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Agenda
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Two towns
one district

Welcome

Intro Team, Critical Aspects of the
Project, and Schedule

Where we have been

Existing Conditions & Demographics, Surveys &
Building Tours, Why it matters

Where we are today

Options Planning ~ Working together
to define a preferred option

What is Next

Select preferred Option, Develop Strategy for
Step 1, and Recap

Discussion
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o

ANTONIA DEREK

&

JUSTIN JEFF

HOPKINS WYSZYNSKI CIAVERELLA BRIDE
RA, NCARB AlA EDAC, LEED AP BD+C, LEED AP BD+C
WELL Faculty, FITWEL
Projeﬁ'tel\élt?)rrllager PrlnClpf_ﬂrt'e'Cl?c;r?hafge Project Architect Architectural Designer MEP Engineering
Tecton Tecton Principal, CES
CONSULTING ENGINEERING SERVICES MCKIBBEN DEMOGRAPHIC RESEARCH

MEP Engineering Enrollment Projections & Demographics Study




TEAM INTRODUCTIONS3 A COLLABORATIVE EFFORT B | Tecton

Regional School District 17

Jeff Wihbey ~ Superintendent of Schools

Sarah Kaiser ~ Administrative Assistant to the BoE and Central Office
John Mercier ~ Director of Finance and Operations

Brianna Hill ~ Administrative Assistant to Director of Operations

Rob Albert ~ Maintenance Lead

BOE, Facilities Committee, Community

Suzanne Sack (Chair) ~ RSD17 Board of Education

1

Consultant Team

TECTON ARCHITECTA&rchitecture & Programming
Jeff Wyszynski, AlA, ~ Principal in Charge

Justin Hopkins, RA ~ Project Manager

Antonia Ciaverella, EDAC, WELL AP, LEED AP BD+C, Fitwel

CESBUuilding Systems Engineering
MEP Engineering
Derek Bride, LEED AP BD+C ~ Lead Engineer

Peter Sonski (Treasurer) ~ RSD17 Board of Education, Chair of Finance/Facilities Subcommittee

Prem Aithal ~ RSD17 Board of Education, Finance/Facilities Subcommittee
Jennifer Favalora ~ RSD17 Board of Education, Finance/Facilities Subcommittee
Lisa Connelly ~ RSD17 Board of Education, Finance/Facilities Subcommittee
Shawna Goldfarb ~ RSD17 Board of Education, Finance/Facilities Subcommittee
Hamish MacPhail ~ RSD17 Board of Education, Finance/Facilities Subcommittee

Kate Anderson ~ Selectwoman, Haddam
Nancy Gorski ~ First Selectman, Killingworth
RSD 17 Board of Education members

Board of Selectmen ~ Haddam & Killingworth
Board of Finance ~ Haddam & Killingworth
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0 Collectively work toward a common goal to put a project, Step 1,
In front of the community-fora  referendum by January 2024 +/ -

g Enhance communication with the community. Develop a
consistent communication plan that is transparent, thorough, and
provides the necessary information to make informed decisions

Develop a Long -Range Plan for the district, think generational,
multiple phases, and be economically responsible.

Integrate capital improvement plan  with the Long -Range Plan to
allow for renewal of community assets (planned renewal updates)

05.09.2023
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THE WHY ~ KEY PROJECT DRIVERS Ii%

(1)
{149)

a Improve the physical and programmatic condition of the buildings
to provide RSD 17 studentstand faculty with 21st Century Learning

Environments.

0

Maintain and keep equity top of mind across the district as
planning measures are explored and implemented.

g Look across the Towns and district to  integrate the Master Plan with
other concurrent or planned initiatives  /strategic efforts.

@ Balance the necessary improvement projects to meet the diss
need while also being fiscally responsible.

06.28.2023
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Demograp_hic _Study O Working Group Meetings
and Projections . Town Board Meetings

Data OGA Meetings
Draft Data O
& Findings
Possible Winter Possible Spring
i i i Referend
Capacity & Equity Analysis eferendum Referendum

I;

[ | e i
SN
] g - [ Referendum Campaign & Grant Application (TBD) ]
[ Options Development ] 2o
53
[ Refine the Options ] -
% © .
Select Preferred Finall ‘ : & Possible
o inalize Information g Submission prior
= FINAL to June 30th
O O O O O \ ACCEPTANCE O O O \

Open House & Tours at HKHS prior to
Community Conversation #3 (9/13)

Community Community Community Final .
Conversation Conversation e s Presentation >

#1 #2 : 43 @ HKHS
(5/9) (6/28) (9/13) (TBD)

(8/24) Open House at KES and HKIMS
(8/25) Open House at BES and HKHS 7.20.2023
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Two towns
one district

Where we have been...

Existing Conditions
Demographics
Surveys

Building Tours
Why It matters
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Wher e We 0 vo&xisBng €anditions

SCHOOL BUILDINGS STUDIED

|
% ‘ Tecton
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Existing Conditions Summary - RSD 17 Ef | Tecton

Total District Summary

669, 166sf Total Existing

$324,545,510 Replacement Cost

36.8% Cost vs. Replacement

Order of Magnitude Budget
Killingworth ES - $10,100,321
Burr District ES - $12,055,200

TYPICAL PRIORITY ITEMS E |'.".""?."-"

Q000000

Replace single-pane windows with insulated units. Add security film
fo ground floor windows and doors.

Address ADA compliance in toilet facilities.

Replace door hardware with ADA compliant hardware.

Life-cycle finish replacement (floors, walls, ceilings, doors, millwork).
Install and upgrade fire protection and alarm system throughout.
Light fixtures upgrades to energy efficient LED fixtures.

New energy efficient HYAC units for ventilation and AC (IAQ).

Total replacement of modular classrooms (BES).

06.28.2023



Existing Conditions Summary 9o RSD 17 Kt | Tecton

Order of Magnitude Budget
Killingworth ES - $10,100,321
Burr District ES- $12,055,200
HK IMS- $26,368,960
HK High School - $55,280,079
Central Off. & Support - $15,730,568

Total: $119,535,128
A $324,545,510 Replacement Cost \ Costs from 10/2021

T ——

A 669,166sf Total Existing

A 36.8% Cost vs. Replacement

$144-150 Mitlion, (2023)

6.28.2023



Wher e We 8 vdExisBng Eanditions Bl | Tecton

SCHOOL BUILDINGS STUDIED K | Tecton

EXiSting Conditions =.Key Findings
A Average -age of Bulldings 52-Years:

AgIng Infrastructure;requires replacement -,

Inefiicient Building Envelope: - (roof, doors, windows)

ADA & Life Safety Code Compliance - - (Upgrades & compliance)-
Viodular Censtruction @ BES past usetul life; -
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RSD17 Summary - Enrollment and Capacity K | Tecton

/ Current

Highest
| — Existing Capacity

e

RSDI?Summary An‘owabl‘e Area H | Tecton

£

‘§ House Bill0550¢ allowable area increase of

= 25% for a building constructed pricrto 1959

bS]

& yp T 800949 CUR. FUTURE | EXISTING AREA | sF AREA PER STATE STD.

'E BUILDING GRADE ENROLL. | ENROLL. SF ﬁc a {BASED UPCIN PROJECTED DE”A

E CONFIG. Shugterte e b e alet 1:1 ENROLLMENT) dFAEE

=z Tep
Capacit Anal §iS ~ Where can education take place B | Tecton

o]

KILLINGWORTH E.S. PK-3 2

BURR E.S K-3 3 Useable Area Analysis ~ Where
- | can education take placeg
b

HK INTERMEDIATE M.5. 4-8

Benchmarking ~ Analysis of Core Spaces
(Media, Cafeteria, Gymnasium)

(264

HK HIGH SCHOOL ?-12 5

SUBTOTALS n

Total Building Area
Blue line / light blue shaded area

Unassignable Area
Yellow

Burr

Elementary School

717

Larger
(OSEGER Standard)

Media ~ 1,754 sf

Larger
(OSCGER Slandard)

Burr Elementary School ~ Existing Floor Plan
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Wher e We 6 vo®enbdgraplmcs

] |
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RSD17 Summary - Enroliment and Capacity L& I Tecton

(1845 s '].EL: -
808 / Current
] I Highest

Demographics~ Key Finc
Enroliment forecasted to increase 2.1% ' (2023-28)
Enreliment forecasted to increase 7.6% . (2028-33) S

KE3will slowly increase over the next-10'years.. o

Steady to-moderate growth over next decade- -« -

Number of Students

Capacity; 0f-buildings adeguate forincrease -« - -



Wher e We 0 vo€€onBreiretynSurveys H-

Summary of Activities... Current Survey Data % | Toctom

Community Survey #1

» Opened on 5/22
* Closedon 6/19

Infended to gather feedbg~" == hatlasunslinanabnclina ~x .
missing ~ and what reside! Summary of Activities... Current Survey Data K | Tecton

6.) If you see a need to improve Ihephy._ al condition, here is the need greatest? For each
building below, please identify Greatest Need, Moderate Need, Low Need, or Unsure;

55%
30 9 Hoddom Residents

RESDONSGS R e B Greatest Need [l Moderate Need Low Need [ Unsure

36%

Summary of Activities... Current Survey Data

building below, please identify Greatest Need, Moderate Need, Low Need, or Unsure:

100
Il Greatest Need [l Moderate Need Low Need [ Unsure

Need/ %
Priority

#1

Highest Need/Priarty
is at the High School

Need/ 3
Priority

Many responded “Unsure” across
allschools for this category

Tecton

ARCHITECTS

Iﬁ Teeton

8.) If you see a need to improve the rogrammatic function,here is the need greatest? For each

Haddam-Killingwarth Haddam-Killingwoarth Haddam-Killingwo Burr Elementary Killingworth Elementary

Need/ ¥
Priority

1

Highest Need/Priority
is at the High School

Priority

73

High School N Schoal = diate Scl School




Wher e We 6 vo€onBnairetynSurveys

Summary of Activities... Current Survey Data B | Tecton

Community Survey #1
*» Opened on 548

* Closed on
Infended to

cees B @ommunity: Input'~ Key-Findings - -
A 81% ofithose surveyed see the need -«
U A #1 Priority. HKHS
Salety & Security primary Jmportance « -
21St Century Learning-a clese 2nd; -

Community W umuloj Facilities &
Presentations, a!s)u ) Finance
Building Tours Subcommittee

Ve :
& Surveys %

, | Tecton

N ARCHITECTS



Wher e We 0 vod hBe a\n yW&enturdy Learning Environments feston

COLLABORATION SPACES ADAPTABLE & RECONFIGURABLE SPATIAL QUALITY + TECHNOLOGY OWNERSHIP & PERSONALIZATION
| Bl s ™ = - - W o ) - ; o

o d "’WJ“' »

THEPHYSICAL ENVIRONMENTAIMBRACTS
STUDENTHEARNINGRROGRESS BY

wy s Q0% opor

spendé

EPAhttps://www.epa.gov/iag -schools/what -you - Building and Environment Journal
can -do -improve -academic -performance https://www.sciencedirect.com/science/article/abs/
pii/fS0360132312002582



Where Wedve Been ~ School Tour s Sﬁqnﬁfhﬁggj

Haddam-Kilingworth High School (HKHS) H

Tecton
Existing Conditions Summary K

ARCHITECTS

S e B | Tecton August 24, 2023
Existing Conditions Summary & | "™

Infrastructure

p [ ik 141’—w(— 4:00 HKIMS: 10 & repairs ’
f | 5:00 HKIMS: 4 Piince 3 - o le;&@El
1969 e 4:00 KES: 4 x L E
= 5:00 KES: 4 Thermal ALY i '

N

VINTAGE 2

1974

|
7 Comfort
August 25, 2023

l;',l Hﬂi{' ‘ 4:00 BES: 6 Safety & AjEEG
Al 5:00 BES: 1 Main Entry IR &
=5 = 0T 4.00 HKHS: 5 ~ =Y

Priorities: , 2 ) '

. o . |k -» ] i ; 5:00 HKHS: 12 ADA &

Accessibility

VINTAGE 3

Regional School District #17 ToCH
School Tours Priorities:

Site:

LEARN MORE AT OUR
PROJECT WEBSITE

JACK FROM STAFF & EDUCATORS: CONDITIONS FEEDBACK FROM STAFF & EDUCATORS: EXISTING CONDITIONS FEEDBACK FROM STAFF & EDUCATORS: W STAFF & EDUCATORS:
ont

+ Windows

Architectural Interior:

LEARN MORE AT OUR

STAY INPORMED!
PROJECT WEBSITE ips st

along for
s

HAVE A QUESTION?
s ot our Project Website: Submit your questions 1o the cor
d17.0rg/masterplanproject via emai: masterplan@rsd17.org
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Two towns
one district

Where we are today...

Options Planning

Working together to define a
preferred option
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ONS FOR DI SCUSSI ONé. PRI MARY GOA I&F

HKHS is the priority, and likely Stepl , for all of the options
considered, due to age/condition, programming, and
community feedback to date.

Master planning options are considered long range plans
Implemented over several decades . They can and will

change as needs evolve.

| everage reimbursement from state to maximize value
(FY24 50% RNV, 40% New)

Optimize building & campuses  _~or i ght si zed bui
identify operational and energy efficiencies.




RSD17e. PRI ORI TI ES, GRADE CONFI GURAT

) ) ‘ ecton
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Imperative to address physical plant of HKHS (9  -12)
A Cited below standard by NEASC
A 1ssues cited; Non -functioning Science Labs, ADA, Title IX, 50+ year mechanical systems
A Offers many positive community spaces 0 Work is needed to preserve them

El ementary Schools have space bu

ALoss of valuable time 0in the classroom6 due to s
A There is a need for both large group and small group instruction
A 20+ year old modulars are still being utilized at BES

Grade Level Configuration
A Community values elementary in each town
A Fewer campuses would realize efficiencies (operating & energy)
A There is a value to minimizing school transitions and keeping cohorts together longer

2 © 0 @

Phasing (Over a period of 10 years or more)
A PH.l ~ New or RNV at HKHS to improve educational needs & community/recreational opportunities
A PH. Il ~ New or RNV at BES & KES
A PH. lll ~ Renovate HKIMS




OPTI ONS FOR DI SCUSSI ONé. EXI STI NG B U Kt [degton
SF AREA PER
STATE STD.
GRADE CUR. FUTURE]  EXISTING (BASED UPON DELTA ORIGINAL AGE
SUILDING conrig. | ENROLLIENROLL.) ~ AREA PROJECTED SFArea | CONSTR.| (YEARS)
Students | Students | SF Area (OGA) | ENROLLMENT WITH 19 '
MECHANICAL
INCREASE)

KILLINGWORTH E.€ PK-3 265

BURR E.S.

HK INTERMEDIATE

M.S.

K-3 331

4-8 669

HK HIGH SCHOOL 9-12 554

SUBTOTALS

1,819

298
369

532

2,007

52,188
68,665

220,520

499,658 I

L

37,322
44,723

+14,866
+23,942

- 158,285 122,738 +35,547 2007

100,210 +120,310 1954

1948 75 yrs.

1973

50 yrs.

16 yrs.

69 yrs.

AGE: /

52 yrs.

House Bill 05506 allowable area increase of
25% for a building constructed prior to 1959

304,993 ID

06.28.2023



