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DIRECTIONS 

Application for a Renewal Charter 
 

Parties interested in submitting a renewal application for a charter school should 
familiarize themselves with all applicable state statutes and regulations contained 
within this document. 
 
Local School Districts/School Boards may have developed a Charter Schools renewal 
application form for approval at the local level that requires additional information, 
however for the purposes of seeking State Board of Education & Early Development 
approval, ​this renewal application form MUST be used.​  Sufficient evidence must be 
presented to address all sections of this renewal application form for the department to 
deem the renewal application compliant and forward to the State Board of Education 
for approval. 
 
Timeline: 
Applicants must follow all local procedures to seek Charter School approval by their 
local boards. 
 
Not later than 30 days after a local school board's decision to approve a renewal 
application for a charter school, the local school board must forward the renewal 
application to the State Board of Education & Early Development for review and 
approval by mailing to the department: 
(1)  the complete renewal application filed with the local school board, including all 
supporting documents required;  
(2)  the written decision of the local school board;  
(3)  all other materials considered by the local school board in support or in opposition 
to the renewal application; and  
(4)  the minutes of the local school board meeting at which the charter was approved. 
 
In the event the local school district/local board has a separate renewal application form 
that differs from the state-required form, ​it is the responsibility of the Charter School 
to transfer complete responses to the department form. 
 
An original and 4 copies of the DEED Charter School Renewal Application Form should 
be mailed to: 
 
Alaska Department of Education & Early Development  
Attn: Charter School Program Manager  
P.O. Box 110500 of 
Juneau, Alaska 99811-0500 
 
Please also submit via email an electronic copy of the renewal application form to 
amanda.duvall@alaska.gov 
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A renewal application approved by a local school board and submitted to the 
department ​must be received by the department at least 90 days​ ​before the next 
regularly scheduled meeting of the State Board of Education and Early Development. 
See the ​State Board schedule​ (education.alaska.gov/State_Board) for a list of upcoming 
Board meetings. 
 
A renewal application for a charter school approved by a local school board may not be 
submitted to the department more than 12 months before the expiration of the existing 
contract. 
 
Required Format: 

1. Not more than 200 pages single-sided, ​unbound, ​in 12 point font. 
2. ALL pages numbered in consecutive order (i.e. 1, 2, 3, …200). 
3. A table of contents. 
4. Follow in numerical order the numbered sections and sub-elements of the 

application. 
5. ALL numbered sections and sub-elements must be addressed. 

  
Upon receipt, the renewal application will go through a technical review committee to 
determine if any additional information is necessary. Addressing each section with 
sufficient detail and evidence examples will decrease the likelihood of additional 
information being requested. 
 
Once the technical review committee agrees the applicant has demonstrated 
compliance, the renewal application will be scheduled to be addressed by the State 
Board of Education & Early Development at their next meeting.   
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Charter School Renewal Application 
 

Please provide ​narrative​ responses to the following areas.  If referencing evidence within a 
document that is included as an appendix, please also provide sufficient detail in the narrative 
response for review purposes.  
 
Section 1: Establishment of the Charter at the local level  
 

i. Provide the primary purpose of the charter and how it specifically differs from other 
educational options available in the community.  Provide a narrative to describe how the 
charter has changed since the last application. ​AS 14.03.265(a)(1-3) 

Purpose  

“This new type of education, which I hope to introduce, was based on objective research, which, 

it was hoped, would transform the school and act immediately upon the peoples inspiring them 

with a new life.” -​Maria Montessori  

The Alaska Charter School Law allows teachers, parents and community members who have 

innovative ideas for improving learning to form and operate independent public schools. In 

order to promote such innovation different philosophies, methods and structures are necessary.  

Chinook Montessori Charter School (Chinook) has drawn extensively from Montessori theory, 

educational research, personal experience, Fairbanks North Star Borough School District 

(FNSBSD) goals, successful charter schools, past successful experience and parental input to 

develop its program.  

All of the application (Charter) components, including the educational program and the 

administrative aspects, have been thoroughly considered and practiced for the past twenty-five 

years. However, Chinook needs to retain some flexibility to propose changes in the program in 

order for the teachers and parents to respond to the needs we encounter to ensure a successful 

learning environment. Any changes to this Charter will be negotiated with the FNSBSD School 

Board.  

In order to increase learning opportunities for students, use different and innovative teaching 

methods, measure learning using alternative forms of measurements and create new 

professional collaboration, Chinook Montessori Charter School is submitting this Renewal 

Application as a Charter School.  

Mission Statement  

“Care about the children's hearts as well as their brains.”​ -Montessori for the New Millenium 
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Chinook Montessori Charter School, a school of choice, strives to create a dynamic educational 

environment, which fosters educational excellence and cultivates personal, intellectual, and 

emotional growth and responsibility through a Montessori philosophy.  

Foundational Aspects of Chinook Montessori Charter School  

“Each of us guards a gate of change that can only be opened from the inside.” ​ - Ferguson  

Chinook brings children together in multi-age groups. Normally they span three age levels. 

Children stay with their teachers for approximately three years, allowing teachers to develop 

close, long-term relationships and to discover each child's learning style. It also creates a sense 

of community among the children.  

Chinook Montessori Charter School believes that:  

● Teachers teach the child through an unending respect for the child and faith in them. The 

teachers must create a nurturing, supportive caring environment that gives the child a 

variety of opportunities to grow and flourish.  

● Parents and teachers are significant and influential in the child's life and important 

partners in the child's learning.  

● Children learn to work and be together in a peaceful and caring environment where 

everyday kindness and courtesy are shown. By coming to understand and accept that 

they have responsibility to others they develop a clear sense of values and social 

conscience.  

● The child's mind should be opened to the great intellectual effort and satisfaction from 

doing hard work. The child needs to work with the hands as well as the mind. Therefore, 

we strive to match mental effort with physical movement.  

● Children are consciously connected to the local, national and global communities. By 

offering service to others, children explore, understand and begin to grow into full and 

active members of the adult world.  

● Each child is a unique learner. Children do not develop at the same rate nor respond to a 

universal instructional approach. Individualized instruction, small group learning and 

developmentally appropriate practices are the foundation of Chinook's philosophy. We 

teach to a child's strength and make every effort to accommodate individual learning 

styles.  

● The words “family partnership" go beyond the traditional view of parent involvement.  

Through our weekly interactive journals, individual learning plans, parent committees, parent 

meetings and parent volunteerism we have developed a sense of co-ownership of Chinook. As 
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we progress through our time together, we find that teachers and parents are forming a strong 

cooperative relationship.  

Changes Since Last Charter Renewal 

Some minor changes have been made to our charter in the last 10 years. Our Chinook Board 

(APC) updated bylaws to include 3 new goals for the board, along with updating Article I and II. 

Last year our board approved our school to have a part-time dedicated head teacher. In the 

past, the head teacher role was done in addition to full-time teaching responsibilities. A change 

that we are hoping to make is to add another Pioneer (4/5/6) classroom, adding about 20 more 

students to our school. 

A couple of changes were made to our lottery process. Parent(s) or Guardian(s) are now only 

required to visit our school once for orientation and visitation, instead of twice, before filling out 

a lottery application. Once spots are opened up, if there is a sibling on the sibling waitlist, we will 

go out of gender balance by one to keep families together. This means that instead of an 8 

female and 8 male ratio, we would have 9 females and 7 males or vice versa.  

We added our 15 attributes of success to our practical life curriculum. We focus on these 

attributes to help us develop the whole child and as a result, updated our report cards which can 

be viewed in Appendix O. 

 
ii. Provide evidence of the local school board approval of the reapplication for the charter 

school marked as Appendix A. ​AS 14.03.250(b) 
 
Pending FNSBSD Board action 
 
 

iii. Provide evidence of the signed contract between the charter school and the local school 
board containing all required elements under AS 14.03.255(c) marked as Appendix B.​   ​AS 
14.03.255(c)(1-14) 

 
Pending FNSBSD Board action 
 

iv. Provide either the charter school’s bylaws marked as Appendix C ​or​ ​an indication on the 
signed assurance page that the bylaws previously submitted to the department in the 
initial application or previous renewal applications have not changed. ​4 AAC 33.110(a)(4) 

 
See Appendix C 
 

v. Provide evidence of the Academic Policy Committee (APC) consisting of parents of 
students attending the school, teachers, and school employees.  Evidence includes a list 
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of the members of the APC and their qualifications, as well as the written minutes from 
meetings where the charter school met with the academic policy committee to fulfill the 
requirement of at least once each year monitoring the progress in achieving the 
committee's policies and goals. Mark as Appendix D.​ ​AS 14.03.250(a), AS 14.03.255(b)(4), 
4 AAC 33.110(a)(1) 

 
The Chinook Board is the academic policy board, which supervises the academic operation of 

Chinook and ensures the fulfillment of the mission and specific levels of achievement for the 

educational program of Chinook. 

This Board meets at least six times per year. The board is made up of four faculty members and 

three members of our school community. Board members are selected as vacancies occur. 

These community member vacancies are filled by a majority vote of the parents from a 

candidate slate of two nominated by the outgoing board. The APC for the 2019-2020 school year 

included Laura Stark (president and Chinook head teacher), Mia Mattie (Vice President and 

Chinook teacher), Shauna Trotzke (Treasurer and Chinook parent), Heather Conklin (Secretary 

and Chinook parent), Kenon Paul (board member and Chinook parent), Tyler Sloger (board 

member and Chinook teacher), and Darcie West (board member and Chinook teacher).  

A continuing responsibility of the Academic Policy Committee, (Chinook Board) is to: 
 

● maintain the vision of the Charter, including being aware of the school history, policies, 

and goals 

○ September 19, 2011 - Garden project 

○ April 09, 2012 - Board member election / lottery / annual report 

○ October 1, 2012 - Heard from founding teachers 

○ February 11, 2013 - Learning contracts discussed 

○ May 20, 2013 - Discussed role of the board / going over charter 

○ December 8, 2014 - Proposal for ski trails developed by students 

○ February 9, 2015 - State Charter School Conference  

○ February 22, 2016 - Alignment of Montessori curriculum with standards 

○ January 23, 2017 - Review/change volunteer hours 

○ September 17, 2018 - Chinook’s 25th-anniversary celebration discussion.  

○ November 18, 2019 - Reviewed the district’s new transportation policy as it 

applies to Chinook.  

● foster communication throughout the school community 

○ September 19, 2011 - Plan for all school meeting 

○ April 09, 2012- Plan for all school meeting/parent listserv 
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○ October 1, 2012 - Post board meeting minutes on parent board and school district 

website 

○ February 11, 2013 - Parent Facebook site / listserv through PowerSchool 

○ May 20, 2013 - How to let parents know they can comment at board meetings / 

inform parents what fundraised money is used for 

○ September 9, 2013 - Parent survey 

○ January 14, 2014 - Use of PowerSchool to communicate with parents 

○ April 6, 2015 - Finding ways to keep parents informed about funding 

○ February 22, 2016 - Sending out a survey to parents 

○ February 20, 2017 - Parent meeting ideas 

○ January 22, 2018- Track it forward discussion  

○ December 9, 2019 - Discussion of a single online communication platform.  

● nurture a sense of community  

○ September 19, 2011 - Plan for all school meeting 

○ April 09, 2012- Plan for all school meeting 

○ October 1, 2012 - Plan for school Harvest Festival 

○ May 19, 2014 - All school BBQ  

○ April 6, 2015 - Spring Parent meeting 

○ October 17, 2016 - Planning social events 

○ January 23, 2017 - Parents and staff working together to send meals to a staff 

member dealing with a death in the family 

○ January 22, 2018- - Plans for pancake family breakfast.  

○ September 23, 2019 - All school camp out, STEM science night and Sock Hop 

dance was approved.  

● review the school operating budget  

○ January 14, 2014 - Draft budget to be sent to the district and school board for 

approval 

○ February 9, 2015 - School budget forecast 

○ April 10, 2017 - Possible budget issues 

○ April 20, 2020- Chinook applied for a North Star Borough tax break  

● (2015) Be advised prior to making large changes to the school operating budget 

○ September 19, 2011 - Staffing (classroom aides) 

○ April 09, 2012 - New laptops 

○ December 10, 2013 - Staffing 

○ April 21, 2014 - New laptops for Mentors 

○ February 9, 2015 - TVs installation in all classrooms 

○ December 5, 2016 - Hiring part-time staff for PE 
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○ January 23, 2017 - Changes to taxes 

○ March 18, 2019 - Hiring for apprentice teacher position  

○ April 20, 2020 - Increasing ½ time position to full time 

● (2015)Oversee the disbursement of Chinook Inc. funds  

○ August 29, 2011 - Money to the Novices for baking cupcakes for graduation 

○ October 1, 2012 - Payment for tax preparation / artist in residence 

○ March 25, 2013 - Reimbursement for Mentor/Graduate tea/graduate breakfast 

○ September 9, 2013 - Train trip to Denali 

○ September 7, 2014 - Funds for mentor play and new grill for the school 

○ January 12, 2015 - Possible changes in accountant 

○ November 14, 2016 - Filing as a “low fund” nonprofit 

○ January 23, 2017 - Transferring funds to accounts that accrue interest 

○ November 12, 2018 - All school Sleepover  

○ September 23, 2019-Professional Development STEM conference in Seattle for all 

teachers.  

● (2015)review and recommend Charter changes 

○ May 20, 2013 - Discussed role of the board / going over charter 

○ September 9, 2013 - Planning review of by-laws in the board manual and charter 

○ October 07, 2013 - Article I and Article II revised 

○ January 12, 2015 - Discussion of bylaw review 

○ January 25, 2016 - Bylaws revised 

○ April 20, 2020 -Chinook staff started the process of the charter review  

● address major school facility issues 

○ October 24, 2011 - Plowing the parking lot 

○ February 11, 2013 - Electric locking doors w/ keypad and new glass 

○ April 15, 2013 - Summer yard maintenance 

○ September 9, 2014 - Charter school transportation discussion 

○ March 9, 2015 - Discussion of bussing  

○ January 23, 2017 - Summer garden plans 

○ March 18, 2019- Leaky roof that continued to set off the alarm. Owners decided 

to not fix the leak.  

○ September 23, 2019 - Creation of Building committee to negotiate a lower lease 

rate for Chinook 

● address parental and student issues as requested 

○ October 24, 2011 - Intervention team report 

○ February 27, 2012 - Parent comments 
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○ October 1, 2012 - Intervention team report 

○ February 11, 2013 - Intervention team report 

○ May 20, 2013 - Parent comments 

○ September 9, 2013 - Role in addressing parent complaints discussed 

○ November 04, 2013 - Parent comments on fundraising and head lice 

○ January 14, 2014 - Parent comments on technology 

○ February 10, 2014 - Intervention team report 

○ January 12, 2015 - Letter sent home regarding tardies 

○ January 23, 2017 - App to track volunteer hours 

○ September 17, 2018 - Intervention team updates  

○ September 23, 2019- Intervention team report  

 
References: AS 14.03.250. Application for charter schools, AS 14.03.255(c)(1-14) Organization 
and operation of a charter school, AS 14.03.265 Admission, 4 AAC 33.110 Charter school 
application and review procedure. 
 
Use the reviewer rating template below to fill in the page numbers to depict the location of the 
responses for each sub-element.  Do not use the reviewer’s notes column. 
 

Reviewer Rating Template 

Section 1 Page Number location(s) of 
response(s) including 
Appendices 

Reviewer’s notes 
Rating: 
Compliant/Noncompliant 

Purpose 
 

       
 
 

Evidence of board approval             
 
 

Evidence of signed contract 
with all required elements 

See required element below 
(items 1-14) 

      
 
 

1. Description of 

educational program 

       
 
 

2. Specific levels of 

achievement for the 

education program 
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3. Admissions Policy and 

Procedures 

       
 
 

4. Administrative 

Policies 

       
 
 

5. Statement of Charter 

funding 

       
 
 

6. Method of 

accountability for 

receipts and 

expenditures 

            

7. Location and 

description of facility 

            
 
 

8. Name of teachers 

who by agreement 

will teach in the 

charter 

            
 
 

9. Teacher to student 

ratio 

            
 
 

10. Number of students 

to be served 

            
 
 

11. Term of contract (not 

to exceed 10 years) 

            
 
 

12. Termination Clause             
 
 

13. Statement of state 

and federal law 

compliance 

            

14. Exemptions or 

requirements 

included in contract 
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Evidence of bylaws or 
assurance  

            
 
 

Evidence of APC, including list 
of names/qualifications, 
meeting minutes 

            
 

 
Section 2: Organization and Administration  
 

i. Provide information on how the charter school is administered to ensure that the terms 
of the contract required by AS 14.03.255 (c) are being met; including who is responsible 
and what mechanism(s) they use. ​AS 14.03.255(b)(2) 

 
FNSBSD Policy 935.25 requires annual reviews of all charter schools in the district:  
Once approved by both the school board and State Board of Education, the charter school will be 
subject to an annual review of its operations and finances by the school district and school board. 
Annually, the charter school will submit a written report and make a presentation to the school 
board and the public. This report will include information on the attainment of student 
performance expectations, meetings of the governing bodies of the charter school, descriptions 
of charter school activities, and other information of interest to the school board. There will be an 
annual contract between the board and the charter school which includes the charter school 
budget and site accountability report. If there is evidence of a breach of contract, then the school 
board shall have a right to investigate this breach of contract and meet with the charter school 
to discuss possible remedies. 

Administration 

Chinook does not have a principal. It has a designated representative of Chinook responsible for 

administrative duties and communication between the Chinook and the FNSBSD administration. 

The Chinook Board is the academic policy board, which supervises the academic operation of 

Chinook and ensures the fulfillment of the mission and specific levels of achievement for the 

educational program of Chinook. 

 
Operational Powers 

Chinook is responsible for its own operations within the limitations of any funding provided by 

the FNSBSD and other revenues derived by the school consistent with law, and has authority to 

independently exercise, also consistent with federal and state law, the following powers 

(including such other powers as provided for elsewhere in this Charter): Contract for goods and 

services, prepare a budget, select personnel, procure insurance, lease facilities for school 

purposes; purchase, lease, or rent furniture, equipment and supplies and accept and expend 
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gifts, donations or grants of any kind in accordance with such conditions prescribed by the donor 

as are consistent with law and not contrary to any terms of this Charter. The FNSBSD shall be 

given written notice of all accepted gifts, donations, and grants, and any conditions thereof. Any 

equipment, supplies or other materials received from grants or donations shall be retained by 

Chinook upon the completion or termination of the Charter. In exercising these powers, Chinook 

shall comply with all applicable FNSBSD policies unless a specific waiver is obtained. 

Travel Policy 

An important component of Chinook is the access to the local, state, national and international 

communities. Our program involves regular day trips and occasional more involved overnight 

learning opportunities. All overnight trips are guided by a checklist, which includes prudent 

safeguards and backups. 

Rights as a Public School 

As a public school within FNSBSD, Chinook receives full access to FNSBSD resources, which are 

normally available to any other public school in the FNSBSD. FNSBSD makes available films, 

books, software, art kits, art specialist, reference materials, audiovisual and other equipment as 

is normally provided to other public schools. FNSBSD provides Chinook access to districtwide 

Library Media Services the same as it does for other schools. Chinook has access to inter-school 

mail services and participates in the equipment surplus program. Staff may attend classes for 

FNSBSD teachers and apply for special grants and programs the same as any other teacher in the 

FNSBSD. 

Commitment to Nondiscrimination Practices 

Chinook shall comply with all applicable federal, state and local laws, rules and regulations, 

including, without limitation, the constitutional provisions prohibiting discrimination on the basis 

of disability, age, race, color, gender, national origin, religion or ancestry. 

Nonsectarian Status 

Chinook agrees that it shall operate, in all respects, as a nonsectarian public school. Chinook 

shall not be affiliated with any sectarian school or religious organization. 

 
ii. Provide the written administrative policy manual utilized by the charter ​or​ ​an indication 

on the signed assurance page that the policy manual submitted to the department in the 
initial application or previous renewal applications has not changed. Mark as Appendix E. 
4 AAC 33.110(a)(13) 
 

The FNSBSD, as the chartering agency for Chinook Montessori Charter School, makes its policies 
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available on its website (​www.boarddocs.com/ak/fbns/Board.nsf/Public​) and provides pertinent 
regulations and school rules and procedures in staff and student handbooks. Chinook 
Montessori Charter School will adopt those School District policies, except as waived in the 
contract between it and the FNSBSD (see Appendix E), and operate in compliance with the terms 
of the contract. As employees of the School District, all employees of the school will be guided 
by School District personnel policies. 
 
The Charter School Act permits charter schools to operate free from specified state and local 

rules and regulations in order to effect innovative educational reform. Chinook requires that it 

be permitted to operate free from those specified policies. Chinook operates in compliance with 

all other FNSBSD policies and regulations and all applicable federal, state, and local laws, rules, 

and regulations unless specifically waived. Waivers from specific FNSBSD policies or regulations 

may be requested by Chinook by submitting a written request to the School Board. The request 

shall include the reasons Chinook is in need of or desires the waiver. Waivers of the policies and 

regulations may be granted only to the extent permitted by state law. In the event FNSBSD 

policy or regulation from which Chinook is requesting a waiver is required by state regulation, 

FNSBSD agrees to jointly request such a waiver from the State Board. 

  

The waivers requested by Chinook are subject to the following assumptions: 

● FNSBSD policies, and their accompanying regulations, may be waived by the FNSBSD or 

by the contract between Chinook and the Board. 

● By not receiving a waiver for a FNSBSD Board policy or regulation, it is understood that 

the governing board of Chinook has adopted the policy or regulation as its own. 

Compliance will be consistent with federal and state law and the contract between 

Chinook and the Board. It is further understood that the premises, services, resources, 

personnel, students, etc. contained in the policy or regulation pertain to Chinook 

premises, services, personnel, students, etc. unless it is otherwise specifically agreed to 

by the FNSBSD Board. Subsequent changes to such policies and regulations also apply to 

Chinook unless waived by the FNSBSD Board. 

● Waivers are requested for three reasons: 1) to delegate governing authority from the 

FNSBSD Board to the Chinook Board; 2) to change the substance of a policy or regulation; 

3) to delete a policy or regulation. 

 
iii. Provide evidence that the charter school met regularly with parents and with teachers of 

the charter school to review, evaluate, and improve operations of the charter school, 
including any review recommendations. ​AS 14.03.255(b)(3) 

 
Throughout the years of our charter, the board met monthly to discuss the operation of the 
school. Parents outside of the board have and will continue to be welcome at board meetings, as 
we reserve the first 15 minutes for parent comments. Additionally,  we have school-wide 
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meetings each trimester to discuss current issues, upcoming events, and ways to connect 
socially with our families. Each year two of these events include our All-School Campout and our 
End of the Year BBQ. See Appendix D for minutes from board meetings.  
 

iv. Provide evidence that the charter school met with the APC at least once a year to 
monitor progress in achieving the committee’s policies and goals.  ​AS 14.03.255(b)(4) 

 
See Appendix D for minutes and section 1v for a detailed breakdown. 
 

v. Provide a description of the school schedule and calendar. ​4 AAC 33.110(a)(9) 
 

“The teacher gathers together a preselected group of children, gives them a story or 

presentation, and sends them off to work together .... When the children are concentrating and 

working independently and without teacher interference, they have achieved the goal of 

self-direction .... Montessori discovered that once children become self-directed, they do their 

best work when allowed a three-hour uninterrupted work cycle.”​ - Lillard, 1996 

 

The Learning Day  

The core day is from 8:15 am to 2:45 pm. Our day is built around two work cycles, one in the 

morning and one in the afternoon. Approved parent-led after-school studio programs can be 

held from 3:00 to - 4:00 pm.  Chinook operates under a trimester system. Students are assessed 

and formal student-led portfolio presentations with parents take place three times a year.  

 

Staff Information 

Teachers and staff members need to embrace the foundational philosophy and methodology of 

the school. Employment at Chinook is contingent upon the candidate’s agreement with the 

Montessori Philosophy, and willingness to follow the school’s curriculum and methods. This 

applies to all openings including new hires, voluntary and involuntary transfers. Every effort will 

be made to maintain our goal of 80% Montessori trained teachers who embrace the Chinook 

philosophy. All provisions of applicable collective bargaining agreements apply to staff members 

at Chinook.  

 

Current Chinook teachers are Laura Stark, Joanna Mackey, Darcie West, Wendy Demers, Michele 

Halbrooks, Mia Mattie, Rebecca Kegley, Christina Carlson and Tyler Sloger. Other staff members 

include one administrative secretary, one custodian, four classroom assistants, a .1 counselor 

and Special Education related services staff.  
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School Calendar 

Chinook reserves the right to alter our calendar based on the needs of our parents and our 

educational program. Chinook's staff may attend any FNSBSD inservice (Professional 

Development) but are not required to attend those inservices if the school determines the 

subject to be not applicable to their program. Chinook's staff attends any inservices mandated 

by the district, state and federal government. 

The school year is a minimum of 180 days. See Appendix K for our current calendar. 

 

vi. If applicable:  Provide information on alternative educational options for students not 
wishing to attend the charter if the charter school is the only school in the community.   ​4 
AAC 33.110(a)(12) 

N/A 
 
References: AS 14.03.255. Organization and operation of a charter school, 4 AAC 33.110 Charter 
school application and review procedure.  
 
Use the reviewer rating template below to fill in the page numbers to depict the location of the 
responses for each sub-element.  Do not use the reviewer’s notes column. 
 

Reviewer Rating Template 

Section 2 Page Number location(s) of 
response(s) including 
Appendices 

Reviewer’s notes 
Rating: 
Compliant/Noncompliant 

Description of administrative 
oversight 
 

       
 
 

Evidence of written 
administrative policy manual 
or assurance  

       
 
 

Evidence of regular parent 
and teacher contacts for 
continuous improvement  

       
 
 

Evidence of annual APC 
meeting 
 

       

Description of school 
schedule and calendar 
 

       
 
 

Alternative options for 
students if no other 
educational program exists 
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Section 3: Educational Program and Student Achievement  
 

i. Provide a description of the educational program to be offered at the charter school 
including specific teaching methods that benefit an age group, grade level, or specific 
type of student and examples of curriculum utilized. ​AS 14.03.255(c)(1), AS 
14.03.265(a)(1-3), 4 AAC 33.110(a)(5) 

 

Our instruction uses key Montessori materials and is presented simply and concretely in the 

early years. Then we reintroduce the lessons several times through the remaining elementary 

and middle school years at increasing degrees of abstraction and complexity. There are seven 

strands within the curriculum: literacy, math, social sciences, practical life, the arts, science and 

technology. See Appendix P for a description. 

 
The teacher-student ratio for Novices (Kindergarten) is 1:16. While in the Novice years, students 
do more concrete work with hands-on materials. Manipulatives are used for teaching math 
concepts such as counting, adding, subtracting, shapes and graphing. There are also hands-on 
materials to help students learn letters and phonemic reading. Many of the materials are also 
helpful in the development of fine motor skills. Students work on social skills throughout the 
day. 
 
As an Apprentice(1st-3rd) they begin to think more abstractly. We meet this need by providing 
engaging materials and encouraging students to dig deeper and “Go Beyond” in their studies. 
Expert Files​, ​Go Out Groups, ​and the invitation to observe higher-level lessons nurture curiosity 
while giving students the skills they need to move toward abstract thinking through books and 
paper in the Pioneer classroom. 
 
The Apprentice classrooms are multi-age classrooms which include 1st-3rd grades. Chinook 
Charter offers two Apprentice classrooms. The teacher-student ratio in these classrooms is 1:24. 
Students in this plane of development are very social and are beginning to use abstract thinking. 
We support our students’ social development by encouraging them to work independently, in 
pairs, and in small groups. Activities such as buddies, visiting Mentors and reading to Novices 
further strengthen our Chinook community and develop strong social skills. Our ETC and NAMC 
curriculum is integrated with Alaska State Standards. The Apprentice classroom develops a solid 
foundation of reading, writing, grammar, and number sense. It features botany and history, with 
students exploring the timelines of the universe, life, and people, and comparing fundamental 
needs across cultures and time. Lessons are typically in small groups of 4-8 students or 1:1 and 
provide multiple ways for students to practice and show their understanding. 
 
The Pioneers are multi-age classrooms which include fourth through sixth grades.  Chinook  
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offers two of these classrooms with a certified teacher in each room with a shared teaching 
assistant.  Each classroom consists of 8 students per grade, twenty-four students in total.  Like 
the Apprentices, Pioneers in this plan of development are continuing their transition from 
concrete to abstract learning. Instruction is geared toward academics and teaching to the 
“whole child” which also includes social and emotional development. By the time students leave 
the Pioneer classroom they are solely working without Montessori materials and are ready to 
enter the Mentor classroom. 
 
The Mentor classrooms include grades 7th and 8th.  The teacher-student ratio in these two 
classrooms is 1:22. Students in this plane of development are very social and eager to complete 
tasks without adult interference. We support our mentor students’ social and academic 
development by providing volunteer opportunities and independent project completion. 
 
Our teachers develop weekly and monthly work plans for each child to guide them in their 
discovery. These plans meet the child at their developmental level and are based on the ability 
to follow directions, learning styles, and special needs. Work plans follow the Montessori 
curriculum while ensuring that our students meet (or exceed) state standards. Students archive 
their completed work both digitally and in student binders. They then reflect on their favorite 
pieces and display these works in ​Portfolio Presentation​, a student-directed parent conference. 
This design helps students to gradually develop time management, reflection, and organizational 
skills. 
 
 

ii. Provide evidence of a written instructional program that addresses state content 
standards under 4 AAC 04 and aligns with the content on the statewide assessment 
system under 4 AAC 06.710-4 AAC 06.790 marked as Appendix F.  ​4 AAC 33.110(a)(6) 

 

Chinook teachers use the Alaska State Standards and applicable State Statutes to provide 

instruction. See Appendix F for examples of how some of our lessons align with the standards. 

See Appendix P for example scope and sequences for two grade levels. See Appendix Q for our 

program description that has guided us for the past 25 years. 

 
iii. Provide a description of plans for serving special education, vocational education, gifted, 

and bilingual students.​ ​4 AAC 33.110(a)(10) 
 
Special Education  
Chinook delivers special education services that comply with FNSBSD policy and state and 

federal law. All students with disabilities whose least restrictive environment (LRE) has been 

determined by the Fairbanks North Star Borough School District to include Chinook Montessori 

Charter School’s educational setting are provided with complete services as legally set forth in 

their IEP, 504 or ELL plan. The general education teachers, resource teacher, and other staff 
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members (including FNSBSD specialists) work as a team to serve these students 

comprehensively.​ ​We currently have a full-time resource teacher.  

 

iv. Provide the written objectives for program achievement desired by the charter.  Include 
information on the progress of the charter to date in reaching the objectives.  Include in 
this section information on ASPI star rating, comparisons of state assessments for the 
school to district and state averages, as well as student performance by disaggregated 
groups. Include a synopsis of how students in your school are performing.  Also include 
information on how the charter addresses the needs of students who do not perform at 
acceptable levels of proficiency. ​4 AAC 33.110(a)(7) 

 
“The present question for us is not ‘What wonderful thing will we do tomorrow?’ but, ‘How much 

improved is today over yesterday?’" ​-J. Taylor  

Chinook Montessori Charter School has eight program goals with specific levels of achievement 

for each.  

1. Stable Enrollment: Excluding those who move out of the area, the school will aim for a 

voluntary re-enrollment 90%.  

● In the 2017-2018 school year, 94% of our students returned. In the 2018-2019 school 

year, 95% of our students returned and in the 2019-2020 school year, 93% returned. 

2. Community Instruction: Chinook has set a goal of involvement by guest speakers and guest 

instructors in and out of school to equal at least 500 hours each year. We will calculate the hours 

based on the time guests spend teaching individuals, small groups, and whole classes.  

● We meet or exceed this goal each year. Students at every level participate in several go 

out groups into the community, such as Botanical Gardens, UAF museum, Riverboat 

Discovery, Morris Thompson Cultural Center, and the fire department. Our 4th-6th 

graders learn from Denali Park Rangers when they spend 3 days in Denali every three 

years. The 8th graders are able to learn from a variety of instructors from different parts 

of the country when they go on a week-long trip each year. Chinook also brings in guest 

instructors, such as nurses, pilots, musicians, and artists in residence. 

3. Community Service: Chinook has set a goal of offering at least 500 hours of student 

community service each year. We will calculate hours based on the time individual students 

perform community service.  

● Chinook continues to meet this yearly goal, if not exceed the goal.  Our younger students 

(K-3rd) can be found helping our local food bank by baking bread and filling food boxes. 

These younger students also help with local trash cleanup. Older students (4th-8th) also 
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participate in a wide variety of community service opportunities such as working at 

non-profit organizations like Green Star and Paws for Purple Hearts.  These students also 

help at our local hospital and pound by making/donating needed blankets and toys. 

Community service continues to be a big part of Chinook’s philosophy.  

4. Educational Program: 100% of students will have an individualized learning program 

emphasizing academics, self-discipline, and responsible behavior as members of a learning 

community.  

● Students make weekly and yearly goals in academic, physical, and social areas. Students 

also write weekly reflections on work selections and write letters to themselves in which 

they reflect on their overall goal progress each trimester.  

5. Parent Satisfaction: The school has a goal of having 90% of the parents surveyed indicate that 

they are satisfied with Chinook.  

● At the end of the 2016-2017 school year, 76.9% of the parents surveyed assigned 

Chinook a letter grade of A. The percentage of satisfied parents decreased to 73.1% for 

the 2017-2018 school year and increased at the end of the 2018-2019 school year to 

87.5%. 

● Steps moving forward: We will continue to communicate with parents about their 

satisfaction informally (face to face upon pick up and Take Home Journals) and, on a 

yearly basis, formally through district surveys and our own surveys directed by the 

Chinook Board. 

6. Small School Size with Low Adult-Student Ratio: In order to maintain a family-like atmosphere, 

increase learning and meet the individual needs of students. Chinook will maintain a small 

enrollment. The school will be limited to approximately 150 children. The teacher-student ratio 

will not exceed 1:24.  

● Chinook continues to be a small school. The teacher-student ratio does not exceed 1:24. 

The Novice family group welcomes 16 kindergarten students every year. Apprentice 

family groups keep the 1:24 teacher-student ratio. The Pioneer classes occasionally have 

to increase the teacher-student ratio to 1:25. The Mentor classes keep the 

teacher-student ratio at no more than 1:22.  

● Steps moving forward: ​With the challenge to consistently welcome 7th graders into our 

school, we would like to grow to no more than 175 students. To do this, we need to add 

another Pioneer classroom, which would lower the ​teacher-student ratio in 4th-8th grade 

to 1:22. ​We have 151 students enrolled for the 2020-2021 school year. 
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7. Parent Involvement: Chinook will provide an unprecedented opportunity for parents to have 

hands-on involvement in the structure and operation of the school. Ninety percent of all families 

will volunteer an average of fifteen hours per trimester.  

● In the 2017-2018 school year, a volunteer tracking application was implemented at 

Chinook. In the first year of use, 65 families were actively involved as volunteers. The 

families averaged 39 hours of the targeted goal of 45 hours per year. 

● In the 2018-2019 school year, 62 volunteers were active with an average of 36 hours per 

year. 

● In the 2019-2020 school year, in which the school building was closed in the spring by the 

pandemic, 60 volunteers were actively involved and volunteered an average of 32 hours. 

● Impediments to Meeting Goal: ​Many parents that have volunteered have not logged 

hours. Some families never registered accounts. The tracking system and volunteer 

opportunities are not streamlined. 

● Steps moving forward: ​We have researched and will be switching our volunteer tracking 

site. Our new site will track hours, and provide volunteer opportunities on the same site. 

We have assigned a teacher position of Volunteer Coordinator.  The coordinator will 

cross-reference the site with our family list to ensure all families have accounts. At 

meetings, and events, a kiosk for check-ins will be provided to track volunteer hours on 

site. 

8. Reading Competence: 80% of all students will be at or above grade level in reading  

● According to the 2019-2020 school year MAP and AIMs data, 68% of our students are at 

our above grade level in reading. 

● Steps moving forward:​ This is an area of growth for us and we plan to use Professional 

Development to strengthen this goal. 

9. Montessori Training: 100% of the Chinook educators will participate in on-going training or 

continued teacher research. Eighty percent of the Chinook teachers will be Montessori certified.  

● All of our K-6 teachers are Montessori Trained. Our Middle School Teachers and Special 

Education Teacher have attended  National Montessori Conferences and completed an 

Introduction to Adolescents course through a Montessori School. Elementary teachers 

continue to take additional online courses and webinars. 

Testing Information 
Chinook students participate in district and state testing. See Appendix N for a comparison of 
Chinook’s performance on PEAKS with district and state averages for the 2017-2018 and 
2018-2019 school years. 
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2013-2014:  
● Chinook’s ASPI score was 95.52, which gave the school a 5-star rating.  

2014-2015: 
● ELA: 61% of students “meet standards” (Level 3 or 4) 
● Math: 41% of students “meet standards” (Level 3 or 4) 
● Science: 56% of students advanced or proficient 

2015-2016: 
● No data available due to the cancellation of AMP testing 

2016-2017 (PEAKS): 
● ELA: 56.73% of students proficient or advanced 
● Math: 48.08% of students proficient or advanced 
● Science: 64.86% of students proficient or advanced 

2017-2018 (PEAKS): 
● ELA: 60.4% of students proficient or advanced 
● Math: 55.4% of students proficient or advanced 
● Science: 56.2% of students proficient or advanced 
● Overall School Index Value: 67.82 

2018-2019 (PEAKS): 
● ELA: 56.9%  of students proficient or advanced 
● Math: 48.1%  of students proficient or advanced 
● Science: 64.7% of students proficient or advanced 
● Overall School Index Value: 60.1 

2019-2020 (PEAKS): 
● No data available due to COVID-19 

 
v. Provide a description of the mechanisms for student assessment utilized in addition to 

those required by state law​. 4 AAC 33.110(a)(5) 
 
“Education is a conscious, purposive, informed activity.”​  -Dewey  

Chinook Montessori Charter School exists to fulfill students' academic and developmental needs. 

Chinook submits the following description of our assessment plan which draws from current 

educational research, state standards, FNSB School District goals, parent surveys, and needs 

assessments.  

Performance standards are evaluated using both formal and informal objective and subjective 

assessment tools. Multiple assessments are used to evaluate and document student 

achievement, including anecdotal record keeping, reading assessments, student portfolios, 

report cards, presentations, and state-mandated standardized tests.  

Attainment of standards is demonstrated by oral presentation, written examinations, writing 

samples, audio recordings, artistic renderings, technology presentations, or any combination of 

these examples.  
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Students exhibit a wide range of abilities, therefore, specific organizational strategies have been 

developed to meet these needs. All students have an Individualized Learning Plan, which 

includes specific educational goals, developed by the teacher, parent, and student.  

If a student has difficulty additional support is provided through tutors, parent volunteers, staff 

intervention meetings, at home or after schoolwork, or any combination of the above as 

determined by the teacher, parent, and student.  

Student Performance Assessment  

“We are saying that students at all ages must take increasing responsibility for their learning. 

That is the only way to get them deeply engaged and committed to their education.”​ --R. Brown  

Chinook Montessori Charter School's assessment plan accommodates the distinctive concerns of 

the individuals, students, families and the community in which Chinook Montessori Charter 

School resides. Embedded in the plan is an emphasis on what students know and methods which 

give them an opportunity to display these accomplishments.  

We conduct an informal reading assessment at least twice a year (Rasinski & Padak, 2008). The 

evaluation examines growth in reading comprehension through three modalities: oral, silent and 

listening. Our students are evaluated using a variety of reading assessment tools.  

A. Weekly Assessment  

Disciplined focus allows us to see what is before us to understand the individual needs of 

the child. Consistent observation enables us to watch the child developing and unfolding. 

Teachers engage in daily observation and document the process of independent work.  

B. Trimester Assessment  

Portfolios include samples of daily work, a review of the child's educational plan, written 

reflections and photographs capturing the child at work. At the time of the conference, 

the student shares the portfolio and the report card. The report card includes a language 

arts and math evaluation, as well as an analysis of progress in self-discipline, teacher 

narrative, parent letter and student self-evaluation.  

C. Three-Year Assessments  

Passages, intensive three-year assessments, take place with the active involvement of both 

parents and teachers. During this time, students critically examine themselves as learners to 

determine if they are ready to advance to the next level (Gregory, 1993; Sizer, 1992).  
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Each Passage is seen as a milestone. It is an opportunity for a student to pause, look back and 

reflect about the difficulty of the terrain they have just traveled through in-depth learning or 

service projects. After this Passage Project students are able to approach the next part of their 

educational journey with heightened confidence.  

Elements of the Passage Portfolio  

Novice (5 to 6 years old)  

At Chinook Montessori Charter School emergent and early learners display immense curiosity 

about the world. This is a time of introduction and practice to a more formalized learning. 

Emergent learners begin to make choices, become aware of their own thinking and begin to 

acquire and integrate knowledge.  

After their first year in school, requirements for the Novice level are:  

● review individual learning plan  

● set goal for next year 

Apprentice (6 to 9 years old)  

At Chinook Montessori Charter School, Apprentices begin to look beyond themselves. They take 

into account the audience, point of view and build on previous experience. They often deal with 

abstract and complex issues in their work. They show greater flexibility in moving between 

teacher-directed and self-directed learning. Fluent students also extend and refine their 

knowledge.  

The three-year assessment requirements for the Apprentice level are:  

● analyze and share work in order to show readiness to move to the next level  

● prepare and present a research project of their choosing to parents, teachers, and 

classmates.  

Pioneer (9 to 12 years old)  

At Chinook Montessori Charter School, proficient students have internalized broad knowledge 

concepts and can independently monitor their own learning. This is a stage of increasing 

complexity, in which students are able to evaluate, interpret and analyze in-depth. They have 

developed their own distinctive learning style. Proficient learners use knowledge meaningfully.  

The three-year assessment requirements for the Pioneer level are:  

● reflect on the past portfolio work  
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● review grades  

● analyze and share work in order to show readiness to move to the next level  

● students create and perform a six to ten hour community service project  

● a community service project is then presented to parents, teachers and classmates.  

Mentor (12 to 14 years old)  

At Chinook Montessori Charter School, Mentors are entering a period of self-construction. "The 

adolescent wishes to discover both the self and society in order to take his or her place in the 

adult world as a contributing member" (Lillard, 2005). Mentors study interdisciplinary subjects 

using critical thinking skills and situations of cooperative learning involving real-life applications. 

Their education needs to be very broad and extensive. The two-year assessment requirements 

for the Mentor level is to complete an extensive Passage project consisting of several 

components each of which they reflect on. These components include:  

● physical challenge  

● community service project  

● a week-long apprenticeship within a career of interest  

● a “gift of self” where the students provide a service to the  school, based on their 

personal strengths  

● a case study consisting of an evaluation of their learning in and out of school from early 

childhood through present day  

During Passage, each student creates a supportive committee. The people on this committee 

include parents, teachers, peers, and other adults. The supportive committee encourages the 

student and asks critical questions. The student is the leader of the final Passage presentation. 

During this Passage meeting, they present all their work. The student also has an obligation to 

the school to share this work with younger mentors.  

References: AS 14.03.255. Organization and operation of a charter school, AS 14.03.265 
Admission, 4 AAC 33.110 Charter School application and review procedure. 
 
Use the reviewer rating template below to fill in the page numbers to depict the location of the 
responses for each sub-element.  Do not use the reviewer’s notes column. 
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Evidence of written 
instructional program that 
addresses content standards 
and aligns with statewide 
assessment system 

            
 
 
 

Description of plans for 
serving special education, 
vocational education, gifted 
and bilingual students 

            
 
 
 

Evidence of written 
objectives for program 
achievement, progress on 
meeting objectives, 
comparisons of 
disaggregated assessment 
data to district and state 
averages, and plans to 
address students who do not 
perform at acceptable levels 

            
 
 
 

Description of the 
mechanisms for student 
assessment in addition to 
those required by state law 

            
 
 
 

 
Section 4: Professional Development 
 

i. Provide a description of and schedule for staff development activities. ​4 AAC 33.110(a)(8) 
 
Chinook completes professional development as a group. We believe that when we learn 
together, we grow together and our philosophies better align with each other. In previous years, 
our professional development has included additional instruction and conferences in Montessori 
Methods, STEAM, science, and technology. 

Steps Moving Forward:​ Chinook Montessori is committed to providing inclusive classrooms and 
a safe classroom environment that promotes lifelong learning for both our students and our 
staff. Our staff will continue to seek training and experience in anti-bias, differentiated learning, 
Montessori methods, and literacy. We will continue to look at the current needs of our students 
and staff while planning professional development opportunities. 

The following is both a description and schedule of our previous four years of professional 
development: 
 
2016 - 2017 
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Professional Development #1 – 8-10-16 
● Staff Meeting 
● Revisit and revise the lottery process descriptions and report cards 
● Plan National March Montessori Conference in San Diego, California 

Professional Development #2 - 8- 11-16 
● Terri Austin, a founding teacher of Chinook, provided two days of professional 

development helping us develop a book proposal explaining Chinook’s “Attributes for 
Success” 

Professional Development #3 – 8-12-16 
● Terri Austin – work on Attribute book 

Professional Development #4– 9-26 -16 
● Discuss ​​Raising Cain ​(Wendy, Laura, Christina, Paul) and ​Reviving Ophelia ​(Mia, Elizabeth, 

Michele, Wendy) 
Professional Development #5 – 10-24 -16 

● Staff training First Aid/CPR 
Professional Development #6 - 3 -8-17 

● National Montessori Conference in San Diego, California 
Professional Development #7 3-9-17 

● National Montessori Conference in San Diego, California 
Professional Development #8 - 3-10-17 

● National Montessori Conference in San Diego, California 
Professional Development #9​ ​- 4-17-17 

● Create the 2017 – 2018 School Calendar 
Professional Development #10 - 5-18-17 

● Staff Meeting – preparing for the 2017/2018 school year 
 
2017- 2018 
Professional Development #1 -8-11-17 

● Staff Meeting 
Professional Development #2 - 8-14-17 

● Curriculum material assessment and organization (Science, Social Science, Math & ELA) 
Professional Development #3 - 8- 15-17 

● Wendy and Michele facilitated Science lessons from ExxonMobile Science Conference 
Professional Development #4 - 10- 9-17 

● Attribute training 
Professional Development #5 -  12-11-17  

● Wendy and Michele facilitated Science lessons from ExxonMobile Science Conference 
Professional Development #6 - 2-19-18 

● Attend ASTE 
● Calendar 

Professional Development #7  - 3-19-18 
●  Reflect and share on ASTE 

Professional Development #8 - 3-20-18 
● Make-up school day/school power loss 
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Professional Development #9 - 4-16-18 
● Graduation 

Professional Development #10 - May 18 
● Preparing for the 2018/2019 school year 

 
 
2018 - 2019 
Professional Development #1 - 8-9-18 

● Beginning of the year Staff Meeting 
● Alice Training 
● Purge/Clean Material’s room (Mabel) 

Professional Development #2 - 8-10-18  
● Go over Aligning “Chinook Routines/Expectation . . .”  
● Aligning Technology throughout the Family Groups 

Professional Development #3 – 8-13-18  
● Make Attribute Rubrics for each Family Group 
● Integrating the Attributes with Technology 
● Discuss Attribute week activities (1 activity per week) 

Professional Development #4 - 9-28-18  
● Evaluations work 
● Alice Training with Laura and Darcie 

Professional Development #5 – 10-15-18 
● CPR/First Aid Training 

Professional Development #6 – 2-1-19 
● All-Staff Team Building – Art Grid Project 

Professional Development #7- 3-7-19 
● Test training with Tyler and Assistants 
● ALICE scenarios 

Professional Development #8 – 3-8-19 
● ASTE updates from Mia, Wendy and Darcie to whole staff 
● Writing buddy design 

Professional Development #9 – 4-1-19 
● Create 2020 school calendar 

Professional Development #10 – 4-15-19 
● Chinook Board Meeting 
● Penny Wishes/Graduation finishing touches/Staff Meeting 
● Pat Turner visit to help us better address extreme student behavior 

 
 
2019 - 2020 
Professional Development #1 Agenda -- Monday, August 12, 2019 

● updated field guide and front door code and intervention binder 
● cleaned up the building in preparation for the first day of school 
● staff goals 
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Professional Development #2 Agenda -- Tuesday, August 13, 2019 
● updated front display case 
● wrote letter introducing new teachers 
● prepared for all school campout 

Professional Development #3 Agenda -- Wednesday, August 14, 2019 
● created learning contract lesson and quiz 
● organized Professional Development Book Groups 

Professional Development #4 Agenda -- Monday, October 14, 2019 
● staff goal updates and reflection 
● updated Crisis Management Plan 
● Team Curriculum Time 

Professional Developments #5-7 
● NSTA Conference 

Professional Development #8 Agenda -- Monday, February 17, 2020 
● Graduation Slideshows 
● Watched Terri’s Video 
● Communication Platform Updates 

Professional Development #9 Agenda -- Monday, March 16, 2020 
● COVID19 
● updated Waivers and ARs  
● Testing Training 

Professional Development #10 Agenda -- Monday, April 13, 2020 -- Zoom Meeting 
● Transportation/Insurance Document Updates 

 
 
References: 4 AAC 33.110 Charter School application and review procedure. 
 
Use the reviewer rating template below to fill in the page numbers to depict the location of the 
responses for each sub-element.  Do not use the reviewer’s notes column. 
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Section 5: Facility 
 

i. Provide the location for the charter school, description of the facility and lease 
information.   ​AS 14.03.255(c)(7)(d), 4 AAC 33.110(a)(15) 

 
“A beautiful place is a place that possesses qualities that enduringly serve to comfort, delight, 

and enable us.”​- C. Gallagher  

Chinook is currently at 3002 International Street. The site is situated in a central location for the 

benefit of our widely scattered student community.  Our building lease can be viewed in 

appendix L. 

The school occupies approximately 13,500 square feet, which includes eight classrooms 

averaging 816 square feet, a conference room/library, a small supply/workroom, a storage 

room, a custodial room, an office and three restrooms. The structure of our building enhances 

our focus of creating a close community of learners.  

Chinook has its own parking area for parents and visitors. In addition, students use the existing 

playground on the site. A connex, which we purchased twelve years ago as a storage facility, sits 

just beyond the playground fence.  

The specific location of the Chinook facility is always determined by mutual agreement with 

Chinook and the FNSBSD Board, and shall not be moved or relocated without the prior, written 

approval of the FNSBSD School Board.  

 
ii. Describe the plans for the charter school’s facility and any plans for projected growth.​   ​4 

AAC 33.110(a)(15) 
 
For Chinook’s growing community we hope to add an additional Pioneer classroom and expand 
our community space. All classrooms should continue to have natural light, be warm and 
welcoming spaces, include a small kitchen area, with sink, and have room for flexible seating and 
group work. Additional indoor and outdoor community spaces would enhance student 
collaboration, strengthen the school community, and promote student discovery. 
 
Current floor plans can be seen in Appendix M. 
 
References: AS 14.03.255. Organization and operation of a charter school, 4 AAC 33.110 Charter 
School application and review procedure. 
 
Use the reviewer rating template below to fill in the page numbers to depict the location of the 
responses for each sub-element.  Do not use the reviewer’s notes column. 
 

Form # 05-15-036 

Alaska Department of Education & Early Development

31 
 



Reviewer Rating Template 

Section 5 Page Number location(s) of 
response(s) including 
Appendices 

Reviewer’s notes 
Rating: 
Compliant/Noncompliant 

Description of facility and 
location of the charter school 
including addressing district 
leased space if applicable 

            
 
 
 

Evidence of a written facility 
plans  

            
 
 
 

 
Section 6: Admission 
 

i. Provide the written admission policies and procedures utilized by the charter.  Please 
include evidence that the school is ensuring an equal and bias-free access to all eligible 
students. Mark as Appendix G.​ ​AS 14.03.255(c)(3), 4 AAC 33.110(a)(11) 

 
To play their part in helping the child, parents need to be welcomed by the school. A 
genuine attitude of respect and partnership must be shared. -​R.   Robinson 

 
Prospective families of Chinook Montessori Charter School are guided to complete the following 

enrollment process:  

1. The first step in the lottery process is to visit Chinook and attend an orientation.  One 

session is usually scheduled for the end of February and the second session is scheduled 

for mid-March. During the orientation, the parent(s) or guardian(s) will learn about the 

school philosophy, how Chinook operates, and the history of the school. Prospective 

families will also observe the classes and how they function. The visit is designed to be 

observational, parents and students are encouraged to walk through the classroom while 

refraining from interacting with the classes themselves. 

2. After observing the school, a parent or guardian fills out a lottery application. 

3. Once completed, the application will be reviewed to ensure all information (including 

sibling applications, contact information, etc.) is complete. If more students apply than 

can be accommodated (grade levels K-6 is limited to 16 students and grades 7-8 is limited 

to 22 students), applicants will be drawn by lottery for admission. Due to the course 

requirements, new 8th graders are not admitted into Chinook.  

4. The lottery date is April 15. If April 15 occurs on a weekend, then the lottery occurs on 

the closest weekday date. Parents and students are welcome to attend the public lottery 
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which is held at the school. The lottery is presided over by at least one Chinook Board 

member and two teachers. The drawing begins promptly at 6 p.m. on the Chinook 

premises. Interested members of the public are welcome. 

Prior to the drawing, each family name is placed on a small slip of paper. The paper is 

folded and put in a bowl and stirred, slips are chosen randomly from the bowl, and then 

the family name is recorded in the order it was drawn. 

As each family is drawn, each child is given a number. For example, Adams family: Fred 

Adams is #1, Sue Adams is #2 and Pat Adams is #3. Jones family: Sam Jones is #4 and 

Mike Jones is #5. The process continues in this manner until all the names have been 

drawn, and all students have numbers. 

Students are then categorized according to grade level. Students are placed in numerical 

order on the appropriate grade list, and open positions are offered to the student 

accordingly. 

5. Parents are welcome to call the school after the lottery date to learn about their child's 

position on the waitlist. In honoring confidentiality, a published list of the entire lottery is 

not released. 

Final Admission 

Parents and students must agree to our policies, as seen in Appendix R. 

 
ii. Provide a written student recruitment process, including a lottery or random drawing 

mechanism for enrollment if applicants exceed the school’s capacity.  Please include 
information in this section describing enrollment and waitlist numbers for the past 3-5 
years.  Mark as Appendix H.​ ​AS 14.03.265(b), 4 AAC 33.110(a)(17) 

The recruitment process for new students at Chinook Montessori Charter School 

includes:  

● Working with the School Liaison Officer for Ft. Wainwright, who advertises the school's 

application window and serves as a proxy for military families receiving Permanent 

Change of Station (PCS) travel orders to Fairbanks.  

● Contacting preschool directors and posting notices about the application/enrollment 

window at local preschools, daycare centers, and the FNA Head Start program.  

● Displaying flyers advertising the application window and orientation meetings in 

high-traffic, kid-friendly areas around the FNSB.  
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● Posting digital flyers advertising the application window and orientation meetings on our 

school’s Facebook page as a paid advertisement for the period of 1 week leading up to 

each orientation 

● Providing access to enrollment information on the school’s website.  

Information about the lottery process is detailed above in section 6​i ​and 

Appendix G. 

 
References: AS 14.03.255. Organization and operation of a charter school, AS 14.02.265 
Admission, 4 AAC 33.110 Charter School application and review procedure. 
 
Use the reviewer rating template below to fill in the page numbers to depict the location of the 
responses for each sub-element.  Do not use the reviewer’s notes column. 
 

Reviewer Rating Template 

Section 6 Page Number location(s) of 
response(s) including 
Appendices 

Reviewer’s notes 
Rating: 
Compliant/Noncompliant 

Evidence of written 
admission policies and 
procedures 
 

            
 
 
 

Evidence of a written student 
recruitment process, 
including enrollment and 
waitlist numbers  

            
 
 
 

 
Section 7: Fiscal 
 

i. Provide a written budget summary and financial plan, including a statement of the 
charter school’s funding allocation from the local school board and costs assignable to 
the charter school program budget.  Information in this section should explicitly detail 
the amount and sources of the revenue streams; the specific indirect rate (not to exceed 
4%) and details of what the indirect rate charges cover; as well as the charter’s eligibility 
to receive additional revenue over the 2.65 mills required in the foundation formula. 
Projected budget marked as Appendix I.​  ​AS 14.03.255(c)(5), 4 AAC 33.110(a)(14)(A) 

 
Appendix I includes the 2020-2021 budget workbook that outlines Chinook Montessori Charter 
School’s funding formula including the 4% indirect rate and share of voluntary local contribution. 
Also included is a detailed budget breakdown for 2020-2021 school year, and projected budgets 
from annual FNSBSD budget reports. 
 

ii. Provide a signed assurance that: 
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● the charter school follows all district approved practices to account for receipts and 
expenditures; 

● the charter school has been successful in ending each year with a zero or positive fund 
balance; 

● all audit reports to date indicate the school has met its obligation to ensure the fiscal 
integrity of the school’s financial operation. ​AS 14.03.255(b)(1)(c)(6) 

 
Accounting Services Provided by Chinook 

The Operating Budget, which includes all expenses necessary for the day-to-day operation and 

continuation of the school is negotiated with the FNSBSD School Board each year. The budget is 

a cost-effective and efficient plan for educating students.​ ​Chinook is responsible for certifying all 

staff payroll information through TImeClock Plus to FNSBSD in accordance with specific timelines 

that allow for the sequential processing of all employees’ data and preparation of payroll checks 

consistent with FNSBSD requirements. 

Chinook reserves the right to reallocate funds from one line item to another if purchasing 

practices or conservation result in an expenditure less than budgeted. For budgetary purposes, 

annual appropriations lapse at fiscal year-end, except for that portion related to encumbered 

amounts. Encumbrances outstanding at year-end are reported as reservations of fund balance 

and are automatically carried forward to the new fiscal year budget.  Unspent and 

unencumbered funds at fiscal year-end will be reported to the Board of Education and may be 

re-appropriated by the Board at their discretion. 

Chinook Montessori Charter School agrees to maintain appropriate financial records in 

accordance with all applicable federal, state, and local laws, rules and regulations. The school 

further agrees to make all such records available to the FNSBSD for auditing purposes and 

cooperate in the annual independent financial audit of FNSBSD records. 

Accounting Services Provided by FNSBSD 

FNSBSD provides appropriate assistance to Chinook in the areas of finance, budgeting, 

insurance, legal issues, administrative and instructional in-services to help ensure the most 

economical and sensible decision-making process in the utilization of the Chinook budget funds. 

FNSBSD assists with technical details of budgeting and accounting. All purchase orders, expenses 

and payroll are routed to the FNSBSD for payment 

Proceeds from public funds, such as state foundational revenue, are forwarded directly to the 

FNSBSD for credit to the Chinook account. FNSBSD provides payroll functions for Chinook similar 

to those provided for other employees of FNSBSD, including the preparation of W-2's and other 
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reports that are required by state or federal law to be given to employees or filed with such 

agencies. 

Chinook is audited as any other public school. 

Contract Purchasing 

Goods and services purchased by Chinook Montessori Charter School shall be paid in accordance 

with applicable FNSBSD policies and purchasing rules. Chinook Montessori Charter School is 

obligated to obtain competitive bids for goods and services through MUNIS, the district’s 

purchasing program, except as otherwise provided by FNSBSD policies. Chinook also reserves 

the right to obtain competitive bids for goods and services when it is in the best interest of the 

Chinook to do so and to enter into purchasing contracts beyond those in place with the FNSBSD. 

Services to the District available at low, reduced or no cost are made available to Chinook 

Montessori Charter School. The FNSBSD will disseminate information about such goods or 

services available to the District to the Charter School. 

Compliance with Current Accounting Laws: 

The Charter School will comply with AS 14.17.910, Restrictions Governing Receipt and 
Expenditure of District Money, and conduct its business activities using the accounting 
principles, standards and procedures under the standards of Generally Accepted Accounting 
Principles (GAAP). All money, including state aid, will be received, held, allocated, and expended 
by the Charter School under applicable local law and state and federal constitutional provisions, 
statutes, and regulations, including those related to ethical standards and accounting principles. 

Recording and Reporting Requirements: 

As requested through this application, the School District will maintain and provide timely and 
accurate financial records to the APC upon the receipt and disbursement of state aid, money 
acquired from local effort, and other money received or held by the Charter School. Notification 
to School District on Grant or Other Supplemental Funding. 

Payroll, Purchasing and Property Control: 

The Charter School will utilize the services of the School District for payroll and purchasing. 
Property acquired by the Charter School will be appropriately recorded in a property control 
inventory ledger including cost, vendor, location, condition, and status. 

 
References: AS 14.03.255. Organization and operation of a charter school, AS 14.02.265 
Admission, 4 AAC 33.110 Charter School application and review procedure. 
 
Use the reviewer rating template below to fill in the page numbers to depict the location of the 
responses for each sub-element.  Do not use the reviewer’s notes column. 
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Reviewer Rating Template 

Section 7 Page Number location(s) of 
response(s) including 
Appendices 

Reviewer’s notes 
Rating: 
Compliant/Noncompliant 

Evidence of a budget plan  
 

            
 
 
 

Evidence of assurance              
 
 
 

 
Section 8: Transportation 
 

i. Provide the district charter school transportation policy, if proposed or adopted, marked 
as Appendix J.​ ​4 AAC 33.110(a)(19) 

 
 
Currently, there is no agreement in place between Chinook Charter School and FNSBSD to 
provide transportation services. See Appendix J for transportation policy. 
 
 
References: AS 14.03.255. Organization and operation of a charter school, AS 14.02.265 
Admission, 4 AAC 33.110 Charter School application and review procedure, AS 14.09.010 
Transportation (e)(1-3)(f)(g), 4 AAC 27.057 Charter School Transportation policy. 
 
Use the reviewer rating template below to fill in the page numbers to depict the location of the 
responses for each sub-element.  Do not use the reviewer’s notes column. 
 
 

Reviewer Rating Template 

Section 8 Page Number location(s) of 
response(s) including 
Appendices 

Reviewer’s notes 
Rating: 
Compliant/Noncompliant 

Plans for pupil transportation  
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Charter Schools Assurance Page 

 
By signing this document, the school district files its assurance that the statements, 
documents and/or information listed below is in compliance with all state and federal laws 
and regulations. 
 
The charter school bylaws previously submitted to the department in the initial application or 
previous renewal applications have not changed. 4 AAC 33.110(a)(4) 
 
The charter school administrative policy manual submitted to the department in the initial 
application or previous renewal applications has not changed. 4 AAC 33.110(a)(13) 
 
The charter school follows all district approved practices to account for receipts and 
expenditures. AS 14.03255(b)(1)(c)(6), 4 AAC 33.110(a)(14)(B) 
 
The charter school has been successful in ending each year with a zero or positive fund balance. 
AS 14.03255(b)(1) 
 
All audit reports to date indicate the charter school has met its obligation to ensure the fiscal 
integrity of the school’s financial operation. AS 14.03255(b)(2)(c)(13) 
 
Name of the School District: ​                                             ___       
 
Name of the Charter Program: ​                                         __          
 
Name of Superintendent: ​                                                _____    
 
Signature of Superintendent: ​                                         ​Date: ​  __     
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Alaska State Charter School Statutes 
 

Sec. 14.03.250. Application for charter school.  

(a) A local school board shall prescribe an application procedure for the establishment of a 
charter school in that school district. The application procedure must include provisions for an 
academic policy committee consisting of parents of students attending the school, teachers, and 
school employees and a proposed form for a contract between a charter school and the local 
school board, setting out the contract elements required under ​AS 14.03.255​(c). 

(b)  A decision of a local school board approving or denying an application for a charter school 
must be in writing, must be issued within 60 days after the application, and must include all 
relevant findings of fact and conclusions of law. 

(c)  If a local school board approves an application for a charter school, the local school board 
shall forward the application to the State Board of Education and Early Development for review 
and approval. 

(d)  If a local school board denies an application for a charter school, the applicant may appeal 
the denial to the commissioner. The appeal to the commissioner shall be filed not later than 60 
days after the local school board issues its written decision of denial. The commissioner shall 
review the local school board's decision to determine whether the findings of fact are supported 
by substantial evidence and whether the decision is contrary to law. A decision of the 
commissioner upholding the denial by the local school board may be appealed within 30 days to 
the State Board of Education and Early Development. 

(e)  If the commissioner approves a charter school application, the commissioner shall 
forward the application to the State Board of Education and Early Development for review and 
approval. The application shall be forwarded not later than 30 days after the commissioner 
issues a written decision. The State Board of Education and Early Development shall exercise 
independent judgment in evaluating the application. 

(f)  A local school board that denied an application for a charter school approved by the state 
board on appeal shall operate the charter school as provided in ​AS 14.03.255​ - 14.03.290. 
[This statute applies to charter school applications filed with a local school board on or after July 
1, 2014.] 
 
Sec. 14.03.253. Charter school application appeal.  

(a) In an appeal to the commissioner under ​AS 14.03.250​, the commissioner shall review the 
record before the local school board. The commissioner may request written supplementation 
of the record from the applicant or the local school board. The commissioner may 

(1)  remand the appeal to the local school board for further review; 
(2)  approve the charter school application and forward the application to the State Board 

of Education and Early Development with or without added  conditions; or 
(3)  uphold the decision denying the charter school application; if the commissioner upholds 

a local school board's decision to deny a charter school application and the applicant appeals to 
the State Board of Education and Early Development, the commissioner shall immediately 
forward the application and record to the State Board of Education and Early Development. 

(b)  In an appeal to the State Board of Education and Early Development of a denial of a 
charter school application under (a)(3) of this section, the state board shall determine, based on 
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the record, whether the commissioner's findings are supported by substantial evidence and 
whether the decision is contrary to law. The state board shall issue a written decision within 90 
days after an appeal. 
[This statute applies to charter school applications filed with a local school board on or after July 
1, 2014.] 
 
Sec. 14.03.255. Organization and operation of a charter school.  

(a) A charter school operates as a school in the local school district except that the charter 
school (1) is exempt from the local school district's textbook, program, curriculum, and 
scheduling requirements; (2) is exempt from ​AS 14.14.130​(c); the principal of the charter school 
shall be selected by the academic policy committee and shall select, appoint, or otherwise 
supervise employees of the charter school; and (3) operates under the charter school's annual 
program budget as set out in the contract between the local school board and the charter school 
under (c) of this section. A local school board may exempt a charter school from other local 
school district requirements if the exemption is set out in the contract. A charter school is 
subject to tests required by the department. 

(b) A charter school shall 
(1) keep financial records of the charter school; 
(2) oversee the operation of the charter school to ensure that the terms of the contract 

required by (c) of this section are being met; 
(3) meet regularly with parents and with teachers of the charter school to review, evaluate, 

and improve operations of the charter school; and 
(4) meet with the academic policy committee at least once each year to monitor progress in 

achieving the committee's policies and goals. 
(c) A charter school shall operate under a contract between the charter school and the local 

school board. A contract must contain the following provisions: 
(1) a description of the educational program; 
(2) specific levels of achievement for the education program; 
(3) admission policies and procedures; 
(4) administrative policies; 
(5) a statement of the charter school's funding allocation from the local school board and 

costs assignable to the charter school program budget; 
(6) the method by which the charter school will account for receipts and expenditures; 
(7) the location and description of the facility; 
(8) the name of the teacher, or teachers, who, by agreement between the charter school 

and the teacher, will teach in the charter school; 
(9) the teacher-to-student ratio; 
(10) the number of students served; 
(11) the term of the contract, not to exceed a term of 10 years; 
(12) a termination clause providing that the contract may be terminated by the local school 

board for the failure of the charter school to meet educational achievement goals or fiscal 
management standards, or for other good cause; 

(13) a statement that the charter school will comply with all state and federal requirements 
for receipt and use of public money; 
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(14) other requirements or exemptions agreed upon by the charter school and the local 
school board. 

(d)  A school district shall offer to a charter school the right of first refusal for a lease of space 
in an existing school district facility or in a facility within the school district that is not currently 
being used as a public school, if the chief school administrator determines the facility meets 
requirements for health and safety applicable to public buildings or other public schools in the 
district. If the school district requires lease payments by a charter school, the school district shall 
negotiate a lease agreement with the charter school for an amount that does not exceed the 
true operational costs calculated on a square foot basis for space leased under this subsection. 

  
Sec. 14.03.260. Funding for charter school.  

(a) A local school board shall provide an approved charter school with an annual program 
budget. The budget shall be not less than the amount generated by the students enrolled in the 
charter school less administrative costs retained by the local school district, determined by 
applying the indirect cost rate approved by the department up to four percent. Costs directly 
related to charter school facilities, including rent, utilities, and maintenance, may not be 
included in an annual program budget for the purposes of calculating the four percent cap on 
administrative costs under this subsection. A local school board shall provide a charter school 
with a report itemizing the administrative costs retained by the local school board under this 
section. The "amount generated by students enrolled in the charter school" is to be determined 
in the same manner as it would be for a student enrolled in another public school in that school 
district and includes funds generated by grants, appropriations, federal impact aid, the required 
local contribution, the local contribution under ​AS 14.17.410​(c), special needs under ​AS 
14.17.420​(a)(1), and secondary school vocational and technical instruction under ​AS 
14.17.420​(a)(3). A school district shall direct state aid under ​AS 14.11​ for the construction or 
major maintenance of a charter school facility to the charter school that generated the state aid, 
subject to the same terms and conditions that apply to state aid under ​AS 14.11​ for construction 
or major maintenance of a school facility that is not a charter school. 

(b) The program budget of a charter school is to be used for operating expenses of the 
educational program of the charter school, including purchasing textbooks, classroom materials, 
and instructional aids. 

(c) The charter school shall provide the financial and accounting information requested by the 
local school board or the Department of Education and Early Development and shall cooperate 
with the local school district or the department in complying with the requirements of 
AS 14.17.910​. 

(d) The expenses of housing nonresident students who attend the charter school, including 
room, board, and other reasonable housing expenses, may not be paid for with state money but 
may be paid for with funds contributed by sources other than the state. 
 
Sec. 14.03.263. Charter school grant program. [Repealed, Sec. 1 ch 100 SLA  
2003].   ​Repealed or Renumbered 
Sec. 14.03.264. Charter school grant program.  
(a) A charter school that is established on or after the effective date of this section may receive a 
one-time grant from the department equal to the amount of $500 for each student enrolled in 
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the school on October 1 of the first year in which the school applies for the grant. The charter 
school shall use a grant received under this section to provide educational services. In this 
subsection, "educational services" includes curriculum development, program development, and 
special education services. 

(b)  The department shall establish by regulation procedures for the application  
for and expenditure of grant funds under (a) of this section. 

(c)  If the amount appropriated in a fiscal year for the charter school grant program is 
insufficient to meet the amounts authorized under (a) of this section, the department shall 
reduce pro rata the per pupil grant amount by the necessary percentage as determined by the 
department. If a charter school grant is reduced under this subsection, the charter school may 
apply to the department in a subsequent fiscal year for the balance of the grant amount. 

 
Sec. 14.03.265. Admission.  

(a) The program of a charter school may be designed to serve 
(1) students within an age group or grade level; 
(2) students who will benefit from a particular teaching method or curriculum; or 
(3) nonresident students, including providing domiciliary services for students who need 

those services, if approved by the board. 
(b) A charter school shall enroll all eligible students who submit a timely application, unless the 

number of those applications exceeds the capacity of the program, class, grade level, or building. 
In the event of an excess of those applications, the charter school and the local school board 
shall attempt to accommodate all of those applicants by considering providing additional 
classroom space and assigning additional teachers from the district to the charter school. If it is 
not possible to accommodate all eligible students who submit a timely application, students 
shall be accepted by random drawing. A school board may not require a student to attend a 
charter school. 

(c) In addition to other requirements of law, a charter school shall be nonsectarian. 
 
Sec. 14.03.270. Teacher or employee transfers, evaluations, and negotiated agreements.  

(a) A teacher or employee may not be assigned to a charter school unless the teacher or 
employee consents to the assignment. 
(b) All provisions of an existing negotiated agreement or collective bargaining agreement 
applicable to a teacher or employee of a district apply to that teacher or employee if employed 
at a charter school in that district, unless the district and the bargaining unit representing the 
teacher or employee agree to an exemption. 
(c) A teacher in a charter school shall be evaluated in an equivalent manner as all other teachers 
in the district, except that if there is no administrator assigned to the charter school, the local 
school board, with the agreement of the charter school, shall designate a school district 
administrator in that district to evaluate a teacher in a charter school. 
 
Sec. 14.03.275. Contracts; duration.  

A contract for a charter school may be for a term of no more than 10 years. 
 
Sec. 14.03.280. Regulations.  
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The State Board of Education and Early Development may adopt regulations under ​AS 44.62 
(Administrative Procedure Act) necessary to implement ​AS 14.03.250​ - 14.03.290. 
 
Sec. 14.03.290. Definitions.  

In ​AS 14.03.250​ - 14.03.290, 
(1) "academic policy committee" means the group designated to supervise the academic 

operation of a charter school and to ensure the fulfillment of the mission of a charter school; 
(2) "charter school" means a school established under ​AS 14.03.250​ - 14.03.290 that 

operates within a public school district; 
(3) "local school board" means a borough or city school board or a school board of a regional 

educational attendance area; 
(4) "parent" means a biological, adoptive, or foster parent, or an adult who acts as guardian 

of a child and makes decisions related to the child's safety, education, and welfare; 
(5) "teacher" means a person who serves a school district in a teaching, counseling, or 

administrative capacity and is required to be certificated in order to hold the position. 
 
Sec. 14.07.165 Duties.  

The [State Board of Education and Early Development] shall adopt  
(4)  regulations requiring approval by the board before a charter school, state boarding school, 

or a public school may provide domiciliary services. 
 
Sec. ​AS 14.09.010​ is amended by adding new subsections to read: 

(e)  A school district that provides transportation services under this section shall provide 
transportation services to students attending a charter school operated by the district under a 
policy adopted by the district. The policy must: 

(1)  be developed with input solicited from individuals involved with the charter school, 
including staff, students, and parents; 

(2)  at a minimum, provide transportation services for students enrolled in the charter school 
on a space available basis along the regular routes that the students attending schools in an 
attendance area in the district are transported; and 

(3)  be approved by the department. 
(f)  If a school district fails to adopt a policy under (e) of this section, the school district shall 

allocate the amount received for each student under (a) of this section to each charter school 
operated by the district based on the number of students enrolled in the charter school. 

(g)  Nothing in (e) of this section requires a school district to establish dedicated transportation 
routes for the exclusive use of students enrolled in a charter school or authorizes a charter 
school to opt out of a policy adopted by a school district for the purpose of acquiring 
transportation funding. 
 
Sec. ​AS 14.17.450​(d)​ is amended to read: 

(d)  If a charter school has a student count of at least 75 but less than 150 for the current year 
and is in the first three years of operation or had a student count of at least 75 in the previous 
year of operation, 
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(1)  the adjusted student count for the school shall be calculated by multiplying the student 
count by the student rate for a school that has a student count of 150; and 

(2) not later than February 15, the charter school shall submit for approval of the governing 
board of the district a plan for the following school year that includes a statement about 
whether the school will continue to operate if the student count remains the same that year 
and, if so, a projection of the funding anticipated from the state and other sources, a proposed 
budget, and a description of anticipated changes to the school staff, program, and curriculum; if 
the school intends to close if the student count remains the same the following year, the plan 
must describe transfer plans for students, staff, facilities, and materials. 
 
Alaska State Charter Schools Regulations 
 
4 AAC 27 is amended by adding a new section to read: 

4 AAC 27.057.  Charter school transportation policy.  

(a)  A local school board shall adopt a charter school transportation policy that describes 
the transportation services that will be provided by the district to students attending a charter 
school operated by the district if 

(1)  a district provides transportation services under AS 14.09.010; and  
(2)   the district operates a charter school or an application for the establishment 

of a charter school in the district is pending with the district under AS 14.03.250. 
(b)  A district must submit to the department an application for approval of its charter 

school transportation policy on a form provided by the department. 
(1)  not later than April 15, 2015, if a charter school is in operation in the district 

on July 1, 2014; or  
(2)  not later than 30 days after approval of a charter school by a local school 

board, if a charter school is approved by a local school board after July 1, 2014, and a charter 
school transportation policy approved by the department is not in effect in the district.  

(c)  The application to the department must include  
(1)  evidence that the charter school transportation policy was developed in 

compliance with AS 14.09.010(e)(1); and  
(2)  the charter school transportation policy adopted by the local school board 

that provides transportation service for charter school students in compliance with 
AS 14.09.010(e)(2); and 

(3)  other documents or information the department needs to evaluate a charter 
school transportation policy adopted by a local school board. 

(d)  Not later than 60 days after receipt by the department of an application for approval 
of a charter school transportation policy, the department will grant approval for a charter school 
transportation policy if the charter school transportation meets the requirements of AS 
14.09.010 and this section. 

(e)  If a district seeks to amend an approved charter school transportation policy, it must 
submit an application for approval of an amendment of the charter school transportation policy 
on a form provided by the department not later than April 15 of the fiscal year prior to the fiscal 
year when the proposed amendment will take effect. An application for approval of an 

Form # 05-15-036 

Alaska Department of Education & Early Development

44 
 



amendment of a charter school transportation policy must meet the requirements of (c) of this 
section. 

(f)  Not later than 60 days after receipt by the department of an application for approval 
of an amendment of a charter school transportation policy, the department will grant approval 
for the amendment of a charter school transportation policy if the amendment meets the 
requirements of AS 14.09.010 and this section.  (Eff. 4/8/2015, Register 214) 
Authority: AS 14.07.020 AS 14.07.060 AS 14.09.010 
 
4 AAC 33.110 is repealed and readopted to read: 

4 AAC 33.110.  Charter school application and review procedure.  

(a) The application procedure required by AS 14.03.250(a) for the establishment of an 
initial or renewed charter for a charter school must be in writing and must be available upon 
request at the school district's central office. The local school board must require an applicant to 
submit sufficient information so that the local school board may conduct a thorough review of 
the proposed charter school. An application must conform to the content areas and formatting 
standards set out at the ​department's Charter School webpage​ at: 
education.alaska.gov/Alaskan_Schools/Charter.  

An application, upon final approval by the State Board of Education and Early 
Development, will operate as the charter for the school. In addition to the requirements of AS 
14.03.250(a), an application must include, at a minimum,  

(1)  a list of the members of the academic policy committee and their 
qualifications;  

(3)  the length of the term of the contract required under AS 14.03.255(c);  
(4)  the charter school's bylaws;  
(5)  a description of the education program to be offered at the charter school 

and mechanisms for student assessment to be utilized in addition to those required by state law;  
(6)  a written instructional program that addresses state content standards under 

4 AAC 04 and that aligns with the content on the statewide student assessment system under 
4 AAC 06.710 – 4 AAC 06.790;  

(7)  written objectives for program achievement; 
(8)  a description of and schedule for staff development activities;  
(9)  a school schedule and calendar; 
(10)  plans for serving special education, vocational education, gifted, and 

bilingual students;  
(11)  written admissions policies and procedures;  
(12)  if the charter school is the only school in the community, an alternative 

option for students not wishing to attend the charter school;  
(13)  a written administrative policy manual;  
(14)  a written budget summary and financial plan, including 

(A)  a statement of the charter school's funding allocation from the local 
school board and costs assignable to the charter school program budget; and 

(B)  the method by which the charter school will account for receipts and 
expenditures;  

(15)  a written plan for the charter school's facility;  
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(16)  a written plan that addresses the teacher-to-student ratio, including 
projected enrollment figures;  

(17)  a written student recruitment process, including a lottery or random 
drawing mechanism for enrollment if applicants exceed the school's capacity;  

(18)  a requested or existing exemption for the charter school from a written 
collective bargaining contract; 

(19)  a plan for pupil transportation and the district charter school transportation 
policy, if proposed or adopted;  

(20)  the written termination clause that must appear in the contract between the 
charter school and the local school board;  

(21)  proof of compliance with applicable law; and 
(22)  other documents or information the district needs to evaluate the proposed 

charter school.  
(b)  Not later than 30 days after a local school board's decision to approve an initial 

application or a renewal application for a charter school, the local school board must forward 
the application to the State Board of Education and Early Development for review and approval 
under AS 14.03.250(c) by mailing to the department  

(1)  the complete application filed with the local school board, including all 
supporting documents required by (a) of this section;  

(2)  the written decision of the local school board;  
(3)  all other materials considered by the local school board in support or in 

opposition to the application; and  
(4)  the minutes of the local school board meeting at which the charter school 

was approved. 
(c)  An initial application for a charter school approved by a local school board may not 

be submitted to the department under subsection (b) more than 12 months before the planned 
start-up date for the new school. A renewal application for a charter school approved by a local 
school board may not be submitted to the department under (b) of this section more than 12 
months before the expiration of the existing contract. 

(d)  An initial application and a renewal application approved by a local school board and 
submitted to the department under (b) of this section must be received by the department at 
least 90 days before the next regularly scheduled meeting of the State Board of Education and 
Early Development. 

(e)  The State Board of Education and Early Development will review an initial application 
or a renewal application approved by the local school board and submitted to the department 
under (b) of this section. The State Board of Education and Early Development will consider an 
initial application or a renewal application in the order in which it is received. 

(f)  Not later than 60 days after a local school board issues a decision to deny an initial 
application or a renewal application for a charter school, an applicant may file a notice of appeal 
to the commissioner under AS 14.03.250(d). In the notice of appeal, the applicant must specify 
the grounds for its appeal, stating which, if any, finding of fact or conclusion of law in the local 
school board's decision is alleged to be in error. If the applicant alleges that a finding of fact is in 
error, the applicant shall specify in the notice of appeal the evidence in the record before the 
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local school board that supports a contrary finding of fact. With the notice of appeal, the 
applicant must file with the commissioner  

(1)  the complete application submitted to the local school board, including all 
supporting documents required by (a) of this section; 

(2)  the written decision of the local school board;  
(3)  any other materials considered by the local school board in support or in 

opposition to the application;  
(4)  the minutes of the local school board meeting at which the charter school 

was approved or denied, or if the minutes are not yet available, the date on which the minutes 
will be available for review by the department; and 

(5)  within ten working days of receipt of the commissioner's written request for a 
hearing transcript, a transcript of any recorded testimony presented to the local school board 
regarding the charter school application. 

(g)  The commissioner will review an appeal of a local school board decision denying an 
initial or renewal application for a charter school under AS 14.03.250(d).  

(h)  If the commissioner upholds the denial of an application, the applicant may file an 
appeal of the commissioner's decision to the State Board of Education and Early Development 
within 30 days of the issuance of the commissioner's decision. The commissioner will forward 
the appeal to the State Board of Education and Early Development immediately for 
consideration at its next meeting. The State Board of Education and Early Development will issue 
a decision within 90 days after the filing of an appeal of a commissioner's decision upholding a 
denial of an application.  

(i)  If the commissioner approves an initial or renewal application by overturning a denial 
by the local school board, the commissioner will forward the application and record to the State 
Board of Education and Early Development not later than thirty days after the commissioner 
issues a written decision of approval. The State Board of Education and Early Development will 
consider the application at its next meeting.  

(j)  The State Board of Education and Early Development will not approve an application 
that contains insufficient information to determine compliance with applicable law.  

(k)  A decision of the State Board of Education and Early Development granting or 
denying approval for a charter school application is a final agency action for purposes of an 
appeal to the superior court. (Eff. 4/27/96, Register 138; am 3/31/2002, Register 161; am 
7/26/2002, Register 163; am 8/6/2004, Register 171; am 4/18/2015, Register 214) 
Authority: AS 14.03.250 AS 14.03.280 AS 14.07.060 

AS 14.03.253 AS 14.07.020 
 
4 AAC 33 is amended by adding a new section to read: 

4 AAC 33.113.  Amendment of charter.  

A charter school may apply to a local school board for an amendment to its charter during the 
term of its contract with the local school board. If a local school board approves an amendment 
to the charter, an amended contract must be executed to conform to the amended charter. The 
local school board must forward an amended charter and amended contract to the department. 
A charter school may make district-approved changes to its program that do not require an 
amendment to its charter without review by the state Board of Education and Early 
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Development, except that a change of program that involves the addition of an elementary or 
secondary program must be approved by the local school board and the State Board of 
Education and Early Development. (Eff. 4/18/2015, Register 214)  
Authority: AS 14.03.250 AS 14.07.020 AS 14.07.060 

AS 14.03.280  
 
4 AAC 33 is amended by adding a new section to read: 

4 AAC 33.115.  Operation of charter schools.  

(a)  The department may audit the charter school's program during the term of the contract 
under AS 14.03.255(c) and may take any action necessary to ensure compliance with federal and 
state law, including the withholding of money under AS 14.07.070. Notwithstanding any 
provision of a charter or contract, a charter school must comply with state and federal law. A 
change in state or federal law taking effect during the term of an existing contract or charter will 
override an inconsistent provision of a contract or charter.  (Eff. 4/18/2015, Register 214) 
Authority: AS 14.03.250 AS 14.03.280 AS 14.07.060 

AS 14.03.255 AS 14.07.020 
4 AAC 33 is amended by adding a new section to read: 

4 AAC 33.117.  Charter school grant program.  

(a) A charter school that is established on or after July 1, 2014, may apply to the 
department for one-time grant funding under AS 14.03.264. An applicant charter school must 

(1)  apply on a form prescribed by the department; 
(2)   provide evidence in its application that demonstrates that grant funding will 

be used to provide educational services as defined under AS 14.03.264(a); and 
(3)  file its application with the department not later than September 15 to 

receive funding based on student enrollment on October 1 of the same fiscal year.  
(b)  A charter school that received reduced grant funding in a prior fiscal year as 

permitted under AS 14.03.264(c) may apply for the balance of the grant amount using the 
procedures described in (a) of this section.  

(c)  The department will notify a newly approved charter school of its eligibility for grant 
funding under AS 14.03.264 promptly after approval of the charter by the State Board of 
Education and Early Development. (Eff. 4/18/2015, Register 214) 
Authority: AS 14.03.264 AS 14.07.020 AS 14.07.060  
4 AAC 33 is amended by adding a new section to read: 

4 AAC 33.119.  Definitions.  

In 4 AAC 33.110 – 4 AAC 33.119,  
(1)  "charter school" has the meaning given in AS 14.03.290;  
(2)  "commissioner" means the commissioner of education and early 

development;  
(3)  "department" means the Department of Education and Early Development;  
(4)  "local school board" has the meaning given in AS 14.03.290.  

(Eff. 4/27/96, Register 138; am 3/31/2002, Register 161; am 7/26/2002, Register 163; am 
8/6/2004, Register 171; am 4/18/2015, Register 214) 
Authority: AS 14.03.250 AS 14.07.020 AS 14.07.060 

AS 14.03.280   
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Appendix A: Local School Board Approval 
 
Evidence of the local school board approval of the reapplication for the charter school. 
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Appendix B: Contract 
 
 
Insert  ​new​ contract here 
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Appendix C: Chinook Bylaws 

 

BY-LAWS  

OF  

CHINOOK MONTESSORI CHARTER SCHOOL, INC. 

Article I 
Offices 

Section 1. The principal offices of the corporation in the State of Alaska shall be located in the 

City of Fairbanks, Fourth Judicial District:  The corporation may have such other offices, either 

within or without the state of Alaska, as the Board of Directors may designate or as the business 

of the corporation may require from time to time. 

 

Article II 
Board of Directors  

Section 1. The board of directors is responsible for ensuring the fulfillment of the mission of the 

Charter School.  The Board shall: 

● maintain the vision of the Charter, including being aware of the school history, policies, 

and goals 

● foster communication throughout the school community 

● nurture a sense of community 

● review the school operating budget  

● (2015) Be advised prior to making large changes to the school operating budget 

● (2015) Oversee the disbursement of Chinook Inc. funds 
● review and recommend Charter changes 

● address major school facility issues 

● address parental and student issues as requested 

Members of the Board shall have no authority over the school as individuals; they have authority 

only when acting as a body duly called in session. 

Section 2.​ Number of Directors 
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 The Board of Directors shall consist of seven members until changed by a duly adopted 

amendment of these by-laws. 

Section 3​. Election and Appointments, Qualifications of Board, Term 

a)​     ​The board shall consist of four Charter School teachers (Seats A, B, C, D), two parents who 

have children attending the Charter School (Seats E, F), and one other parent who has children 

attending the Charter School or a community member at large who does not have a child 

attending the Charter school (Seat G). 

b)​    ​Each Director shall serve a term of three years.  Seats A, B, C, and D shall have no 

restriction on the number of consecutive terms.  Seats E, F, and G shall have a maximum of two 

consecutive terms.  The terms shall have staggered expiration dates.  All terms shall expire 

following the fall elections. The Directors for Seats A, B, C, and D shall be selected by a vote of 

the Charter School teachers.  Candidates for the Directors for Seats E, F, and G shall be 

selected by a majority vote of the parents from a candidate slate of two nominated by the 

outgoing board.  The board shall then review all timely expressions of interest in view of the 

primary responsibilities of the Board, as well as the following qualifications. Candidates for Seats 

E and F must have been Chinook parents for at least two years by the end of the current school 

year and must have fulfilled parent volunteer hours.  The election shall be held no later than the 

third week of April.  The formal appointment of Board members shall become effective at the first 

meeting of the Board of the next school year.  The newly elected board members may attend the 

remaining board meetings of the current school year as observers. 

 

Section  4.​ Removal 

 Directors may be removed from office at any regular, annual or special meeting of the 

Board by the affirmative vote of two-thirds of the Directors then in office.  Attendance at board 

meetings is expected.  Frequent absences may result in dismissal from the Board. 

Section  5.​ Resignations 

 A Director may resign at any time by giving written notice to the President or Secretary of 

the Board.  Such resignation shall be effective at the time specified therein and, unless otherwise 

specified therein, the acceptance of such resignation shall not be necessary to make it effective. 

Section  6.​ Vacancies 

 If a position on the Board becomes vacant by reason of death, resignation, retirement, or 

removal or different inability to serve, then the vacancy shall be filled by appointment based on 
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the affirmative vote of the then remaining Directors.  A Director appointed to fill a vacancy shall 

serve the unexpired portion of the term. 

Article III 
Meetings 

Section  1.​ Time of Meetings 

 The regular meeting of the Board shall be held at the date, time and place as determined 

by the Board.  The Board shall meet regularly to discuss the school’s operations and hear reports 

and updates from each board member, consider and adopt policies, and consider requests and 

concerns from parents, students, and teachers concerning issues that impact the entire school. 

Section  2.​ Place of Meeting 

 The Board of Directors may designate any place, either within or outside the State of 

Alaska as the place of meeting for any annual meeting or for any special meeting called by the 

Board of Directors. 

Section  3.​ Annual Meeting 

 The Annual Meeting of the Board shall be held on the first regularly scheduled board 

meeting following the board election, or at the date, time and place as determined by the Board. 

At the annual meeting, the Board shall elect officers and consider such other business as may 

properly be brought before the meeting. 

Section  4.​ Special Meetings 

 Special Meetings for any purpose or purposes may be called at any time upon request of 

any three Board members.  Any Director or the President may call the meeting upon receiving 

the requisite request.  The business transacted at any such meeting shall be limited to the 

purpose or purposes stated in the notice thereof. 

Section  5. ​Notice of Meetings 

 Notices of all regularly scheduled meetings shall be given to Board members and the 

school community not less than 24 hours before the meeting except in case of an emergency. 

The notice shall state the matters to be presented for consideration. 

Section  6. ​Quorum 

 The quorum for any meeting of the Board shall be four members as represented in 

person, by proxy, or by teleconference.  No formal action may be taken at any meeting at which 

a quorum is not present.  When only a quorum exists, the Board shall act by unanimous vote 

unless otherwise required by the Bylaws.  If more than a quorum is present, every act or decision 
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done or made by a majority of the Directors present at a meeting duly held shall be regarded as 

the act of the Board. 

Section  7.​ Proxies 

 At all meetings, a member may vote by proxy executed by the member.  Such proxy shall 

be filed with the Secretary of the corporation before or at the time of the meeting. 

Section  8.​ Adjournments 

 A quorum may adjourn any meeting to meet again at a stated place, date, and hour; 

however, in the absence of a quorum, a majority of the directors present at any regular or special 

Board meeting may adjourn from time to time until the time fixed for the next regular Board 

meeting. 

Article IV 
Board of Directors  

Section 1. ​General Powers 

 The affairs of the corporation shall be managed by its Board of Directors. 

Section  2. ​Expenses 

 By resolution of the Board, the Directors may be paid their expenses, if any, incurred 

while fulfilling the obligations of their duties. 

Section  3.​ Committees 

 The Board may provide for such standing or special committees, as it deems desirable 

and discontinues the same at its pleasure.  Each committee shall have such powers and perform 

such duties not inconsistent with the law or other charter agreement, as provided by the Board. 

If the provision is made for any such committee, the members thereof shall be appointed by the 

Board, other parents who have students attending the Charter School, or community members at 

large.  Vacancies in such committees shall be filled by the Board.   
 

Article V 
Officers  

Section  1.​ Appointment and Term of Office 

 Officers of the Board of Directors shall be nominated and elected by a majority for the 

Board at its annual meeting.  Each officer will hold office until the next annual election, and until a 

successor is chosen unless said officer shall resign, be removed, or otherwise be disqualified to 

serve.  The elected officers of the Board are President, Vice-President, Secretary, and Treasurer. 
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One person may hold and perform the duties of any two of the four offices simultaneously except 

those of President and Vice-President. 

Section  2.​ Other officers 

 The Board may elect or may authorize the President or some other officer or any 

committee to appoint, such other officers or agents, as the Board may deem necessary or 

advisable.  Such officers hold office for such period, have such powers and perform such duties 

as may be provided in these Bylaws or as the Board or officer or committee appointing the officer 

may from time to time determine. 

Section  3. ​Removal 

 Any officer elected or appointed by the Board of Directors may be removed by the Board 

of Directors whenever in its judgment the best interests of the corporation would be served 

thereby. 

Section  4. ​Vacancies 

 A vacancy in any office because of death, resignation, removal, disqualification or 

otherwise, may be filled by the Board of Directors for the unexpired portion of the term. 

Section  5.​ President 

 The President shall be the principal executive officer of the corporation, and subject to the 

control of the Board of Directors, shall, in general, supervise and control all of the affairs of the 

corporation. 

 The President shall preside at all meetings of the Board; call special meetings of the 

Board; appoint members to all committees of the Board; prescribe duties of officers of the Board 

as necessary; serve ex-officio as a member of all committees; sign on behalf of the Board all 

statement of assurance, contracts, proposals, and other commitments previously approved by 

the Board, and informational reports; and perform the usual and ordinary duties of the office. 

Section  6. ​Vice-President 

 The vice-President shall preside at all meetings in the absence of the President and shall 

have all the powers of and be subject to all the restrictions upon the President.  The 

Vice-President may sign, with the President or other proper officer of the Board, documents, 

which the Board of Directors has authorized to be executed. 

Section  7.​ Secretary 

 The Secretary shall attend all Board meetings and keep or cause to be kept, in his or her 

custody in the Charter School Building, a book recording the minutes of all Board meetings 

Form # 05-15-036 

Alaska Department of Education & Early Development

55 
 



setting forth the place, date, time and decisions made; whether at a regular or special meeting 

and if a special meeting, how the meeting was authorized; the notice thereof given; the names of 

those present and absent at the meeting; and the proceedings thereof.  The Secretary shall give 

or cause to be given notice of all Board meetings as required.  The Secretary may have the 

authority to sign documents.  The Secretary shall see that the seal of the corporation is affixed to 

all documents the execution of which on behalf of the corporation under its seal is duly 

authorized.  The Secretary shall perform such other duties and have such other authorities as 

are delegated to him/her by the Board.  

Section  8. ​Treasurer 

 The Treasurer shall, subject to the direction of the Board, act as custodian of all moneys 

belonging to the Charter School, receive all moneys belonging the Charter School, deposit funds 

of the Charter School and disburse funds as ordered by the Board, and keep full and accurate 

accounts of receipts and disbursements in books belonging to the Charter School; and such 

other powers and authority incident to the office of Treasurer and shall perform such other duties 

as may be prescribed by the Board or these Bylaws. 

Article VI 
Execution of Instruments  

Section  1.​ Contracts 

 The Board shall have the power to designate the officers and agents who shall have 

authority to execute any instrument on behalf of the Charter School, and such authority may be 

general or confined to specific instances.  

Section  2. ​Checks 

 All checks, drafts, and orders for the payment of money issued in the name of the 

corporation up to Two Thousand Dollars ($2000.00) may be signed by the President, Vice 

president, or Treasurer of the board.  All checks, drafts, or other orders for the payment of 

money, over Two Thousand Dollars ($2000.00), shall be signed by two such officers.  No check 

or instrument for the payment of money to the Charter school shall be endorsed otherwise than 

for deposit other the credit of the Charter School.  

Article VII 
Books and Records  
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Section  1. ​The corporation shall keep correct and complete books and records of account and 

shall also keep minutes of the proceedings of its Board of Directors.  All books and records of the 

corporation may be inspected by any Board member, for any purpose at any reasonable time.  

Section  2. ​The corporate books and records shall include an annual budget of Chinook Inc. and 

other budgets as required by the board. 

Section  3.​ Fiscal Year. The fiscal year of the corporation shall end on June 30.  

Section  4. ​Seal. The Board of Directors shall provide the corporate seal which shall be circular 

in form and shall have inscribed thereon the name of the corporation and the state of 

incorporation and the words “Corporate Seal”. 

Article VIII 
Amendments  

     These Bylaws may be added to, altered, amended or repealed by unanimous consent of the 

Board of Directors then in office at any regular or special meeting, if written notice of the 

proposed addition, alteration, amendment or repeal shall have been given to each Board of 

Directors member at least 7 days before the meeting. 
Article IX 

Explanation of Purpose  

The Chinook Montessori Charter School, Inc. is a non-profit corporation dedicated to providing 

education to children. 

      IN WITNESS WHEREOF the following directors certify the adoption of these 

by-laws at a meeting of the directors held on the 19th day of April, 2008. 

 

Seat A Barb Smith                         ________________________ 

Seat B Paul Fontes ________________________ 

Seat C Wendy Demers ________________________ 

Seat D Lyn Gilbert-Gard ________________________ 

Seat E Brandi Berg                        ________________________ 

Seat F Sue Mitchell                        ________________________ 

Seat G Mike Mathers ________________________ 

 
By-Law Change for Article II, section 1 was Approved February 9, 2015 
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Appendix D: Board Meeting Minutes 
\
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Minutes for Chinook Board Meeting 
Board Meeting- December 10, 2018 

In attendance: Laura Stark, Jacy Pietsch, Michele Halbrooks, Paul Fontes, Kenon 
Paul, Christina Carlson & Shauna Trotzke 

  
I. Parent Comments 

a. A parent requested that Board Meeting agenda and minutes be 
emailed to parents. 

                              ​i. The minutes are posted on the Chinook website 
and posted in the foyer. 

1. Due to concern about the amount of email in 
parent inboxes, it was decided that we would maintain 
status quo. 

b. A parent expressed concern over the difficulty in tracking down 
a copy of the school’s charter. 

 i. A copy of the charter will be posted on 
the Chinook website. 

1. It is a large document (100+ pages) so we decided 
against sending it to parents in an email. 

  
II. Approval of Agenda 

a. Paul motioned. 
b. Shauna seconded. 

  
III. Treasurer’s Report 

a. Tax paperwork was submitted to the accountant. 
 i. We will see a bill in the near future. 

b. Accounts all look good. 
  

IV. Intervention Team Updates 
a. None. 

  
V. Staff Meeting Updates 

a. The replacement barricades (for ALICE situations) have arrived. 
  

VI. New Business 
  

a. Plan 2​nd​ Trimester Parent Meeting (Jan. 14, 2019) 
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 i. We will introduce ALICE to the 
parents. 
 ii. A brief introductory letter will be sent home 
before the meeting so parents have an understanding of the 
importance. 
 iii. Teachers will go over what they plan to tell 
the students. 
 iv. Teachers will answer questions that are 
raised. 

1. Due to the new-ness of the program as well as the 
flexible nature built into the program, it can be 
challenging to give firm, definitive answers. 

b. Pancake Feed 
 i. Friday, February 8, 2019 at 7:45 AM. 
 ii. Volunteers will be needed to help flip. 

1. Teachers, board members and volunteers will 
arrive at 7:00 AM. 

 iii. Plate design will be used to designate rooms 
again. 

c. Any other new business 
 i. None. 

d. Date of next board meeting 
 i. January 14, 2019 
 ii. Finalize plans for the Pancake Feed. 

  
VII. Motion to Adjourn 

a. Paul Motioned. 
b. Michele seconded. 
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Board Minutes 
Chinook Montessori Charter School 

Board Meeting 
Teacher’s Conference Room 

3002 International Street 
Fairbanks, Alaska 
October 17,2016 

  
I. Parent Comments: no parent comments 
  
II. Approval of Agenda: Elizabeth motion to approve. Jacy seconded the 
motion. 

  
III. Approval of Minutes: Laura moved to approve the minutes and Heather 
seconded. 

  
IV. Treasurer’s Report: We have all the statement through September and 
Heather is has everything through August entered. 
· **Mentor play tickets cannot have a specific price. It must be a suggested 
donation and we need to include the tax ID number. 
· ***The Fall Carnival tickets should also include the tax ID number, which can also 
be used a receipt. 
· The garden fund was a topic of discussion. The Chinook community has not been 
too pleased with the Calypso commitment to the garden.  Maybe we could use the 
garden fund for more of a community based experience. Jacy suggested or asked 
whether or not students could help organize. 

  
V. Monthly Report by the Intervention Team: Yes, we had one meeting with 
a mentor student. Actually it was the second meeting and we focused on listening 
skills, productive communication, respect, and integrity. 
  
VI. Other business: 

a. New Board Member 
b. Ideas for school social events: movie night, generation gap dance, craft 
night 

 i. Cookie Exchange 
 ii. Craft Gift Event 
 iii. Themed Family Dance January 28​th​ 2017 4:00 – 
6:00pm 
 iv. Game Night 

c. Volunteer hour update 
 i. Continue to drive home the message that 
parents are welcome to talk to teachers about volunteer hours. We 
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understand that some people might feel uncomfortable initiating the 
conversation, but we want to keep the lines of communication open. 
 ii. We will leave the previously accumulated hours in 
the volunteer log. 
 iii. Jacy explained the volunteer hour requirement as a 
good goal and a way to contribute to her son’s education. 
 iv. Heather suggested going a different direction and 
address volunteer hours as an ongoing contribution. Then we could tally 
the total hours volunteered each month and based the goal of a 
cumulative community volunteer hour contribution to the Chinook 
community. 

d. Picking Board Secretary 
 i.  Jacy will take on the role of secretary. 

  
VII. Set date for next meeting: 11/14/16 4:00pm 
  
VIII. Adjourn 

  
a. Heather motions to adjourn and Laura seconds the motion. 
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Approved Chinook Montessori Charter School 
Board Meeting – October 19, 2015 

Teachers’ Conference Room 
3002 International Street 

Fairbanks, Alaska 
  

Meeting commenced: 4:20 p.m. 
  
Members present: 
Wendy Demers, Elizabeth Hilker, Michele Halbrooks, Danette Peterson, Mia Mattie, Heather 
Conklin, Eleanor Denton 
  
Motion to approve September minutes: 
Motion to approve by Michele 
Seconded by Mia 
  
Agenda: 
Approved by Michele and approved by Elizabeth 
  
Danette made a motion to approve the minutes electronically using Google Docs within a 
week of the meeting so that the minutes can be distributed sooner and to save time during 
meetings. Elizabeth seconded the motion. 
  
Parent comments: 
Eleanor noted that front doors are not open at 7:45 a.m. They are opening a few minutes 
late.  This is affecting parents that drop-off their child and need to get to work by 8:00. 
Wendy will set an alarm to ensure that it is open on time. 
  
Parent comment asking for gratitude and “thank you” for contributions, such as classroom 
snacks.  Heather commented that the hand-written thank-you in the past were greatly 
appreciated.  Wendy confirmed that staff need to show gratitude to parents and that a 
thank-you is in order. 
  
Parent request for a studio to show Vegicated, which is a documentary movie on being a 
vegan.  After searching, we found no rating as it is a documentary.  Staff will view this 
further and discuss it at a future staff meeting. 
  
Studio to teach Spanish to kids.  The parent suggestion is that the school would purchase 
Rosetta Stone.  While members liked the idea of the studio, the cost of the requested 
program was a concern.  Mia noted that the Rosetta Stone is very individualized.  Eleanor 
commented that there are other resources.  Danette noted that Duo Lingo is available for 
use on ipads.  Elizabeth commented the high school is using Duo Lingo and there would be 
no additional cost to Chinook as it has been purchased by the district. 
  

Form # 05-15-036 

Alaska Department of Education & Early Development

81 
 



The remainder of the Board Meeting was devoted to discussion issues that would be 
addressed at the Parent-Meeting to commence at 5:30. 
  
Parent-Meeting Discussion: 
Elizabeth and Michele discussed the need to emphasize student growth and to pinpoint 
areas of focus.  Heather asked that teachers explain the process because it was enlightening 
to understand the assessment process.  Wendy talked about packets that were being made 
for parents to help parents support student learning at home.  Wendy discussed ways for 
parents to support student reading.  
  
Attendance policy to be covered by Danette 
SLO and Math to be covered by Elizabeth 
Reading assessments to be covered by Wendy and Michele. 
  
It was agreed that all items on the October agenda would be carried over to the next Board 
meeting as the Parent-Meeting prevented all matters from being covered. 
  
  
Future Board Meeting Dates were set by agreement: 
Next meetings: November 16 and December 14 
  
The meeting was adjourned at 5:30 p.m. to allow members to commence the 
Parent-Meeting. 
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MINUTES 

Chinook Montessori Charter School 

Board Meeting 

Teacher’s Conference Room 

3002 International Street 

Fairbanks, Alaska 

October 6, 2014 – 4:15-5:30pm 

 

I. Parent Comments (Wendy): No parents are present for comments. 

II. Approval of Agenda (Wendy): Eleanor Denton, Amy Vinlove, Danette Peterson, Laura Stark, Michele 

Halbrooks, Wendy Demers, Elizabeth Hilker are present.  

III. Approval of Minutes of the September 7, 2014 meeting: Minutes are approved with a date correction. 

IV. Reassign signature powers for Chinook, Inc. to 2014/15 officers: Wendy D., Michele and Eleanor fill 

out paperwork necessary for signing authority for Chinook Inc. Paul and Elizabeth are not listed for 

signing authority any longer. Michele and Wendy will bring the paperwork to the bank. 

V. Treasurer’s Report (Eleanor): Eleanor submits the August 2014 treasurer’s report. Eleanor is going to 

tally up revenues and get them to Melody so that she can start working on their taxes. Hopefully she 

will charge the flat fee for tax preparation. The report is approved as submitted. 

VI. Monthly Report by the Intervention Team (Wendy D.): Intervention meeting met today in a brief 

meeting regarding snowballs on the playground. No other interventions this month. 

VII. Report from staff meeting to Chinook board (Wendy D.): Other issue discussed was getting rid of the 

stage this year and using the wood from elsewhere. We can now rent the stage at Pioneer Park for 

much less because of the non-profit status. The stage is cumbersome and large and takes up a good 

portion of the space in the connex. Hauling it back and forth from the connex is potentially dangerous 

in winter and putting it together is challenging. Eleanor asks about the dinner show option for Pioneer 

Park, and Wendy says that this would still be an option in the other space at the Civic Center. Wendy 

confirms that it is very inexpensive to rent space at Alaskaland, and you even get a free opportunity 

for a rehearsal. If space is cleared out in the connex, it could be better organized. Parents will be 

asked to help clean out connex during professional development days next week (Oct. 16 and 17). 

VIII. Funding requests/needs: One issue discussed at staff meeting was requiring hats/mittens for 

pioneers and mentors. Early in the season the older kids weren’t necessarily ready with appropriate 

gear. They are interested in getting a mini weather station for Chinook so that they can get accurate 

information on the weather (-20 to 20 the older kids need proper gear, younger kids need proper gear 

including snow pants, over 20 hats and mittens are optional for older kids). A weather station would 

give more accurate information. Michele was going to look for a reasonably priced weather station. 

One is available for $40 on Amazon.com. 

IX. Other Business – 

● Alaska’s new testing system – We will have a parent meeting on October 21 regarding 

Alaska’s new testing system. Amy will facilitate and give information to parents about the 
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new system. The meeting will be at 5:30 (dinner) and 6pm – information and practice with 

the practice tests. Danette will get some cheese and crackers. 

● Wendy D. follow up on Charter School district meeting and transportation to charter 

schools: Wendy got information from downtown that suggests there was no money 

allocated at the state level. Amy mentioned a recent proposed regulation before the state 

Board of Education that requires that districts develop policies regarding charter school 

transportation. Danette will look into it. 

● Adjustments for tardies in relation to road conditions (Danette): Danette asks about marking 

tardies when the roads are bad, and the staff confirm that they do not mark tardies on days 

when roads are bad. 

● Professional development day scheduling (Danette): Danette asks about the motivation for 

the scheduled date for September professional development, and why it was one week 

different from the rest of the district. The staff has not in the past looked at FNSBSD dates 

for professional development, but will try to take them into account in the future. 

X. Set date for next meeting:​ Monday, November 3​rd​, 4:15-5:30pm 

XI. Adjourn  
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MINUTES 

Chinook Montessori Charter School 

Board Meeting 

Teacher’s Conference Room 

3002 International Street 

Fairbanks, Alaska 

October 7, 2013 – 4:00-5:30pm 

 

I. Parent Comments (Paul): No parents are present for comments. Candace Tucker came in and asked 

the board to support a school wide effort to collect box tops.  

II. Approval of Agenda (Paul): Paul, Amy, Brad, Wendy D., Laura, Eleanor are present. Tracy is absent. 

Agenda item added by Wendy re: school enrollment. Agenda is approved. 

III. Approval of Minutes of the September 9, 2013 meeting: Minutes are approved as written. 

IV. Treasurer’s Report (Eleanor): No report because there is no September statement yet.  

V. Monthly Report by the Intervention Team: No interventions. 

VI. Funding requests/needs: In regards to using box tops to pay for studios, the board would like 

participants to have an option for people who do not collect box tops. The board will ask Wendy H. 

(studio liaison) to talk to Candace about this. 

VII. Other Business – 

● Reviewing the by-laws in the board manual and charter: Today we’re looking at Article I (Offices) 

and Article II (Board of Directors) 

● Recommended changes: Article II, bullet 4 needs to be revised. Possible revision 

language is ​review the school operating budget as needed ​or​ when significant 

changes are made to the allocation of funds within the budget 

● Need to add to list in Article II a bullet on dispersing funds raised by Chinook Inc. 

● Need to clarify the role of the Board as the Academic Policy Committee in the by-laws. 

Need to state that the Board of Directors serves as the BoD for Chinook, Inc. non-profit 

as well as the Academic Policy Committee required by state charter school law. Will 

review documents generated at staff retreat in 2008 at next meeting. 

● Next meeting we will continue to look at Article II. 

● School enrollment: School year started off with lower numbers that expected. Shifts right at the 

start of the year. Need to pull in one more student to get number up to 150 for 20 day count. 

Wendy took on an extra 6​th​ grader. If they can’t drum up another 7​th​ grader in the next few days 

they will pull in someone for another grade level. They want to be above by 1 or 2 by the end of 

the count time (month of October). In the future the staff will be more proactive in recruting so 

they don’t find themselves in this situation. Eleanor suggests sending out a notice to members of 

the Chinook community explaining the situation and looking for new 7​th​ graders. Possible idea to 

make a brochure to use every year to attract 7​th​ graders “Why go to middle school at Chinook?” 

Get some testimonials from current 7​th​/8​th​ students and graduates extoling the benefits of a small 
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7​th​/8​th​ grade school environment. An announcement could also be put on the parent-moderated 

Chinook Facebook page. 

VIII. Set date for next meeting:​ Monday, November 4​th​, 4-5:30p 

IX. Adjourn 
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MINUTES 
Chinook Montessori Charter School 

Board Meeting 
Teacher’s Conference Room 

3002 International Street 
Fairbanks, Alaska 

October 1, 2012 – 4:00-5:30pm 
 
I. Parent Comments (Paul) – No parents present 
II. Call Meeting to Order (Paul) – Paul, Brad, Eleanor, Amy, Elizabeth, Tracy and 

Laura are present 
III. Approval of Agenda (Paul) – Date on Agenda is changed to 10/1/12 as the meeting 

last week was postponed. Paul moves to approve the agenda, Tracy seconds. 
IV. Approval of Minutes of the May 14, 2012 meeting – Eleanor clarifies that the 

money for the garden t-shirt sales was deposited in the mentor account to cover 
the expense of paying for them. Paul moves to approves, Brad seconds. 

V. NOTE: A board meeting was held in August but Amy and Brad were not present 
and no one took notes. Eleanor did present a treasurer’s report at that meeting. 

VI. Treasurer’s Report (Eleanor) – Eleanor presents an August treasurer’s report. 
Tracy has a goal of having $15000 in the trip account before they go on the Boston 
trip. Bjorn has money left over because district funds were able to be used for part 
of the funding for his trip last year. Eleanor has an appointment set up with 
Melanie, a CPA to get the taxes done this year. Last year it was $150 to meet with 
her. Eleanor is meeting with her on 10/23. This money comes out of Chinook Inc. 
funds. Paul asks if the savings account earns any interest. It is minimal (under $3 
per quarter).  

VII. Monthly Report by the Intervention Team – Paul asks if there is a need to keep this 
as a line item on the agenda – report on both academic and behavior interventions. 
Tracy and Amy indicate that they feel like this ​is​ important information to share with 
the board and it will stay on the monthly agenda. Paul sat in on an academic 
intervention. An IEP is being reassessed. Tracy had an intervention with two new 
students who came to Chinook. She was trying to figure out where they were in 
regards to the curriculum. The family decided to continue home schooling rather 
than come to Chinook. 

VIII. Planning for parent meeting: fall harvest get together. Suggestion that we have a 
parent meeting where we just meet and eat. We could potentially use some of the 
potatoes from the garden, those that have not been chewed on by voles. An 
announcement for the meeting needs to be put out. This would serve in place of 
the canceled campout. People could be invited to bring a meal to share your 
harvest. It’s a potluck. This was scheduled for 5pm on October 15​th​, but Paul points 
out the MPR will be full with artist-in-residence stuff. Date will be moved to 
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Monday, October 22​nd​.​ Board meeting at 4, Parent meeting at 5:30p. Thought for 
next parent meeting: ​Monday, December 3​rd​. ​Hear from founding teachers, get 
back to the founding principles of Chinook (e.g. community service). Elizabeth will 
call the founding teachers and ask if they can attend (Barb, Terri, Annie 
Keep-Barnes).  
Planning for harvest festival: Brad will try to have the Chinook storefront set up on 
Café Press and we can project it up on the wall in the MPR. Laura will make the 
flyer for the Harvest Festival. Tracy might try to put her students to work cooking 
something (e.g. potato soup). Are we setting up tables up in MPR with tablecloths? 
Yes. Elizabeth said the apprentices can set up tablecloths. We can put up a 
sign-up sheet for the harvest festival in the front entryway. Plates, silverware, 
cups? Board will provide eating utensils and plates. Elizabeth has some silverware 
to donate to the cause (500). We could ask families to bring their own plates and 
bowls and cups and that would require us to buy fewer. Paul would like to serve 
the soup in a hollowed out pumpkin. Can kids play outside? Yes, we will need to 
figure out a schedule for adult supervision if they are outside (board members and 
staff members take 15-20 minute shifts). Drinks: fill up cooler(s) with powdered 
lemonade. Brad will buy backup plates and bowls and cups and lemonade.  

IX. Follow up on fundraising strategies (Pick Click Give, paper lanterns, Apparel 
sales). Brad gives an update on the Café Press plan for Chinook merchandise. 
Pick, Click, Give issue forwarded to Brad and Paul has been straightened out. We 
need to begin spreading the word about P/C/G for Chinook. Elizabeth will put it in 
the All School Letter. Hoping to recoup the $250 filing fee at the least. Paper 
lanterns: can we sell them at the harvest festival? Yes. Brad will find out if we can 
send any of them off here at school. Skylanterns is the company, if you buy a 
bunch they are cheaper. Brad is going to send out a message with updated info on 
it.  

X. Artist in residence: supplies needed to make murals – Sara Tabbert is going to be 
here for two weeks to help make four 3x5’ cut glass mosaics with the students. Not 
sure where they are going to end up. We need to support the cost of the project – 
materials. Sara is asking for supplies to be purchased through Chinook Inc. instead 
of through the school district. The cost would be around $500 plus shipping. Amy 
moves to approve $500 + shipping costs for the artist in residence project from the 
Chinook Inc. checking account. Tracy seconds. Motion carries. 

XI. Other Business – Board meeting minutes, after approval, will be posted on the 
parent board after approval. They will also be sent to Susan to be posted on the 
Chinook school district web site. The option of a daily list serve, like Watershed 
has, was discussed. Tracy said this is something that should be discussed with the 
staff. 

XII. Set date for next meeting: ​Monday, October 22, 4pm and Monday, December 3, 
4pm. 

XIII. Adjourn – Meeting adjourned at 5:22p, 
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MINUTES 
Chinook Montessori Charter School 

Board Meeting 
Teacher’s Conference Room 

3002 International Street 
Fairbanks, Alaska 

October 24, 2011 – 4:00-5:30pm 
 
I. Parent Comments – No parents present 
II. Call Meeting to Order – Meeting called to order at 4:15. All board 

members present except Wendy Demers. 
III. Approval of Agenda – Paul moves to approve agenda, seconded, 

motion carries. 
IV. Approval of Minutes of the September 19, 2011 meeting – Barb moves 

to approve, seconded, motion carries. 
V. Treasurer’s Report – Wendy moves to approve, seconded, motion 

carries. Eleanor is meeting with Melody on Wednesday morning. 
VI. Update on garden project – Paul reports that Josh Snow rototilled the 

perimeter garden on the inside playground. Shed has been moved into 
the playground and has tools in it. Will be painted in the spring. Rocks 
are being removed by kids in preparation for spring planting. Plan to 
put cover crop in in spring, flowers, broccoli, potatoes, peas, etc. Need 
parent volunteers to help with watering the first summer and after that 
Calypso will take over. Can borrow some tools from Calypso but will 
probably need to do some fundraising to buy our own tools. Waiting for 
a garden curriculum. 

VII. Monthly Report by the Intervention Team: Mentor boys had a squabble 
in the classroom. Were sent home and came back with a plan. Also 
had one academic intervention with a student in Wendy D.’s class. 
Might have to have some meetings with parents in regards to parents 
doing late pick ups and/or volunteer hours. 

VIII. Funding requests/needs – Paul reports that a meeting was held with 
the fund raising/brainstorming team. Two parents came and provided 
information. Paul met with CFO for FNSBSD to find out eligibility for 
grants and contributions. Anything over $1000 must go before the 
school board for final approval. If we want a grant for computers we 
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have to go through the school district grant office. We need to file a 
990 form. 36 page report. Has to be done every year. If we receive 
more than $25,000 we need to submit this report. If money goes into 
Chinook budget and is over $25,000, but other grant items that are 
routed through the school district do not need to fall in this category. 
The teachers brainstormed a list of needs/things they’d like over a 
longer period of time (5-10 years). Looked at how often money needed 
to be raised (every year, every other year, etc.). Considered what kinds 
of grants might work for different need. Items that have to go through 
FNSBSD include teachers, staff, technology. School district is currently 
concerned with liability issues for contracted workers.  
Buses for field trips can only be used between 9:30 and 2 – if it is 
outside these hours you have to have a special waiver. Statement is 
going to go on the parent driver agreement stating that parents are 
liable if there is an accident. 
Talked about options for Pick. Click. Give. as well as automatic 
paycheck donations and several other options. Fundraising committee 
is going to meet again tomorrow. Plan on looking for grant options. 
Current committee is Wendy D., Tracy, Paul and two parents. 

IX. Other Business – Parent who volunteered to plow has been hired and 
Chinook will pay $50 for gas money each time the parking lot is 
plowed. Parents are responding to requests for classroom items, e.g. a 
white board, a new tank for Barb’s room. Copiers and teacher laptops 
are being provided by the school district so we don’t need to fundraise 
for them.  
Long process to replace Sonya and to hire a SpEd aide for Elizabeth’s 
classroom. Also hiring a new SLP, but there have been hold-ups with 
downtown. New SLP (Carol Hammond) will hopefully start 1​st​ of Nov. 
Only one aide to interview for SpEd aide, two in-district transfers for 
classroom aide but neither look like the right fit. 

X. Set date for next meeting  
XI. Adjourn 
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Chinook Montessori Charter School 
Board Meeting 

Teacher’s Conference Room 
3002 International Street 

Fairbanks, Alaska 
October 25, 2010 – 4-5:30pm 

 
I. Call Meeting to Order (Michele) 
● Michele calls meeting to order. Present are Michele, Wendy H., Elizabeth, Amy and 

Eleanor 
 
II. Approval of Agenda (Michele) 
● Add yearly goals for the board to the agenda 
● Agenda is approved 
 
III. Parent Comments (Michele) 
● Checked for parent comments – no parents are present 
 
IV. Approval of Minutes of the September 20, 2010 meeting  
● Minutes were reviewed. A bill for $1900 was received from the building owner, but it 

wasn’t itemized so we’re finding out what its for. New SpEd teacher started today. 
● Minutes are approved 
 
V. Treasurer’s Report (Eleanor) 
● Has June through September (due to an error/omission from June). Eleanor passed 

out a draft of treasurer’s report for those four months. June was correct except for 
one $248 item. She added it to last years’ documents. Discussion as to what the 
money in the accounts is for – do we need to fund raise? If we need to fund raise we 
should be specific as to what the funds are needed for. No specific needs are known 
right now. The need for a shed has been discussed in the past, but it is unlikely that 
project can occur without the cooperation of the building owner. Teachers are 
regularly shelling out their own money for things in the classrooms, so it is possible 
that there is a need for money/ donations. There have been other fund raisers in the 
past. Also the idea of having a Scholastic Book Fair was discussed. Lyn will look in to 
the possibility of having a Book Fair before winter break. Also need to remind parents 
to put their donations at Gullivers towards Chinook. The school is still waiting to hear 
about the future of the rollover funds (being discussed between the FNSB and the 
FNSBSD). Eleanor asks the teachers to let her know if there are needs that the 
school has that might be met through fund raising. They can put a note in her box. 

● Treasurer’s reports for June, July, August and September were approved with one 
correction made to the August 2010 report (the month of July was changed to August 
in the first two references (left of “Debits” and “Deposits”)) 

 
VI. Monthly Report by the Intervention Team 
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● Two interventions. Two suspensions for aggressive behavior on the playground. Both 
kids agreed that they did it, and agreed to the suspension. One was suspended for 
1.5 days, the other for 3 days (initiator was 3 days). Parents were supportive. 

● Staff is looking at volunteer hours to make sure parents are staying up on this 
responsibility. Staff is trying to stay on top of it every trimester instead of waiting until 
the end of the year. Parents who are low in hours will get a “concern” letter asking 
parents to come up with a plan for meeting volunteer hours. Plans will go to the 
intervention team who will decide whether or not they need to meet with individual 
families. Donations can be given in lieu of volunteers hours, but Chinook cannot 
specify a dollar amount for the donations. 

 
VII. Set date for next meeting 
● Proposed date: ​Wednesday, December 8 at 3:15pm​.  
 
VIII. Other Business 
● Goals for the board for this year. Last year we went through sections of the charter to 

prepare for the renewal process. Fund raising might be a possible priority this year. 
Any need for grant money? Continual need for extra space – difficulties with using 
grant money for something that is going to need sustained funds (e.g. building lease). 
Also need to organize board and Chinook Inc. paperwork. Possibly devote some 
board meeting time to organizing paperwork. 

● By the next board meeting the rollover issue should be resolved. At that point the 
financial situation will be more apparent. 

 
IX. Agenda for next meeting 
● Need to determine a focus for a winter parent meeting. Possibilities: potpourri of 

things relevant to Chinook: Montessori math, attributes being focused on this year, 
science work in the schools. Maybe we should offer food, e.g. ice cream sundaes. 

 
X. Adjourn 
● Meeting was adjourned at 5:20pm 
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Appendix E: Waivers 
 
The following are the waivers requested by Chinook. Additional waivers may be requested and 
approved pursuant to the terms of the Contract between the parties. Waiver of any policy 
constitutes waivers of associated rules and regulations. 
  

● 310 Administrative Organization 
● 321 Superintendent 
● 324 School Building Administration 
● 325 Staff Relations 
● 330 Administrative Committees (Superintendent's approval) 
● 340 Principals (policy Implementation) 
● 341 Handbooks (Superintendent's approval) 
● 546 Supervision (Principal) 
● 1143 Principal's Advisory Committee 
● 1153 Visitors to the School (Principal's authority)  
● 1221 Shared Services (Superintendent)  

Rationale: 
Chinook has its own school administrative organization and administration team. This governing 
body for the school is the Chinook Board. The Chinook Board meets on a consistent basis to 
establish Chinook's administrative policies, responsibilities, and duties. Chinook does not have a 
principal and is not under the supervision of a superintendent pursuant to the Alaska Charter 
School Law. 
  

● 1157.3  Collections for School Purposes (Principal's authority) 
● 1157.4 Materials Drive (Principal's authority) 
● 1156 Gifts & Donations 
● 577 Staff Gifts 
● 1072 Student Gifts  

Rationale: 
Chinook is responsible for fund requests as stated in our charter. The Charter School, as a non- 
profit corporation, is a legal entity, able to accept grants, gifts, and donations. The FNSBSD 
Board shall be given written notice of all accepted grants, gifts, donations, and any conditions 
thereof. 
  

● 900     Curriculum & Instruction Philosophy 
● 910 Curriculum Development 
● 920 Instructional Materials 
● 921 Selection of Instructional Materials 
● 922 Request for Reevaluation of Instructional Materials 
● 923 Disposal of Outdated Instructional Material 
● 941.1  School Calendar 
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● 941.2  School Term 
● 945 Allocation and Use of Instructional Time - Field Trips 
● 955 Student Activities - Secondary Student Groups (Funding, travel) 
● 957 Student Activities - Elementary Student Activities 
● 960 Instructional Arrangements 
● 971  K-12 Student Assessment  
● 972       Elementary Grading 
● 973 Junior High/Middle School Grading 
● 983      Promotion/retention/acceleration  

 
Rationale: 
Chinook is waiving these policies according to the Alaska State Charter School Law, which 
states that charter schools are exempt from District curriculum and scheduling policies. Chinook 
has its own school day and instructional year, which provides time and flexibility in organizing 
schedules and class sizes. Chinook has developed its own curriculum and program of instruction 
and has its own assessment and reporting system. All of these policies are described elsewhere 
in this Charter School Application. 
  

● 1123.5 School Publications 
● 1154 Parent Involvement 

 
Rationale: 
Chinook has its own parent involvement and communication policies as stated in the Charter. 
  

● 1231 Student Teaching and Internships 
 
Rationale: Chinook has its own guidelines for these policies. 
  

● 1310-1370 Facilities 
● 1390 Facilities 
● 741 Building Security 
● 742 Use of Building 
● 753 Property (Principal authorized) 
● 1160 Use of District Facilities  

Rationale: 
If Chinook is not housed in a School District facility, routine building and ground maintenance 
services will be performed or contracted by Chinook. 
  

● 1032.1 Establishment of Boundaries 
● 1032.2 Attendance Out of Transportation Zone  

 
Rationale: 
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Chinook is a choice school. It is open to all students in the District. We anticipate some method 
of transportation could be provided by FNSBSD to be negotiated at a later time. Students with 
special needs are transported according to state and federal regulations. 
  

● 1048 Behavioral Standards Involving Violence and/or Weapons 
● 1049 Alcohol and Other Unauthorized Substance Violations 

Rationale: 
As there is a limit on the number of students who may attend Chinook and there is a waiting list, 
any student who is in violation of these policies, after due process, may be permanently excluded 
from the school and their position may be filled from the waiting list. 
 

● 1043 Student Involvement in Decision Making  
● 1066.1 Dismissal of Pupils 
● 1074 Contests and Awarding of Prizes  

Rationale: 
Chinook has its own policies concerning student participation, involvement, and behavioral 
expectations. 
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Appendix F: Instructional Program  
Montessori Lessons Aligned with Kindergarten Math Standards 

 
Operations and Algebraic Thinking​ - ​Understand addition as putting together and 
adding to, and understand subtraction as taking apart and taking from. 
❖  K.OA.1. Represent addition and subtraction with objects, fingers, mental images, 

drawings, sounds (e.g., claps) acting out situations, verbal explanations, expressions, 
or equations. 

● Bead bar addition 
● Blue/red rod addition 
● Addition strip board 
● Addition blue board 
● Subtraction board 
● Subtraction with objects 

❖ K.OA.2. Add or subtract whole numbers to 10 (e.g., by using objects or drawings to 
solve word problems). 

● Story Problem cards with counters 
● Story Problem practice sheets 

❖  K.OA.3. Decompose numbers less than or equal to10 into pairs in more than one 
way (e.g., by using objects or drawings, and record each decomposition by a drawing 
or equation). ​For example, 5=2+3 and 5=4+1​. 

● Decompose numbers 2-10 with counters 
● Bead bar addition 
● Addition strip board 
● Subtraction board 
● Decompose numbers 2-10 with counters, numbers and symbols 
● Decompose numbers 2-10 with numbers and symbols only 

❖  ​K.OA.4. For any number from 1- ​4​, find the number that makes 5 when added to 
the given number and, for any number from 1-9, find the number that makes 10 
when added to the given number (e.g., by using objects, drawings or 10 frames) and 
record the answer with a drawing or equation. 

● Bead bar addition 
● Addition strip board 
● Abacus 

❖  ​K.OA.5. Fluently add and subtract numbers up to 5​. 
● Bead Bar addition 
● Addition with counters 
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Emergent Reading 

Our ETC Montessori Emergent Reading Program is designed to move children from an 
emergent to a transitional reading level. Lessons and presentations are given in the 
following areas:  

1. Rhyming 
2. Alliteration 
3. Oral Language -model segmentation of words 
4. Beginning sounds- lesson on beginning/middle/end with objects 
5. Ending sounds -Manipulation of sound 
6. Alphabet knowledge 
7. Phonological short term memory 
8. Concepts about print 
9. Reading Words CVC, blends with CVC, Long Vowels 
10. Developing Reading Fluency 

Our Emergent Reading program meets the following Alaska State Standards for 
foundational reading skills: 

Print Concepts: Demonstrate understanding of the organization and basic features 
of print. 

a. Recognize the distinguishing features of a sentence 

Phonological Awareness: Demonstrate understanding of spoken words, syllables, 
and sounds (phonemes). 

a. Distinguish long from short vowel sounds in spoken single-syllable words 

b. Orally produce single-syllable words by blending sounds (phones), including 
consonant blends 

c. Isolate and pronounce initial medial vowel, and final sounds (phones) in spoken 
single-syllable words 

d. Segment spoken single-syllable words into their complete sequence of individual 
sounds (phones). 

Phonics and Word Recognition: Know and apply grade-level phonics and word 
analysis skills in decoding words. 

a. Know the spelling-sound correspondences for common consonant digraphs (two 
letters that represent one sound). 

b. Decode regularly spelled on-syllable words. 
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c. Know final –e and common vowel team conventions for representing long vowel 
sounds. 

d. Use knowledge that every syllable must have a vowel sound to determine the 
number of syllables in printed word. 

e. Decode two-syllable following basic patterns by breaking the words into syllables. 

f. Read words with inflectional endings. 

g. Recognize and read grade appropriate irregularly spelled words. 

Fluency: Read with sufficient accuracy and fluency to support comprehension. 

a. Read grade-level text with purpose and understanding. 

b. Read grade-level text orally with accuracy, appropriate rate, and expression. 

c. Use context to confirm or self-correct word recognition and understanding, rereading 
as necessary. 
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Pioneer (4th-6th Grade) Space Systems STEM Curriculum 
 
Essential Question:  

1. Do students know what gravity is and where it is pulling matter towards? 
2. What causes some stars to appear brighter in the night sky? 
3. Can students understand the motion of the Earth in relation to the sun and other 

stars? 
Unit Targets:​ working with a small group of peers, students will gain understanding in… 

● The gravitational force of Earth acting on an object near Earth’s surface pulls that object toward 
the planet’s center. ​Gravity STEM lesson 

● The sun is a star that appears larger and brighter than other stars because it is closer. Stars range 
greatly in their distance from Earth.​Star stuff 

● The orbits of Earth around the sun and of the moon around Earth, together with the rotation of 
Earth about an axis between its North and South poles, cause observable patterns. These include 
day and night; daily changes in the length and direction of shadows; and different positions of the 
sun, moon, and stars at different times of the day, month, and year. ​How the Earth's Movement 
Creates the Seasons 

State Content Standards: 
● 5-PS2-1 ​Support an argument that the gravitational force exerted by Earth on objects is directed 

toward the center of the Earth. 
● 3-5-ETS1-2 ​Generate and compare multiple possible solutions to a problem based on how well 

each is likely to meet the criteria and constraints of the problem. 

● 3-5-ETS1-3 ​Plan and carry out fair tests in which variables are controlled and failure points are 

considered to identify aspects of a model or prototype that can be improved. 
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Mentor (7th and 8th Grade) Research Writing Lesson 
 
State Content Standards​: 
● [7] 3.1.1 Writing a thesis statement that identifies the focus or controlling idea for the entire 
composition 
● [7] 3.1.2 Writing in paragraphs that include relevant details and evidence that support the main idea of 
the paragraph and thesis statement 
● [7] 3.1.3 Organizing ideas using appropriate structures (e.g., order by chronology, importance, 
comparison and contrast) to maintain the unity of the composition with a variety of transitional words and 
phrases 
● [7] 3.1.4 Writing a conclusion that supports the thesis or summarizes the main Ideas 
 
Essential Questions​:  
❏ Why is it important for students to learn how to do research? 
❏ How is research writing different from all other forms of writing? 
❏ Where do I find reliable and valid information for my research paper? 
❏ How do I know if the information that I have researched is reliable and valid? 
❏ How and why do I let my reader know where my information came from? 
❏ What kind of organization could be used for this form of writing? 
❏ What kind of voice would be most effective for this form of writing? 

 
Instructional Materials (Links)​: 

● Thesis Statement Practice Lesson 
● Introductions and Conclusions Lesson 
● Citing Sources  

 
Materials​:  
❏ Computer 
❏ Research Outline Template 

 
Writing/Research Tasks​:  

I​ntroduction  -- Scientific Name 
THE GRABBER 
  
BRIEF DESCRIPTION ​of your animal 
❏ What does it look like? 
❏ How tall or long is it? 
❏ How much does it weigh? 
❏  ​An Interesting Fact 

  
THESIS STATEMENT 
The ​_(your animal)  ​  is a very ​_(adjective)_ _(type of animal)_​ that lives, reproduces, and 
survives in a(n)  ​_(adjective)_​ environment. 
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First Body Paragraph Everyday Life (Habitat and Location and Diet) 
❏ What type of habitat does your animal live in? 
❏ Where on Earth can you find your animal? 
❏  ​Is your animal an herbivore, carnivore, or omnivore? 
❏  ​What does your animal eat? 
❏ How much does it eat? 
❏ How often does it eat? 

Second Body Paragraph  ​Life Cycle (Reproduction and Lifespan) 
❏ What is the gestational period for your animal? 
❏  ​How many babies does your animal have? 
❏ How often does your animal have another set of babies? 
❏ How long do the babies stay with the parents? 
❏ What is the average lifespan of your animal in the wild? 
❏ Is there a difference between the lifespan of males and females? 
❏ What is the lifespan of your animal in captivity? 

Third Body Paragraph  ​Survival (Predators and Environmental Threats) 
❏ What are the predators for your animal? 
❏ What defense mechanisms does your animal use to protect itself? 
❏ Discuss environmental threats that impact your animal's existence. 
❏ What conservation efforts are being done to protect your animal and its habitat? 

Conclusion Conclusions are written like an introduction, only backwards. 
❏ Start with a transition like “In conclusion” or “In summary”. 
❏ First, restate (write in a different way) your thesis. 
❏ Next, summarize the main ideas that you’ve already covered. Again, restate. 
❏ Finally, finish with a snappy line that leaves the reader thinking about something. 

A call to action is a good approach for an animal report. 

 
 
Reflection​: 
❏ Did you gather enough information to write your research report? 
❏ What could you have done differently during the research portion of the project? 
❏ What went well for you throughout this project? Why? 
❏ What problems did you experience while researching and writing your report? Why? 
❏ What did you learn from this experience that will help you in the future? 
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Appendix G: Administration Policy Regarding Admission 

Admission Criteria  

Chinook Montessori Charter School is a school of choice. A student enrolling at Chinook must be 

within the age of five and fourteen and a resident of the FNSBSD. In order to be eligible to apply 

to attend kindergarten, children must be five years old on or before September 1st. Children 

must be 6 years old on or before September 1 to attend 1st grade. A copy of the child’s birth 

certificate, proof of immunizations, or a waiver, is required for each student enrolling. Chinook 

may, upon written notice to the FNSBSD, decline to accept students who have been determined, 

after due process, to have violated FNSBSD Policies 1042.61 (Firearms and Other Guns) or 

1053.3 (Alcohol and Other Drug Violations).  

All parents who enroll students in the school must agree to contribute at least fifteen hours per 

trimester either at the school site or from home. Parents choose from a wide variety of ways to 

be involved.  

Attending Chinook is a long-term commitment. Students applying should intend to complete 

their entire elementary and middle school program at the school. Prior to the application 

process, parents and students must attend an orientation meeting about the philosophy, 

curriculum, and day-to-day operation of the school. At this time they also observe the school in 

session. Parents and students then complete an application form and their name will be placed 

in the lottery.  

After the lottery, if a placement is offered, the student and family must attend an interview with 

at least one teacher.  

In the event that attending an informational meeting is not possible, for example, in the case of 

a military relocation or a family preparing to move into the area, a proxy may attend in place of 

a parent or guardian.  Please call or email the school to establish this proxy. 

 

Selection Process  

The school strives to enroll all students who meet the admission criteria and turns in their 

application five business days before the lottery drawing held on April 15 (or the closest 

weekday to that date). As per AS 14.03.265 (b) the school shall strive to enroll all eligible 

students who submit a timely and accurate application. In the event that the number of students 

applying exceeds the capacity of the program, grade level, or building, families who meet the 

above criteria will be selected by lottery. The lottery determines the waiting list for the following 

school year. New waitlists are created each year.  All unsuccessful applicants are welcome to 
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reapply the following year. When there are openings in the school, the waiting list is used to fill 

the vacancies.  

We have a Sibling Waitlist and a General Waitlist. Once a student is admitted into the school, 

their school-aged siblings are placed at the bottom of the Sibling Waitlist. The General Waitlist is 

compiled from the lottery. When school is in session, the Sibling Waitlist is updated at time of 

sibling attendance or at the end of each school year, whichever comes first. New families joining 

Chinook will be added to the sibling list for the upcoming year if admittance to the school occurs 

prior to July 1st. 

 

In subsequent years all students who have previously attended Chinook are automatically 

re-enrolled in the program.  Parents or guardians are expected to notify the school of any 

change in enrollment plans, prior to our lottery, for the upcoming year.  

Entering five-year-old students who already have siblings enrolled in the school are given 

admission preference. Siblings are defined as permanent, immediate family members, of 

kindergarten through seventh grade, who are living in the home. If a student withdraws from 

Chinook Montessori Charter School to attend another school, they are required to complete the 

application and lottery process again if they wish to return. The student loses the ability to use 

sibling preference. Per FEA and ESSA contracts, children of Chinook teachers and staff are given 

enrollment preference. 

During the lottery process, or whenever student spots open during the school year, we identify 

the grade level and gender of the position open. Openings will be filled to accommodate the 

grade and gender space available in the class to keep grade level and gender balance in each 

classroom. First, we check the sibling waitlist. If there is not a sibling that fits the opening, we 

move to the general waitlist. 

 

In order to maintain balanced multi-age classrooms and keep classroom enrollment stable, 

Chinook strives to fill precise openings based on:  

● Grade level balance  

○ We have 16 students K-6 and 22 in 7th & 8th grade. 

● Gender balance  

○ We have 8 females and 8 males in K-6 and 11 females and 11 males in 7th and 8th 

grades. When filling open positions with a sibling, we will allow deviations from 

the 50:50 ratio by 1, in order to admit a sibling.  

 

Nondiscrimination Disclosure 
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Chinook does not discriminate toward any individual as defined in FNSBSD Policy 1011 nor does 

it require any student to attend the program.  Chinook Montessori Charter will not discriminate 

by race or special needs or other inappropriate criteria. No student shall be denied participation 

because of a learning disability, handicapping condition, or special needs. 
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Appendix H: Waitlist Numbers 
 
 
 
 
 
 

Waitlist by Grade 

Year K 1st 2nd 3rd 4th 5th 6th 7th 

2017-2018 39 19 4 15 9 6 9 0 

2018-2019 52 16 11 7 11 10 4 0 

2019-2020 63 22 15 12 6 8 5 0 

2020-2021 48 16 15 13 9 3 6 2 
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Appendix I: Budget
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Appendix J: Transportation Policy 
 

Fairbanks North Star Borough School District Policy 935.26 states:  

1. The school district shall provide transportation services for students enrolled in those charter schools 

seeking transportation services on a space-available basis along the regular routes that students 

attending schools in an attendance area in the district are transported. Students may be transported via 

regular routes established for attendance area secondary schools and then shuttled to a charter school.  

2. The school district is not required to establish dedicated transportation routes for the exclusive use of 

students enrolled in a charter school.  

3. Charter schools are not authorized to opt-out of this policy for the purpose of acquiring transportation 

funding.  

4. This policy will be applied in conjunction with other district policies on student transportation.  
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Appendix K: Current Calendar 
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Appendix L: Building Lease
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Appendix M: Building Plans 
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Appendix N: State Assessment Data  
2018-2019 State Assessment Data 
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Disaggregated 2019 PEAKS Results 
(from ​https://education.alaska.gov/​) 

English Language Arts (2019) 
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Disaggregated 2019 PEAKS Results 
(from ​https://education.alaska.gov/​) 

Math  (2019) 
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2017-2018 State Assessment Data 
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Disaggregated 2018 PEAKS Results 
(from ​https://education.alaska.gov/​) 

Math (2018) 
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Disaggregated 2018 PEAKS Results 
(from ​https://education.alaska.gov/​) 

English Language Arts (2018) 
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Appendix O: Report Cards 

 

Form # 05-15-036 

Alaska Department of Education & Early Development

138 
 



 

Form # 05-15-036 

Alaska Department of Education & Early Development

139 
 



Appendix P: Scope and Sequence 
Apprentice Scope and Sequence 

 

Form # 05-15-036 

Alaska Department of Education & Early Development

140 
 



 

 

Form # 05-15-036 

Alaska Department of Education & Early Development

141 
 



 

  

Form # 05-15-036 

Alaska Department of Education & Early Development

142 
 



Appendix Q: Program Description 
“We shall learn that discipline develops spontaneously, force and strength of character will show 

itself as a natural development, and a love of work will spring up and manifest itself as a natural 

consequence of free development.​” - Maria Montessori  

1.​  ​Literacy 
Our reading instruction is meaning based and includes whole group, small group and individual 
instruction (Harste, Short, Burke, 1988; Holdaway, 1979; Clay, 1991; Fountas & Pinnell, 1998 & 
2000). We read and write for real purposes. We are aware that not all children learn to read at the 
same time and the multi-age structure allows for individual growth. (Goodlad and Anderson, 
1987; Chase and Doan, 1994; Gregory, 1993). Chinook teachers review the Alaska State English 
Language Arts Standards to ensure we are teaching the standards. 
 
2.​   ​Math 
 ​At Chinook, math concepts are fostered through the use of manipulatives~ art, music and 
journals. Montessori math climbs in sophistication from concrete to abstract. We emphasize 
authentic learning through projects and through analyzing patterns found both in natural and 
artificial settings. We encourage physical math skills, mental math skills, problem solving and 
flexible thinking (Bums and Humphreys, 1990). In the early years, we focus on using Montessori 
math curriculum through 3rd grade. During the upper elementary and adolescent years, we use 
Montessori curriculum paired with additional resources as needed. Starting in the 6th grade and 
through middle school, students begin to use textbooks in order to prepare for high school. 
Chinook teachers review the Alaska State Math Standards to ensure we are teaching the 
standards. The Standards for Mathematical Practice are infused in our lessons. 
 
3. Social Science 
Geography is the study of the earth on which man lives and history is the study of the man who 
lives on earth. "The study of history, geography and world cultures forms the cornerstone of the 
Montessori curriculum" (Selden, 1999). A sense of living history is presented at every level 
through direct hands-on experience. Children learn that all people throughout time and around the 
world have the same basic needs and that how they satisfy these needs is determined by the 
geographical environment and historical events. By understanding the history of the past, the 
children learn who they are today and will see themselves as citizens of the world. They start to 
see that their thoughts, actions and work will become part of the past. 
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Essential Concepts of History 

A. Understands that history is a record of human experiences that links the past 

to the present and the future 
a. Understands that history is a narrative told in many voices and expresses various 

perspectives of historical experience. 

b. Knows that cultural elements including language, literature, art, customs and belief 

systems reflect the ideas and attitudes of a specific time. 

c. Develops the skills and process of social studies inquiry. 

d. Applies thinking skills including: classifying, interpreting, analyzing, summarizing, 

synthesizing and evaluating to understand the topic. 

e. Understands the historical and constitutional foundations of the United States. 

f. Explores significant events of world history. 

 
Geography 

Geography provides the opportunity to go from the known to the unknown and to move from the real to 

the representational. An understanding of physical and political geography gives children the basis for 

understanding all the details of life. 
Essential Concepts of Geography 

A. Uses and makes maps, globes and graphs to gather, analyze and report geographic information. 

○ uses a variety of tools such as an atlas, globe, different types of maps and 
technology 

B. Uses geography to understand the world by interpreting the past, knowing the present and 

preparing for the future. 

 
4.Practical Life 
As children care for animals, prepare meals, polish silver, sew buttons and engage in other life 
skills they develop an inner sense of order, concentration and independence. It is through the 
process of caring for their environment, meeting their own needs and helping others that they 
begin the process of learning how to learn. 

Essential Concepts of Practical Life 

A. Develops problem solving skills. 

B.​   ​Develops manual dexterity through manipulation of materials. 
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C.​   ​Develops concentration through the increased complexity of tasks. 

D. Takes care of their own environment. 

E.​  ​Develops self-discipline and an internal sense of purpose and motivation. 

F. Develops high-level social skills. 

G. ​Develop an understanding of our 15 attributes of success 

● Caring, unity, self-disciple, innovation, gratitude, optimism, empathy, 
initiative, humility, curiosity, perseverance, metacognition, productive 
communication, integrity, and courage 

5. The Arts 
Children have a need for beauty and self-expression. The arts provide a natural culmination of 
exploration and creativity, which includes music, drama and the visual arts. The children's work 
in all subjects becomes an artistic endeavor that connects the intellect and the emotion. The arts 
provide a unique source of understanding, allow for deeper insights and capture the imagination. 
"Philosophy is said to begin in wonder and ends in understanding. Art departs from what has been 
understood and ends in wonder" (John Dewey). 

Essential Concepts of the Arts 
A. Demonstrates the creativity and imagination necessary for innovative thinking and problem 

solving. 

a.  develops an inventive and creative spirit 

B. Expands thinking skills. 

a. refines artistic skills through rehearsal, practice and revision 

C. Is able to persevere until pride of accomplishment is achieved. 

a. becomes self-disciplined 
D. Appropriately uses new and traditional materials, tools, techniques and processes in the arts. 

E. Develops thoughtful analysis and interpretation skills. 

a.  engages in a process of organized investigation 

 
6. The Sciences 
The purpose of science is to investigate and understand the world. Children have a need and 
opportunity to observe things they haven't experienced before. From the knowledge comes a 
sense of peace, confidence and understanding. At Chinook, we study zoology, botany, earth 
science, biology, physics, chemistry, functional geography and ecology. Chinook teachers review 
the Alaska State Science Standards to ensure we are teaching the standards. 
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Essential Concepts of the Sciences 

A. P​ossesses and understands the skills of scientific inquiry. 
a. uses the processes of science; these include observing, classifying, measuring, 

interpreting data, inferring, communicating, controlling variables, hypothesizing, 
predicting and experimenting 

B. Understands scientific facts, concepts, principles and theories. 

a. understands observable natural events 

b. understands the interdependence between living things and their environments 

c.  understands the basic structure of living things 

C.  Knows that living things are made up mostly of cells and that all life processes occur in these 
basic units. 

D. Distinguishes the patterns of similarity and differences in the living world in order to understand 
the diversity of life. 

E. Understands how the earth changes because of plate tectonics, earthquakes, volcanoes, erosion 
and deposition and living things. 

F. Understand scientific facts, concepts, principles and theories. 

a. understands the physical and chemical changes in the properties and characteristics of 
matter. 

 
7. Technology 
We believe that technology in an invaluable classroom tool that should be integrated into all areas 
of the curriculum so that students will be prepared for interacting and communicating in the 
world. Technology can make lessons comprehensive and engaging, therefore, we provide many 
opportunities for students to access technology throughout the workday. 

Essential Concepts of Technology:​ A student should be able to: 
A. operate technology based tools 

B. use technology to locate, select, and manage information 

C. express ideas and exchange information 

D. use technology responsibly and understand its impact on society.  
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Appendix R: Parent and Student Agreement 
Parent Policy Agreement 

              The opportunities for your involvement at Chinook are abundant as well as 
diverse. The following is expected from our entire population in order to ensure the 
continual success of Chinook Montessori Charter School. Carefully consider the 
following and initial to indicate you have read each item. 
I will demonstrate my commitment to Chinook Montessori Charter School by: 

_____ Speaking politely to students and staff members and avoiding hurtful 

remarks.  

_____ Insuring that my child will be on time and attend school on a 
 regular basis. 

a. My child will attend school in accordance with the Attendance Policy, which states 
in part: After ten absences, or a total of 20 tardies, you will be notified in writing. 

b. If the problem persists, a letter will be sent requiring the family to meet with the 
intervention team for the purpose of a resolution. Not attending the designated 
intervention meeting or not following through with the intervention team’s 
recommendations will result in a recommendation from the intervention team to 
the Chinook Board that your child be withdrawn from Chinook with the 
understanding that your child cannot reapply. 

  
_____ Monitoring all homework assignments each evening. 
  
_____ Communicating with the teachers and my child: 

a. by creating a yearly goal for my child’s Individualized Learning Plan. 
● A written parent goal for each child must be submitted at the beginning of 

the first trimester of the school year. 
b. through a weekly take-home journal. 

● After persistent missed parent letters to the child and/or teacher, a letter 
will be sent requiring the family to meet with the intervention team for the 
purpose of a resolution. Not attending the designated intervention meeting 
or not following through with the intervention team’s recommendations will 
result in your child’s withdrawal from Chinook with the understanding that 
your immediate family cannot reapply. 

c. by attending all of my child’s portfolio presentations. 
● Unless prior arrangements are made, the portfolio conference must be held 

on the designated portfolio dates at the school site. If a portfolio conference 
is missed, a letter will be sent requiring the family to meet with the 
intervention team for the purpose of a resolution. Not attending the 
designated intervention meeting or not following through with the 
intervention team’s recommendations will result in your child’s withdrawal 
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from Chinook with the understanding that your immediate family cannot 
reapply. 

d. by writing a letter to my child to be included in my child’s portfolio. 
● Parent, teacher and student letters are part of the child’s permanent 

student record and must be completed before the end of each trimester. If 
two letters are missing from a portfolio within a two-year period, a letter will 
be sent requiring the family to meet with the intervention for the purpose of 
a resolution. Not attending the designated intervention meeting or not 
following through with the intervention team’s recommendations will result 
in your child’s withdrawal from Chinook with the understanding that your 
immediate family cannot reapply. 

____ Actively participating in Chinook Montessori Charter School by providing 15 
hours of my time per trimester (approximately five hours each month). Use 
Signup.com to log your hours.  
 
Volunteer hours may be met by: 

a. participating on a committee. 
b. working directly with students as a tutor (although, working solely and directly with 

your own child does not count toward volunteer hours), teaching a studio class or 
assisting in the classroom. This requires participation in a Chinook training 
program.  

c. helping with the maintenance of the building (painting, cleaning, and repairs, etc.). 
d. secretarial work, librarian, answering phones, etc. 
e. working at home (typing, baking, phone calls, etc.). 
f. assisting in special projects, activities and fundraisers. 

  
_____ Understanding that attending Chinook Montessori Charter School is a 
long-term commitment. Families applying must intend to remain at Chinook until 
their child enters high school. 

  
As there is a limit to the number of students who may attend Chinook Montessori Charter 
School and there is a waiting list, failure to abide by the terms of this contract, as stated 
above, or inability to agree to a mutual solution will result in withdrawal from Chinook 
with the option of enrolling in another education program.   I understand and agree that 
the Chinook Board, after a recommendation from the intervention team, will make the 
final decision regarding the withdrawal of my child from the Chinook Montessori Charter 
School. 
 
I have read and agree to the above parent policy. 
My Student’s(’) Name(s) 
______________________________________________________________________ 
  
  
Guardian’s Signature Date  __________________________________ 
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 ​Chinook Montessori Charter School 

Student Policy Agreement 
I understand that as a condition of enrolling at Chinook Montessori Charter School I agree to and 
will fully comply with the following conditions (​please initial each box​): 

  
❏ To attend school each da​y​ and follow the school Attendance Policy. 

  
❏ To follow the Chinook Discipline Policy​  which states: “Chinook is a school where 

children are expected to be responsible for their own behavior. They are expected to be 
respectful of themselves, others at school and school property. If children do not live up to 
these expectations they promptly call their parents. In cases of disrespect, violence or 
vandalism students will be picked up immediately by their parents or guardian.” If a 
student is sent home, the absence is considered a suspension. 

  
❏ To follow the school district discipline policy​ as stated in the “Student Rights, 

Responsibilities and Behavioral Consequences” handbook. 
  
❏ To respect other people and their property​.​ I will be polite to the staff and students and 

will NOT make rude or hurtful remarks. 
  
❏ To do my best​.​ I will put forth my best effort in the classroom and at school. 

  
❏ To comply with the philosophy of Chinook​, including a willingness to work 

independently, be a good role model, contribute to the school community and take full 
responsibility for my actions. 

  
Consequences for non-compliance 
As there is a limit to the number of students who may attend Chinook Montessori Charter School 
and there is a waiting list, failure to abide by the terms of this contract, stated above, will result in 
an immediate suspension or withdrawal from Chinook Montessori Charter School.  If suspended, 
the student and parents will attend a re-entry meeting with the teacher where the student will 
present an apology letter.  If withdrawn, the student will have the option of enrolling in the 
district’s other programs.  You will not be able to reapply at Chinook Montessori Charter School. 
  
Student’s Signature  ​_______________________________    ​Date  ​__________________ 
  
As parents/guardians, we agree to support the discipline plan, educational methods and 
underlying philosophy of Chinook Montessori Charter School. 
  
Guardian’s Signature  ​_____________________________    ​Date  ​___________________ 
  
As teachers, we agree to be consistent with our expectations as stated above and in the charter. 
Teacher’s Signature​  ________________________________    Date  _____________ 
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