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What's been completed since November:

Communication Strategies

New TSD Bond website WWW.tsdbond.org

CBOC meeting -First meeting held and meeting minutes posted on website

District wide Bond schedule was issued to commmunity, and staff for 5 year bond build plan
Met with District principals, and staff to review schedule and gather input

Created bond logo:
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http://www.tsdbond.org

Projects Update

e PK-8 - Interviewed and selected WOLD Architects
o Hired consultant and started drilling for soil engineering
e Started install on out of compliance door hardware. Expected to be complete
this semester
e Roofing
o Completed design for first phase of roofing projects (10 schools)
o Contracts being prepared for approval in January 23 BOE meeting
o  Will start this spring into the next two summers
e Completed ED Spec for the Districts projects, more meetings coming for
continued collaboration and input
e Pre-Qualified security engineer to start design for District-wide security system
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Bond Update

e Completed review of several RFQ’s including
o Contractors/CMGC
o Material testing
o Environmental
e Completing hiring bond staff
e Completed monthly projected cash flow for the 5 year bond program
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