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PCSD Mission and Vision Statement:

 

Our mission is to inspire and support all students equitably to 

achieve their academic and social potential. 

 

Park City School District is student-centered with a focus and 

emphasis on the whole child; our students are safe, engaged, 

challenged and healthy. 

MTSS Overview and Purpose

Multi-Tiered Systems of Support 

Overview and Purpose:

Multi-tiered system of support (MTSS) is more than a system for 

intervening when students are struggling; it is a process for 

ensuring that all students are learning to their potential by 

implementing high quality instruction, continuously monitoring 

progress, and responding to each student’s needs effectively 

and efficiently. It requires the following: 

A student-centered approach to standards-based 

curriculum and instruction. 

A school-wide process for monitoring students’ progress 

with common definitions of progress, including students 

who are excelling, meeting expectations, and struggling. 

A three-tiered system of supports that varies in levels of 

intensity to support the whole child (social, emotional, 

physical, and academic development). 
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The MTSS Diamond 

Multi-Tiered Systems of Support Diamond

MTSS is often viewed as a support for students with additional learning or behavioral needs. 

However, a true system of support is intentionally designed to address student needs at both 

ends of the learning continuum. Modeling MTSS as a diamond emphasizes both support for 

struggling students as well as extended learning for students who have already mastered 

content or demonstrate appropriate behavior.

In each classroom or "Tier 1", all students receive scientific, research-based core instruction 

implemented with integrity to emphasize grade-level standards and school-wide behavioral 

expectations. Tier 1 instruction should be explicit, differentiated, flexible, and engaging. To 

ensure 80-85% of students’ needs are met at Tier 1, research-based strategies for teaching and 

learning are essential. PCSD staff will utilize the Utah eight critical components of MTSS.

Inte
rve
ntio

ns Extensions
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TEACHER TIER 1 & 2 EXPECTATIONS 

Teacher Role: 
Tier 1 Instruction: Provide whole class instruction on standards-based curriculum.
Common Assessment: Assess student understanding of tier 1 instruction.
Address Student Needs: 

- Tier 1: Whole Class Needs support, Reteach, Different Modalities, etc.
- Tier 2: A Small Group of students Need support or Extension: Small group, Peer groups, or

one on one. Notify parents that you are providing Tier 2 Intervention (Send the Tier 2  
letter in Branching Minds to parents as soon as tiered intervention need is identified). 

Academic Core Instruction 

 INSTRUCT

ASSESS

ADDRESS

What do we need our students to learn?
Priority Standards with:

Learning targets
Understood essential skills and understandings
Proficiency scaled pathways to proficiency 
understanding.

How do we know students are learning?
Common Formative Assessments that measure:

Progress of standard understanding
Student learning 
Stage of progress on the path to proficiency 

What will we do if they haven't learned? 
Adjusted Learning Activities, Instruction or Re-teaching:

Provide whole group or small group re-teaching
Adjust instruction or learning activities using multiple 
learning activities.
Allow multiple chances or ongoing formative 
assessments

EXTEND What will we do if they already learned it? 
Provide Opportunities for Extended Learning:

Provide activities that allow proficient students to drive 
their own learning deeper. 



INTERVENTIONIST TIER 3 SUPPORT 

Interventionist/MTSS Coordinator Role: 
Tier 3 Intervention: Provide support for student's foundational loss.
Notify parents of the move to Tier 3 (Send the Tier 3 letter in Branching Minds to parents as 
soon as tiered intervention need is identified). 
Create individualized plans for Tier 3 intervention, and update Branching Minds.
The Student Support Team (SST) meets to review specific skills that need to be targeted to 
recommend students for Tier 3 or Special Education services.

Targeted Academic Intervention  

 IDENTIFY

INTERVENE

EVALUATE

What is the student's individual need? 

Determine understanding to identify needed intervention:
Assess to determine the point of skill or learning loss.
Identify stong skills or level of learning. 
Determine the appropriate intervention to support student's 
strengths and grow needed skills. 

What is plan for intervention? 
Determine type and duration of needed interventions:

Identify effective, research-based interventions.
Determine the amount of time required to provide the 
interventions.  
Provide intervention, collect data and record in Branching Minds. 

Has the student shown growth? 
Was the intervention effective?

Re-evaluate the student to determine if there was growth 
or progress toward learning. 
Evaluate the effectiveness of the intervention selected. 
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PCSD Instructional Framework

  High Quality Instruction

Student learning requires that educators engage in responsive and reflective collaboration. PCSD is 

committed to preparing students for their future through a focus on five pillars; guaranteed viable 

curriculum, human centered focus, multi-tiered systems of support, professional growth and PCSD future 

schools. PCSD focus on the whole child includes supporting students to collaborate, think critically, be 

innovative and grow into life-long learners. To address teaching and learning in PCSD, an Instructional 

Framework has been created and implemented. 

 

The Park City School District Instructional Framework is a blueprint for educators to consistently plan 

learning using evidence-based practices that ensure equity and student achievement.  The instructional 

framework establishes district expectations for teaching and learning, ensures equity in learning 

opportunities among our schools, and provides shared meaning and common language.  The framework 

guides all educators toward academic excellence in teaching and supports their continued growth in the 

profession.  
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Academic Data Collection Tools

The general goal of formative assessment is to collect 

detailed information that can be used to improve 

instruction and student learning while it’s happening. 

Examples:

Observations/Student Interviews

Exit/Entrance Tickets

Running Record Checklists

Teacher Made Quizzes, and Assignments

Universal Screeners

Progress Monitoring Tools

Curriculum Based Measures and Assessments

Pre/Post Tests

 

Diagnostic 

Tools

Formative 

Assessment 

A variety of assessment tools that are used to determine 

students’ level of knowledge, skills, and understandings at 

the beginning of a unit, lesson, or grade level. Diagnostic 

tools are also a way to obtain targeted data after a 

universal screener for basic skills.  These tools allow the 

instructor to adjust the curriculum to meet the needs of 

students. 

Error analysis of literacy progress monitoring data

Phonics Inventory

Running records

Intervention- or curricula-specific diagnostic tools

Word list reading (e.g., Dolch, Fry, curriculum sight 

word lists)

Analysis of student work (e.g., classroom 

assignments, work samples, tests)

 Summative 

Assessment 

The goal of summative assessment is to evaluate student learning at the end of an 

instructional unit by comparing it against a standard or benchmark. Summative 

assessments are often high stakes, which means that they have a high point value. 

Summative assessment examples:

End-of-term or midterm exams.

Final project or creative portfolios.

End-of-unit or chapter tests.

UTAH Standardized tests provide school accountability and demonstrate 

student proficiency.
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Helps us 
determine how 
to change our 

instruction

Screening that 
helps us 

determine risk

Determines if 
what we did 

worked
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PCSD Positive Behavioral 

Interventions and Supports (PBIS)

 

Suggested Teacher Classroom Management Plans:
Teacher Plan includes the 5 PBIS Components
Classroom Reinforcement System is Compatible with 
building-wide reinforcement system. 
Rules and Expectations support building-wide 
expectations. 
Classroom management plans are provided to the 
Principal to insure administrative support. 
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Tier 1 Classroom 
Management Observation
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PCSD Positive Behavioral 

Interventions and Supports (PBIS)

 

Each Building will: 
Ask teachers to 
identify Teacher 
Managed (minor) 
and Office 
Managed (major) 
behaviors
PLC's hone the 
teacher made list.
The MTSS School 
Leadership Team 
leads a whole staff 
discussion on 
behavior 
identification and 
behavior 
management 
expectations

 
 

PCSD PBIS Behavior Management Expectations 
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PCSD Positive Behavioral 

Interventions and Supports (PBIS)

 Park City School District's mission is to inspire and support all students equitably to achieve their academic 

and social potential. PCSD is student-centered with a focus and emphasis on the whole child; our students are 

safe, engaged, challenged and healthy. Park City Schools must engage students in learning, present content 

and skills to pique interest and curiosity.  We must support students in building healthy relationships with 

peers, teachers, and other educators. To focus on these priorities, it is beneficial to establish clear behavior 

expectations in our buildings, to teach and model these expectations, to reinforce positive conduct, and to 

correct behavior that is problematic.

 

When it comes to behavior management, the goal is to redirect behavior positively with support. Rather than 

punish problem behavior, student's are taught how to return the focus repeatedly to learning. Schools that 

implement PBIS with fidelity over time demonstrate the following outcomes: Improved school climate, reduced 

exclusionary discipline, and improved teacher outcomes.

 

In addition to PBIS, Utah House Bill 58 (2020) “…requires schools to create a plan to address the causes of 

student use of tobacco, alcohol, electronic cigarette products, and controlled substances” (lines 22-23). The 

resulting HB 58 Positive Behavior Plans, which are submitted to the school board for approval, are a subsection 

of the larger Utah PBIS blueprint.

 

A behavior intervention guide that PCSD adheres to is the Least Restrictive Behavior Interventions (LRBI) 

Technical Assistance Manual, which is incredibly helpful in “providing guidance and information in creating 

successful behavioral systems and supports within Utah’s public schools”  and identifies and explains 

Universal, Targeted, and Individual interventions and when it is appropriate to use them. This manual was 

written by a multidisciplinary task force identified by the Utah State Office of Education (Least Restrictive 

Behavioral Interventions [LRBI}, 2015)

 

The broad purpose of PBIS is to improve the effectiveness, efficiency, and equity of schools and other 

agencies. PBIS improves social, emotional, and academic outcomes for all students, including students with 

disabilities and students from underrepresented groups, and can reduce disproportionality in school discipline 

referrals for students of color (McIntosh, Gion, & Bastable, 2018). Schools that implement PBIS with fidelity 

over time demonstrate the following outcomes:

Improved school climate

Reductions in office discipline referrals and in-school and out of school suspensions (Horner, Sugai, & 

Anderson, 2010) 

Increased parent and community satisfaction improved systems for responding to students in need of 

additional support with social behavior (Bradshaw, Waasdorp, & Leaf, 2012)
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PCSD Positive Behavioral 

Interventions and Supports (PBIS)

School-wide PBIS

School-wide PBIS is a multi-tiered framework to make schools more effective places. It establishes a social culture and the 

behavior supports needed to improve social, emotional, behavioral, and academic outcomes for all students. PBIS is flexible 

enough to support student, family, and community needs.

 

PBIS School-wide Implementation:

Common area expectations clearly defined and posted around the school.

Methods for recognizing positive behavior

Consistent and logical consequences for problem behavior focused on helping students learn how to improve.

Park City School District’s goal is to recognize and reinforce positive, prosocial behaviors that cultivate a positive school 

experience for each student.

 

PBIS Tiered Interventions

Primary Prevention (Tier 1):

School-wide or classroom-wide. 

Systems for all students, staff, and settings

Clear rules and expectations defined

Clearly defined consequences and referral process

Quarterly Discipline Data Reviews

MTSS School Leadership Team (SLT)  

MTSS Student Support Teams (SST) 

Effective Behavior Instruction  

Effective Classroom Management

Secondary Prevention (Tier 2)

Specialized group. 

Systems for students with at-risk behavior

Social Skills Instruction

Check-In and Check Out

Quarterly Individual Student Data Reviews

Teacher Classroom Support

Classroom Data Collection

Tier 2 Behavior Problem-Solving Think Sheets

Tertiary Prevention (Tier 3)

Specialized and individualized. 

Systems for students with high-risk behavior

Functional Behavioral Assessments

Behavior Intervention Plan

Quarterly Individual Student Data

Reviews

 

(“PBIS.org,” 2021, Getting Started section, paras. 1-5).
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