Muenster Independent School District
District of Innovation Hearing
February 15, 2017

1. Roll Call and Establishment of Quorum: Mel Walterscheid. Called to order at 6:11 p.m. Quorum
established with 4 board members present. Present board members: Craig Stoffels,, Mel
Walterscheid, Kim Walterscheid, and Jeff Flusche. Absent board members: Doug Hermes, Matt
Sicking, and Darren Bindel.

2. Presentation Concerning Muenster ISD Becoming a District of Innovation.
Questions/Comments/ Audience Participation
Two district employees, Debra Sicking and Kristi Schneider, attended Board Meeting. Debra
suggested the DOl committee being specific. Mr. Self mentioned once the DOI committee has a
plan set he would send out a survey to staff to get their opinions. Then once agreed upon by all,
the plan would be submitted to the board. Monday’s staff meeting was helpful and eased
concerns faculty members had regarding the District of Innovation.

ADJOURN
Mel Walterscheid adjourned the meeting at 6:25 p.m.
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