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Designing Professional Learning

2023-2024

Planning
● use backward design to plan standards-based lessons 

with clear learning targets that outline student success. 
● plan for formative assessment to monitor student 

progress and guide instruction during the lesson cycle.
Instruction
● use a variety of formative assessments to measure 

student learning and understanding to effectively adjust 
and differentiate instruction based on the needs of 
students.

Assessment
● model use of success criteria such as rubrics and 

exemplars to provide feedback, so students regularly 
self-assess and measure mastery toward learning 
targets, set goals, and plan for next steps

● District Improvement Plan
● Instructional Framework
● Teacher Feedback
● Classroom and Student Data
● Curriculum Changes
● Teacher Evaluation Data

Belief Statement 
NISD believes in providing 
premiere professional learning 
that is ongoing, engaging, and 
designed around student, 
staff, campus, and district 
needs and goals.



By the Numbers

➔414 Courses Offered
➔106,432 Hours of Professional 

Learning for Faculty and Staff

Between June 1 and August 15



Professional Learning Focus
● Content Literacy
● Deep understanding of our standards
○ Learning Targets
○ TEKS Vertical Alignment
○ Clarifying Documents - written into the 

curriculum
● Formative Assessment
○ Responsive teaching
○ Differentiation

● English Language Proficiency Standards
● New STAAR Question Types
● STAAR Data Review



District Improvement Plan



Connecting
Literacy



Connecting 
Literacy



District Improvement Plan



• Backwards design
• Using the clarifying 

documents in the 
curriculum to build 
teacher 
understanding

• Supports planning

Building TEKS Understanding



Learning Targets

Today I  
will

● What the students will do with 
the content?

● Tools to Know (Lead4ward)

So I can

● What content and/or process 
standards that students will 
be learning

● What is most important 
about today’s learning?

I’ll know I 
have it 
when

● Success criteria (formative 
assessment for learning)

● What is required of the 
student in order to be 
successful?  

● Ways to Show (Lead4ward)

● Providing teachers with 
specific support and 
training on Learning 
Targets

● Modeling Learning Targets 
with every NISD 
Professional Learning 
session.

● Learning Targets 
examples are embedded 
in curriculum documents.



ELA Quick Check: 
● 5 Questions
● 3 Reading + 2 Conventions 
● Previously taught content 
● Follow TEKS-to-Test Lesson
● Intended to provide mid quarter/unit data before 

CBA

Math, Science, Social Studies Quick Check:
● 5 Questions
● STAAR-formatted
● 3 follow TEKS-to-Test Lesson
● 12 to be used in conjunction with Module Check Up
● Intended to provide formative data on Readiness 

TEKS leading up to quarterly CBAs

Formative Assessment



Recruit

Value

Retain



Basic and advanced 
practices of teaching

● Classroom 
Management

● Setting up 
classrooms

● Culture
● Time management

Meeting all student 
needs

● Flexible Grouping
● SPED
● MTSS
● Emergent Bilinguals
● Gifted and Talented
● Differentiation

NISD’s instructional 
practices and 
curriculum

● Instructional 
framework

● TEKS
● Curriculum navigation 

and resources
● Instructional practices 

by content area
● Planning time



• 469 New NISD Teachers (and counting)
• 98 New to Teaching 

• Offered 91 total sessions
• New to the profession
• Veteran teachers

• 97% of participants felt prepared to begin 
teaching in NISD according to the feedback 
survey.



“Thank you for providing 
a space where I feel 

valued and cared about. 
You guys poured into me 

so much the past few 
days and have reignited 

my passion for teaching.”

“This has been a great 3 
days of learning. I am 

blown away by the 
support that is offered to 

teachers in the district! 
Looking forward to 
working in NISD!”

“This is the most 
organized and 

informative training 
I've been in. NISD 

definitely raised all 
expectations.” 



Summer Professional Learning 
• 3 Days of learning
• Over 200 sessions



• “My absolute favorite speaker ever of all time, 
and I've seen A LOT of speakers. Thank you for 
bringing in this high-caliber leader.” 

• “I love that the district is accepting the changes 
that are happening and preparing us to be 
ready to meet the challenges that are to come 
head on with empathy and power!”

• “He was amazing. Funny, heartbreaking, 
impactful and RELEVANT.”

• “This session lifted me up so high and made me 
cry at the same time. What a powerful 
message.” 

Keynote Feedback



Feedback
“This session was very informative, 

practical, engaging, and helpful to get 

students more engaged, heard, motivated, 

and to show compassion in class and 

build relationships.”

“This was the best session about 

SPED, not only informative from 

presenter, but also from attendees.” 

“Great experience, wonderful 

participation and collaboration from 

attendees.”

“This book study was life changing!”

98.5%

98.5%



Continuous Support for Educators

Lunch & Learns

➔ Tech Bytes
➔ Focus on hard to grasp 

concepts in Math and 
coming content

Digital Unit Previews
➔ Preview upcoming units 

and assessments
➔ Identify exemplars
➔ Review data

Instructional Videos
➔ NISD 1:World: Learning without limits
➔ Administering the Tx-KEA 

(Kindergarten Entry Assessment), 
TPRI (Dyslexia), and mClass

➔ Small Group Instruction

Curriculum & Instruction 
Support

Instructional Websites
Each instructional department has a 

website that is FULL of amazing 
resources for teachers.

Instructional Newsletters
➔ The Math Corner
➔ Keeping IT Connected
➔ IT ABCs

New Teachers
➔ New Teacher Academy- 3 opportunities 

during the school year
➔ First priority for individualized  coaching
➔ Teacher Support Specialist

Northwest ISD believes that student success starts with our teachers! We want to do everything 
possible to support our teachers during the learning process.

https://docs.google.com/document/d/1gWkqELIff3anGO3OMSC5v6Zab888dlA5PnSuzDE5v1A/view
https://www.youtube.com/c/1toWorld/playlists
https://sites.google.com/nisdtx.org/elementary/ci-support/instructional-coaching
https://sites.google.com/nisdtx.org/elementary/ci-support/instructional-support-websites
https://sites.google.com/nisdtx.org/themist/the-math-corner?authuser=0
https://docs.google.com/presentation/d/17knRc-qSTvO7lWVedBjq6PfL6HAZa5FW6ymmoBCtTPE/edit?usp=sharing
https://docs.google.com/presentation/d/1OvhKvPzmj_TXiXdukRdjQMJ73FdNNqugi89PNz4Hzp4/edit


• Emergent Tree - Behavior Framework Support
• Leading Professional Learning Communities

• Assistant Principals
• Department Chairs and PLC Leaders

• Leadership Pathways
• Learning Teams
• Curriculum Updates

Growing Leaders



Questions


