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Agenda
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1. Welcome 

2. Introductions

3. GPD/Taft Introduction + About Us

4. District Facility Understanding

5. History of Past Planning Effort

6. Where We Are Now

7. Process Overview + Role of Committee

8. Subcommittee Overview + Sign Up

9. Q+A
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Introductions
Bedford City School District + Taft Advisors

Tad Ellsworth
Executive Director of 

Operations

Dr. Cassandra Johnson
Superintendent

Galen Schuerlein
Taft Advisors

JaTina Threat
Executive Director of School 

and Community Relations
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Introductions
GPD Group

Abby Rainieri
Educational Planner / 

Design Manager

15 years experience 

designing for PK-12

Facilitates educational 

visioning, stakeholder 

engagement, and 

programming

Mark Salopek
Project Principal

38 years in K-12 market

Oversees and allocates

team resources

John Peterson
Project Manager

38 years experience 

designing for PK-12

Recent experience working 

with Bedford CSD

Tamisha Lawson
Architectural Lead

17 years experience 

designing for PK-12

Association for Learning 

Environments (A4LE)



GPD Overview
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61

70

Full-Service A/E Firm, 

Employee-Owned.

Years in the Industry 

Professionals 

dedicated to K-12



GPD Employees’ Foundation
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To encourage the enrichment of the public 

education experience for K-12 students to 

support at-risk children or those with medical or 

special needs in the communities we serve.

Since 2014, our Foundation has distributed 

1,127 grants totaling over $3,637,000 impacting 

the lives of over 1,700,000 children.

Giving Back to Our 

Communities



K-12 Education Experience
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EDUCATIONAL 

FACILITIES DESIGNED 

IN THE PAST 5 YEARS
$750M

FUTURE READY LEARNING 

SCHOOLS DESIGNED IN 

THE LAST 5 YEARS 
$310M

EDUCATION MASTER 

PLANNING PROJECTS23

DISTRICTS WE’VE 

WORKED IN WITHIN 

THE STATE OF OHIO
61

PRE-BOND ASSISTANCE 

FOR SCHOOL 

CONSTRUCTION
$1.3B

MEMBERS OF THE 

ASSOCIATION FOR 

LEARNING 

ENVIRONMENTS

12
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Project Experience

Strongsville CSD Berea CSD Akron PS

Warrensville Heights CSD Hudson CSD Lakewood CSD

GPD has successfully campaigned over $1.3 billion in construction funding.



District Facility Overview



Bedford CSD10

Existing Buildings

1.Bedford High School

2.Heskett Middle School

3.Carylwood Intermediate

4.Columbus Intermediate

5.Central Primary

6.Glendale Primary



Existing Buildings

Bedford High School Heskett Middle School Carylwood Intermediate School

Central Primary School Glendale Primary SchoolColumbus Intermediate School



History of Past Planning Effort



Enrollment 

Projections

ESTABLISH TASK FORCE / VISION
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Guiding Principles

Our District’s Educational Environments:

Will provide a 

connection to the 

community

Will provide 

enhanced learning 

environments to 

support the students 

as a whole

Will be attainable, 

energy efficient and 

sustainable on a 

holistic level

Will be safe

and secure

From Past Planning Effort



From Past Planning Effort
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Existing building assessments

• All buildings over 2/3 rule

• Average school age 71 years 

• $139.6M needed in renovations in 2020

• District has 740,336 SF in current facilities. 

Recommended SF from OFCC is 393,969 SF.

Enrollment Projection

• From last planning phase - 3,071 students

OFCC

• 2020 equity rank at 478 (21% state share)

Facility Master Plan History: Data 
From Past Planning Effort



Facility Master Plan History: Planning 
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From Past Planning Effort



Facility Master Plan History: Planning 
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From Past Planning Effort



Where We Are Now
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Educational vision and organizational questions

• Grade band vs. neighborhood schools

• Partnerships

• Career Tech

Market conditions

• Need to update plans to reflect 2022 cost sets

• Need to understand bonding capacity and 

other financial strategies available

Scope

• LFIs

• Enrollment

• Sites + Phasing

Facility Master Plan History: Where We Are Now 
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OFCC:
Ohio Facilities 

Construction Commission

ELPP:
Expedited Local 

Partnership Program

22% 
state co-funding



Our Process
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Planning Process 

& Timeline
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Projections

ESTABLISH TASK FORCE / VISION

Select 

Architect

Facilities 

Committee
Guiding 

Principles

2022

G
P
D

 G
R

O
U

P
D

IS
TR

IC
T

Enrollment Projections
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Enrollment 

Projections
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Enrollment Projections * Draft Report Being Reviewed



UPDATE & GATHER DATA

Building 

Assessments

Educational 

Adequacy

Site Studies 

& Building 

Capacity



COLLECT DATA

Building 

Assessments

Educational 

Adequacy

Site Studies 

& Building 

Capacity

Building Assessments



COLLECT DATA

Building 

Assessments

Educational 

Adequacy

Site Studies 

& Building 

Capacity

Educational 

Adequacy



COLLECT DATA

Building 

Assessments

Educational 

Adequacy

Site Studies 

& Building 

Capacity

Site Studies & 

Building Capacity



DESIGN PLANS & ENGAGE

Develop MP 

Options

Community 

Engagement

Refine MP 

Options

Cost Estimates 

& Capacity 

Finance Plan

Building 

Assessments

Tours

Educational 

Adequacy

Site Studies 

& Building 

Capacity

COLLECT DATA

Educational 

Visioning



SEP

DESIGN PLANS & ENGAGE

Develop MP 

Options

Community 

Engagement

Refine MP 

Options

Cost Estimates 

& Capacity 

Finance Plan

AUG

Building 

Assessments

Tours

Educational 

Adequacy

Site Studies 

& Building 

Capacity

COLLECT DATA

Educational 

Visioning

Develop MP 

Options

Bedford CSD
OPTIONS – Financial Comparison

OPTION TOTAL COST LOCAL SHARE OFCC SHARE

MP 1 New 6-12, (2) New ES PK-5 $117.2M $92.6M $24.6M

MP 2 New 7-12, (2) New ES PK-6 $119.8M $95.2M $24.6M

MP 3 New HS, New MS, (2) New ES PK-5 $125.4M $100.8M $24.6M

MP 4 Reno HS, New MS, (2) New ES PK-5 $168.2M $150.8M $17.4M

MP 5 Reno All Existing Schools $146.7M $146.7M $0

From Past Planning Effort



SEP

DESIGN PLANS & ENGAGE

Develop MP 

Options

Community 

Engagement

Refine MP 

Options

Cost Estimates 

& Capacity 

Finance Plan

AUG

Building 

Assessments

Tours

Educational 

Adequacy

Site Studies 

& Building 

Capacity

COLLECT DATA

Educational 

Visioning

Community Engagement



SEP

DESIGN PLANS & ENGAGE

Develop MP 

Options

Community 

Engagement

Refine MP 

Options

Cost Estimates 

& Capacity 

Finance Plan

AUG

Building 

Assessments

Tours

Educational 

Adequacy

Site Studies 

& Building 

Capacity

COLLECT DATA

Educational 

Visioning

Community Engagement

Tools
• Tours

• Professional Development Planning

• Design Charette & Review

• Surveys

• Classroom & Technology Mock-Ups

• Case Study Review

• Construction Tours



SEP

DESIGN PLANS & ENGAGE

Develop MP 

Options

Community 

Engagement

Refine MP 

Options

Cost Estimates 

& Capacity 

Finance Plan

AUG

Building 

Assessments

Tours

Educational 

Adequacy

Site Studies 

& Building 

Capacity

COLLECT DATA

Educational 

Visioning

Community Engagement

Tools
• Design Charette & Review

• Student Experience Surveys

• Furniture Fairs

• Construction Tours

• Visual Preference Survey

Students have a lot to say!



SEP

DESIGN PLANS & ENGAGE

Develop MP 

Options

Community 

Engagement

Refine MP 

Options

Cost Estimates 

& Capacity 

Finance Plan

AUG

Building 

Assessments

Tours

Educational 

Adequacy

Site Studies 

& Building 

Capacity

COLLECT DATA

Educational 

Visioning

Community Engagement

Tools
• Surveys

• Construction Tours

• Community Meetings

• Visual Preference Surveys

• Newsletters / Press / Social Media

• Community Events / Festivals
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DESIGN PLANS & ENGAGE

Develop MP 

Options

Community 

Engagement

Refine MP 

Options

Cost Estimates 

& Capacity 

Finance Plan

AUG

Building 

Assessments

Tours

Educational 

Adequacy

Site Studies 

& Building 

Capacity

COLLECT DATA

Educational 

Visioning

Educational Visioning
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Options
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Engagement

Refine MP 

Options

Cost Estimates 
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Building 

Assessments

Tours

Educational 
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SEP

DESIGN PLANS & ENGAGE

Develop MP 

Options

Community 

Engagement

Refine MP 

Options

Cost Estimates 

& Capacity 

Finance Plan

AUG

Building 

Assessments

Tours

Educational 

Adequacy

Site Studies 

& Building 

Capacity

COLLECT DATA

Educational 

Visioning

Tours



APPROVALS & CAMPAIGN PREP

Community 

Engagement

Establish Bond 

Committee
Final MP 

Approved by 

District Board Approval and Bond Readings

Campaign 

Support

Campaign 

Support



OCT NOV DEC JAN

APPROVALS & CAMPAIGN PREP

Community 

Engagement

Establish Bond 

Committee
Final MP 

Approved by 

District

December 2022 – January 2023

Board Approval and Bond Readings

Campaign 

Support

Campaign 

Support

2023

Campaign 

Support

Campaign Graphics

Website Updates

District Newsletter

Press Releases

Social Media

Video

Presentations
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APPROVALS & CAMPAIGN PREP

Community 

Engagement

Establish Bond 

Committee
Final MP 

Approved by 

District

December 2022 – January 2023

Board Approval and Bond Readings

Campaign 

Support

Campaign 

Support

2023

Campaign 

Support

Campaign Graphics

Website Updates

District Newsletter

Press Releases

Social Media

Video

Presentations



APPROVALS & CAMPAIGN PREP

Community 

Engagement

Establish Bond 

Committee
Final MP 

Approved by 

District Board Approval and Bond Readings

Campaign 

Support

Campaign 

Support



BOND CAMPAIGN

Campaign 

Support

Bond Campaign 

File with County 

Board of Elections

Campaign 

Support

Campaign 

Support



BOND CAMPAIGN

Campaign 

Support

Bond Campaign 

File with County 

Board of Elections

Campaign 

Support

Campaign 

Support

Election Day
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Planning Process 

& Timeline Month Year Phase

September -

March
2022-2023

• Engagement + Planning 

Process

April 2023

• Consensus regarding Master 

Plan. 

• OFCC Cost Update. 

• OFCC begins documentation.

May 2023
• Board of Education approves 

Master Plan.

June 2023
• First Board Reading for Bond 

Issue.

July 2023

• OFCC Commission Meeting 

approving Master Plan. 

• Second Board Reading for 

Bond Issue.

August 2023

• District files with County Board 

of Elections. 

• Bond Campaign.

September 2023 • Bond Campaign.

October 2023 • Bond Campaign.

November 2023 • Election Day!

November 2023 (22% State Share)



Role of Committee + 

Subcommittees
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Subcommittee Sign-up

Offerings at BCSD vs. 

Consortium

Trends

Cities of Bedford, 

Bedford Heights, 

Walton Hills, and 

Oakwood 

Libraries?

Recreation?

Healthcare + 

Wellness?

Arts?

Enrollment Projection 

Report vs. Trends

Neighborhood 

elementary schools?

Grade Banding?

Configuration for 

middle and high 

schools?

Auditorium/Performing 

Arts Center

Athletics

Additional space 

required for unique 

programming above 

and beyond  

academics



&


