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RE-ESTABLISH TASK FORCE / VISION

Select Enroliment
Architect Projections

@ /IN

GPD GROUP

000 @

Facilities Guiding
Committee Principles

DISTRICT



Enroliment Projections

]
|| 1940 | 1950 | 1960 | 1970 | 1980 | 1990 | 2000 | 2010 | 2020 | 2030 | 2040 | 2050 | 2060 | 2070 | 2080 | 2090

Born

Education 1 950'1 985

Workplace

BABY
BOOMERS

Born

Education 1 960'2006

GEN X

Workplace

Born

Education 1 987'2026

Workplace

MILLENIALS

Born

Education 2020'2050

Workplace

GEN ALPHA



% Enroliment Projections

B REPORT T REPORT

ENROLLMENT PROJECTION Projectsd Enrollment
Grade ml o [ 20243 | 209344 | 3448 | B01816 | 201847 | 2T | 20899 | 201820 | 2020.21 | 2021.22
Enroliment projections were developed after analyzing the data collected in this report. r_ﬁwr 3% ;: .;;E 3?;?1 3?3 3?: 3*:: ?j; 3';’: 3?; ;::
The projections indicate a decrease of 1,013 students in grades Pre-K through 12, not i 7 ETE a8 £ 5] 350 3o =3 T 3
including regular Pre-K or full-time JVS students, from the 2011-12 to the 2021-22 school 2 456 % 305 T8 407 38| 3 [ = ) 362
year. The following tables and graph illustrate projected enroliments by grade and by - e 23_3;!: - ﬁ—‘ga—:‘:‘; . = — —
ngde group 'thUgh the 2021-22 school year. A T A0d ARD )| ETH 10 W A A0d
& ] AT 470 413 4o 41 385, 4 28| | 414
Preschool: ; e S E | W L T ) - —
The Ohio School Design Manual [OSDM] provides space for preschool students with E [3E] 53 570 578 ] Ea0| 366, 554 443 45 248
disabilities and a maximum of 40 ECE preschool students. The Strongsville City School 10 ﬁ ﬁ ﬁ ﬁ g ﬁl g:; %mff m ﬁ :;1}
, . . 11
District funds preschool through the following source: = o] =50 25 FEn = ﬁ o0 80 75 = =
e Preschool special ed. unit funding [PreH - 12 Total [ I Y I BaBE|  Goagm|  5841|  Gove| G2
|Ungraced 14 1 17 17 17 18] 16 1§ 15 15]
Kindergorhn' Career Tech Comprehensive = Low Bay 120| 11 117 111 108 1104 1 02| G5 Ell 4|
. (Canssr Tech Off-Site 174 1 181 153 14| 151] 1 140 130) 13| 131)
The OSDM provides space for all day, every day kindergarten. Grand Tolal 521 rsa%}l [F] B.0BS|  5.050] 5867 s.r%‘ B56|  Gea| 569 Bl
Eours: DeJONG-HEALY
JVs:
Full-time JVS students are not included in the projected enroliment figures. These Pro Enralliment by Grade Groig
students are counted at the JVS district. Grade A2 oioaa | 201394 | 200448 | 201818 | 201647 | 201748 | 201849 | 200820 | 202021 | 202122
Pre-k [special nmeds | - & —284a]  7a76| 2435  oani| 27| @e0|  2ane]  @are| 2458 dars]  zawn)
Career Technical: - 1883 1541  i4oe| 1008  a4%0]  iae0|  ta4n|  i2ez|  i2ra|  izer| 1207 -
Due fo the specialized space requirements, career technical students are pulled out of Bt U N B N A . B T A
the 11" and 12" grade enroliments and projected separately. Lroraed 14 1] 17 17 17 1] 8] 16 18 15 15]
Career Tech Comprehensive = Low Bay 120| 116} 117 111 108 1104 106] 02| G5 Ell 4|
(Carser Tech Off-Site. 174 1 181 153 14| 151) 1 140 130) 134) 131)
Grand Tolal B sal:_gl 62 S s.rﬁ_sms GEda| 5629  EaE|

Projected Enrollment Source: CalONG HEALY

The enrcliment year used for master planning purposes is determined by whether the
enroliment is projected to increase or decrease. In districts with increasing enroliment,
the 2021-22 school year is used. In disticts with declining enralliment, the 2014-17 schoal

year is used.
Master Planning Year Projected Enrollment
Grade 201617
Pre-K - 12 Total 5,500
Ungraded 16
Career Tech Comprehensive - Low Bay 110
Career Tech Off-Site 151
Total 5867

Source: DaJONG-HEALY

DeJONG B HEALY IS 2 DeJONG B HEALY I 2

May 24, 2012 May 24, 2012
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UPDATE & GATHER DATA

Site Studies
Building Educational & Building

Assessments Adequacy Capacity




Main Assessment Menu - Bedford City SD (43562) - Bedford High (2022) O
Building Summary - Bedford High (2022) o
District:  Bedford City SD County: Cuyahoga Area: Northeastern Ohio (8) / \ B H I d H A i
Name: Bedford High Contact: Mr. Samual Vawters O o O U I I n g SS ess m e n S
Address: 481 Northfield Rd Phone: (440) 786-3522 . [
Bedford,OH 44146 Date Prepared: 2018-05-24 By: Kevin Harrison, AIA. LEED AP
Bldg. IRN: 2022 Date Revised: 2019-10-17 By: Jeff Tuckerman
[Current Grades 9-12  |Acreage: 58.00 |Suitability Appraisal Summary
Proposed Grades N/A__[Teaching Stations: %8 |
. . Points Points Ratiny
Addition Date HA| Number of | Current Square | 22er-Sheet - - - - &
Floors Feet 1.0 The School Site 100 80 80% Satisfactory| Facility Assessment
01 - Original Construction 1954 no 2 84,954/2.0 Structural and Mechanical 200 92 46% Poor
= = Features "
Mrl inal Construction (LL 1954 no 1 12,136 i oS W s oo D Electﬂcal Systems
E i 4.0 Building Safety and Security 200 109 55% Borderline|
%ﬂm :22; :2 ? 1 21'2(2); 50 Edugatibnal Adeguas 200 79 40% Poor] Description: The _ele(_:trical syslem 19( the 1954 origi_nal wnsmion isa 3,60(_)-_amp, 120/240-v9lt, 3—phase 4—wir_o system in fair condition. The main :
foe—2yn o alolerla Adoton : : : distribution equipment is Frank Adam, installed in 1971. The additions each contain distribution equipment back-fed from the original construction
06 - Fixed Seat Auditorium 1958/no 1 9,63416.0 Environment for Education 200 9% 48% Poor electrical distribution. The panel system is in fair condition. The panel system was installed in 1954, 1958, 1971, and 1994 and cannot be
Addition LEED Obsetvations - - - - expanded for additional capacity. The 1958 additions contain Wwo y ger The g tors manufactured by Onan and Kohler are
108 - HIGH BAY Vocational 1958 no 1 14,996|Commentary - —_ — — in poor and fair condition. Only the Kohler g is i The are owned by the utility company and is located within a
11 - Mechanical Building 1958 no 1 4,796(Total 1000 495 50% Borderline] vault in the building. Classrooms are not equipped with adequate electrical outlets. Corridors and the exterior of the building are not equipped with
05 - Gym & Cafeteria Addition (LL |1958 no 1 12,4241E; nvironmental H: s Assessment Cost Estimates adequale electrical outlets for building maintenance. The facility does not contain lightning protection with grounding.
|Mech)
07 - Fixed Seat Auditorium 1958/n0 1 8,137[C=Under Contract Rating: 3 Needs Repiacement
Addition (LL Mech
10 - LOW BAY Vocational (LL 1958 no 1 2,556Renovation Cost Factor 104.88% Recommendations: The entire electrical system requires replacement to meet Ohio School Design Manual guidelines for ity, and due to condition
|Mech) Cost to Renovate (Cost Factor applied) $76,455,250.03 and age. Provide new emergency generator sized to provide complete facility emergency services power supply. The emergency generator for
09 - LOW BAY Vocational 1958 no 1 2,286|7he Replacement Cost Per SF and the Renovate/Replace ratio are only provided when this summary life safety systems is included in the entire electrical system replacement funded in this ltem D.- Elactrical. Provide bf.lilding lightning probction
12 Academic Addition 19710 1 90,22 uﬂwﬂ- and grounding. Lighting protection and grounding is inciuded in the entire electrical system funded in this Item D - Electrical.
14 - Academic Addition (LL Mech) (1971 'no 1 9,045
16 - Natatorium Addition (LL 1971 no 1 2,212
(Mech)
15 - Natatorium Addition [1971)n0 i 15,910
18 - Auxiliary Gymnasium Addition [1994 no 1 10,722
17 - Physical Education Addition [1994 no 1 16,771
Total 428,732
"HA = Handicapped Access
*Rating —1/Sati y
=2|Needs Repair
=3 Needs Replacement
*Const P/S|= |Present/Scheduled Construction
FACILITY ASSESSMENT Dollar
Cost Set: 2019 Rating A ]
[Z|A. Heating System 3 $15.245,556.00 -
[3|B. |Roofing 3 $4,211,246.40) -
[Z|C. |Ventilation / Air Conditioning 2 $82.000.00 -
|D. [Electrical Systems 3 $6.958,320.36 - 7 52 op1 42 308 £rp a8 500 o)
[Z|E. |Plumbing and Fixtures 2 $812.334.00| -
[Z3|F. |Windows 3 $2.814.310.00 -
[3)|G. |Structure: Foundation 1 $0.00| -
[E|H. !Structure: Walls and Chimneys 3 $1,656,992.50 -
(1. ;Strucmre: Floors and Roofs i $0.00| -
BN |General Finishes 3 $9.555,091.88| -
[2|K. |Interior Lighting 3 $2.779.260.00| -
[E|L. |Security Systems 3 $2,029,437.20 -
£|M. |Emergency/Egress Lighting 3 $428,732.00) -
[ZIN. |Fire Alarm 3 $964.647.00 -
[£4]0. |Handicapped Access 2 $1.765.246.40 -
[|P. [site Condition 3 $912,497.80 -
[2)|Q. |Sewage System 2 $227,580.00) -
[&3|R. |Water Supply 2 $85.500.00 -
[£3|S. |Exterior Doors 3 $220.500.00| -
[|T. |Hazardous Material 1 $0.00| -
@ U. |Life Safety 3 $1,745,190.24 -
Z|V. |Loose Furnishings 3 $2,232,247.00 -
[£3|W.|Technology 3 $3.858.588.00 -
- |X. |Construction Contingency / - $14.312,558.87 -
Non-Construction Cost
Total $72.897.835.65 Main distribution equipment Pad mounted transformers in electrical vault
Back to Assessment Summary




As

Educational
Adequacy

Academic Learmning Space
5.1 Size of academic learning areas meets desirable standards
Typical classrooms are undersized and do not conform fo the current standards established by the State of Ohio or OSDM requirements.
5.2 Classroom space permits arrangements for small group activity
There is no designated space for this activity. Classrooms are undersized at most locations.
5.3 Location of academic learning areas is near related aducational activities and away from disruptive noise
The media center and the gymnasium are provided at a central location.
5.4 Personal space in the classroom away from group instruction allows privacy time for individual students
There were limited provisions for personal space in the classrooms.
5.5 Storage for student materials is adequate
The complex is not equipped with lockers or cubbies. Classrooms are equipped with coat hooks.
5.6 Storage for teacher materials is adequate

Storage space is imited. There is little casework in classrooms.

25

15

10

10

10

10

15

10



Site Studies &

ilding Capacity




/g

COLLECT DATA DESIGN PLANS & ENGAGE
Site Studies Cost Estimates
Building Educational & Building Develop MP Refine MP & Capacity
Assessments Adequacy Capacity Options Options Finance Plan

iy

Community Educational Tours
Engagement Visioning
~ A

Y



Bedford CSD

OPTIONS - Financial Comparison

MP 2

MP 3

MP 4

MP 5

New 6-12, (2) New ES PK-5
New 7-12, (2) New ES PK-6
New HS, New MS, (2) New ES PK-5
Reno HS, New MS, (2) New ES PK-5

Reno All Existing Schools

$117.2M
$119.8M
$125.4M
$168.2M

$146.7M

$92.6M
$95.2M
$100.8M
$150.8M

$146.7M

$24.6M
$24.6M
$24.6M

$17.4M

$0
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9[9®8 Community Engagement

Design with ENGAGEMENT

people and not just INPUT e FEEDBACK ® COMMUNICATION
for people.

STUDENTS
| Board of I Future
Education g ‘ v
Current
Central Alom

Administration
Curriculum
Building Leaders
Educators

Staff

EDUCATIONAL

VISIONING
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_ j2i0i%y Community Engagement

Tools

* Tours

Professional Development Planning

Design Charette & Review

Surveys E—

Classroom & Technology Mock-Ups

Case Study Review

Construction Tours
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Community Engagement

STUDENTS

Tools

« Design Charette & Review

Student Experience Surveys

Furniture Fairs

Construction Tours

Visual Preference Survey

Students have a lot to say!




0
_ j28%Y Community Engagement

COMMUNITY

Tools

« Surveys

Construction Tours

Community Meetings

Visual Preference Surveys —

Newsletters / Press / Social Media

Community Events / Festivals




Educational Visioning

Deson with ENGAGEMENT

PEGP‘E zmd Y\Qt;jb@tf INPUT e FEEDBACK e COMMUNICATION
for pﬁﬁp\ﬁ.

STUDENTS COMMUNITY
j Board of 8 Future | B Neighbors

Education | »

Current B Voters
Central ; .
Administration Alum Parents / Family
Curriculum : Alum
Building Leaders & Partners
Educators Municipalities
Staff

EDUCATIONAL

VISIONING
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ENGAGE THROUGH THE

DESIGN PROCESS

CEDEED

Program of Design Construction Documents Construction
Requirements/ Development & GMP
Schematic Design

Ej DEVELOP

STUDENTS COMMUNITY







APPROVALS & CAMPAIGN PREP

Campaign Campaign
Support Support

I A

000
YN

Final MP Community Establish Bond
Approved by Engagement . Committee
District A Board Approval and Bond Readings

—



Campaign
Support

®5 Construction X +

& c 0 @ cloverleaflocal.org/NewConstruction2021.aspx

ABOUT US STUDENTS

VERLEAF LOCAL

A.LLC.E. TRAINING
ALUMNI

ATHLETICS

BOARD OF EDUCATION
CALENDARS
CONSTRUCTION
COVID-19 DASHBOARD
DEPARTMENTS
CURRICULUM

EZPAY

GIFTED RESOURCES
GIVE US YOUR OPINION
STRATEGIC PLAN
KINDERGARTEN REGISTRATION
FOOD & NUTRITION SERVICES
MUSIC ASSOCIATION
NURSE

ONLINE REGISTRATION
PROGRESS BOOK

REC CENTER

SPECIAL SERVICES

SUPERINTENDENT'S PAGE

PARENTS COMMUNITY STAFF

Construction Project Updates

Get a look at the new high school design on June 23

The public is invited to see the initial design renderings of the new Cloverleaf High School at a community
engagement meeting 6 p.m. June 23 at Cloverleaf Elementary School. Architects from GPD Group will be on
hand to hear thoughts on the plans and provide an update on the Gene Clark Stadium renovation project.

‘Community members may attend in-person or via Zoom. A meeting link will be available here.

Posted June 15, 2021

Next Community Meeting: April 17

All Cloverleaf students, parents, staff. alumni and members of the public are invited to the next community
meeting on Cloverleaf construction projects at 9 a.m., Saturday, April 17, at Cloverleaf Elementary School.
Attendees wiill receive updates and have the opportunity to ask questions and give input. You may attend via
Zoom or in person. Masks are required for those attending in person and socially distanced seating will be
provided. The Zoom link will be posted here prior to the meeting

STUDENT REGISTRATION

LIVE CONSTRUCTION CAM

Please click HERE to watch the progress of Phase Il
of the Gene Clark Stadium renovation in real time. If
prompted for a password. select the “Open Link” tab
(not “Username”) and enter:
cttayloricloverieafstadium

PROJECT TIMELINE

Please click HERE to see a project timeline for
Phase Il of the Gene Clark Stadium renovation and
construction of the new Cloverieaf High School.

ATTEND A MEETING

Next Public Engagement Meeting:
Coming soon. Watch for details!

PAST MEETINGS

Please click the link below for information from
previous public engagement sessions

April 17, 2021
Please click HERE for the Zoom recording
Enter passcode: ZDg@"b12

March 11, 2021

Please click HERE for the Zoom recording
Click HERE for the PowerPoint presentation.
(Presentation is identical to March 6.)

March 6, 2021

Due to technical issues. the Zoom recording of this
meeting is not available. Our apologies. The overall
presentation is identical to the March 11 meefing
posted above.

Click HERE for the PowerPoint presentation.

Jan. 23 and Jan. 30, 2021
Educational Visioning Sessions
Please click HERE for a summary.

LAY o A B 4

District

- la“avlllvl m

A
w—

Campaign Graphics
Website Updates
District Newsletter
Press Releases
Social Media

Video

Presentations

Board Approval and Bond Readings
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APPROVALS & CAMPAIGN PREP

Campaign Campaign
Support Support

I A
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YN

Final MP Community Establish Bond
Approved by Engagement . Committee
District A Board Approval and Bond Readings
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BOND CAMPAIGN

Campaign Campaign Campaign
Support Support Support

Bond Campaign

File with County
Board of Elections




BOND CAMPAIGN

Campaign Campaign Campaign
Support Support Support

Bond Campaign R x>

VOTE

Election Day

File with County
Board of Elections
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Planning Process
& Timeline

Bedford CSD

November 2023 (22% State Share)

Month

September -
March

April

May

June

July

August

September
October

November

Year

2022-2023

2023

2023

2023

2023

2023

2023
2023
2023

Phase

Engagement + Planning
Process

Consensus regarding Master
Plan.

OFCC Cost Update.

OFCC begins documentation.

Board of Education approves
Master Plan.

First Board Reading for Bond
Issue.

OFCC Commission Meeting
approving Master Plan.
Second Board Reading for
Bond Issue.

District files with County Board
of Election:s.
Bond Campaign.

Bond Campaign.
Bond Campaign.

Election Day!




Role of Committee +
Subcommittees



Bedford City School District
MASTER PLANNING ENGAGEMENT GROUPS

DISTRICT LEADERSHIP

Board of

Education

COMMUNITY LEADERSHIP

Planning
Committee

SCHOOLS COMMUNITY

Teachers +
Staff

Community

Eva Boyington, President

Danielle M. Turner Birch, Vice President
Brandon Lipford

Anthony A. Akins

Sharyn Macklin

Core Team

Dr. Cassandra Johnson, Superintendent

Bill Parkinson, Treasurer

Tad Ellsworth, Executive Director of Operations
Board Representation

Galen Schuerlein, Taft
GPD Group

S

47 | Bedford CSD GPD GROUP’

Subcommittee C:
Enrollment +
Elementary Schools

Subcommittee D:
Locally Funded

Initiatives

70 */- members representing district staff,
parents, community, alumnus, and cities.

The planning committee will engage regularly to
focus on facility master planning (see attached).

The community at large will be
engaged throughout the process via
surveys, in-person meetings, and
through representation on the Planning
Committee.

Each mayor will be engaged directly for
in-person listening sessions.

Organized into groups based upon
department, grade level, or building.

Will be engaged throughout the process
via surveys, in-person meetings, and a
Google Drive forum.

Will be engaged throughout the process
via surveys and Community meetings.

8-26-22



Bedford City School District
PLANNING COMMITTEE ENGAGEMENT STRATEGY T

Education

WV

Planning
Committee

Subcommittee D:
Locally Funded
Initiatives

Planning Committee Meeting #1 — > Planning Committee Meeting ##2 — > Staff, Student + Parent > Planning Committee Meeting #3
Survey
Introductions Subcommittee Discussions/Work Sessions Feedback on existing successes, challenges, Subcommittees present findings to whole committee
History of planning effort Subcommittees report out to group needs Discuss draft plan options

Role of Committee
Presentation of Data
OFCC discussion
Subcommittee Sign-up and Homework Assigned

Homework Assigned

Discuss and/or Schedule Tours

\f

Planning Committee Meeting #4 ———> Community Meeting + Survey ——> Planning Committee Meeting #5 —— Board of Education Meeting

Review Master Plan Options Presentation Review Community Meeting + Furvey Feedback. Planning Committee makes Master Plan

Work Session/Discussion Feedback on Master Plan Options Finalize Master Plan recommendation to BOE for approval

Finalize options for Community Meeting Develop recommendation presentation to BOE



Subcommittee Sign-up

Subcommittee A:

Career Tech Partnerships

Subcommittee B:

Subcommittee C:
Enrollment +

Subcommittee D:
Locally Funded
Initiatives

Offerings at BCSD vs.

Consortium Bedford Heights,
Walton Hills, and
Trends Oakwood
Lilbraries?
Recreation?

Healthcare +
Wellnesse

Artse

49 Bedford CSD

Cities of Bedford,

Elementary Schools

Enrollment Projection
Report vs. Trends

Neighborhood
elementary schools?

Grade Banding?
Configuration for

middle and high
schools¢

Auditorium/Performing
Arts Center

Athlefics

Additional space
required for unique
programming above
and beyond
academics






