
Safety Advisory Round Table - Priority Brainstorm

Safety & Security
(4/4/23)

Mental Health & Counseling
(4/13/23)

Communication &
Transparency

(4/24/23)

Facilities
(4/24/23)

● Joint Bill of Rights for
students and staff

● Consistent relationships
between adults and
students

● Training for administrators
so their affect is consistent

● Can teachers help us build
relationships?

● Relationship building with
principals

● How do we engage
students better at school,
especially those who are
disengaged, truant, failing?
● Bring back “small

schools”
● How do we manage social

media issues?
● Balance consequences and

repair
● Deescalation training /

Proact / Focus Five
(Kennedy Center)

● We have more than we’ve
ever had but we need more
because it’s already maxed
out; wellness center at
every site with a crisis
person/therapist

● Utilize community
resources on campus
more; free-to-be for
example; a way to get
students to support each
other better

● Parents of students had a
different experience as
students themselves when
they were growing up.
Mental health wasn’t
discussed as much parents
may not have the
education/training to
understand; partnering with
parents in the school
district to raise good
community members

● Educate community - regular
positive notifications and
opportunity for engagement

● Social media presence
● Language justice /

communication in people's
preferred language

● Dissemination of info: school
wide assemblies, in
classroom, one on one,
safety education

● District wide consistent
alarms, sounds

● Spend the “time” to train,
discuss, and communicate
about topics related to
school safety and preventing
school violence

● Regular communication in
emergency (even if no detail
establishes trust)

● Tiered level for threats
● Communication: regular 3

way communication
expectations - school
—>students—> parent
community

● That we all know how and
how often we will

● Fencing to keep
campuses more
secure

● District office parking
lot

● Upgrade things to be
usable

● Build a wellness
center

● Concentrated effort
on bathrooms - look
good, feel good, less
harm

● Personal asks of
families that are
skilled to help
beautify schools

● Fix accessibility
issues so people can
travel safely across
campus

● Quit understaffing
janitorial department

● Bathrooms fixing and
making it a safer
place

● Harden the number of
entrances at sites to
control access /
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● Teach tools to help
regulate

● Structure and discipline
process

● Consequences and
accountability

● Behavior plan / code of
conduct needs to be
revamped

● Parent supports and
trainings

● Look at safety drills and the
procedures / policies for
them
● Drills for when

something happens
during lunch, while in
the bathroom, etc

● Share drill information
with families

● Physical and emotional
safety on our campuses for
everyone

● Updated speaker system
that can be heard across
entire campus

● Set clear expectations on
behaviors at the beginning
of the school year

● More effective and
consistent counseling with
students; students don’t
know they have those
resources; if they know
about those resources they
can use them, especially
resources on campus. If
there aren’t enough, look
into seeing if there are
more that can be brought
on campus.

● How can it be brought to
students; once they age
out at 12 we cannot make
them do any kind of
counseling. How can we
bring it to them?

● Taking all the resources
that are available and get
them on the parent page
for every school district;
accessible. Example: CPI.
Parents need to parent; it’s
a tough topic because no
one wants to talk about it. It
needs to be brought up at
the elementary level.
Maybe all the organizations

communicate
● Re-train teachers & students

on drills
● Develop ways to

communicate with parents
that don’t use parent square
or emails

● Promoting StopIt App at site
● Telling students when/why

police is on campus
(sometimes)

● Live communication
channels that are kept
private during emergencies

● Open “vert” group for
student body

● Timely communication
● Consistent emergency

training across campuses by
all grades K-12

● Administrators should be
trained on types if consistent
information communicated
and frequency with staff,
family, student

● Staff, parents and students
receive messages
concurrently

● Pre share basic protocols for
kids, staff and families

● Crisis response
communication united front
messaging from all schools

leaving
● One way film on

windows
● Safe bathrooms
● During emergency

evacuation: the large
evacuation space
holding all students
should not be a fish
bowl type setting with
gates locked

● Full time campus
supervision

● Group for
aestheticizing campus

● Bathroom
maintenance

● More supervision
● Better alarm system

and bells on
Montgomery campus

● Proper working alarm
systems and
procedures

● Facilities that student
and staff are proud of

● More campus
beautification and
artwork to develop
stronger school pride
and culture

● School retrofitting so
all campuses are fit,
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● Admin needs to exhibit
follow through

● Added adults on campus
who are visible (special
vest/jacket identifying
them)

● Non teaching staff out on
campus during lunch
(counselors)

● Relations between SRCS
and SRPD
● SRO program or police

car visible
● An officer that can build

relationships with
students

● Data on districtwide
attitudes about SROs

● Juvenile probation officers?
● Trained restorative

specialists to build
relationships with students
and hold them accountable

● Train our campus
supervisors to be a mental
health worker of some sort

● Zero tolerance for campus
fights

that are available to help in
one location.

● Peer counseling is a great
resource on campuses;
students need to feel
heard, validated, and let it
out. More peer counseling
in the schools.

● Counselors are viewed
more as a schedule
maker/coordinator; as a
student, I wouldn’t go to
them for mental health. If
that is part of their job, that
message is not getting
across to students.

● When discussing mental
health it is important to
start at the elementary
school level; we see
outcomes of violence in
high school, it needs to be
prevented when children
are young

● Student experience; I have
a therapist on campus but
there is only one of her. Not
a lot of kids can do that.
Peer counseling looks

● Clearly share who does what
on website so anyone can
get clear help quickly

● Communication/transparency
staff identified as
communication liaison in real
time (same info going out to
all)

● Clear and consistent
messaging - all sites do the
same

● Set up at the beginning of
the year what student and
families can expect to hear /
get info on

● Different bells for different
things and walk the campus
to find dead spots for sound
so no one misses it

● Coordinated approaches for
consistency

compliant and up to
date (things work)

● Set a goal timeline for
completion of
upgrades at each
school site.

● Maintain clean and
safe facilities

● Create / plan facilities
that are positive and
welcoming
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● School admin needs to
regulate and track students
with a high profile for
violence

● Campus events similar to
Back to School more
frequently to bring families
onto campus

● Look at community grants
and resources for funding

● Cultivate a culture where
students are accountable
for themselves
● “See something, say

something”
● Reminder of the rules

and to be kind
● Empoer and engage

our students better
● Student ambassadors

good on the surface but it
puts a lot of pressure on
the kid doing it; the
pressure of mandated
reporter is a lot for a kid.

● Importance of building
positive relationships to
help facilitate mental health
efforts; provide staff
training to be open and
build relationships with
students in a healthy way;
help facilitate relationships
among the students
themselves at school; this
has become even more of
a challenge since COVID

● Echoing spending more of
the pie on student
counseling services more
than before but still at a
peak of need for need of
those services; spending
money but not getting the
results that we want;
looking at a more effective
way to provide services
with a better outcome; not
sure what that is but maybe
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those funds and services
would be more effective if
we directed it to younger
students; students that are
violent on my campus
wouldn’t benefit from
another counselor (in my
opinion); but if we had
reached those students a
few years earlier it could
have been more
preventative

● Why are these students
getting to secondary
school being so checked
out? Are there structural
things that we can look at
to keep them engaged
rather than push them
away and try to pull them
back in with supports.

● Being more
efficient/effective with
resources that are on
campus; how can we better
use what we already have?
Peer counseling is a great
way to do that; a lot of kids
on the campuses don’t
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have friends and peer
counseling is a way to
facilitate that. If someone is
going to harm themselves
or someone else, it is the
responsibility of whoever
knows to say something.
These things do need to be
mapped out appropriately.

● At Monroe we have a
counselor there 5 days a
week, restorative justice
there 3 days a week,
student engagement staff
that is there 5 days a week,
behavioral specialist,
therapist, psychologist, all
available there. Lots of
resources but they are still
overwhelmed. After school
sports, etc. available. Also
1-on-1 for IEP students.

● Do students feel safe using
the resources? Even when
we have those resources
we still have these issues.
A lot of the problems are at
home. Mental health can
almost be better at school
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sometimes but when
students go home it is
worse. Getting into kids’
lives on a personal level
(while respecting
boundaries) will make a
difference.

● Therapists and counselors
are in high demand; having
engagement specialists
and other adults that are
caring and can still meet
those needs. More adults
to build positive
connections.

● Sustainable system to use
parents on campuses
because that isn’t always
consistent

● Consistency with those
resources across
campuses

● More services is attacking
the symptoms but not the
problem; how do we get
back connections, helping
older adults cross the
street, etc.
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● To some it may feel
disingenuous but the word
relationships really
expands to how we build
community and take
ownership where we work
and learn. Students identify
that they need to take
ownership for their own
behavior and take
responsibility for the
community on their
campus. Adults also have
to take ownership; adults
can inadvertently escalate
things. Getting to know
kids and know they are
different one day can help
with getting them support.

● Many students struggling to
graduate; we as adults
think we know what kids
need and we never ask
them; we keep the
parameters and don’t look
outside the box; one of the
questions on Elsie’s truth
survey showed that staff
feel like they are
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connected to youth at 80%
while students felt they had
safe parent on campus at
20%. There are successful
school models that have
90% success rate; every
student has an IEP,
project-based learning, etc.
Lindsey High School in
Central California

● Students need to
understand there are two
types of counselors;
therapists for mental health
and class schedule
counselors; students need
to be clear on the
distinction

● When there is an incident
on campus, the therapist
should go to classrooms
and have a conversation in
the English class (for
example); make themselves
available after an incident
helps bring knowledge and
access to students

● Trusted messenger; there
are students who will not

9



go to a counselor but will
go to a trusted person

● Utilize back to school night
and picking up schedule to
talk about pointing out who
are the resources folks on
campus

● COVID caused students to
not grow socially and
emotionally, a lot of things
stem from that

● Yoga integrated in school;
breathing exercises before
jumping into education;
when students are antsy,
taking a moment to breathe
or go outside to change
thought process

● Funding - needs to go into
LCAP and Title 1 funding;
funding is tied to lunch
applications; express this to
parents so that funding can
be provided

● Engagement in social
media; a lot of mental
health issues stem from
social media; don’t believe
in taking it away but have
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seen videos of things
coming up at school and he
isn’t sure if there is a
protocol to report it

● Student responsibility;
opportunities for rights of
passage; if we are asking
youth to take their role in
community then it is
community’s job to show
them what that role is;
some sort of ceremonial
transition to that; an
example of that is
graduation but are there
other rights of passage for
social learning

● Kids are asking to be
known, seen, and
connection; there is too
much anonymity; when
students are known well
there is less room for crazy
behavior; we cannot pay
for more therapists we
need to restructure the
interior of the school so
that we are working
together; schools that have
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“houses” are having the
best success rates; the
school model is antiquated
and it needs to be changed

● Schools and prisons have
not changed a lot in the
U.S.; this is a larger issue of
reevaluating the system,
but right now we are here
to find a better way to work
within the current system;
how can we get info out in
a better way to access it;
student and staff have an 8
hour day and go home and
do more work; how can
instructional time be
restructured to see all the
work done during the day;
get rid of bells and
structure things better;
access and demonstrate
learning at school;
kindness, connection,
relationship building and
going from there

● Social-emotional learning is
the tier 1 for learning; is
there a way to teach

12



student leaders how to
lead these activities;
teachers can even model
this by talking through their
own moments of
frustration; in CA Common
Core Standards have
social-emotional skills
woven in; an escalated
adult can not deescalate an
escalated student; wellness
hub where students can
check in and regroup for a
specific amount of time
supervised by a trained
adult but not a therapist.

● PPS training doesn’t always
include groups; are grief
groups, loss group,
friendship groups, lunch
bunches for student
transferring from out of
state

● Student experience: I have
a teacher who celebrates
creativity; there was a
project that we just did that
allowed people to do
projects based on own
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interest; the environment in
that classroom. There is
another teacher that
speaks for 20-30 mins and
sends students off to do
work. The environment
there is out of control and
no one is engaged.

● As a parent of a 3rd grader
I’m hearing about the
anxiety of the 4th graders
because of all of their
homework; why hasn’t this
changed, my child is there
6 hours a day, there isn’t
enough time to get the
lesson in? I want to be able
to keep my son active. The
mental health aspect is
affected by that. P.E. being
taken out of school is also
contributing to that; one
day of P.E. is not enough

● Parents are not involved;
when a student has their
parent called and they say
they can’t leave work, what
happens? Frustrated with
system that the school is to
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teach but now has to act as
parent and counselor and
treating a different side of
things. The cycle doesn’t
seem helpful.

● P.E. 200 mins every 10 days
for elementary/7-12th grade
is 400 mins every 10 days;
basically there are set P.E.
hours that need to be met;
talk to school if you feel the
hours aren’t being met

● If a parent is a teacher, for
example, they couldn’t
leave their class to pick up
their student; there are
other people at the school
that can watch the student
until they are picked up

● A trusted adult to talk to is
important; sometimes
students don’t have that at
home

● In elementary especially
recess is taken away as a
consequence

● Training for parents
● Tier 1
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● In psychology there is a
phrase called treating to
the chart; in schools it
seems like it is teaching to
the grade. Community
building is so important.
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