Safety Advisory Round Table (SART)

&* SANTA ROSA 5:30pm-7:00pm

CITY SCHOOLS Lewis Early Learning Center

April 4, 2023

Vision: SRCS will send students into the world empowered to find purpose, think critically, embrace
diversity, work together, and adapt to our changing planet, and live healthy and fulfilling lives.
Vision: SRCS impulsard al mundo estudiantes que estén preparados y capacidados para trabajar
juntos, identificar sus propdsitos, pensar criticamente, abrazar la diversidad, adaptarse a nuestro
planeta que siempre cambia, y vivir vidas saludables y plenas.

Mission: SRCS ensures equitable access to a transformative educational experience grounded in the
assets of our students, staff, and community. We nurture the whole student in an engaging, challenging,
and safe environment. We recognize and value each student's individuality and our community's
cultural wealth.

Misién: SRCS garantiza el acceso equitativo a una educacién transformativa, basada en el valor de
cada estudiante, de nuestro personal docente, y de la comunidad en general. Promovemos el
desarrollo pleno del estudiante dentro de un ambiente interesante, estimulante y seguro.
Reconocemos y valoramos la individualidad de cada estudiante y la riqueza cultural de nuestra
comunidad.

# AGENDA ITEM TIME* NOTES
1. Land Acknowledgement/ 5:30pm e Advisory for the creation of a strategic
Welcome/Introductions/ plan

Purpose of SART

2. | Group Agreements 5:45pm e Create together
3. | Getting to Know Us 6:00pm e What is your “why” for serving on the
SART team?

o Stand Up - Hand Up - Pair Up

4. | SART Pillars & Strategic Plan 6:15pm e Safety and Security

o Joint Bill of Rights for students
and staff

o Consistent relationships between

What are our priorities under
each pillar?

adults and students

o Training for administrators so
their affect is consistent

o Can teachers help us build
relationships?




Relationship building with
principals
How do we engage students
better at school, especially those
who are disengaged, truant,
failing?
m Bring back “small
schools”
How do we manage social media
issues?
Balance consequences and
repair
Deescalation training / Proact /
Focus Five (Kennedy Center)
m Teach tools to help
regulate
Structure and discipline process
Consequences and
accountability
Behavior plan / code of conduct
needs to be revamped
Parent supports and trainings
Look at safety drills and the
procedures / policies for them
m Drills for when something
happens during lunch,
while in the bathroom,
etc
m  Share drill information
with families
Physical and emotional safety on
our campuses for everyone
Updated speaker system that
can be heard across entire
campus
Set clear expectations on
behaviors at the beginning of the
school year
Admin needs to exhibit follow
through




Added adults on campus who
are visible (special vest/jacket
identifying them)
Non teaching staff out on
campus during lunch
(counselors)
Relations between SRCS and
SRPD
m  SRO program or police
car visible
m An officer that can build
relationships with
students
m Data on districtwide
attitudes about SROs
Juvenile probation officers?
Trained restorative specialists to
build relationships with students
and hold them accountable
Train our campus supervisors to
be a mental health worker of
some sort
Zero tolerance for campus fights
School admin needs to regulate
and track students with a high
profile for violence
Campus events similar to Back to
School more frequently to bring
families onto campus
Look at community grants and
resources for funding
Cultivate a culture where
students are accountable for
themselves
m “See something, say
something”
m  Reminder of the rules and
to be kind
m Empoer and engage our
students better
m Student ambassadors




Mental Health and Counseling
O

Communication and Transparency
O

Facilities
o

5. | Future Meetings

6:45pm

Dates, 6:00-8:00pm
o Weekly at the beginning (not
Tuesday), longer meeting time,
later start
Agenda topics

6. | Tonight’s Takeaways

6:50pm

Group share out

*Times are subject to change.




