FAIRBANKS NATIVE ASSOCIATION &
FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT

Revised Implementation Agreement to the
Mediation Agreement of February 1987

This implementation agreement is between the Fairbanks North Star Boraugh School District
(the achool district) and the Fairbanks Native Association, Inc. (FNA). FNAis racognized
through resolution by Doyon, Limited as representing the educational interests of Alaska
Native/American Indian students attending echaols in the Fairbanks North Star Borough Sehool
District.

The purpose of this agreement is to implament the mediation agreement, acknowledge current
issues, and strengthen relationehips between the parties. Nothing in this agreement should be
taken as an admission of wrongdoing by either party. Rather both partias recognize a need to

communicate In order to address and progress on matters of mutual concern.

1) FNSBSD  The school district will employ an equal employment opportunity (EEO) officer
to report to the superintendent, with defined duties in tha EEO job deseription
regarding implementation of iterns in this agreement. Copies of the mediation
and implementation agreements will be distributed 10 and discussed with all
administrators and building principale at the baginning of the school year. The
agreements will also be poated 1o the school district’s webalte,

2) FNSBSD  The EEOQ officar shall prepara an affirmative action plan annually that idertifies
the hiring goals for Alaska Native and American Indian hire, eapeclally for the
job categories of adminiatrators, teachers and support staff. Each party agreea
ta maat on this {opic upon request. The affirmative action plan Is avallable at

the EEO offlce for review and ¢opying.
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3) FNSBSD

4) FNSBSD

5) FNSBSD

6) FNSBSD

7) FNSBSD

8) FNSBSD

The school district shall seek input from Alaska Native/American Indian
administrators, teachers, aides, and tutars to collaborate jointly on professional

developmant for the banefit of Alaska Native/American Indian students.

The schoof district will continue to address issues of cultural sensitivity by
offering all school personnel oppartunities to participats in courses, warkehops,
and traininge on issuee of racism, diversity and cultural sensitivity, including the

Alaska Cultural Stendards for Students.

The human resaurces depariment will conduct initial and secondary
screenings for administrative applicants to ensure equal application of
acreaning ¢riteria. The EEO officer will review all secandary screenings (9
confirm equal application of scraening critaria. FNA shall racsive by fax or e-
mall courtesy coples of all administrative and Indian Education Grant funded

external vacancy announcementa whan they are posted.

The school board will blannially eonduct a wark seasion with FNA regarding

mutually idantified concerns of the Alaaka Native/American Indian community.

The school district will continue to recruit Alagska Native/American Indian
administrators, teachars, tutors, and other ¢laasified Aiaska Native/American
Indiah employees in the schools and encourage Alaska Native/Amaerican
Indian employaes to actively eeek opportunities to sarve as positive role

modals.

The echool district will increase efforts to promate multicultural awareness and
communication betwesn Alaska Native/American Indian students, the school

board, etaff, othar students and parents.
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9) FNSBSD

10) FNSBSD

11) FNSBSD

12) FNA

13) FNA

14) FNA

The school district will annually disseminate to FNA and other Alaska Native/
American indian organizations a list of district accomplishments that have

poaitivaly affected the Alaaka Native/American Indian community.
The achool district will share its annual State of the Schools report with FNA,

The school district will provide FNA with the number of Alaska Native and
American Indian students it submits as the total student count in the indian

Education Formula grant application.

FNA will continue to assist the schoal district in securing Alaska
Natlve/Amarican Indian parent involvement in principal hiring committees from
the attendance area(s) of the specific school(s) under consideration, when
possible. If no parent is available, FNA shall appoint an interested Alaska

Native/American (ndian to serve on the hiring committee.

FNA will encourage Alaska Native/American Indian parents, community
members and organizations to bacome involved in and participate in the

school district and education programs.

FNA will work closely with schoa) district administration to foster a positive
working relationship and a positive image of the school district in the Alaska

Native/American Indian community, immediately and ongping.

The parties agree that;

1. The achoof district wlll have Alaska Native Education (ANE) tutars, school counselors,
and/or dropout prevention counesalors provide orientation te rural students nawly enrollad in
the district to inform them of school requirements, resources and activities, FNA will serve
as a resource to the school district to identify available programs to assist with rural student

transition.
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2. The school district, with the support of ENA, will work to increase the attendance rate for
Alaska Native/American Indian students by the goal set annually by the school district.

3. The schoel district, with the support of FNA, will work to reduce the dropout rate for Alaska
Native/American indian students by the goal set annually by the school district.

4. The gchool district, with the support of FNA, will work to increase the number of Alaska
Native/American Indian students who successfully complete their high school education by

the goal set annually by the school district.
5. Both parties will cooperate in securing regources to implement this agreement.

6. Both parties will encourage and promote Alaska Native/American Indian culture activities
for elementary and secondary students with emphasis on leadership at the middls school
and high schoo| levels,

7. Both parties will continue to encourage and eupport Alaska Native/aAmerican Indian youth In
identifying potential careers, including careers in education.

8. Both partias will meet biennially for the purpose of proposing and reviewing desired ateps
and meaaurable goals, reviawing igsues of concerr, reviewing the implementation of thia

agreameant, to provide all requested reports, and to make mutually agreeable revisions of
the Implementation agreement according to current needs,

9, The achool district and FNA will work togethar to improva crisia interventlon services that
are within the scope of the current crisis intervention program for Alaska Native/American
Indian students wilhin the district.

This document |s for the purpose of implemanting the mediation agreement dated February
1987 and to acknowladge the advancement in relations batween the parties and progress on
the employment and education interests stated.

Agreed to this é? 'dayofw___‘zoww:

5 it

Steve Ginnis, President recutive Precor Heldi Haas, School Board President
Fairbanks Native Assocgiation Fairbanks North Star Borough Schoel District
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