
Muenster ISD Regular Board Meeting 
January 16, 2013 

 

1. Call to Order by Board President, Steve Trubenbach @ 6:30 p.m. 
 

2. Call roll and establish quorum 
 Board members present:  Steve Trubenbach, Kimberly Walterscheid, Ben Bindel, Mel 
 Walterscheid, Richard Dangelmayr, Doug Hermes, & Neal Flusche 
 Others present:   Clay Richerson, Sharon Browning, W. C. Ferrell, Robert Treese, Charlie Price, 
 Janet Felderhoff, Brady Carney and the football team, Dianne Endres, Cicily Waneck and the 
 Elementary UIL District Champions and parents, Joni Sturm and the National Star Events Team. 
 

3. Opening Prayer by Ben Bindel 
 

4. Comments/audience participation/recognitions – the superintendent recognized 
 Coach Atcheson – Jack Harvey Teacher of the Year Award, Brady Carney and the State Quarter 
 Finals MHS Football Team, and Dianne Endres, Cicily Waneck, and the Elementary UIL District 
 Champions.    FCCLA’s National Star Event Team presented the board members a token of 
 appreciation.  Joni Sturm introduced Brooke Walterscheid as president of Region II, Jori Magee 
 who is running  for state office, and National Team members Mariah Rocho and Shelby Klement. 
 

5. Superintendent’s Report 
 ●  Clay Richerson reported that enrollment is down from the start of the year.   Board 
 members Neal Flusche - Place 1 and Mel Walterscheid – Place 2 positions are up for election 
 on May 11, 2013.  Sign up will be held on January 30 through March 1, 2013, Monday through 
 Friday from 8:00 a.m. to 4:00 p.m. in the administration office. 
 a. Elementary’ Principals Report 
 ●  Lou Heers reported an enrollment of 269 in grades PK - 6.  She reported that the “Elementary 
 UIL Awards Ceremony” was held on December 19th for the District UIL Champions with 813.5 
 points.  She also reported on the six weeks Elementary Awards Ceremony, TPRI and CogAT 
 testing to be held in January, FLEX Day on January 21 with a 2:00 p.m. dismissal, and the “Dallas 
 Morning News  Spelling Bee” to be held on January 23rd. 
 b. High School Principal’s Report 
 ●  Sharon Browning reported an enrollment of 200 for grades 7 – 12.  She reported on a FLEX 
 Day scheduled for January 21st.   HS UIL, CX Debate, and JH & HS TMSCA are participating in 
 practice meets in preparation for spring competition.   The FFA Stock show is scheduled for 
 January 12.  Jason Atcheson is the Jack Harvey recipient for Teacher of the Year.   Bret 
 Walterscheid is Teacher of the Month for December, and Devon Brinkley and Sadie Stoffels are 
 students of the  month for December.  JH won second place in District UIL. 
 c. Technology Director’s Report 
 ●   Jeff Presnall reported that the Technology Plan for 2013-14 is being developed along with 
 next year’s E-rate funding application.   The use of cost effective options such as the  iPad and 
 Chromebook will eventually replace desktop computer workstations.  MISD now has 16 wireless 
 computer connections. The cafeteria projector has been reconfigured for wired access which 
 prevents audio/video lag problems.  Laptop computers have been cleaned up and configured for  
 use by UIL contestants. 
 d. Athletic Director’s Report 
 ●   Brady Carney reported that Cole Walterscheid and Andy Flusche received All-State honors in 
 Varsity Football.  In girls Basketball the 8th grade girls are 3-2, 7th grade girls are 5-1, JV girls are 
 14-7, and the Varsity Girls are 21-4.  JVG and VG are 2-0 in district play.  In boys’ basketball the
 8th grade boys are 4-2, the 7th grade boys are 3-3, JV boys are 5-0, and Varsity Boys are 8-3. 
 Powerlifting will begin in Whitesboro on January 19th. 
 

6. Reports 
 a. Delinquent Tax Collections for December , 2012 was $11,837.79 



 b. Finance Update was presented by the superintendent which included: 
  (1)          December 2012 Cash Flow, Revenue and Expenditures 
  (2) Monthly operating expenses and accounts payable for December, 2012 
  (3)          Investment Update – Activity Report 
 

7. Consent Items 
 a. Minutes of November 14, 2012, Regular Meeting 
 Motion by Doug Hermes:  “I move that the Board approve the minutes of the November 14, 
 2012, Regular Meeting as presented.” 
 Second:  Neal Flusche 
 Motion Carried:  7-0 
 b. Minutes of December 12, 2012, Regular Meeting 
 Motion by Ben Bindel:  “I move that the Board approve the minutes of the December 12, 2012, 
 Regular Meeting as presented.”  
 Second:  Richard Dangelmayr 
 Motion Carried:  7-0 
 

8. Information Items 
 a.  Board Policy Review – AE(EXHIBIT) 
 Discussed Public Education Mission Goals and Objectives 
 

9. Old Business 
 a. Constuction Updates – Charlie Price, Compass Builders 
 The electrician has completed the final jobs on the Field House.  All contracts have been issued 
 for the new Elementary School.  The sewer lines are 75% installed and structural concrete is 
 60% complete on the elementary school and 30 % of the Ag building framework is up.    
 b.  Discuss/Take Action on Old Ag Shop 
 The Board asked Charlie Price to get bids on refurbishment of the current Ag building to be 
 converted to a maintenance shop/custodian storage for supplies. 
 

10. Action Items 
 a. Discuss/Take action on district Goals 
 Motion by Ben Bindel:  “I move that the board accept the 2013-2014 Mission Statement  and 
 goals as presented.” 
 Second:  Mel Walterscheid 
 Motion Carried:  7-0 
 b. Discuss/Take Action on Lunch Price Changes 
 Clay Richerson presented a program to change the cafeteria menus by an outside consultant.  
 After the Board reviewed the program, they advised the superintendent to proceed with some 
 changes to the menus.   The snack bar will also be revised. 
 

The Board entered Executive Session at 7:59 p.m. 
11. Executive Session 
 a. Gov’t Code 551.074   Discussing Personnel 
  (1) Superintendent Contract 
 

12. Reconvene in open session and take action, if any at 8:50 p.m. 
 Motion by Ben Bindel:  “I move that the Board approve a 2 year Term Contract for Clay 
 Richerson as Superintendent of Muenster ISD to begin on July 1, 2012 and end on June 30, 2015 
 with a salary increase to $97,000.00 per year.” 
 Second:  Neal Flusche 
 Motion Carried:  7-0 
 

 13. Steve Trubenbach adjourned the meeting at 8:52 p.m. 
 



 
 
  
  


