SGT Meeting Minutes
Big A Elementary
September 22, 2023
H:30-12:30

e Members Present- Mrs. Bayles, Jodi Plaisted, Stephanie Champion,
Clancie Scott, Ashley Adams, Kasey Ivey

» Approval of agenda

e Call to Order- Approval of today’s agenda

s New Business
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Introduction of Members

Roles and Responsgibilities- select chairperson, vice
chairperson, secretary

Chairperson- Mrs. baytes

Vice Chairperson/Secretary- Mrs. Plaisted,Mrs. Champion
Conflict of interest statements

sigh, pg. 7

Code of Ethicg, p. 9

Calendar, review meeting dates

Sept. 22, Oct. 20, Nov. 17, Jan. 19, Feb. 23, Mar. 22

* Action Items

Charter Funds Allocation- vote- “student engagement”?, 100%
approved budget for student engagement

e Other Business
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School Improvement Plan- Reviewed goals

Parent Input/Title I- discussed, reviewed and gave input
District/School Parent Engagement Plan- discussed, reviewed
and gave input

» Updates, questions, and adjournment
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TOTY and SPOTY- Jacki Bush, Linda Jackson

New staff- Simah Rutherford, Taylor Heaton, Anthony Teasley
Required annual SGT training, Oct. 24 @Central Office- Times?
EIP- Mrs. Adams, Mrs. Sexton, +| more possible

Proposed developmental kindergarten class



e Adjourn



