Safety Advisory Round Table (SART)

&* SANTA ROSA 6:00pm-8:00pm

CITY SCHOOLS Montgomery High School

April 13, 2023

Vision: SRCS will send students into the world empowered to find purpose, think critically, embrace
diversity, work together, and adapt to our changing planet, and live healthy and fulfilling lives.
Vision: SRCS impulsard al mundo estudiantes que estén preparados y capacidados para trabajar
juntos, identificar sus propdsitos, pensar criticamente, abrazar la diversidad, adaptarse a nuestro
planeta que siempre cambia, y vivir vidas saludables y plenas.

Mission: SRCS ensures equitable access to a transformative educational experience grounded in the
assets of our students, staff, and community. We nurture the whole student in an engaging, challenging,
and safe environment. We recognize and value each student's individuality and our community's
cultural wealth.

Misién: SRCS garantiza el acceso equitativo a una educacién transformativa, basada en el valor de
cada estudiante, de nuestro personal docente, y de la comunidad en general. Promovemos el
desarrollo pleno del estudiante dentro de un ambiente interesante, estimulante y seguro.
Reconocemos y valoramos la individualidad de cada estudiante y la riqueza cultural de nuestra
comunidad.

# AGENDA ITEM TIME* NOTES
1. Welcome/Review of Agenda 6:00pm e Advisory for the creation of a strategic
plan
2. | Group Agreements 6:05pm ® Respect Opinions/POV
e Understanding boundaries
e No interrupting
e Question asking - wait 2 times per ?
e Give each other time to speak
e Assume positive intent
® |eave ego at the door
e Big picture thinking
e Equity of Voices
e Follow through on commitment/work
e Be brave
e Use “I” statements
e No foul language
e Be engaged - Do not disrupt
e Know when to take a break
e Listen/ask questions w/o assumptions
e Beontime
e Itis ok to have a change of heart/mind




e Revisit discussions

e Silent phones

e Phone use respectfully

e Work w/the intent to change for Good
Getting to Know Us 6:10pm e This or That?
SART Pillars & Strategic Plan 6:15pm e Mental Health and Counseling

What are our priorities under
the remaining pillars?

O

We have more than we’ve ever
had but we need more because
it's already maxed out; wellness
center at every site with a crisis
person/therapist

Utilize community resources on
campus more; free-to-be for
example; a way to get students
to support each other better
Parents of students had a
difference experience as
students themselves when they
were growing up. Mental health
wasn’t discussed as much
parents may not have the
education/training to understand;
partnering with parents in the
school district to raise good
community members

More effective and consistent
counseling with students;
students don’t know they have
those resources; if they know
about those resources they can
use them, especially resources
on campus. If there aren’t
enough, look in to seeing if there
are more that can be brought on
campus.

How can it be brought to
students; once they age out at 12
we cannot make them do any
kind of counseling. How can we
bring it to them?




o

Taking all the resources that are
available and get them on the
parent page for every school
district; accessible. Example: CPI.
Parents need to parent; it’s a
tough topic because no one
wants to talk about it. It needs to
be brought up at the elementary
level. Maybe all the organizations
that are available to help in one
location.

Peer counseling is a great
resource on campuses; students
need to feel heard, validated,
and let it out. More peer
counseling in the schools.
Counselors are viewed more as
a schedule maker/coordinator; as
a student, | wouldn’t go to them
for mental health. If that is part of
their job, that message is not
getting across to students.

When discussing mental health it
is important to start at the
elementary school level; we see
outcomes of violence in high
school, it needs to be prevented
when children are young
Student experience; | have a
therapist on campus but there is
only one of her. Not a lot of kids
can do that. Peer counseling
looks good on the surface but it
puts a lot of pressure on the kid
doing it; the pressure of
mandated reporter is a lot for a
kid.

Importance of building positive
relationships to help facilitate
mental health efforts; provide
staff training to be open and
build relationships with students
in a healthy way; help facilitate




relationships among the students
themselves at school; this has
become even more of a
challenge since COVID

Echoing spending more of the
pie on student counseling
services more than before but
still at a peak of need for need of
those services; spending money
but not getting the results that
we want; looking at a more
effective way to provide services
with a better outcome; not sure
what that is but maybe those
funds and services would be
more effective if we directed it to
younger students; students that
are violent on my campus
wouldn’t benefit from another
counselor (in my opinion); but if
we had reached those students a
few years earlier it could have
been more preventative

Why are these students getting
to secondary school being so
checked out? Are there structural
things that we can look at to
keep them engaged rather than
push them away and try to pull
them back in with supports.
Being more efficient/effective
with resources that are on
campus; how can we better use
what we already have? Peer
counseling is a great way to do
that; a lot of kids on the
campuses don’t have friends and
peer counseling is a way to
facilitate that. If someone is
going to harm themselves or
someone else, it is the
responsibility of whoever knows
to say something. These things




do need to be mapped out
appropriately.

At Monroe we have a counselor
there 5 days a week, restorative
justice there 3 days a week,
student engagement staff that is
there 5 days a week, behavioral
specialist, therapist, psychologist,
all available there. Lots of
resources but they are still
overwhelmed. After school
sports, etc. available. Also 1-on-1
for IEP students.

Do students feel safe using the
resources? Even when we have
those resources we still have
these issues. A lot of the
problems are at home. Mental
health can almost be better at
school sometimes but when
students go home it is worse.
Getting into kids’ lives on a
personal level (while respecting
boundaries) will make a
difference.

Therapists and counselors are in
high demand; having
engagement specialists and
other adults that are caring and
can still meet those needs. More
adults to build positive
connections.

Sustainable system to use
parents on campuses because
that isn’t always consistent
Consistency with those
resources across campuses
More services is attacking the
symptoms but not the problem;
how do we get back
connections, helping older adults
cross the street, etc.




o

To some it may feel disingenuous
but the word relationships really
expands to how we build
community and take ownership
where we work and learn.
Students identify that they need
to take ownership for their own
behavior and take responsibility
for the community on their
campus. Adults also have to take
ownership; adults can
inadvertently escalate things.
Getting to know kids and know
they are different one day can
help with getting them support.
Many students struggling to
graduate; we as adults think we
know what kids need and we
never ask them; we keep the
parameters and don’t look
outside the box; one of the
questions on Elsie’s truth survey
showed that staff feel like they
are connected to youth at 80%
while students felt they had safe
parent on campus at 20%. There
are successful school models
that have 90% success rate;
every student has an |EP,
project-based learning, etc.
Lindsey High School in Central
California

Students need to understand
there are two types of
counselors; therapists for mental
health and class schedule
counselors; students need to be
clear on the distinction

When there is an incident on
campus, the therapist should go
to classrooms and have a
conversation in the English class
(for example); make themselves




available after an incident helps
bring knowledge and access to
students

Trusted messenger; there are
students who will not go to a
counselor but will go to a trusted
person

Utilize back to school night and
picking up schedule to talk about
pointing out who are the
resources folks on campus
COVID caused students to not
grow socially and emotionally, a
lot of things stem from that

Yoga integrated in school;
breathing exercises before
jumping into education; when
students are antsy, taking a
moment to breathe or go outside
to change thought process
Funding - needs to go into LCAP
and Title 1 funding; funding is
tied to lunch applications;
express this to parents so that
funding can be provided
Engagement in social media; a
lot of mental health issues stem
from social media; don’t believe
in taking it away but have seen
videos of things coming up at
school and he isn’t sure if there
is a protocol to report it

Student responsibility;
opportunities for rights of
passage; if we are asking youth
to take their role in community
then it is community’s job to
show them what that role is;
some sort of ceremonial
transition to that; an example of
that is graduation but are there
other rights of passage for social
learning




o

Kids are asking to be known,
seen, and connection; there is
too much anonymity; when
students are known well there is
less room for crazy behavior; we
cannot pay for more therapists
we need to restructure the
interior of the school so that we
are working together; schools
that have “houses” are having
the best success rates; the
school model is antiquated and it
needs to be changed

Schools and prisons have not
changed a lot in the U.S,; this is a
larger issue of reevaluating the
system, but right now we are
here to find a better way to work
within the current system; how
can we get info out in a better
way to access it; student and
staff have an 8 hour day and go
home and do more work; how
can instructional time be
restructured to see all the work
done during the day; get rid of
bells and structure things better;
access and demonstrate learning
at school; kindness, connection,
relationship building and going
from there

Social-emotional learning is the
tier 1 for learning; is there a way
to teach student leaders how to
lead these activities; teachers
can even model this by talking
through their own moments of
frustration; in CA Common Core
Standards have social-emotional
skills woven in; an escalated
adult can not deescalate an
escalated student; wellness hub
where students can check in and




regroup for a specific amount of
time supervised by a trained
adult but not a therapist.

PPS training doesn’t always
include groups; are grief groups,
loss group, friendship groups,
lunch bunches for student
transferring from out of state
Student experience: | have a
teacher who celebrates
creativity; there was a project
that we just did that allowed
people to do projects based on
own interest; the environment in
that classroom. There is another
teacher that speaks for 20-30
mins and sends students off to
do work. The environment there
is out of control and no one is
engaged.

As a parent of a 3rd grader I'm
hearing about the anxiety of the
4th graders because of all of
their homework; why hasn’t this
changed, my child is there 6
hours a day, there isn’t enough
time to get the lesson in? | want
to be able to keep my son active.
The mental health aspect is
affected by that. P.E. being taken
out of school is also contributing
to that; one day of P.E. is not
enough

Parents are not involved; when a
student has their parent called
and they say they can’t leave
work, what happens? Frustrated
with system that the school is to
teach but now has to act as
parent and counselor and
treating a different side of things.
The cycle doesn’t seem helpful.




o P.E. 200 mins every 10 days for
elementary/7-12th grade is 400
mins every 10 days; basically
there are set P.E. hours that need
to be met; talk to school if you
feel the hours aren’t being met

o Ifa parentis ateacher, for
example, they couldn’t leave
their class to pick up their
student; there are other people
at the school that can watch the
student until they are picked up

o Atrusted adult to talk to is
important; sometimes students
don’t have that at home

o In elementary especially recess
is taken away as a consqge

Communication and Transparency

o
Facilities
o
5. | Breakouts: Review of 3/7/23 7:15pm Rotation of groups
Listening Session Feedback Charting
through the lenses of the Pillars
6. | Tonight’s Takeaways 7:50pm Group share out

*Times are subject to change.




