Muenster Independent School District
Special Called Meeting — Budget & Finance Planning Workshop
July 27, 2016

1. Roll Call and Establishment of a Quorum: Mr. Mel Walterscheid. Call to order at 6:30 by Mel
Walterscheid. Five board members were present: Mel Walterscheid, Doug Hermes, Jeff Flusche,
Darren Bindel and Matt Sicking. Two board members were absent: Kim Walterscheid and Craig
Stoffels.

2. Prayer/Invocation: Jeff Flusche. Prayer was led by Jeff Flusche .

3. Consider Personnel, Review Personnel Issues
Mr. York presented tow new employees for hire:

Robin Fitts — English, Theater Arts, and One Act Play. He has 9 years of teaching experience.
Tracie Bohl — Special Ed English, Special Ed Math. She has 3 years of experience teaching high
school and has been an adjunct at NCTC for several years.

Stephanie Krebs will oversee the Special Ed classes and help provide a continuum of services to
these students.

4. Executive Session: Personnel, TGC §551.074.

Mr. Self recommends Robin Fitts for a 10-month probationary contract with a certification
addendum.

Motion made by Jeff Flusche: “I make a motion to approve Robin Fitts for a 10-month
probationary contract with a certification addendum as presented by Mr. Self.”

Second: Doug Hermes
Motion Carried: 5-0-2 Absent: Kim Walterscheid & Craig Stoffels

Mr. Self recommends Tracie Bohl for a 10-month probationary contract with a certification

addendum.
Motion made by Darren Bindel: “I make a motion to approve Tracie Bohl for a 10-month
probationary contract with a certification addendum as presented by Mr. Self.”

Second: Jeff Flusche
Motion Carried: 5-0-2 Absent: Kim Walterscheid & Craig Stoffels

Adjourn at 7:10 p.m.
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