Mental Health and Counseling

SART Review of 3/7/23 Listening Session Feedback via the 4 Pillars

Facilities

Communication and Transparency

Safety and Security

Parents' fear of children's safety at school
Substitutes afraid
Parent involvement

Parent education

Staff belonging & wellness center
Students afraid to use the bathroom

Student engagement (disconnected =
anger/sadness/stress

Increase Restorative Specialists (not a person but
practices)

Involve Students that want to help, peer counseling

Training/education on mental health vs. aggression
/ de-escalation

Accountability / responsibility to safety of kids

Not feeling heard (parents/students)

Gratitude

Burnout / boundaries / teachers & staff mental
health spread thin

Racism: seeking safety without discrimination,
prejudice, bias, political beliefs

Lack of trust for safe environment
Communication during lockdowns/drills to
decrease anxiety

Unsafe feeling prevents learning

Acknowledge feelings before healing

Entering high school feeling lost

Listen to voices of students

Mental health resources, counseling and adult
support need to be increased

Making sure bells and sound systems
work

Don't militarize our schools
Specific alarms for different emergencies

Student metal detectors

Lack of air control, skunks, mold, air
conditioning

Update bathrooms

Make our schools look less like prison
Distinction between alarms "reformed"”
Vape detecting devices in bathroom

Checking students in & out of classes

Bodies around campus during class to
be on watch

Communication in what our campus
needs

Multiple evacuation sites

Ability to get to get to football field (bottle
neck, multiple points of access)

Bond money being used for what school
as a whole wants/needs

Need more golf carts and walkie-talkies
Incorporating families and parents in
schools and events

Volunteer campus beautification
Improve clean-up after incident

Building needed for a wellness center

Space needed for alternative educational
programs

Update classrooms and plumbing

Clear levels of threats (tiered)/ better
communication with protocols

Publishing
Clear information quickly

Make communication at elementary level fun, use
a mascot or something to help it be appealing /

engaging
Ways to effectively share concerns (through all
grade levels)

Talk about the uncomfortable conversations
Drills that are unannounced to do better training

Community trust

People on campus assigned to handle specific part
of emergency and are trained on procedures

Removing the fear of the unknown

Parent responsibility to be informed

Collab with public library to support a lot of this -
they have funding to help

Off campus communication director who can put
out info to free up admin so they can focus on the
emergency

Nixle or civic ready

Texting filter - how to keep info accurate in the text
saturated world

Using social media to share info - not just threats
but everything

Technology equity / not everything should be done
digitally because not all parents have access

Lack of honest communication - breaks trust

Lack of clarity in communication between school /
DO

Timely communication / alerts coming in super late

At the start of the year inform parents what info
schools can share/can't share so parents know
what they can expect

Communication at the site to make sure kids/staff
know how best to protect themselves because they
know what is happening

SRO's - first line of defense/kids liked them
No SRO's, no metal detectors
More Restorative Specialists

Fights on campus

Weapons on campus
Gang issues on campus

Bathrooms unsafe

More supervision

Discrimination against students
Staff not training to break up fights

Lack of proactive response leaves students at risk

Alarms heard across campus inside & out. More
training on specific procedures

The white experience of SRO's is very different
from BIPOC students experience

Re-entry procedures

We needs safety without discrimination and in the
form of support not punishment

Nixle alert very vague - we need clear, accurate
communication to prevent panic

Safety plans need to distinguish between
lockdown & shelter in place

District needs to train teachers/schools
More frequent drills

Feelings: frustration, scared, dismissed, uncared
for, anxious, ignored, unhappy

Feelings unsafe at school

When they see "running" they think there is a fight




Get to know the kids

Hall friendly attitude (smile, wave, check-in)
Student involvement ----> creates communication
Focus on positive affecting school culture
Schools should not feel like a prison

Include students in staff evaluation & hiring... safe,
welcoming, and inclusive classroom environments

Restructure discipline system to be holistic,
discipline accountability, emotional support,
academic support

Respect goes both ways

Train teachers on de-escalation (go over protocols)
- self regulation

Training youth and adults or situational awareness

Important to establish relational trust (free, but
uncommon), build community (staff ---> student,
student ---> student, staff --->staff)

Understand a student inside and out ---> start
young!

Create caring, positive classroom cultures

How to build close knit community EVERYWHERE
... how do you create a learning community in all
classes?
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Unable to access field and gates

Improve outside notification sound
system similar to indoor system

Committee prevent roof access member

Sinks outside of the bathrooms,
individual stalls with doors

Students don't feel heard - how can we let them
know we are listening - follow through/follow back

Distinguish between lockdown and shelter in place
- differentiated bells, training, and can shelter
inside until we know what it is?

Better training for identifying warning signs in
students so everyone can know what to look for

Communication about available services

How to communicate - who to call, walkie-talkies,
emergency number

Assembly / program to discuss mental health
awareness in a model like every 15 minutes to help
kids know the risks and services

All communication in different languages so
parents can understand it

SRO program - what did it entail (every 15 minutes,
the GREAT program, gang prevention)

PTA meetings as a way to disseminate info to
parents who don't use tech. Parent training on
tech. Make website more easily accessed.
Communicate school expectations / rules.

Community leaders brought in to try to get info out
to families through community programs

Parent engagement, onboarding, and embedding
discipling




