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1. Roll Call and Establishment of Quorum: Mel Walterscheid, Board President.  Called to order by Mel 

Walterscheid at 6:30 p.m.  Board member, Matt Sicking, was absent. All other board members 

were present and quorum was met.  

2. Opening Prayer: Kim Walterscheid, Board Secretary. Prayer led by Kim Walterscheid.   

3. Consent Items:  

a. Review/Approve Minutes of Regular Monthly Board Meeting of January 16, 2019. 

Motion made by Darren Bindel: “I move to approve the minutes as presented for the 

Regular Monthly Board Meeting of January  16, 2019.” 

Second:  Jeff Flusche 

Motion Carried: 6 – 0 – 0 – 1   Absent: Matt Sicking 

4. Student/Faculty Recognition: Ms. McCarty, Mr. Rogers, and FFA & Mrs. Schneider and MHS 

Cheerleaders 

Cooke County and Fort Worth Stock Show participants were recognized by Ms. Jenna McCarty and 

Mr. Randy Rogers.  Mrs. Kristi Schneider recognized the MHS Cheerleaders for the UIL State Cheer 

Competition. MHS came in 19th place.  

5. OPEN FORUM – Audience Participation & PUBLIC COMMENT 

None.  

6. Reports & Information 

a. Report on Stadium Field Improvements: Wayne Poage, Symmetry Turf 

Mr. Poage gave a presentation on the stadium field improvements that Symmetry Turf 

could provide MISD.  

b. Technology Director’s Report: Mr. Presnall 

E-rate Form 471 was submitted last month. A Program Integrity Assurance (PIA) review was 

received shortly after the submission requesting proof of firewall protection and content 

filtering devices/software. All pertinent information has been submitted.  Fifty (50) new 

Chromebooks were purchased and configured to replace six (6) year old devices beyond 

repair. Printer network issues and toner replacements were completed. Three (3) 

classroom projector problems were rectified and a Chrome web browser extension 

problem was solved. A teacher’s classroom computer had a faulty solid-state hard drive 

diagnosed, replaced, and reconfigured.  We are looking into launching the online tool for 

student pre-registration for courses and graduation plans. txMyZone (aka “student portal”) 

is part of txSuite, the web-based portal of three applications designed to facilitate 

communication among parents, students, and teachers. Electrical issues in the Field 

House/Practice Gym have been a continual problem and Stuart Hess of Custom Electric has 

been called to investigate the situation. Technology tip of the month – use Khan Academy 

to enhance your child’s (or your own) learning. Numerous subjects from 1st grade Math to 

Ancient Mediterranean Art to Mutual Fund and ETFs are available for all. 

www.khanacademy.org. 
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c. Elementary Principal’s Report: Mrs. Heers 

Current enrollment for the 2018-2019 school year – 282 students. Enrollment this time last 

year was 277 students. January highlights: Classes resumed January 7th. The Six Flags Read 

to Succeed Six Hour Reading Club is underway for K – 6 students. Cooke County Jr Livestock 

Show was held Jan 10 – 12. Elementary Awards Ceremony was held on January 11. Kinder, 

1st, and 2nd were screened using the Texas Primary Reading Inventory (TPRI) CogAT was 

administered to Kindergarten. The “Cooke County Spelling Bee” will be held at the local 

level on January 30 at 1:30 p.m. in the MISD Cafetorium for students in grades 4 – 8. Emma 

Walterscheid was named the MISD Spelling Bee Champion. Emma Walterscheid will 

compete at the Cooke County Spelling Bee on February 11th at the Gainesville ISD 

Administration Building.  January 21 – 25 participated in “No Name Calling Week”. Karen 

Young with the American Heart Association presented elementary students with exciting 

information regarding “Kids Heart Challenge” formerly known as “Jump Rope for Heart”. 

Cicily Waneck, 5th/6th grade Social Studies and 5th grade Reading teacher was recognized as 

MISD’s Jack Harvey recipient at Weatherford’s Doss Heritage and Cultural Center. 

Bernadette Otto, 4th – 6th grade science teacher, sponsors JH TMSCA and currently has 54 

students competing. Muenster Elementary School was awarded the ExxonMobil Education 

Alliance Grant of $500 to support Math and Science programs. Current February events: 

Cheer and Mascot sign ups began for grades 6 – 11. Teacher/Staff In-Service. Gifted and 

Talented nominations are currently being accepted for students in grades K – 5.  

d. Secondary Principal’s Report: Mr. York 

Current Enrollment on the JH/HS campus is 219 students. Miscellaneous Upcoming Events: 

Local Spelling Bee, Teacher In-Service, School Holiday, Blood Drive at Muenster Memorial 

Hospital, Report Cards, and Prom Sr. Parent Meeting on February 25 at 6 p.m. UIL: 

Invitational Academic Meet at Valley View High School on February 16th. JH TMSCA: 54 

students from 5th-8th grades participating. The next meet is scheduled for February 23 at 

Kirby JH in Wichita Falls. FCCLA: FCCLA sponsored a Parents Night out from 5 – 10 p.m. on 

February 16th as a fundraiser. The FCCLA Regional meet is being held from February 21st  – 

23rd in Waco.  FFA: FFA week is February 19th – 22nd. Cheerleading: Sign ups for 6th – 11th 

graders began on February 6th and will end on February 12th. There is a mandatory cheer 

meeting for all potential cheerleaders/mascots on February 13th at  p.m. in the band hall. 

NHS: MHS National Honor Society took down the Christmas decorations from the city light 

poles and organized and stored the decorations for next Christmas. Nine (9) NHS members 

attended and served at the Muenster Chamber of Commerce Banquet on Wednesday, 

January 30th.  

e. Athletic Director’s Report:  Mr. Carney 

JH Girls Basketball: 8th grade went 10-2 and 7th grade went 7-4.  HS Girls Basketball: 

Finished the regular season with an overall record of 25-7 and are ranked #23 in 2A by 

Texas Association of Basketball Coaches. Finished 6-2 in district and qualified for the 

playoffs as the second place team out of District 11. Bi-District round against Sam Rayburn 
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on Tuesday, February 12 at 6:30 in Pottsboro. JV had a successful season as well, going 18-5 

overall. JH Boys Basketball: 7th grade finished 12-2. 8th grade finished 7-6. HS Boys 

Basketball: JV Boys currently 6-10 for the season. Varsity is 13-5, District Champs with 2 

games to go against Alvord and Era. Warm-up game against Lipan is scheduled for 

Saturday, February 16th before starting the play offs. Softball: - 15 girls currently playing, 

with a possibility of adding 4 more players after Basketball is done with their season. 

Baseball:  23 students signed up to play baseball.  

f. Transportation Report: Mrs. Fleitman 

Reviewed.  

g. Superintendent’s Report: The Board Minutes from Eichelbaum Wardell, Ideal Impact 

Reviewed.  

7. Board Governance, Policy, & Procedures 

a. Discuss/consider/Adopt Proclamation and Order May 4, 2019 School Board Election for 

Place 1, currently held by Darren Bindel and Place 2, currently held by Mel Walterscheid.  

Motion made by Jeff Flusche: “I make a motion to adopt a proclamation and order a May 

4, Board Election for Place 1, currently held by Darren Bindel and Place 2, currently held by 

Mel Walterscheid.” 

Second: Doug Hermes 

Motion Carried: 6 – 0 – 0 – 1   Absent: Matt Sicking 

b. Review/Discuss Education Service Center, Region XI, Board Election 

Discussed.  

c. Review/Discuss/Consider Adoption of TASB-Initiated Localized Policies – Policy Update 112, 

Affecting Local Policies BJA: Superintendent, Qualifications and Duties; CCG: Local Revenue 

Sources – Ad Valorem Taxes; CCGA: Ad Valorem Taxes – Exemptions and Payments; CH: 

Purchasing and Acquisition; CQ: Technology Resources; CV: Facilities Consruction; DCB: 

Employment Practices; DH: Employee Standards of Conduct; DIA: Employee Welfare-

Freedom from Discrimination, Harassment, and Retaliation; FMA: Student Activities – 

School Sponsored Publications; FNG: Student Rights and Responsibilities – Student and 

parent Complaints/Grievances; GF: Public Complaints; GKA: Community relations – Conduct 

on School Premises; GKB: Community relations – Advertising and Fundraising.  

Motion made by Craig Stoffels: “I make a motion to adopt the TASB Initiated Localized 

Policies presented in policy update 112.” 

Second: Doug Hermes 

Motion Carried: 6 – 0 – 0 – 1   Absent: Matt Sicking 

d. Review/Discuss/Approve 2018-2019 Campus Improvement Plans 

Motion made by Mel Walterscheid: “I make a motion to approve the 2018-2019 Campus 

Improvement Plans as presented.” 

Second: Darren Bindel 

Motion Carried: 6 – 0 – 0 – 1   Absent: Matt Sicking 
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e. Review/Discuss/Approve MISD Athletic Handbook 

Motion made by Mel Walterscheid: “I make a motion to approve the MISD Athletic 

Handbook as presented.” 

Second: Kim Walterscheid 

Motion Carried: 6 – 0 – 0 – 1   Absent: Matt Sicking 

8. Facilities, Property, Safety, & Security 

a. Update/Discuss/consider Possible Action on Stadium/Field Improvements. The board may 

go into Executive Session when discussing real Property, Texas Govt. Code 551.072. 

Entered executive session at 7:42 p.m.  Reconvened in open session at 8:42 p.m. 

Mr. Self recommends Symmetry Turf for stadium field improvements at a bid price of $863, 

030.  

Motion made by Mel Walterscheid: “I make a motion to accept a bid proposal of $863,030 

from Symmetry Turf for stadium field improvements.” 

Second: Jeff Flusche 

Motion Carried: 6 – 0 – 0 – 1   Absent: Matt Sicking 

b. Review/Discuss Progress with Facilities Improvement Needs Report of 2/14/18. 

Reviewed.  

9. Programs, Instruction, Curriculum, Student Performance, Accountability 

a. Review/Discuss/Consider Possible Action on Purchase of Plasma Cutting System for CTE, 

MISD Policy CH(LOCAL). 

Motion made by Darren Bindel: “I make a motion to approve the purchase of a plasma 

cutting system for CTE in the amount of $27, 401.97.” 

Second: Jeff Flusche 

Motion Carried: 6 – 0 – 0 – 1    Absent: Matt Sicking 

b. Review/Discuss Band/Music Student Survey Results 

Reviewed results.  

c. Review/Discuss Campus Report Cards 

Reviewed campus report cards.  

10. Fiscal and Financial Management 

a. Review/Discuss Football Playoff Costs  

Reviewed football playoff costs.  

b. Review/Discuss Budget Planning Timeline 

Reviewed budget planning timeline.  

c. Review Tax Report 

Reviewed.  

d. Review Activity Accounts 

Reviewed. 

e. Review Cash Flow/Revenue and Expenditures 

Reviewed. 
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f. Review Monthly Operating Expenses/Accounts/Payable/Investment Update – Activity 

Report 

Reviewed.  

11. Personnel/Employee Services & Planning: Superintendent’s Contract 

a. Discuss Personnel Planning – Review/Take Action on Principals, Athletic Director, and 

Technology Director/Teacher Contracts. The Board may convene in executive session in 

compliance with the Texas Open Meetings Act §551.074 & 551.072. 

Entered executive session at 9:12 p.m. Reconvened in open session at 10:02 p.m. 

 

Mr. Self recommends Lou Heers as the elementary campus administrator with a contract 

extension to the 2020-21 school year with a $3,000 increase in pay. 

Motion made by Craig Stoffels: “I make a motion to approve Lou Heers as the elementary 

campus administrator with a contract extension to the 2020-21 school year with a $3,000 

increase in pay.” 

Second: Darren Bindel 

Motion Carried: 6 – 0 – 0 – 1    Absent: Matt Sicking 

 

Mr. Self recommends John York as the Junior High/High School administrator with a 

contract extension to the 2020-21 school year with a $3,000 increase in pay.  

Motion made by Doug Hermes: “I make a motion to approve John York as the Junior 

High/High School administrator with a contract extension to the 2020-21 school year with a 

$3,000 increase in pay.” 

Second: Kim Walterscheid 

Motion Carried: 6 – 0 – 0 – 1   Absent: Matt Sicking 

 

Mr. Self recommends Jeff Presnall as the Technology Director with a contract extension to 

the 2020-21 school year with a 2% increase in pay.  

Motion made by Darren Bindel: “I make a motion to approve Jeff Presnall as the 

Technology Director with a contract extension to the 2020-21 school year with a 2% 

increase in pay.” 

Second: Craig Stoffels 

Motion Carried: 6 – 0 – 0 – 1   Absent: Matt Sicking 

 

Mr. Self recommends Brady Carney as Athletic Director with a contract extension to the 

2020-21 school  year with a 2% increase in pay inclusive of the step raise.  

Motion made by Jeff Flusche: “I make a motion to approve Brady Carney as Athletic 

Director with a contract extension to the 2020-21 school year with a 2% increase in pay 

inclusive of the step raise.: 

Second: Darren Bindel 

Motion Carried: 6 – 0 – 0 – 1   Absent: Matt Sicking 
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ADJOURN 

Meeting adjourned by Mel Walterscheid at 10:06 p.m.  

 

 

President       Secretary  


