Continuous Improvement Plan 2024-2025

Blountsville Elementary School

Vision

Everyone Belongs.
Everyone is Encouraged.
Everyone is Supported.

Mission
Belong.

Encourage.
Support.

Beliefs
Our school should be a safe and welcoming
environment.

All students should feel like they belong at BES.
All students can have success in academics,
personal, and social skills.

All students can set and reach individual goals.

Classroom Instruction

Our objective is to increase student
academic achievement.

Individual Achievement

Objective

Our objective is to support individual
learners towards achieving their goals.

Objective

Our objective is to grow a healthy and
inviting school culture.

Critical Initiatives

1. To provide standards-based instruction,
grading, assessments, and activities.

2. To increase student engagement
through meaningful technology.

3. To collect and analyze data to support
teaching and learning.

Key Measures

Classroom Observations

Standards-based assessments

Student generated work using technology

e Data meetings: PST/Rtl, grade level meetings

Critical Initiatives

1. To provide enrichment and intervention opportunities
for all students.

2. To advocate for our students' academic and social
success.

3. To support students to set and work toward achieving
their individual goals.

4. To increase proficiency for our special education
population.

5. To promote the academic success of our English
learners.

Key Measures

Master schedule - effective use of time

Student achievement data ACAP

aimswebPlus, iReady and Moby Max Data

Student Incident Report (Discipline data)

Student work samples

Student goal setting sheets (grades 3-6)

Annual improvement goal for Special Education = 4%
ACCESS scores

Critical Initiatives

1. To promote the health and wellness of
our students.

2. Enhance communication between the
school and our families.

3. Support student transitions between
grade levels.

4. To promote a safe environment.

Key Measures

Health and wellness data

Attendance data

Increased communication

Parent-Teacher Organization (PTO) - Social media,
Email, call outs, newsletters, website

Tiger Camp

Safety Drill Reflection




