2018 Bond - Update

> Total Bond Expenditures

> Large Projects / Summer 2021
> Riverview PK8

> Reporting

> Half way Evaluation
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Monthly— Cash Flow Diagram
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Total Bond Expenditures

Total Bond Total Amount
Feeder : Budget Encumbered
1+ BHS $18,673,975.91  $17,334,559.42
+ DW $52,301,503.56  $28,365,014.74
+ LHS $22,264,618.30 $12,417,677.13
+ MVHS $65,628,722.25  $59,388,110.32
+ TVHS $38,919,898.50  $34,781,723.35
Grand Total *$197,788,718.52 $152,287,084.96
* Original Bond $149,000,000
Added Bond Premium $ 41,180,574

Grants (Head Start/ BEST)  Remaining
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Berthoud High School - Feeder

Total Bond Total Amount

Feeder . Budget Encumbered
— BHS $18,673,975.91 $17,334,559.42
Berthoud Elementary $5,201,926.00 S$4,699,924.18
Berthoud High School ¢$5812,620.00 $5,505,687.54
lvy Stockwell Elementary $4,463,063.50 S$4,309,092.91
Turner Middle School/ECE $3,196,366.41  $2,819,854.79
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Thompson Valley HS - Feeder

Total Bond Total Amount
Feeder . Budget Encumbered
—TVHS $38,919,898.50 $34,781,723.35

BF Kitchen Elementary

Big Thompson Elementary School
Carrie Martin Elementary
Namaqua Elementary School
Sarah Milner Elementary School
Thompson Valley High School
TCC/FHS @ VBES

Walt Clark Middle School

THOMPSON

SCHOOL DISTRICT

$2,040,018.50
$1,845,474.00
$1,165,537.00
$1,447,891.00
$1,203,018.50
$9,055,243.00

$18,694,169.00

$3,468,547.50

$1,740,348.12
$1,519,215.09
$1,055,843.27
$1,143,401.77
$1,018,806.03
$7,944,404.41

$18,324,159.73

$2,035,544.93
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Mountain View HS - Feeder

Total Bond Total Amount

Feeder . Budget Encumbered
— MVHS $65,628,722.25 $59,388,110.32
Conrad Ball Middle School $2,441,730.00 $310,341.28
High Plains $107,205.00 $12,588.83
Mary Blair Elementary School $1,593,873.50 $131,574.91
Monroe Elementary School/ECE $1,883,871.25 $1,453,235.57
Mountain View High School S5,745,465.00 S5,195,396.52
New PKS8 S45,746,658.00 $44,638,759.91
Stansberry Elementary School $6,837,485.50 $6,602,153.43
‘ Winona Elementary School $1,272,434.00 $1,044,059.87
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Loveland HS - Feeder

Total Bond Total Amount

Feeder - Budget Encumbered
— LHS $22,264,618.30 $12,417,677.13
Bill Reed Middle School $3,134,777.75 $2,582,141.60
Centennial Elementary School $1,081,133.50 $130,479.65
Cottonwood Elementary School $1,235,504.50 $90,687.57
Coyote Ridge Elementary School $847,113.50 $85,163.82
Garfield Elementary $1,588,793.50 $1,449,173.80
L. Edmondson Elementary/ECE $1,160,290.25 $201,278.03
Lincoln Elementary School $1,299,123.50 $1,116,103.23
Loveland High School $7,270,642.80 $6,479,381.75
Lucile Erwin Middle School $2,377,599.50 $129,826.22
‘ Ponderosa Elementary School $746,421.00 $75,038.82
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District Wide - Summary

Feeder

—DW
Bond Contingency
Bond Inflation
Bond Management
Charter Schools
Community Connections
District Wide Furniture
Environmental
Ferguson High School
Roofing
Security

//«\.\\ Support Buildings/DW Projects/IT
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Total Bond
. Budget

$52,301,503.56
* $10,647,184.89
$3,695,396.03
$3,443,915.93
$1,300,000.00
$386,296.75
$4,972,500.00
* $985,120.96
$915,727.50
$12,757,097.00
$5,765,000.00
$7,433,264.50

Total Amount

Encumbered
$28,365,014.74
$0.00
$0.00
$1,390,097.51
$1,000,947.33
$39,072.83
$1,510,553.15
$163,512.19
$396,788.81
$11,713,198.97
$5,601,560.42
$6,549,283.53
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Large Project Update

Riverview PK8 — On schedule. Community Tours. Supplies & FFE deliveries start in June.

Berthoud Schools — TMS / BHS this year. Finish lvy Stockwell ES/BES.

LHS / MVHS / TVHS Feeders — All contracts in, BEST scope incorporated. LHS music risers.

GMP'’s within budgets — Revisiting DAG and FAC lists.

TCC / FHS — Responding to program / curriculum changes
for dust collection.

Roofing - Lincoln ES, Laurene Edmondson ES, Ivy
Stockwell ES, Bill Reed MS, Administration, TVHS.
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Summer
Work

Turner MS
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TMS RENOQVATION
SUMMARY DRAWINGS
5M10/21

CONSTRUCTION SCHEDULE
6/1/21 - B/2/21

Mew Flooring Legard

DENEEEDD

MNew Lighting

Mechanical Upgrades

Renovation

. TEGC Motes: o
o ting flaaring 1. Mew mop sink ]
oor fifish (ses legend) 2. New window coverings

Abalermant of &
Mew

TMS Nates:
1. New lockers throughout
2. New =1ibul

3. New room signs (parfial)
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Riverview PKS8

Entry Sign
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Riverview PKS8
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Riverview PKS8
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Riverview PKS8
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Tour / Video Update

Community Tours
Approximately 400 people will tour

the building in 3 evenings.

FIRST STUDENT
IN THE NEW BUILDING!




Citizens’ Bond Oversight Committee

New members are fully engaged: as presented by the CBOC chair/vice chair at the last
BOE meeting.

Action Items this year (as presented to the BOE for approval): CBOC reviewed and
supported Staff's recommendations as follows:

v Berthoud ES/Ivy Stockwell ES: Shifting funds between the sites to complete
bond work at both.

v CBMS: Use of contingency funds for the consolidation project (formal
discussion/approval in June).

v TCC/EHS: Use of contingency funds for the dust collection system.
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Half Way There!

> [Feeder System Approach: Reduce unforeseen conditions, extensive bidding efforts
from conceptual through final GMP, competitive bidding of subs, knowledge of District
standards/contacts, ownership of facilities/work, staff relations.

» Spending Requirement: $150mil in 3 years

» Bond Division: Staffing, processes

» Remaining Projects: 10 major renovations. Small projects/line items.

» Funding Evaluation: Inflation, Contingency, Environmental

» COVID19 Impact

v' Supportive Feedback!
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Priority Items - Reporting

BOND LINE ITEMS BY CATEGORY

Bond Premium
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v'1,059 Line Items

STATUS BY CATEGORY

Complete Underway Remaining

BOND PREMIUM

PRIORITY 3

PRIORITY 2

PRIORITY 1



THOMPSON

SCHOOL DISTRICT

www.thompsonschools.org

(UNDER

CONSTRUCTION

N

3

#WeAreThompson
EvyvBOoe



