MUENSTER INDEPENDENT SCHOOL DISTRICT REGULAR BOARD MEETING
AUGUST 14, 2013

Call to Order by Steve Trubenbach, Board President at 6:30 p.m.

Call roll and establish quorum

Board members present: Steve Trubenbach, Mel Walterscheid, Ben Bindel, Richard Dangelmayr, Neal Flusche,
and Doug Hermes Kimberly Walterscheid — Absent

Others present: Clay Richerson, Lou Heers, Sharon Browning, W.C. Ferrell, Robert Treese, Charlie Price, Janet
Felderhoff, Herbie Fisher, Iva Walterscheid, Ted Heers, Justin Bell, Rudy Koesler, Sabrina Truebenbach, plus 32
parents, teachers and citizens.

Opening Prayer by Ben Bindel

Comments/audience and participation/recognitions

Herbie Fisher expressed his concern regarding the teacher’s pay scale and that the teachers are not rewarded
for their successes. Iva Walterscheid praised Lou Heers and the teachers for the fantastic job that they do
teaching the children and they need to be compensated for their hard work with a pay raise to cover the cost of
the increase in health insurance. Board President gathered information from area school districts for
comparison to the MISD pay scale. MISD pays $2,960.00 above the state base. Some of the districts gave an
increase in pay to their staff to compensate for part of the increase in their health insurance.

Superintendent’s Report
e Clay Richerson reported that due to changes in the laws the employee handbook will have to be changed in
several areas such as leaves and absences, standard of conduct, resignations, and reporting child abuse. The
Chapter 41 paperwork was not accepted due to not having a Chapter 41 election. The Board will have a meeting
on August 26, 2013 to call an Election. The district has a Superior rating with the Financial Integrity Rating
System of Texas (FIRST). All areas were met except Chapter 41.
A. Elementary’ Principals Report
® Lou Heers reported an enrollment of 282 in grades PK—6. She reported on in-service for the teachers,
“Howdy Night”, staff development, and a “Four Person Scramble”/Teacher Social to be held at Turtle Hill on
Friday, August 23 at 1:00 p.m. At 7:00 p.m. there will be a catered meal in the Muenster City Park under the
Pavilion for all of the staff on that same day.
B. High School Principal’s Report
e Sharon Browning reported that the Master Schedule is complete, Orientation for 7™ grade is set for
August 20, at 6:00 p.m. in the Cafetorium, band, cross country, and football practice have begun. Staff
Development begins on August 19. She also reported that the Junior Chapter FCCLA team won first place at
the National Competition in Nashville. Open house for prospective FCCLA members was held in July.
C. Technology Director’s Report
e Jeff Presnall reported that wireless internet has be installed in the new Ag Shop. Relocating the current
Telecommunications MDF to the HS from the old JH building will need to be done before demolition of the
JH building. The target date for the new internet access to be installed in the new elementary building is in
September and the Telephone, bell/intercom system will also need to be installed. 150 Chromebooks have
been configured for MISD’s wireless network and will need charging stations/carts for them.
D. Athletic Director’s Report
e Brady Carney reported that August 5 was the first day of cross country practice with 12 girls and 3 boys
competing. Thirty Five boys are playing football with practice from 7-11 every morning. The first scrimmage
is scheduled for August 17 on Hornet Field against S & S beginning at 9:00 a.m.

6. Reports
A. Delinquent Tax Collections for July, 2013 was $18,281.25
B. Finance Update presented by Superintendent included the following:

(1) July 2013 Cash Flow, Revenue and Expenditures



(2) Monthly Operating Expenses/Accounts payable for July 2013
(3) Investment Update-Activity Report

Consent Items

A. Minutes July 17, 2013, Regular Meeting

Motion by Ben Bindel: “I move that the Board approve the July 17, 2014 regular meeting as presented.”
Second: Doug Hermes

Motion Carried: 4-2-0-1 Mel Walterscheid & Steve trubenbach —Abstained, Kimberly Walterscheid — Absent

Old Business

a. Discuss/Take Action on Construction Update — Charlie Price

Charlie Price said the elementary building is in the dry, AC units are set, painting is in process, AC duct work and
electrical work is being done. The goal is to get the main paving to the street done before the first day of school.
Floor tile is to be completed in the Ag Shop and access road to be poured this week. Bidding on technology and
security are in progress. The target move to the Ag/shop is in December. Asbestos abatement will be done in
the JH building in early January before demolition begins to that building.

b. Discuss/Take Action on Construction Update — W.C. Ferrell

W.C. Ferrell reported that the walkways will be steel, not aluminum and the material under the canopies will be
metal decking. A civil engineer has done some redesigning to keep the current slab of the old Ag Building.

The punch list for the Ag building will be presented next week.

New Business

a. Ted Heers — Addressing the Board on Coaches

e Ted Heers reported that he has been in education for 30 years and expressed his concern about school
finance, Chapter 41, recapture, and WADA. His daughters graduated from Muenster ISD and were very well
prepared for college. He feels that if at all possible the teachers deserve a raise. Many schools that go through
Chapter 41 lose staff and then have open enrollment to increase student count.

b. Justin Bell — Addressing the Board on MISD

e Justin Bell spoke in support of Muenster ISD and stated that it is an incredible school district. School budget
is a symptom of a state problem which causes problems for many school districts. State law impacts budget and
voters need to educate themselves to know who to vote for as legislators and the governor.

¢. Rudy Koesler — Addressing the Board on Pay Scale

e Rudy Koesler requested the $ amount that MISD has to return to the state because of Chapter 41. Mr.
Richerson replied that this year $480,000 will have to be paid out of fund balance. Our district could run out of
money if the financial rules do not change at the state level. State rules do not allow retire/rehire teachers to
receive the $3500 stipend. Mr. Richerson also stated that the step salary pay increases for the staff amounted
to $172,000 for the 2013-2014 school year.

Kindergarten teacher, Sabrina Truebenbach verbally gave her resignation during the meeting.

d. Discuss/Take Action on Cafeteria Lunch Prices

Motion by Neal Flusche: “I move that the lunch prices for students to be raised 25¢ each which will raise PK-6
lunches to $2.25 and JH/HS lunches to $2.50 per lunch.”

Second: Mel Walterscheid

Motion Carried: 6-0-1 Kimberly Walterscheid - Absent

e. Discuss/Take Action on Employee Handbook

Motion by Mel Walterscheid: “I move that the Board approve the Employee Handbooks as presented.”
Second: Ben Bindel

Motion Carried: 6-0-1 Kimberly Walterscheid - Absent

f. Discuss/Take Action on Appraisal Calendar

Motion by Ben Bindel: “I move that the Board approve the Appraisal Calendar as presented.”

Second: Doug Hermes

Motion Carried: 6-0-1 Kimberly Walterscheid — Absent




The Board entered Executive Session at 8:15 p.m.

10. Executive Session

a. Gov’t Code 551.072 Discuss, purchase exchange, lease or value of real property
b. Gov't Code 551.074 Discussing Personnel
11. Reconvene in open session and take action, if any at 9:40 p.m. No Action Taken
12. Adjourn

Steve Trubenbach adjourned the meeting at 9:47 p.m.

President Secretary



