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Background

On March 12, 2023, Santa Rosa City Schools shared the following communication
with its stakeholders:

“Your Voice, Our Commitment”

On March 1, 2023, a student at Montgomery High School died as a result of a fight
with a knife in a classroom. This incident, along with other reported cases of
students with weapons on campus and an increase in student fights, has decreased
the sense of security for students and staff at Montgomery High School and other
secondary schools in the district.

A listening session was held by the district on Tuesday, March, 7th where 700
students, staff, parents, and community members gathered to give voice to their
experiences, thoughts, and possible solutions. The next day on March 8th was a
regularly scheduled Board Meeting. At this meeting, there were more than 100
people who also shared their voices over a 2 and half hour period of time.

These two opportunities to hear the voices from our community resulted in multiple
pages of a written record of your voices. This information was then analyzed to
determine the themes that rose to the top as priorities. Your voices state that the
priorities are communication and transparency, safety and security, mental health
and counseling services, and facilities that are clean and safe. Each of these
priorities also contains other areas of concern that will be handled once the four
main priorities have been addressed...

-Superintendent Trunnell



Mission: SRCS ensures equitable access to a transformative educational experience grounded in the assets 4
of our students, staff, and community. We nurture the whole student in an engaging, challenging, and safe
environment. We recognize and value each student's individuality and our community's cultural wealth.

Vision: SRCS will send students into the world empowered to find purpose, think critically, embrace diversity,
work together, and adapt to our changing planet, and live healthy and fulfilling lives.

Board Strategic Priorities Board Values and Commitments

SRCS supports students to embrace their identities and claim their own
agency in order to navigate diverse, complex and constantly changing
environments by developing the following capacities: literacy, inquiry,
Priority 1 - Life-Ready Learners investigation, collaboration, creativity, communication, problem
solving, critical thinking, empathy, civic participation, and cultural
consciousness.

SRCS recognizes our responsibility to develop and care for the whole
person so that each is mentally, emotionally, and physically healthy. We
commit to policies, practices, and relationships that help ensure each
person is safe, engaged, supported, and challenged.

Priority 2 - Whole Person Focus

SRCS values and supports growth-minded professionals. We commit to
provide collaborative, high-quality professional development to staff
members so they can successfully educate and support students. SRCS
commits to fairly compensating staff.

Priority 3 - High Quality Staff

SRCS will provide safe and clean schools. We will provide flexible
learning environments that are conducive to teaching and learning. SRCS
Priority 4 - Teaching and Learning | js committed to supporting teachers with current tools and

Environment and Resources training to support pedagogical leadership and innovation. SRCS
believes in building a staff that reflects the students we serve.

SRCS grounds our work in a deep understanding of students’ identities
and the historical and cultural contexts in which we all operate. SRCS
will remove barriers and create structures that provide opportunities to
Priority 5 - Equity and Excellence | further personal and academic student success. SRCS believes that
student-centered, differentiated practices lead to equitable teaching
and learning.

SRCS understands the value of engaging our students’ families and our
larger community. SRCS commits to providing its resources and
educational opportunities to families equitably, and developing lasting
partnerships with our community to deepen and expand student
success.

Priority 6 - Family Engagement and
Community Partnerships

SRCS believes that the chronic underfunding of public education in
California is unacceptable and undermines the health of our

community. The current funding levels limit student outcomes and staff
Priority 7 - Sustainable Funding compensation. The SRCS Board commits to working with our

community to create additional funding opportunities and to being
consistent and fierce advocates for full and fair funding from the State of
California.
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District Actions March 1 - 8

Safety and Security

All district administration was deployed to Montgomery and other high schools to provide an increased
presence for student and staff support.

The Superintendent and the Chief of Police were in immediate contact with each other and worked together
to ensure safety.

Staff from the Sonoma County Office of Education (SCOE) provided technical support and additional
supervision on our campuses.

Community partners collaborated with SRCS to monitor other risks and concerns.

A reminder was sent to students and staff about Stoplt, an anonymous tip line to report safety, misconduct,
and complaint concerns.

Mental Health and Counseling

Partnered with Dr. David Schoenfeld a nationally known trauma expert to aid in the recovery process.
Engaged with other schools and agencies to assist students and staff with their emotional well-being.
Provided immediate support for staff and reminded them of the mental health assistance available to them.
Deployed SRCS licensed clinical therapists (12) to assist with mental health assessment and counseling.
Provided mental health and counseling via SCOE and Sonoma County Mental Health for students and staff.

Worked to create and obtain, via the SRCS Mental Health Clinical Supervisor, additional training for staff to
understand trauma practices.

Provided a list of Sonoma County resources to all district staff, students, and families.

Communication and Transparency

Messaging has been shared via the ParentSquare platform with families, students, staff, and the SRCS
community, starting on March 1, and is ongoing. If you have not signed up for ParentSquare, please do so
HERE.

Held a joint press conference with the Santa Rosa Police Department four hours after the incident occurred in
order to be as transparent as possible within the limitations set forth in state and federal law.

Held a community-wide listening session with 700 students, staff, parents, and community members
present.

Facilitated a 2 1/2 hour public comment session during the March 8th board meeting.

Superintendent and board members have provided interviews with several media outlets. They have also
taken numerous meetings with families and students.

Numerous student demonstrations were supported by the schools to take place.

Facilities

Care was taken to deep clean in the areas where the tragic incident occured, including walkways.

The campus has seen spray paint tagging on walls overnight on multiple evenings and maintenance crews
have arrived in the early morning hours to paint these areas before students arrived on campus.
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https://www.schoolcrisiscenter.org/portfolio/david-schonfeld-md-faap/
https://docs.google.com/document/d/1dNdbBwnfwsGRBSRESL1JshyxdEMNaaYeYN_4rri6d8Y/edit?usp=sharing
https://www.srcschools.org/site/Default.aspx?PageID=4480
https://www.srcschools.org/site/Default.aspx?PageID=4480
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District Actions March 8-15

Safety and Security

Former Montgomery High School Principal, Laurie Fong, has resigned from the School Board and will return
as principal for the remainder of the school year. Laurie served as Montgomery’s principal from 2006-2016.

1-2 additional administrators in addition to Laurie Fong will be placed at Montgomery High School to support
students and staff.

In the event that no additional campus supervisors are available, the Assistant Superintendent of Human
Resources will work with the Classified Staff Union President to agree to contract supervision services with an
outside agency.

Mental Health and Counseling

Additional mental health and counseling professionals from the district and outside agencies will continue to
be provided for Montgomery High and other schools.

Offering mental health and counseling services after school and in the evening will be asked of our
community partners.

Mental health and counseling services will also be provided during spring break.

Art and music therapy is being explored as an alternative to traditional counseling services and if available,
contracted for implementation after spring break.

Communication and Transparency

A Safety Advisory Round Table (SART) will be convened and consist of representatives from students (6),
parents (2), community (2), teachers (2), site administration (2), district administration (2) to create Your
Voice, Our Commitment Strategic Action plan based on your voices and the commitment to the four pillars.
There will be an application and interview to select the members of the SART.

Applications will be available on March 20th and due on March 24th.

Interviews will be on March 28th and 30th from 5pm to 8pm in the district office board room.

Meetings will begin on April 4th at 5:30pm.

Meeting notes will be recorded at SART and posted on the SRCS website and sent out to staff and families
through Parent Square.

The Superintendent will report the progress of SART and the Your Voice, Our Commitment Strategic Action
Plan at every board meeting.

The Superintendent and her Cabinet will ensure the budget to implement the YVOC Strategic Action Plan is
incorporated into the 2023-2024 LCAP which will be presented for public comment and Board approval in
June 2023.

Facilities

Additional custodial and maintenance staff will be deployed to Montgomery High School to clean and repair
bathrooms, classrooms, and other areas of need.

The Director of Facilities will provide a report to the Superintendent with the highest priority facility issues.
The Director will determine those projects that can be started immediately by the district and staff and those
that must go through a bid process. Working with legal counsel to determine the quickest way in which bids
can be submitted and selected during this very critical time.

The Associate Superintendent of Business will determine funding sources for these priority projects and work
together with the Director to move forward.
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Strategic Planning Timeline

March 20, 24, 28, 30, 31, 2023

SART application released on March 20, 2023.

SART application due on March 24, 2023.

* 84 applications were received.

Selected applicants were notified on March 27, 2023 with an invitation to interview.

There were 7 group interviews conducted: 2 for students, 2 for parents, 1 for community members, 1 for

staff, and 1 for district administrators.

*

Out of the 84 applicants, 62 accepted interviews.

*

Student and Community Member interviews held on March 28, 2023.
Staff and Parent interviews held on March 30, 2023.
Alternative opportunity for Student interviews offered on March 31, 2023.

*

*

An invitation to join the SART group was sent to selected interviewees on March 31, 2023.
+* Qut of the 62 interviewed, 30 representatives were offered a seat on the SART team. Originally, it was
considered that we would have 18 members on this team. After the interviews, it was determined that

we should include more representatives based on the outcome of participant interviews.

April 4, 13, 20, 24, 2023

April 4 was the first SART meeting.

Set group agreements, team building.

Reviewed four Pillars.

Began identification of priorities under each pillar.
Reviewed multiple feedback data and information.

Charted common themes from feedback data and information.

May 8, 15, 25, 2023

Continued reviewing feedback data and information.
Began drafting and refining Strategic Goals.

Provided feedback on the Facilities Master Plan process.

June 5, 12, 2023

Finalized draft Strategic Plan.
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Pillar: Mental Health & Counseling 10

Purpose:
= Professional development for teachers surrounding mental health, social emotional wellness,

de-escalation, and restorative justice

Supplement Board Strategic Priorities 1-6

Provide high quality professional development

Problem solving, communication, collaboration, and empathy

Focus on a “Whole Person” model, someone who is mentally, emotionally, and physically healthy.
Support with currently available tools

Prioritize a student-centered approach

Develop lasting partnerships with our community

Create safe, welcoming, and inclusive campuses to prevent violence

Explore alternative education, online options, independent study, and 0-7 period days at secondary

L | A VN VA (O

Strategic Goals, Actions, and Success Measures:

Goal 1) Improve integration of restorative practices in order to encourage use-of and trust in these support
systems.

Action:
a. Increase Restorative Specialists to 1 at each K-8 site/Alternative High School(s), and increase to 2.0 at
each comprehensive high school. Also:
i. Integration with campus supervisors and student aids.
ii. Increase all Restorative Specialist positions to eleven months to allow for training opportunity
b. Restorative campaign and assemblies: mindfulness/social-emotional learning:
i. Wayfinder at high schools
ii. Toolbox at elementary schools
Success Measures:
e Restorative lead at the district level.
e Increased Restorative Specialist staffing at all schools.

Goal 2) Improve school culture; prioritize initiatives to increase social emotional wellness and opportunities
for youth voice.

Action:
a. Reimplementation of Safe School Ambassadors
b. De-escalation and restorative professional development trainings.
c. Staff professional development: positive connections, community building, de-escalation training
(Pro-ACT in district), and restorative practices.
Success Measures:
o Improved YouthTruth and Panorama survey:
* Belonging
* Relationships
+  School Safety
e Percentage of teachers who completed the professional development on above mentioned items.
e Teacher surveys to measure trust with restorative practices:
*  Would you use this in your classroom? Has your opinion on restorative changed?
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Pillar: Mental Health & Counseling 11

Goal 3) Provide varied and alternative educational opportunities for elementary to high school students to
access nontraditional learning.

Action:

a. Organize a committee to explore currently available data (truancy, credits, behavior) and produce a
new alternative education menu of offerings such as independent study, online, explore 0-7 period
days at the secondary level, and alternative small programs with built in supports to be implemented
on campus at the secondary level. Collaborate with the Alternative Education Coordinator to design
and implement the program options.

b. Early identification of academically/behaviorally struggling students, focusing on the elementary school
level, and providing interventions K-3 to foster academic success.

Success Measures:
e Increased literacy and math scores at the elementary level.
e Alternative education: increased attendance and graduation rates.
e Alternative education: program design and rollout.

Goal 4) Provide additional mental health supports.

Action:
a. Hire more staff to reduce student to counselor ratios and student to school-based therapist ratios.
b. Implement wellness centers at secondary schools: staffed with crisis intervention, community
resources, and a mindfulness/calming space within the wellness center.
b. Encourage classroom-level calming spaces (i.e. bean bag chair, crash pad, couch, recliner/rocking chair,
fidgets, plushies/squishmellows, OT supplied items if needed) provide inexpensive supplies through
COVID funds to teachers who want to set up calming spaces.

Success Measures:
e Reduced ratios of student to counselor and student to school based therapist.
e Creation of wellness centers. Including creation of calming spaces in the wellness centers and in

classrooms.
e Purchasing of supplies (see above) for calming spaces with COVID funds, and distribution of said

supplies to schools.
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Pillar: Safety & Security 12

Purpose:

=

=

=

Our school system needs to remove barriers for students and their ability to access support by
increasing the number of trained staff on campus.

A sense of safety comes from knowing what to do in an emergency or what the expectations and
consequences of behavior on campus look like. Consistency of policy and consistency of
implementation will lead to a greater awareness of protocol and practice and lead to a greater sense of
safety. When staff, students and the community are aware of how to behave on campus, and what to
do in an emergency, they can play an active role in helping build a safe campus.

Students who understand why school is important to them and how they are important to the school
culture and community are less likely to act out or stop trying. By providing increased options to engage
instructionally, and to re-engage if off track, students are more likely to positively engage with their
school community.

Strategic Goals, Actions, and Success Measures:

Goal 1) Increase number of adults trained in response to safety, student needs and security on campus.
Goal 2) Annually review and update all site safety plans.

Goal 3) Annually review the site and district behavioral expectations and response to discipline.

Goal 4) Provide adequate emergency response resources for each site.

Goal 5) Provide increased alternative educational opportunities for student re-engagement.

Action:
a.

-

g.

Build and Implement a Comprehensive District/School Climate Plan

Establish a stakeholder committee--SART 23-24

Conduct an internal evaluation of the components of comprehensive school climate

Identify areas of strength and gap areas

Develop a Comprehensive District Climate Plan

Identify priorities for growth and enact subcommittees to begin process

Establish equality of baseline services across district (not enrollment)

Establish equitable staffing also built on enrollment and areas of need across district

+ Establishing staffing ratios in regards to Restorative services, Family Engagement Facilitators and
Campus Supervision staffing

Explore the SRO program. Analyze new committee recommendations alongside the recommendations

from the previous committee

Increase administrative access and availability through

+ Attracting additional substitute positions through incentives and strategic use

* Attaching roaming subs to campuses for additional support

+ Designing strategies to address LEA representation at 504 and IEP meetings
* Analyzing administrative to student ratios across all grade bands for better site coverage
Increase Tier 1 and 2 safety and student-support training for all staff.
* Negotiating with labor partners and outside agencies for expert training in the response to safety.
* Providing Pro-Act, Verbal Judo, Non-Violent Physical Confrontation Intervention, Ryan Dowd
de-escalation workshops
* Providing increased Aeries training for improved data collection and data analysis
* Providing Mental Health First Aid and trauma-informed response training across all administrative,
confidential, certificated and classified staff
* Providing Tier 1 Restorative practices and circles training (both specialist and student-led) across all
administrative, confidential, certificated and classified staff
* Providing academic re-engagement training, strategies and alternative programming options across
the district
Annually evaluate, update and revise behavior expectations and consequences on campus, aligned with
board policy and California Education Code with a clear process.

* ¥ % *

*
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Pillar: Safety & Security 13

h.

Annually evaluate, update and modernize safety plans that take into account evacuation plans and

disaster response.

*  Implement communication systems to inform students, staff and families during drills and
emergencies.

*  Develop instructional messaging for students, staff and parents during drills.

Develop transition plans for orientation and onboarding of all students and community when they

transition from one grade band to the next (elementary to middle, middle to high).

* Importance of building community and culture within the school.

* Importance of attendance and engagement--both academic and social.

* How to fully engage in the school culture for both students and families through development of
culturally responsive and linguistically welcoming engagement strategies for families and students.

Parent education series: Wellness Workshops--engaging in school, alternative education opportunities,

parenting for success, mental health and wellness, importance of attendance, financial literacy, path

ways after high school, ParentSquare and Parent Portal.

Develop a wider archive of community partnerships and resources for students, families, and

Community.

Strategic opportunities and programs to re-engage students to get back on track academically.

* Smaller instructional settings provide a closer student-adult connection and relationship.

* Variety of instructional models.

*  Additional summer school or afterschool programs.

Success Measures:

Youth Truth and Panorama survey data--analyzing responses to questions around “safety” and “are
there caring adults on campus?”

Ongoing collection and analysis of behavioral data to track current trends especially monitoring
incidents of violence and recidivism

Ongoing collection and analysis of restorative data to track re-integration strategies especially
monitoring incidents of exclusion

Reduced turnover of staff and tracking and monitoring position vacancies.

Increased use of tier 1 restorative strategies and Positive Behavioral Interventions and Supports (PBIS)
proactively before incident.

Improved parental engagement measured through participation, collaboration, instruction,
encouragement.

Increased graduation rates

Decreased dropout rates
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Purpose:
= To ensure the emotional and physical security of the school community.

Strategic Goals, Actions, and Success Measures:

Goal 1) Facilities that provide safe and secure environments to best support teaching and learning.

Action:
a. Risk Assessment for Facilities
Cameras (more training, software, better quality, review blind spots)
Facility master planning via lens of safety and security
Schoolwide access to alarms where student/staff may be present: bathrooms, outside, halls, etc.
ADA compliance and accessibility
Basic and timely repairs, maintenance (ie mold, rats)
Columbine locks on as many doors as possible
esthetics
Encourage student murals, individual projects, community gardens
Outdoor classrooms
Campus beautification days
Required community service for certain students - beautification on campus
Engaging play areas for elementary schools
Increased greenery
* Covered eating areas and outdoor heaters as necessary
c. Bathroom Maintenance and Security
* Secondary
e Further supervision, limited numbers, accessible and clean
e OQutdoor sinks and water closets/individual stall rooms
e Vape sensors
* Elementary
e Qutdoor sinks and water closet/individual stalls.
d. Access to Campus
* Only one access point (or as few access points as possible) to parking lots during school day, all
other access points to school closed/locked (ie gates, walking paths, etc.)
* High visibility campus planning
* Higher fencing to further deter students from accessing/leaving school during inappropriate times
e Make aesthetically pleasing (not immediate priority for high school)
e. Campus Layout and Parking
* Secondary
e (lear staff vs student parking
e Ample space for counselors, potential wellness center, restorative specialists, and other
employees on campus
e Improvements to general facilities (gyms, cafeterias, etc)
* Elementary
e Ample space for counselors, potential wellness center, restorative specialists, and other
employees on campus
e Mandatory Community garden space(s)
e Improvements to general facilities (gyms, cafeterias, etc)
e ADA compliant Playgrounds

Success Measures:

e Student surveys as needed (staff, families)
Repeated (annual) risk assessments
# of bathroom incidents per school year over time
Accident rates on school grounds
# of police calls per school year over time
Campus incident rates between students

(o
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Pillar: Communication & Transparency 15

Purpose:
= Provide community members (families, students, faculty, administration) with enough information to

rebuild trust. A clear understanding of the type of threats will lessen anxiety, fear, anger, and
mistrust. Harness safety between campuses by rebuilding community through communication and
social interactions.

Strategic Goals, Actions, and Success Measures:

Goal 1) Student driven communication integrated among campuses (Student Advisory Team/Panel)

Action:
a. Student representation of each of the middle and high schools to sit on respective teams to brainstorm,
inform, and lead activities through connections.
b. Establish programs such as peer mediation/counseling (safe school ambassadors) for schools that do
not have this in place
Success Measures:
e Increased feelings of community and connectedness on campus and across district.
e Less cross-school threats and fights.

Goal 2) Community building at each transition level (Middle to High, Elementary to Middle, and feeder
districts into secondary)

Action:
a. Communicating clear expectations and boundaries to families and students of what will be happening
and when - communicating this at a variety of times throughout the year.
b. Role modeling fearless conversations through vulnerable communication.
c. Following up on boundaries and how they are enforced throughout the year.
d. Prioritizing positive messaging (what the administration, staff, students, etc., are doing wonderfully)

Success Measures:
e Increased parent and community involvement.
e Surge of communication at the start of the year, and later in the year with reminders, to foster trust in
school administration.

Goal 3) Cohesive, unified, timely crisis response through a tiered level system for emergency response
including a post incident summary distributed to the community.

Action:
a. Differentiation of types of emergencies, and what to do in specific scenarios.
b. Categorize emergencies by color, for example, for clarity in communicating the type of issue.
c. Provide prepopulated information related to safety, emergency, and crisis response (available in an
appendix)
a. Education around communication systems via parent run through during back to school night.
b. Coordinate with first responders, police, and other community partners.

Success Measures:
e Survey participants following drills to determine how they are being received.
e Participants to be divided between students/faculty/and parents (if involved)
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Pillar: Communication & Transparency 16

Goal 4) Fully utilize functions of Parent Square by all families, and students (if age appropriate)

Action:

a.
. “Student Square” to complement Parent Square

- o a0 o

Beginning of the year tutorials available for setting up account.

Annual if not twice a year update to capture current phone number and email for notifications

. Means of notifying support staff (through Parent Square or other system)
. Long-term substitutes given access to Parent Square

Communication system to alert contractors on campus, volunteers, etc., of protocol during an
emergency

Success Measures:

Fewer families calling in saying they don’t have the information
Support staff, contractors, and volunteers on campus feeling informed and with a protocol during
emergencies
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Appendix Resources

Feedback Data Reviewed by SART:

e Student Petition to Improve School Safety (March 2023)

e Community Listening Session Notes (March 7, 2023)

e 3/7/23 Listening Session (Google Form Responses)

e SRCS DELAC Feedback Letter (March 8, 2023

E“ SANTA ROSA

CITY SCHOOLS


https://www.srcschools.org/cms/lib/CA02206835/Centricity/Domain/2155/Student%20Petition%20to%20Improve%20School%20Safety.pdf
https://www.srcschools.org/cms/lib/CA02206835/Centricity/Domain/2155/Listening%20Session%20Notes%203.7.23.pdf
https://www.srcschools.org/cms/lib/CA02206835/Centricity/Domain/2155/3_7_23%20Listening%20Session%20Responses.pdf
https://www.srcschools.org/cms/lib/CA02206835/Centricity/Domain/2155/DELAC%20Feedback.pdf

