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Core Beliefs
• Kids come first.

• Continuous learning is essential to prepare for college and career 
opportunities.

• Each student’s success is the shared responsibility of students, 
families, schools, and communities.

• Learning is influenced by environment.



Vision

Northwest ISD empowers learners and leaders to positively impact 
the world.

Mission

Northwest ISD, in collaboration with students, families, communities, 
and global partners, will engage in a culture of learning that prepares 

all students to confidently navigate their future.



Strategic Goals
1. Northwest ISD will provide personalized learning experiences and 

cultivate the growth and achievement of every student.

1. Northwest ISD will recruit, value, and retain highly effective staff 
prepared to meet the individual needs of our students and 
learning community.

1. Northwest ISD will foster a safe environment and a culture of 
engagement that values the voices of all students, staff, families, 
and community members.



Priority Objectives

PreK-12 Grade Literacy

Academic Progress

College, Career, Military and Life 
Readiness

Recruit, Value, and Retain Staff

Engagement 

Culture

Safety



Priority Objectives



Campus Improvement Plans
• All plans are based on a Comprehensive Needs Assessment

• Campus Plans are aligned to the district goals and objectives

• Campus Plans are a continual plan for improvement



STRATEGIC PLANNING FLOWCHART

Core Beliefs

Vision

Mission

Strategic Goals & Priorities 

Campus Improvement Plans

District Improvement Plan

Department Action Plans



Basic Requirements

Each school year the principal of each school campus, with the 
assistance of the campus-level committee, must develop, review, and 

revise the Campus Improvement Plan (CIP).

• The purpose of the CIP is To improve student performance for all student populations, 
including special education, with respect to the academic excellence indicators and any other 
appropriate performance measures for special needs populations

• The CIP must be supportive of the objectives of the district improvement plan.



Comprehensive Needs Assessment

Includes: 

• A description of achievement using multiple forms of disaggregated 
data including, all student groups served by campus, including 
categories of race, ethnicity, socioeconomic status, gender, and 
populations served by special programs, including students in special 
education programs.

• Key strengths

• Problem statements (needs) with root causes



Needs Assessment

Based on feedback from the Board, a template was developed for campuses to use when adding data for the campus needs assessment.



Problem Statement(s)



CIP Requirements

Includes:

• Campus Problem of Practice

• Campus performance objectives tied to each District Strategic Goal

• Evaluation Sources

• Strategies for improvement

• Staff responsible for ensuring the accomplishing of each strategy

• Timelines for ongoing monitoring of implementation for each 
improvement strategy



Campus Problem of Practice

Each campus identifies a problem of practice that focuses on the 
instructional core, is observable, is actionable, and connects to the 
District Improvement Plan and District Goals.









Needs Assessment

Problem Statement
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Strategies







Goals/Performance Objectives/
Strategies



Formative Assessment Checks
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