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Strive 2025

2.2 Ensure all facilities are welcoming, 

safe and meet the needs of students, 

staff and community.

4.1 Ensure transparency in the use of 

district resources.



CBOC Membership – Chair to present
New Member Process
12/22/2021 Applications due.  16 as of 12/16/21

1/19/2021 BOE selection/confirmation at meeting

2/9/2021 CBOC meeting – new members will attend

Chair/Vice-Chair Process

Responsibilities:

 1 year Term

 Agenda Setting Meeting

 Meeting minute approval

 BOE updates

 CBOC communicator

ELECTED 12/8/21 

Chair – Cecil Gutierrez

Vice Chair – Dan Tran



Monthly– Cash Flow Diagram
Graph: 12/8/2021

$9.7mil spent Oct. thru Dec. 16th

Over $150mil in 3 years

Reconciling with Finance

**$153,104,150
12/16/2021

**



Total Bond – Funding Summary



Total Bond – Funding Summary



Total Bond - Encumbrances

** $161,979,675

 As reviewed with CBOC on 12/8/2021.

 ** Indicates Encumbered as of 12/16/2021



Berthoud High School - Feeder

** $17,031,815



Thompson Valley High School - Feeder

FHS/TCC (old VBES)

** $36,585,055



Mountain View High School - Feeder

ECE at Stansberry

** $62,207,997



Loveland High School - Feeder

** $14,338,031



District Wide - Summary

** $31,816,776



Large Project Update

2021 Projects:  

 Closeout process underway

 Remaining work over the holidays, spring break, summer

2022 Projects :  Centennial ES, Laurene Edmondson ES, Truscott ES, Lucile Erwin MS

 Early packages being released

 Construction Documents (CD) completed – pricing by CM/GC

 State Permit - submitted

 Guaranteed Maximum Price (GMP) – February 2022

High Plains 

 Design Document Phase with some early packages

 Construction Documents – March 2022

 Guaranteed Maximum Price – April 2022

Conrad Ball Renovation

 Design Document Phase

 Early Packages 

 Phased CD’s: January/May 2022



Conrad Ball – PK8 Renovation BOE Work Session



DRAFT – Floor Plan 

 DAG Adjacencies

 Community input

 Student comments

 Focus Groups

Conrad Ball

CONCEPTUAL LAYOUT ONLY



Recent Upgrades

BHS - Signage



Furniture Refresh

 Install over holidays

 Surplus : By Vendor 



FF&E – Recent Upgrades

Berthoud HS

BEFORE



FF&E – Recent Upgrades

Cottonwood Plains ES

BEFORE



FF&E – Recent Upgrades

Loveland HS

BEFORE



FF&E – Recent Upgrades

Namaqua ES

BEFORE



FF&E – Recent Upgrades

Thompson Valley HS



Holidays:

 Kitchen Equipment:  TVHS, CMES, SMES 

 Furniture Refresh:  BRMS, MVHS, WIES 

 Warranty Work

 BRMS – Auditorium A/V

 TMS – Lockers

 CMES – Playground Equipment Repair

 WCMS – HVAC Equipment Replacement

 NQES - Stripe/finish New VCT Gym Floor

 2022 Projects – Research & Development

Other Projects 



Thank You 

Thompson Community!


