Muenster Independent School District
Special Called Meeting — Financial Planning Workshop
January 25, 2017

1. Roll Call and Establishment of Quorum: Mel Walterscheid. Called to order at 6:30 p.m. All
members present.

2. Prayer/Invocation: Mrs. Kim Walterscheid. Prayer led by Kim Walterscheid.
Discussion of Finance Issues, District Needs & Priorities and Finance program to Address Them.
Board members shared thoughts from members of the community regarding a possible bond
proposal. Vans are over 20years old and one of the buses has a broken frame. Board would like
Leon Johnson to come to the boards meeting on February 8, 2017 to discuss payoff options for a
possible bond and how it affects the tax rate. Board to meet with staff on January 30, 2017. The
march board meeting has been moved to March 22, 2017.

ADJOURN
Mel Walterscheid adjourned the meeting at 8:18 p.m.
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