
Safety & Security Meeting 

September 7, 2023 at 9:00 am – 10:26 am | Meeting called to order by Rickie Leck 

In Attendance 

Rickie Leck, Shawn Shockler, Elizabeth Childress, John Finnell, Kim Tuggle, Chad Van Winkle, Glenna Pollock, 

Heath Meland, Janie Galan, Renee Stewart, Christi Gregory, Adam Jinkens, Darrell Boedeker, Alyce Bell, Ricky 

Lewis, Ryan Stepp, Autumn Van Winkle, Vicki Rhoades, Molly Fitgerald, Rena Jones, Christina Roberson, Matt 

Ford, Rachael Geesaman, Ashton Martinez, Tracy Arriola, John Paul Looney, Zac Johnson, Asst. Chief Linn 

Goodman, Sgt. Robert Thompson, Officer James Hailey, Officer Brett Johnson, Officer Wesley Mackey, Officer 

Anthony Hurtado, Constable Matt Wylie, Deputy McPherson 

Welcome 

Rickie Leck welcomed everyone and everyone introduced themselves 

Safety First Culture and Climate 

 Communication 

 Solicit By-In 

 Training 

 Enable Feedback 

 Practice Accountability 

 Celebrate Success 

Perry Weather App – Doc Robertson 

 Specific to Cleburne 

 Can check weather to determine if too hot/cold for students to be outside for PE or recess 

 Can check weather such as lightning for sporting events 

ALICE Training Modules & ALICE Scenario Training 

 67% of staff have completed; expectation is 100% 

 Drills and After-Action Reports sent to Rickie Leck 

Raptor Emergency Management Update 

 CISD has purchased Drill Manager and Reunification components 

 Meeting next Friday, September 15, 2023, with the company 

 Training will during October staff development 

HB3 Update 

 Must have Peace Officer on each campus 

 CHS, Wheat Middle School and Smith Intermediate have their own; elementaries share 

 Cleburne Police Department cannot supply any officers until 2025 due to lack of qualified individuals 

 CISD is working with Constable Matt Wylie 


