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April	23,	2018	
Fairbanks	North	Star	Borough	School	Board	
520	Fifth	Avenue	
Fairbanks,	AK	99701	
	
President	Haas	and	School	Board	Members,	
	
The	Watershed	School	is	in	the	final	weeks	of	another	successful	school	year.	The	enclosed	
report	outlines	some	of	our	school	improvement	efforts	for	the	2017-18	school	year.	The	report	
also	includes	notable	school	events,	student	enrollment	data,	and	standardized	assessment	
results.		
	
I	look	forward	to	formally	presenting	this	report	and	answering	any	questions	you	may	have	at	
the	May	8th	Board	of	Education	meeting.	
	
	
Sincerely,		
	
	
	
Jarrod	Decker	
Head	Teacher	
The	Watershed	School	



Philosophical	Foundation	

The	Watershed	School	offers	an	education	rooted	in	the	philosophy	and	pedagogy	of	

place-based	education,	defined	by	the	Rural	School	and	Community	Trust	(2003)	as:	

…learning	that	is	rooted	in	what	is	local	–	the	unique	history,	environment,	culture,	

economy,	literature,	and	art	of	a	particular	place.	The	community	provides	the	context	

for	learning,	student	work	focuses	on	community	needs	and	interests,	and	community	

members	serve	as	resources	and	partners	in	every	aspect	of	teaching	and	learning.	This	

local	focus	has	the	power	to	engage	students	academically,	pairing	real-world	relevance	

with	intellectual	rigor,	while	promoting	genuine	citizenship	and	preparing	people	to	

respect	and	live	well	in	any	community	they	choose.	

Place-based	education	is	closely	related	to	and	shares	some	fundamental	elements	of,	

environmental	education,	outdoor	education,	and	community-based	education.	The	model	of	

place-based	education	used	by	the	staff	of	The	Watershed	School	integrates	elements	from	

these	disciplines	with	the	curricular	content	areas	of	reading,	writing,	math,	science,	and	social	

studies.		

	

	

	
	



The	Watershed	School	Staff	

Marlene	
McDermott	

Kindergarten	

Moira	O’Malley	 First	Grade	
Peggy	Haas	 Second	Grade	
Dave	Merrill	 Third	Grade	
Amy	Arneson	 Fourth	Grade	
Chasity	Perez	 Fifth	Grade	
Erin	Otness	 Sixth	Grade	
Lisa	Beattie	 7th-8th	Math/Science		
Becky	Hansen	 7th-8th	ELA/Soc.	Studies	
Abigail	Paul	 Special	Education	

	

Jarrod	Decker	 Head	Teacher	
Sarah	Bounds	 Counselor	
Georgiana	Smith	 Admin.	Assistant	
Sharon	Baker	 Kindergarten	Aide	
Tyrone	Burkhead	 Custodian	
Amy	Kulp	 Library	Media	Associate	
Pam	Laker	 Aide	
Libby	Burgess	 Aide	
Kelly	Rudolph	 Aide	
April	George	 Recess/Lunch	Duty	
Lynne	Malzahn	 Recess/Lunch	Duty	

Standardized	Assessment	Performance	

Student	performance	results	on	the	2016-17	PEAKS	and	2017-18	Measures	of	Academic	

Progress	(MAP)	are	included	below.		

2017-18	MAP	Growth	Results*	

*Please	see	“Interpreting	the	Percentage	of	Students	Meeting	or	Exceeding	Their	Growth	
Projections	Dr.	Nate	Jensen,	Research	Scientist	at	Northwest	Evaluation	Association	for	
guidance	on	interpreting	the	data	above.	https://www.nwea.org/blog/2013/interpreting-
percentage-students-meeting-exceeding-growth-projections	
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School	Improvement	Initiatives	

Curriculum,	Instruction,	and	Professional	Growth	

• Math	Champions	provided	two	days	of	Singapore	Math	professional	development	for	

K-8	math	teachers	before	the	start	of	the	school	year.	Teachers	worked	with	a	

consultant	to	review	the	program’s	instructional	framework,	outline	curriculum,	and	

discuss	successful	teaching	methods	for	each	grade	level.			

• The	main	focus	of	Watershed’s	professional	learning	throughout	the	year	has	been	on	

refining	our	social	studies,	and	outdoor	education	curricula.	In	the	fall,	the	staff	

completed	the	outdoor	skills	curriculum	sequence	which	identifies	specific	outdoor	

skills,	knowledge,	and	experiences	we	wanted	our	students	to	develop	or	learn	by	the	

time	they	complete	8th	grade.	We	then	worked	to	create	a	K-8	curriculum	scope	and	

sequence	in	the	areas	of	safety	and	survival,	land	ethic,	camping,	skiing,	hiking,	biking,	

swimming,	and	boating.	Watershed	teachers	have	also	refined	the	K-8	social	studies	

curriculum	to	eliminate	redundancy	and	ensure	the	curriculum	reflects	the	place-based	

philosophy	of	the	school.		

• Several	teachers	participated	in	professional	learning	opportunities	this	year.	Lisa	

Beattie	and	Becky	Hansen	attended	a	three-day	Responsive	Classroom	workshop	for	

middle	school	educators.	Jarrod	Decker	attended	the	Association	of	Alaska	School	

Boards’	Charter	School	Academy.	Peggy	Haas	and	Moira	O’Malley	have	been	engaged	

with	the	district	work	group	on	standards-

based	report	cards.	Chasity	Perez	and	Erin	

Otness	attended	a	place-based	education	

conference	at	Eastern	Michigan	University.		

• A	part-time	counselor	joined	Watershed’s	

staff	in	January.	Sarah	Bounds,	who	also	

works	at	Hutchison	High	School,	spends	

three	mornings	per	week	at	Watershed	

meeting	with	students	and	helping	the	

school	be	an	even	more	caring	and	

responsive	place.		



Recruitment	and	Outreach	

• The	Watershed	School	made	several	efforts	to	inform	families	in	the	community	of	the	

school	and	its	application	process.		

o The	Watershed	School	participated	in	the	Interior	Alaska	Celebrate	School	

Choice	Fair.		

o Michael	Campbell,	School	Liaison	Officer	for	Ft.	Wainwright,	helped	advertise	the	

school's	application	window	and	served	as	a	proxy	for	military	families	receiving	

Permanent	Change	of	Station	(PCS)	travel	orders	to	Fairbanks.		

o The	Watershed	School	contacted	preschool	directors	and	posted	notices	about	

Watershed’s	application/enrollment	window	at	local	preschools,	day	care	

centers,	and	the	FNA	Head	Start	program.	Additional	notices	about	informational	

meetings	were	posted	in	high-traffic	areas	around	town.		

o Watershed	received	175	applications	for	fall	enrollment,	69	of	which	were	for	

kindergarten.	Forty	two	percent	of	1st	–	8th	grade	applicants	were	from	outside	

of	the	district	(non-district	homeschool,	military	PCS,	private	school).		

Community	Engagement	

The	Watershed	School	continues	to	develop	partnerships	with	community	members	and	

organizations	to	enhance	the	school’s	curricula	and	fulfill	its	mission.	

	

• The	third	grade	class	has	built	upon	its	ongoing	partnership	with	the	Alaska	Songbird	

Institute	(ASI).	Students	constructed	swallow	nesting	boxes	for	ASI,	including	several	



that	were	sent	to	Innoko	River	School	in	Shageluk	to	support	its	participation	in	the	

swallow	ecology	project.	The	kindergarten	and	third	grade	classes	also	worked	with	the	

Alaska	Songbird	Institute	on	a	chickadee	banding	project	this	winter.		

• The	fourth	grade	class	partnered	with	ADF&G	to	raise	salmon	in	the	classroom.	Students	

met	several	times	with	Erik	Anderson,	who	gave	presentations	and	who	took	them	ice	

fishing.	The	class	has	been	working	to	create	a	salmon	resource	kit	for	other	

classrooms	revolving	around	the	ecosystem	and	the	life	stages	of	salmon	in	the	natal	

stream.	These	resources	involve	a	book	that	was	written	and	illustrated	by	the	

4th	graders,	a	salmon	game	illustrating	the	dynamics	of	the	natal	stream	ecosystem,	a	

brochure	to	spread	awareness	about	salmon	redd	ecosystems,	and	a	hands-on	river	

bank	erosion	experiment. 

• The	kindergarten	class	raises	chickens	and	uses	the	eggs	for	a	variety	of	learning	and	

service	projects	including	baking	large	batches	of	cookies	that	are	donated	to	Stone	

Soup	Café.		

• Students	in	fifth	grade,	middle	school,	and	kindergarten	participated	the	in	National	

Science	Foundation	sponsored	Winterberry	Project,	a	citizen	science	project	in	which	

UAF	scientists	and	community	volunteers	investigate	how	shifting	seasons	affect	when	

berries	are	available	to	animals	and	people.	Students	made	weekly	trips	to	monitor	

changes	in	the	plants	and	will	be	recording	data	for	two	years.	Esau	Sinnok,	who	is	

recognized	world-wide	for	his	contributions	to	trying	to	prevent	climate	change	in	

Alaska,	also	worked	with	students	on	the	project.	

• Eighth	grade	students	

interviewed	residents	of	the	

Fairbanks	Pioneer	Home	for	an	Alaska	

history	project	this	fall.	Students	

created	newsletters	that	featured	

photographs,	drawings,	and	the	oral	

histories	of	the	elders	they	

interviewed.		



Student	Enrollment	and	Mobility	

Demographics	2017-2018	
Caucasian	only	 79.7%	
African-American	only	 0.5%	
Hispanic*		 6.6%	
Asian/Pacific	Islander	only	 0.5	%	
American	Indian/AK	Native	only	 3.6%		
Two	or	More	Races	only			 9.1%	

Ethnicity	reporting	data	based	on	October	31		
PowerSchool	Enrollment	Summary	

Boys	 55.8%	

Girls	 44.2%	
Military	Affiliated	 7.6%	
Enrolled	in	Special	Education	 11.2%	
Total	Students	 197	

 

Transiency	

Ninety	six	percent	of	students	enrolled	during	the	2017-18	school	year	returned	to	

Watershed	for	the	2018-19	school	year.	We	are	anticipating	that	96-98%	of	our	currently	

enrolled	student	will	return	next	year.	All	of	our	graduating	8th	grade	students	are	planning	on	

attending	a	district	high	school	next	year.		

The	Watershed	School	Activities	

Outdoor	Learning	Experiences	

	 The	Watershed	School	

continued	its	dedication	to	

providing	students	with	experiences	

that	enhance	their	outdoor	survival	

and	recreation	skills.	Through	ski	

outings,	extended	camping	trips,	

and	regular	walks	in	the	woods,	

students	developed	deeper	

connections	to	their	environment,	

gained	self-confidence,	strengthened	bonds	with	classmates	through	shared	experiences,	and	

engaged	in	activities	that	promote	healthy	lifestyles.	Here	are	a	few	examples	of	outdoor	

learning	experiences	from	this	year:	

Photo	by	Sacha	Layos	



• Watershed	now	provides	all	kindergarteners	with	a	set	of	waxless	cross-country	skis.	

Students	now	start	their	skiing	journey	at	Watershed	on	quality,	properly	sized	skis	and	

teachers	only	have	one	standardized	bindings	system	to	teach	them	to	use.			

• Eighth	grade	students	participated	again	in	the	annual	week-long	trip	to	Kachemak	

Bay.	Students	took	part	in	a	program	lead	by	the	Alaska	Center	for	Coastal	Studies,	

experienced	sea	kayaking,	

explored	tide	pools,	and	

learned	about	Alaska’s	marine	

and	temperate	rainforest	

ecosystems.		

• Seventh	graders	skied	

twelve	miles	to	Eleazar’s	Cabin	

for	three	days	of	winter	

camping	in	the	White	

Mountains	this	March.	As	part	

of	the	Bureau	of	Land	Management’s	Hands	on	the	Land	program,	rangers	met	the	class	

at	the	cabin	to	discuss	ANILCA	and	the	creation	of	the	White	Mountains	Recreation	Area	

with	students.		

• Middle	school	students	studied	and	received	hunter	education	certification.	Seventh	

grade	students	also	received	First	Aid/CPR	certification.	

• Watershed’s	annual	All	School	Ski	Day	was	held	again	in	March.	All	students	and	staff	

members	spent	an	entire	day	cross-country	skiing	and	playing	ski-related	games	at	Birch	

Hill	Recreation	Area.	The	Watershed	PTSA	sponsored	the	event	by	providing	funds	for	

transportation	and	lunch.		

Other	Notable	Events	

• Afternoon	busing	continues	to	be	available	for	Watershed	families.	Four	buses	shuttle	

students	to	UPark	Elementary	and	the	three	Fairbanks	middle	schools	where	students	

transfer	and	ride	to	their	neighborhood	bus	stop.	

• Over	half	of	all	Watershed	students	participate	in	the	school’s	incredibly	popular	Battle	

of	the	Books	program.	This	was	Lori	Schoening’s	last	year	serving	as	Watershed’s	Battle	

Photo	by	Sacha	Layos	



of	the	Books	coach.	She	has	led	the	program	for	several	years	and	has	inspired	a	love	of	

reading	in	so	many	of	our	students.		

• Students	participated	in	a	number	of	after-school	clubs	at	Watershed	this	year	including	

cross-country	running,	skiing,	archery,	MathCounts,	and	jump	rope.		

• The	Watershed	School	hosted	one	of	the	district’s	cross-country	running	races	for	

elementary	students	in	September,	in	which	nearly	one	thousand	children	participated.	

Watershed	also	hosted	the	last	middle	school	cross-country	race	of	the	season.	

• Elementary	education	students	and	professors	from	Hokkaido	University	in	Japan	spent	

an	entire	school	day	at	Watershed	during	their	tour	of	Fairbanks	schools	in	March.		

• The	Watershed	PTSA	continues	to	support	the	school	community	in	variety	of	ways.	

Every	year	they	purchase	sets	of	books	for	Battle	of	the	Books,	organize	a	community	

wide	5K	race	and	fun	run,	and	host	the	Watershed	Holiday	Market.	PTSA	fundraising	has	

helped	fund	ski	club	busing,	the	8th	grade	rock	climbing	trip,	and	All	School	Ski	Day.	

	

Parent-Teacher-Student	Association	Members	

Jennifer	Wagaman	 President	
Kirsten	Bell	 Vice	President,	Fundraising		
Lael	Oldmixon	 Vice	President,	Membership	
Ashley	Joseph	 Secretary	
Jennifer	Humphrey	 Treasurer	
Jarrod	Decker	 Teacher	Representative	

	

	Academic	Policy	Committee	

The	Watershed	Academic	Policy	Committee	(APC)	consists	

of	ten	members.	This	year	the	APC	focused	on	reviewing	

and	rewriting	its	governing	bylaws,	which	are	included	in	

Appendix	B	below.		

APC	Members	
Moira	O'Malley	 Amy	Arneson	
Dave	Merrill	 Jarrod	Decker	
Lisa	Beattie	 Abigail	Paul	

Kelly	Mansfield	 Carie	Green	
Mark	Oldmixon	 Jason	Gillam	



Appendix	A:	Watershed	APC	Meeting	Minutes	
	

The	Watershed	School	
Academic	Policy	Committee	
October	5,	2017					5:30	PM	

	
	
Agenda	Item	1	–	Vision	and	Mission	Review	

Jarrod	explains	that	APC	should	begin	a	review	of	its	charter	and	bylaws.		
Mission	statement	–	articulates	what	we	are	going	to	do.		
Vision	statement	unanimously	adopted	to	read		
“The	Watershed	School	cultivates	a	strong	sense	of	place	and	the	continual	
academic	and	personal	growth	of	all	students	who	will	be	prepared	to	serve	as	
stewards	of	their	community.	

	
	
Agenda	Item	2	-	Head	Teacher	Report	

a. Budget	
i. Some	monies	can	be	placed	towards	prepaying	the	lease	
ii. Jarrod	explains	budget,	75%	is	salaries,		
iii. Proposes	that	budget	be	presented	for	board	to	approve.	

b. Counselor	
i. Jarrod	expresses	a	need	for	a	counselor	(0.2	time)	to	address	social-
emotional	needs	of	students.	APC	agrees	that	Jarrod	should	continue	
to	look	into	this	need.	

c. PEAKS	Results	
i. Jarrod	shared	scores.	Watershed	scores	measured	high	in	comparison	
to	similar	schools.		

	
Charter	School	Conference		

d. Jarrod	is	heading	to	an	Alaskan	charter	school	conference	to	learn	about	
bylaws,	APC	governance,	etc.	on	October	13.	

e. APC	Members-	are	welcome	to	come	if	interested	
	
Schedule	Future	Meetings	

	
	
Meeting	at	adjourned	at	6:48	p.m.	
	

 
	



	

The	Watershed	School	
Academic	Policy	Committee	
November	15,	2017					5:30	PM	

	
	
Agenda	Item	1:	APC	Handbook	

Bylaws	review	and	discussion.	Jarrod	showed	examples	of	APC	bylaws	from	
different	charter	schools	in	the	state.	The	APC	agreed	that	it	should	the	bylaws	from	
Aquarian	Charter	School	as	a	model	for	its	bylaws	revision.	

	
Agenda	Item	2:	Head	Teacher	Report	

Jarrod	shared	news	about	classroom	service	learning	projects,	MAP	testing,	and	
school	events.	Jarrod	also	shared	that	he	has	met	with	district	administrators	to	
discuss	options	for	hiring	a	.2	counselor.		

	
Agenda	Item	3:	Calendar		

Jarrod	asked	for	feedback	on	how	to	proceed	with	the	proposed	2018-19	Watershed	
calendar.	The	APC	instructed	Jarrod	to	have	staff	review	and	approve	the	draft	
calendar	before	forwarding	it	to	parents	and	the	APC	for	approval.		

	
Agenda	Item	4:	Lottery	and	Sibling	Preference	

The	APC	reviewed	a	request	to	extend	the	enrollment	preference	for	the	children	of	
employees	to	grandchildren.	The	request	was	unanimously	denied	as	it	would	
violate	FNSBSD	policy	and	FEA	negotiated	agreement.		

	
A	proposal	to	increase	class	size	to	accommodate	siblings	was	introduced	and		
discussed.	No	action	was	taken.			

	
	
Meeting	adjourned	at	7:00	p.m.		
	



The	Watershed	School	
Academic	Policy	Committee	
January	8,	2018					5:30	PM	

	
	
Agenda	Item	1:	Head	Teacher	Report	

Jarrod	reported	that	the	library	media	associate/study	hall	aide	position	will	no	
longer	be	shared	by	a	single	person.	He	will	begin	the	recruitment/hiring	process	
for	the	study	hall	aide	immediately.	Amy	Kulp	will	remain	the	library	media	
associate.	Watershed	has	hired	Sara	Bounds	as	its	counselor.	She	will	work	three	
mornings	per	week	throughout	the	second	semester.		

	
The	spring	lottery	and	application	window	is	now	open.	Attendance	at	an	
informational	meeting	is	no	longer	required	for	prospective	families.		

	
Agenda	Item	2:	Proposed	Calendar	

The	proposed	2018-19	Watershed	calendar	was	discussed	and	adopted	with	one	
opposing	vote.	Jarrod	will	forward	calendar	to	FNSBSD	district	administration.		

	
Agenda	Item	3:	By-Laws	Review	

Jason,	Carie,	Abigail,	and	Jarrod	shared	their	progress	reviewing	and	rewriting	
Watershed’s	bylaws.	APC	members	were	provided	with	copies	of	the	bylaws	drafted	
by	the	committee.		

	
Agenda	Item	4:	Sibling	Preference	Proposal	

Carie	submitted	a	proposal	to	increase	class	sizes	in	grades	3-8	to	accommodate	
siblings	of	current	students.	The	proposal	was	discussed	and	denied	unanimously.		

	
Meeting	adjourned	at	7:00	p.m.		
	
	



The	Watershed	School	
Academic	Policy	Committee	
February	12,	2018					5:30	PM	

	
	
Agenda	Item	1:	Head	Teacher	Report	

Jarrod	discussed	the	need	to	purchase	new	carpet	(main	walkways,	office)	and	
middle	school	lockers.	The	estimated	cost	of	each	is	approximately	$20,000.		
	
Jarrod	shared	progress	the	staff	has	made	revising	Watershed’s	social	studies	
curriculum	(especially	in	grades	5-8)	to	reduce	redundancy	and	be	more	reflective	
of	the	school’s	philosophy	of	place-based	education.	

	
Agenda	Item	2:	By-Laws	Review	
	 The	APC	worked	reviewed	and	edited	the	first	seven	articles	of	the	bylaws.		
	
Meeting	adjourned	at	7:00	p.m.	
	



The	Watershed	School	
Academic	Policy	Committee	

March	5,	2018		
	
	

***Meeting	cancelled	due	to	illness***	
	



Appendix	B:	Watershed	APC	Bylaws	
 

BYLAWS  
WATERSHED CHARTER SCHOOL 

Revision Approved on April 16, 2018 
 

ARTICLE I 
Name 

 
The name of the organization shall be WATERSHED CHARTER SCHOOL.  
 

ARTICLE II 
Purpose 

 
The purpose of the organization shall be to educate K-8 children under a charter agreement between 
the Watershed Charter School and Fairbanks North Star Borough School District in accordance with 
the mission set forth in said charter agreement.  
 

ARTICLE III 
Governance 

 
Watershed Charter School shall be governed by the Academic Policy Committee (APC). The APC 
shall have the maximum power permitted by law, shall establish policy for the school, shall fulfill the 
duties prescribed in A.S. 14.03.250, et seq., and as set forth in these bylaws, and shall perform the 
following functions, including, but not limited to:  
 
Section 1. Ensure the fulfillment of the mission of Watershed as stated in the Watershed Charter  
School/Fairbanks North Star Borough School District contract; 
 
Section 2. Oversee and have ultimate accountability and responsibility for academics, curriculum, 
legal/risk management, personnel issues, finances, operations/maintenance and budgeting issues, and 
as otherwise permitted or required by the above-mentioned contract or by law;  
 
Section 3. Promote professional conduct in accordance with Fairbanks North Star Borough School 
District policies;  
 
Section 4. Select Principal/head teacher; 
 
Section 5. Delegate to the Principal/head teacher those tasks deemed appropriate by the APC  
 
Section 6. Review non-personnel related contracts;  
 
Section 7. Review, upon request by any parent, teacher, or staff, requests for any purchase of 
materials initially denied by the Principal/head teacher and  
 
Section 8. Review and rule on any other questions, issues, or policies that may from time to time 
arise, to the extent permitted by law.  
 
Section 9. No members of the APC shall act on his/her own in the name of the APC unless so 
authorized by these bylaws or by resolution of the APC.  
 



ARTICLE IV 
Academic Policy Committee 

 
Section 1. Membership. Membership on the Academic Policy Committee is by election, except as 
provided herein. The number of members constituting the entire APC shall be nine (9) voting 
members. Five (5) of the members shall be permanent staff members, at least three (3) of whom shall 
be certified teachers. Four (4) of the members shall be parents, who are not permanent Watershed 
School staff members, of the students currently enrolled in the school. The Principal/head teacher or 
Acting Principal/head teacher then under contract to the School shall be non-voting ex officio 
member of the APC, except in the case of a tie vote.  
 
Section 2. Term. The term of all elected members of the APC shall be two (2) years beginning 
August 1 and ending July 31. It is the goal of these bylaws that at any regular election two to three 
(2-3) of the APC teacher positions and two (2) of the APC parent positions shall be open for re-
election, and that the remaining teacher and parent positions shall come up for re-election at the 
following year’s regular election. If at any time this balance is not maintained, the APC may extend 
(but not shorten) the term of any APC member(s) until this balance is achieved. A majority vote of 
the full APC shall be required to extend any term.  
 
Section 3. Term Limitations. There shall be no limitation on the number of consecutive or non-
consecutive terms that any member of the APC may serve.  
   
Section 4. Vacancies. Any vacancy occurring on the APC may be filled by majority vote of the 
remaining members of the APC. The replacement member of the APC shall be appointed for the 
unexpired term of his/her predecessor in office.  
 
Section 5. Compensation. Participation on the APC is voluntary. Members of the APC shall not 
receive any monetary or non-monetary compensation for their participation on the APC.  
 
Section 6. Resignation. An APC member may resign at any time by giving written notice to the 
Chair or Secretary of the APC. Such resignation shall take effect at the time specified therein and, 
unless otherwise stated, the acceptance of such resignation shall not be necessary to make it effective.  
 
Section 7. Removal. The APC may remove any APC member. Removal shall require a 2/3 vote of 
the full APC, including the APC member who is subject to removal.  
 
Section 8. Conflict of Interest. Service on the APC is a trust created in the interest of the common 
good and for the benefit of the School. It is the intent of these bylaws to maintain confidence and 
prevent the use of this membership for private gain or any other improper purpose. To avoid conflict 
of interest, excepting the five staff positions, no voting member of the APC shall be a paid staff 
member of the School, inclusive of the Principal/head teacher and any other person who receives any 
monetary compensation from the School.  
 
Section 9. From time to time, by two-thirds vote, the Board may appoint an additional member to the 
APC board when deemed necessary to benefit the mission of the school’s charter.  
 

ARTICLE V 
Officers of the Academic Policy Committee 

 
Section 1. The officers shall be the Chair, Vice Chair, and Secretary.  
 



Section 2. Election of Officers. The officers shall be elected from among the members of the 
Academic Policy Committee by a majority of members present at the first regular meeting following 
an election of the Academic Policy Committee, or as soon thereafter as conveniently may be held.  
 
Section 3. Term. The term of all officers shall be one (1) year.  
 
Section 4. Removal. Any officer elected or appointed by the Academic Policy Committee may be 
removed from office (but not from the APC) by a majority vote of the full APC whenever in its 
judgment the best interests of the School would be served thereby.  
 
Section 5. Vacancies. A vacancy in any office may be filled by a majority vote of the full APC for 
the unexpired portion of the term.  
 
Section 6. Chair’s Functions. The Chair shall be a parent member of the APC, and shall:  

a. Preside at all meetings of the APC;  
b. Appoint, with the consent of the APC, all committee chairs and require them to give reports 

of their actions to the Board;  
c. Set the time and place of all special meetings of the APC; and  
d. Have authority and perform duties as directed by the APC from time to time.  

 
Section 7. Vice Chair’s Functions. The Vice Chair shall:  

a. Serve in the place of the Chair if the Chair is unable to serve or chair Board meetings; and  
b. Perform such other duties as from time to time may be assigned by the APC.  

 
Section 8. Secretary’s Functions. The Secretary shall:  

a. Keep the minutes of the meetings of the APC in computer files and/or one or more books 
provided for that purpose;  

b. See that all notices and agendas are duly given and posted in accordance with the provisions 
of these bylaws or as required by law;  

c. Keep an updated list of the mailing address, e-mail address, and telephone numbers of each 
member of the APC; and  

d. In general perform such other duties as from time to time may be assigned to him/her by the 
APC.  

 
ARTICLE VI 

Nominations and Elections 
 

Section 1. Nominations. The APC shall oversee the following:  
a. Solicit and accept applications, on a form prescribed by the APC, from candidates for 

membership to the APC;  
b. In its discretion, nominate individuals who have not submitted an application as candidates 

for positions on the APC;  
c. Make available digital or print copies of applications candidates submit to the APC.  

 
Section 2. Election. Upon receipt of a slate of candidates, the APC shall call an election. The APC 
will then:  

a. Prepare a digital or print secret ballot listing the candidates; 
b. Distribute, collect and count the secret ballots and otherwise oversee the election so that it is 

conducted in a fair manner;  
c. Advise the candidates and the APC of the election results;  



d. Prepare a report stating the results of the election, which report shall be kept at the 
Principal/head teacher office of the School and be made available for review by the public. 
The APC shall be responsible for monitoring voter eligibility and resolving any disputes 
involving the casting of ballots.  

e. Announce results of the election to the parent body. 
 
Section 3. Eligibility to Vote for Parent APC Positions. Only parents or legal guardians of students 
enrolled in the School during the election are eligible to vote for parent APC members.  
 
Section 4. Eligibility to Vote for Staff APC Positions. Only permanent staff members employed by 
The Watershed School are eligible to vote for staff APC members.  
 
Section 5. Number of votes per eligible voter. All eligible voters may cast one vote for each vacant 
position on the ballot, not to exceed one vote per person per open position.  
 
Section 6. Casting of Ballots. Secret ballots must be cast on the digital or print form prescribed by 
the APC by the designated date and time. Proxy, facsimile, e-mail, or other method of voting not 
expressly authorized above are not permitted or valid.  
 
Section 7. Exceptions. In the event that number of qualified candidates is less than or equal to the 
number of vacant positions, the APC may dispense with an election and, with a 2/3 vote of members 
present, seat the slate of candidates.  
 

ARTICLE VII 
Meetings of the Academic Policy Committee 

 
Section 1. Open Meetings Act. The APC hereby formally adopts the Open Meetings Act, A.S.  
44.62.310 et seq. (“the Act”). All meetings are open to the public and shall be conducted, and all 
notices and agendas posted, in accordance with the Act. If any portion of these bylaws are more 
specific than the Act, than that portion of these bylaws shall control over the Act, unless prohibited 
by law.  
 
Section 2. Meetings. The APC shall also hold regular meetings typically monthly but at least four 
(4) times a year. Parents, teachers, and staff members of the School are hereby invited to such 
meetings.  
 
Section 3. Special Meetings. Special meetings of the APC may be called by the Chair, 
Principal/head teacher, or any three members of the APC.  
 
Section 4. Notice of Meetings. Notice of regular or special meetings stating the place, day, hour and 
agenda shall be delivered to each member of the APC and posted at the school or in the school 
bulletin not less than one (1) week before the date set for such meeting. New issues not posted on the 
agenda may nonetheless be raised, discussed, and voted upon at any meeting.  
 
Section 5. Communication. Any materials pertinent to any regular or special meeting may be 
transmitted by mail, fax or e-mail.  
 
Section 6. Quorum. Greater than fifty percent (50%) of the voting members of the APC constitutes a 
quorum. Telephonic participation is permitted.  
 
Section 7. Executive Sessions. In accordance with the Open Meetings Act, an executive session may 



be held to discuss matters including but not limited to:  
a. Attorney-client matters;  
b. Non-personnel contract proposals or negotiations;  
c. Sensitive personnel matters; and  
d. Confidential student matters.  

 
The motion requesting the executive session shall state the nature of the matter to be discussed. Only 
those persons invited by the APC or permitted by law may be present during the executive session. 
Unless invited or permitted by law, no teacher/teacher’s aide APC member shall be entitled to attend 
any executive session in which personnel issues specific to a particular employee are discussed, and 
no teacher/teacher’s aide APC member shall be entitled to vote on any such issue in public session. 
The APC shall not make final policy decisions, nor shall any resolution, rule, regulation, or formal 
action or any action approving a contract or any other final action, be approved at any session which 
is closed to the general public.  
Matters discussed during the executive sessions shall remain confidential among those attending. The 
Secretary of the APC shall maintain topical minutes of all executive sessions.  
 
Section 8. No Proxies. Members of the APC may not vote by proxy.  
 

ARTICLE VIII 
Committees 

 
Section 1. Membership of Committees. The APC may designate and appoint one or more 
committees to perform specific tasks assigned by the APC. Members will be selected by the APC 
from a list of volunteers who are parents of children attending the School, community members at 
large, the principal/head teacher, teachers, or teachers’ assistants.  
 
Section 2. Instruction and Responsibility. Each committee shall be clearly instructed as to the 
length of time each member is being asked to serve, the service the APC wishes each committee to 
render, the extent and limitations of responsibility, the resources the APC will provide, and the 
approximate dates on which the APC wishes to receive reports. Recommendations of special 
advisory committees shall be based on research and fact and shall be advisory to the APC.  
 
Section 3. APC Powers and Prerogatives. All recommendations of a committee must be submitted 
to the APC for official action. The APC shall have the power to dissolve any committee and shall 
reserve the right to exercise this power at any time during the life of any committee.  
 
Section 4. Meetings. Special committees to the APC shall comply with the Open Meeting Act and 
notice requirements set forth in Article VII, Section 4 of these bylaws.  
 

ARTICLE IX 
Principal/head teacher 

 
Section 1. Selection/Removal. The principal/head teacher shall be selected by the Academic Policy 
Committee. Removal of the principal/head teacher will require a 2/3 vote of the full APC when in its 
judgment the best interest of the School.  
Section 2. Duties and Responsibilities. The principal/head teacher shall have those day-to-day 
management and other duties as assigned and delegated by the APC, or as required by law. The 
principal/head teacher shall select, appoint, or otherwise supervise employees of the school. The 
principal/head teacher shall see that all policies, orders, and resolutions of the APC are carried into 
effect. Upon delegation by the APC, the Principal/head teacher shall:  



a. Maintain financial records of the school;  
b. Manage the day-to-day operation of the school; 
c. Meet regularly with parents and with teachers of the school to review, evaluate, and improve 

operations of the School;  
d. Meet with the APC regularly to monitor progress in achieving the APC's policies and goals;  
e. Submit appropriate information as required by the School District, Department of Education 

or Federal and State Agencies; and  
f. Submit for approval or disapproval to the APC all significant policy and financial decisions 

that may have a substantial impact upon the School.  
 

ARTICLE X 
Administration of Finances 

 
Section 1. Fiscal Year. The fiscal year of Watershed shall coincide with the fiscal year of the 
Fairbanks North Star Borough School District (July 1 through June 30).  
 
Section 2. Contracts. The APC has the authority to enter into contracts, execute and deliver 
instruments, and otherwise legally bind the School. The APC may delegate this authority, either in 
specific instances or in general, to the Principal/head teacher or his/her designee, or to any officer of 
the APC.  
 
Section 3. Budget and Purchasing Authority. The APC, with support from the Principal/head 
teacher, is responsible for development and approval of the School budget in accordance with 
Fairbanks North Star Borough School District timelines and standards. Significant budget changes 
that may occur during the school year require APC approval. Withdrawals or transfers from any and 
all District monitored school funds for purchase of any single nonconsumable item or capital 
improvement over ten thousand dollars shall be approved by both the APC and the principal/head 
teacher. In instances requiring emergent action, the principal/head teacher may act on behalf of the 
APC and shall report such expenditures, and the reason for emergent action, to the APC at the next 
regular meeting following said action. Any expenditure for single nonconsumable items less than ten 
thousand dollars, and purchases of consumable items necessary for school operations from funds 
available for such purchases require only the approval of the principal/head teacher.  
	
Section 4. Accounting. The principal/head teacher or his/her designee shall present to the APC at regular 
APC meetings an accounting of expenditures and performance relative to the approved budget. The APC 
may at any time cause a full or partial independent audit of school monies to occur.  

 
ARTICLE XI 

Parliamentary Authority 
   
Conduct of meetings. The rules contained in Robert’s Rules of Order shall govern the conduct of 
meetings of the organization in all cases to which they are applicable and in which they are not 
inconsistent with these bylaws. The Chair may suspend or apply Robert’s Rules informally in order 
to facilitate discussion amongst the members.  
 

ARTICLE XII 
Ethics 

 
Watershed Charter School is committed to delivering a quality education for all of its students The 
Fairbanks North Star Borough School District does not discriminate on the basis of race, ethnicity, 
color, religion, creed, sex, age, national origin, physical or mental disability, pregnancy, parenthood, 



sexual orientation, gender identity or military affiliation. The APC, administration, teachers and staff 
shall conduct themselves in such way as to promote that ethical standard. No member of the APC, 
administration, teachers or staff shall take advantage of their position for their personal gain above 
and beyond that which is made available to all other members of the Watershed Charter School 
community and/or reasonable and customary contractual allowances.  

 
ARTICLE XIII 
Indemnification 

The School may, to the maximum extent permitted by law and in the absence of School or District 
insurance, defend, hold harmless and indemnify all current and former members of the APC, all 
persons who at the request of the APC have acted or not acted, and all persons currently or 
previously employed by the School, from and against any claims, civil or criminal, in which that 
person is made a party by reason, in whole or in part, of being or having been an APC member or 
officer, at the request of the APC have acted or not acted, or being or having been an employee of the 
School, when that person has acted within the course or scope of his or her duties to the School. 
Indemnification shall be provided by a majority vote of a quorum of the APC, on a case-by-case 
basis.  

 
ARTICLE XIV 

Amendments to Bylaws 
These bylaws may be amended or revised by a two-thirds vote of the APC present at any regularly 
scheduled or special meeting provided that the amendments or revisions proposed were submitted in 
writing to the APC and posted publicly on the APC meeting agenda in advance of voting on said 
amendment(s).  
	


