Topic: Watershed APC Meeting, November 17, 2021
https://usO06web.zoom.us/j/99470552485?pwd=RUwW4NEI5ZG5nSkhnY3hteFFBMzI3dz09
Meeting ID: 994 7055 2485
Passcode: 709712

Meeting Called to Order: 6:05 PM by Jason Gillam

Attendees:

Abigail Paul, Secretary

Jason Gillam, Chair

Sacha Layos, Vice Chair: Not Present
Jarrod Decker, Principal

Amy Arneson, Member

David Merrill, Member

Renee Rember, Member

Moira O’'Malley, Member: Not Present
Rebecca Hansen, Member

Kelly Mansfield, Member

Public Testimony: No public testimony submitted in advance. Nobody online submitted
testimony during the meeting.

Principal's Report:

- Academic achievement with a focus on reading instruction for professional
development day on November 12, 2021

- Attendance was at about 95% for the most recent round of parent teacher
conferences

- Tracking place engagment: classrooms engaged in the community and the outdoors,
updating their activities to the Watershed Master Page which logs where and when
they went and what they did and how much time they spent on the activity

- COVID update: COVID situation has improved for Watershed in the past few weeks

- Budget plan: still need the money from the increased enrollment of three students
that has not come through, budget is balanced and the enroliment money will be
surplus

- One full-time aide is funded through CARES act money which never appears in our
budget

- Refer to recording for more details on budget

APC Goals
-Develop and implement a principal evaluation


https://us06web.zoom.us/j/99470552485?pwd=RUw4NEI5ZG5nSkhnY3hteFFBMzl3dz09
https://forms.gle/erVVvkj1H4aswhzo7

-Awareness of mission and better tracking for meeting the mission
-Develop future strategic plan

Approval of Principal Evaluation Tool : See link for details of the principal evaluation tool
developed by the APC

Motion to Adopt: Amy Arneson
Motion Seconded: Becky Hansen

Vote:

Kelly Mansfield yay
Abigail Paul yay
Becky Hansen yay
Dave Merrill yay
Amy Arneson yay
Renee Rember yay
Jason Gillam yay

Principal Evaluation Tool Passed unanimously

January meeting on 19th will consider the principal’s response to the evaluation tool
(evidence). The principal has until January 5, 2022 to submit evidence.

Traditionally, there is no December APC meeting so the APC will not have another meeting
until January 19th when we look at the principal’s response to his evaluation and proposed
school calendar and any other agenda items that are added. The APC will adopt the school
calendar in February.

Motion to Adjourn the meeting: Kelly Mansfield and seconded by Renee Rember and
meeting adjourned without objections at 6:43 PM


https://www.k12northstar.org/cms/lib/AK01901510/Centricity/Domain/42/Watershed_2021_Principal_Evaluation.pdf

