
 

 

Board of Education 
Darien, Connecticut 

 

TUESDAY, SEPTEMBER 26, 2023 
 

SPECIAL MEETING OF THE BOARD OF EDUCATION 
Darien Public Schools’ 
Administrative Offices 

Meeting Room 
4:30 p.m. 

 
AGENDA 

1.  Call to order 
2.  Interview of candidates to fill a vacancy on the Board of Education and related 

discussions pursuant to Connecticut General Statute 10-219 and Connecticut General 
Statutes 1-200(6)(A) (Some or all of the interviews and related discussion proposed for 
executive session). 

3.  Reconvene in public session. 

4.  Adjournment. 

 
REGULAR MEETING OF THE BOARD OF EDUCATION 

TUESDAY, SEPTEMBER 26, 2023 
 

PLACE: 
DARIEN PUBLIC SCHOOLS’ 
ADMINISTRATIVE OFFICES 

MEETING ROOM 
7:30 P.M.   

 

TENTATIVE AGENDA 
 

   1.    Call to Order……………………        Mr. David Dineen                      7:30 p.m.  
   
    2.    Appointment of Board of……….       Mr. David Dineen 
           Education Member 
 
    3.    Chairperson’s Report……………..    Mr. David Dineen    
                                 
    4.    Public Comment*…………………     Mr. David Dineen   
 
    5.    Superintendent’s Report………….    Dr. Alan Addley    
 
    6.    Student Representative Reports…   Ms. Swaha Chakraborty  



 

 

REGULAR MEETING OF THE BOARD OF EDUCATION 
TUESDAY, SEPTEMBER 26, 2023 
                              
    7.    Approval of Minutes………………       Board of Education 
            
    8.    Board Committee Reports………        Mr. David Dineen                       
 
    9.    Presentations/Discussions 

 
      a. Presentation on Thriving Youth..    Ms. Georgette Harrison, Thriving Youth  
          Survey 
 
      b. Mental Health and Wellness……   Dr. Alycia Dadd 
          Update 
 
      c. Update on the District’s Teacher/.. Ms. Marjorie Cion 
          Administrator Evaluation Plans  
          and Flexibilities    
 
      d. Discussion on FY2023 Year…….  Mr. Richard Rudl 
          End Financial Report 
 
      e. Discussion on July/August 2023-.  Mr. Richard Rudl 
          2024 Financial Report and 
          Possible Action on Proposed 
          Budget Transfers 
  
      f.  First Reading and Discussion…..   Mr. David Brown    
          of Proposed Revisions to Board     Ms. Marjorie Cion 
          of Education Policies: 4400, Social 
          Media; 6210, Program of Instruction, 
          Curriculum, Textbooks and other 
          Instructional Materials; 6220,  
          Challenges to Instructional  
          Materials; and Advertising Policy 
      
      g. Review of FOIA Log………………  Ms, Marjorie Cion 
     

            h. Further Discussion and Possible... Dr. Alan Addley 
     Action on Proposed Board Master 
     Agenda for August 2023- 
                February 2024 
 
            i.  Personnel Report………………      Ms. Marjorie Cion  
         

               10.   Public Comment*…………………….   Mr. David Dineen       
 

         11.   Adjournment…………………………     Mr. David Dineen 
                

AA:nv  

 



 

 

* The Board of Education meeting will be available to the public in person and via 

Zoom.  Wearing of masks is optional and seating is limited by room capacity.  

Doors open at 4:15 p.m. for the 4:30 p.m. meeting.   The Board will move to 

adjourn into executive session and reconvene into public session at 7:30 p.m. 

Those members of the community wishing to participate in public comment may 

join the meeting via Zoom:  

https://darienps.zoom.us/j/93927856248 

     Those members of the community wishing to view only, should do so through the 

Darien Youtube link: https://www.youtube.com/channel/UCUnnvyKBFbFrTWQRuoB6OZA 

 

In order to reduce audio interference, members of the community are requested 

not to simultaneously view by Youtube while participating on Zoom. 

 

https://darienps.zoom.us/j/93927856248
https://www.youtube.com/channel/UCUnnvyKBFbFrTWQRuoB6OZA
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APPROVED  

REGULAR MEETING OF THE BOARD OF EDUCATION  

TUESDAY, AUGUST 22, 2023 

  

 

 

PLACE:  

DARIEN PUBLIC SCHOOLS 

ADMINISTRATIVE OFFICES 

MEETING ROOM 

VIA ZOOM 

7:30 P.M.  

  

 

Board Members Present: 

 Best Brown Dineen Lublin Maroney McCammon Parent Sini Wurm 

Present  x x  x  x x  

Absent  x     x            x     x 

*via Zoom 

 

Administration Present: 

Dr. Addley, Dr. Fedigan, Mrs. Klein, Ms. Cion and Mr. Rudl 

 

Audience:  Meeting held in Board of Education office and via You Tube / Zoom 

  

  1.  Call to Order  

 

         Mr. David Dineen, Board Chair             

         At 7:43 p.m. (0:00) 

 

2.  Chairperson’s Report                                                           Mr. David Dineen 

                                                                                                  At 7:43 p.m. (0:00) 

                                                                  

3.  Public Comment                                                                   Mr. David Dineen 

                                                                                                  At 7:46 p.m. (0:03)    

 

Motion to Amend the Agenda to Add the Appointment of Maya Feldman, Assistant Principal 

of Ox Ridge Elementary School: 

1st Ms. Parent 

2ND Mr. Sini 

  Best Brown Dineen Lublin Maroney McCammon Parent Sini Wurm 

Yes   x x  x  x x  

No           

Abstain           

RESULT - MOTION PASSED (5-0-0)   
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4.  Superintendent’s Report                                                         Dr. Alan Addley 

                                                                                                     At 7:47 p.m. (0:04) 

 

  5. Approval of Minutes                Mr. David Dineen 

             At 7:50 p.m. (0:09) 

 

 

Motion to Approve the Minutes of the Special Meeting held on August 8, 2023: 

1st Mr. Maroney 

2ND Mr. Sini 

  Best Brown Dineen Lublin Maroney McCammon Parent Sini Wurm 

Yes   x x  x  x x  

No           

Abstain           
RESULT - MOTION PASSED (5-0-0) 

  

  6.  Board Committee Reports                                                         Mr. David Dineen 

          At 7:50 p.m. (0:09) 

 

Motion to Appoint Maya Feldman as an Assistant Principal for Ox Ridge School:   

1st Ms. Parent 

2ND Mr. Sini 

  Best Brown Dineen Lublin Maroney McCammon Parent Sini Wurm 

Yes   x x  x  x x  

No           

Abstain           
RESULT - MOTION PASSED (5-0-0) 

 

PRESENTATIONS AND DISCUSSIONS  

   

7.  Presentations/Discussions:  

a. Update on Enrollment for 2023-2024 School Year      Mr. Richard Rudl 

                                                                                     At 7:51 p.m. (0:10)    

                                     

b. Update on Summer Facilities Projects                         Mr. Kevin Munrett 

                                                                                     At 7:52 p.m. (0:11)      

                

   c.   Discussion on Athletics (CIAC)                                   Mr. Chris Manfredonia  
               Mr. Glen Lungarini 

                At 7:59 p.m. (0:18)                                                                                                                                                                       

 
d.  First Reading and Discussion on Proposed                 Mr. David Brown 

                   Revisions to Board of Education Policy 6210,             Ms. Marjorie Cion 

                   Program of Instruction, Curriculum, Textbooks,          At 8:34 p.m. (0:55)      

                   And Other Instructional Materials 
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e.  Personnel Report                                                    Ms. Marjorie Cion 
                           At 8:55 p.m. (1:16) 

  
 
8. Public Comment                                  Mr. David Dineen 
                            At 8:56 p.m. (1:17) 
 
     Joanna Walsh        17 Pleasant Street 
 

 
9. Adjournment               Mr. David Dineen  
                   At 8:58 p.m. (1:18)  

 

Motion to Adjourn:   

1st Mr. Maroney 

2ND Ms. Parent 

  Best Brown Dineen Lublin Maroney McCammon Parent Sini Wurm 

Yes   x x  x  x x  

No           

Abstain           
RESULT - MOTION PASSED (5-0-0)   

 

Meeting adjourned at 8:59 p.m. (1:01)     

       

Respectfully Submitted,  

 

Sara Parent 

Secretary  



Darien Youth Survey Findings: 

Mental Health & Substance Use Trends

Georgette Harrison, EdM, LPC

Director of Clinical and Community 

Partnerships

Child Guidance Center of Southern CT



Introduction to Thriving Youth Darien

● Founded in 2008, comprised of volunteers from 
youth-serving organizations

● 9th year of grant funding focused on substance use 
reduction

● Awarded a 5-year DFC grant in 2021; $125,000/year
● The Community Fund of Darien serves as the 

convener of Thriving Youth Darien and the fiduciary 
for any state or federal grants to support its 
prevention efforts

Thriving Youth Darien is a volunteer coalition that convenes local community organizations to 
promote & empower positive youth development, with the goal of reducing teen substance use.



Youth Survey

History
● First completed in 2008, 6th iteration
● 6-12th grades surveyed
● Anonymous; parent opt-out option

What’s new:
● Regional Youth Survey Question Data Bank questions 
● Additional demographic questions
● Additional risk and protective factor questions



Demographics

● Response rates - Approx 79%; 11th and 12th graders had lowest rates
● Equal distribution among male and female youth, 1.5% identified as non-binary 

or something else
● 9% of youth identified as being part of LGBTQ community
● 82% of youth identified as white, 8% multiracial, 7% Asian or Asian American, 

1% Black or African American, 1% Native Hawaiian/Other Pacific Islander, 1% 
American Indian/Alaskan Native

● 10% of youth identified as Hispanic/Latinx









2023 Teen 
Alcohol Use 
- Past 30 
Days



Past 30 Day 
Alcohol Use 
Over the 
Years



Past 30 Day Alcohol Use Rates in our Region

High School 12th Grade



High School 
Substance 
Use - Past 
30 Days



Culture of 
Drinking 
in Darien



Talk… 
They’re 
Listening



Self-Reported Rates of Depression & Anxiety

Approximately 1 in 4 High Schoolers  and 1 in 5 Middle 
Schoolers report persistent sadness and hopelessness 
in the past year

More than 1 in 4 High Schoolers and 1 in 5 Middle 
Schoolers report persistent anxiety in the past 
year



Self-Reported Depression Rates  in Our Region

High School 

Depression Rates

2021 YRBS 

Connecticut - 36%

USA - 42% 

2023 Youth Survey

Darien - 23%



Mental Health: Male and Female

Male youth report:
● Lower levels of sadness, anxiety and 

loneliness across all grades
● Higher levels of self-image
● More consequences of gaming (not 

enough sleep, didn’t complete 
homework, heard/saw inappropriate 
things, choose games over time with 
friends)

● Higher rates of bullying someone

Female youth report higher rates of:
● Sadness, anxiety and loneliness across all 

grades, particularly in 10-12th grades
● Restrictive eating
● Self-harm, suicidal ideation
● High levels of stress related to academics, 

post-HS planning, friends/peers, schedule, 
social scene, social media, sports 
achievement

● Social media consequences (both positive 
and negative)

● Commitments (clubs, community service, 
volunteering)



Non-LGBTQ+

Bullied - 14%
Connected to Peers - 66%

Safe at School - 87%

Valued & Appreciated - 86% 



High School 

Suicide Rates

2021 YRBS

USA
Considered suicide - 22%

Attempted suicide - 10% 

Connecticut 
Considered suicide- 14%

Attempted suicide - 6%

2023 Youth Survey

Darien

Considered suicide - 10%

Attempted suicide - 2%



Substance Use and 
Mental Health 
Key Takeaways 

Darien is moving the needle in the right direction, but 
there is still work to do:
● Talk early, talk often with your tweens and 

teens about substance use.  Talk, they hear you.
● Set clear family rules
● Continue these conversations as they get older

Darien has lots of strengths to build upon.  However, 
there are many tweens and teens in distress:
● LGBTQ+, Latinx and multiracial teens report 

higher rates of depression and anxiety, but 
they’re not the only ones struggling

● Don’t be afraid to ask if they’re depressed and if 
they want to talk to someone

This is just a start. 
We want to hear from you!



Save the date!



Save the Date!

Tuesday, October 24th
7:00pm

Middlesex Middle School 
Auditorium

“Growing Up in Public”
with

Devorah Heitner, PhD

Register at:
www.communityfunddarien.org/ty-programs-and-

events



Learn more about our 
survey findings, 
access parent resources & 
watch past program recordings
on our 
Thriving Youth Darien website.

www.communityfunddarien.org/thriving-youth-darien

Follow us 
@ThrivingYouthDarien
on Instagram & 
Facebook!



Mental Health Update

Darien Board of Education
September 26, 2023

Alycia Dadd, Ph.D.
Director of Mental Health



MISSION
Inspiring a love of learning in all 

students so they develop as critical 
thinkers and innovative creators who 
contribute to the world with integrity 

and purpose beyond themselves.

VISION
Preparing all students today to thrive in 

a changing world tomorrow.



Looking Back to Move Forward



Enhancing 
Teaching & 

Learning

Fostering a 
culture that 
promotes 
wellness, 

diversity, & 
inclusion

Developing 
a balanced 
definition of 

student 
success 
through 

VOG

Expanding 
professional 
capacity of 

staff

Developing & 
enhancing 
systems to 

promote 
efficiency, 

coherence & 
communication

Improving 
school 

facilities for 
student 
safety & 
access to 
learning

District Strategic Plan

Improving 
technology 
to support 
teaching & 

learning



Goal Area 1:
Enhancing Teaching and Learning

• Lesson creation for DHS Advisory
• JOMO vs. FOMO
• Effective Communication
• Reducing negative self-talk and 

judgments

• Consultation to educators on 
strategies to increase learning 
readiness



• Finalized grant funding:
• ARPA Summer Mental Health grant approximately $92,000 over 3 

years
• School Mental Health Specialist grant approximately $127,000 

over 3 years

• Exploring employee wellness programs
• Updating procedures for risk assessment with consortium of 

inter-district mental health administrators

Goal Area 2:
Fostering a culture that promotes wellness, 
diversity, and inclusion



Goal Area 2:
Fostering a culture that promotes wellness, 
diversity, and inclusion

• Educator survey and  Summer 
Wellness Pilot 

• School Climate Survey Committee
• DESSA universal screening K-8
• Fall coaches meeting, consultation 

to coaches/trainers, student athletic 
team presentations



Goal Area 2:
Fostering a culture that promotes wellness, diversity, 
and inclusion

• RULER Anchor Tools

• High School Extracurricular Participation meetings

• Met with CDSP DEI Chairs

• Consultation to individual staff members, and 
student support teams through case consultation

• Considering peer-to-peer strength-focused youth 
mental health program



Teen Talk
•Counselor has started at DHS

•Meeting with DHS Administration 
and Kids in Crisis scheduled for end of 
September to discuss launch

•Meeting first week of October with 
Middlesex Administration and Kids in 
Crisis to further assess need at 
Middlesex

Wellness Center

• Daily events scheduled during 
Suicide Prevention Awareness 
week

• Coordinator pushing into Health 
classes and promoting offerings

• Approximately 150 student visits 
per day

Goal Area 2:



Goal Area 3:
Developing a balanced definition 
of student success through Vision 
Of the Graduate

• Assisted in creation and dissemination 
of training during New Teacher 
Orientation and Staff PD days

• Departmental Consultations with a 
focus of Vision of the Graduate 
integration



Goal Area 4: Expanding professional 
capacity of staff

• 4-day DBT training to mental health 
staff

• PLC Consultation
• Administrators Retreat presentation
• Expanding opportunities for school 

psychologists through additional 
supervision

• Focus on increasing recruitment and 
supervision of School Psychology interns 
by developing university partnerships



Goal Area 5: Developing and enhancing 
systems to promote efficiency, coherence, and 
communication
• Student and Teacher Focus groups
• Individual parent and staff meetings
• Parenting workshop series:
• Tools for Parenting in the 21st Century

• Collaboration with organizations and agencies including 
Darien Thriving Youth, Darien Department of Health 
Mental Health Task Force, The Depot, Kids in Crisis

• Created and expanding shared resources for mental health 
professionals and learning communities

• Website resources for families



c

Goal Area 6: 
Improving school facilities for student safety and access 
to learning

• Reviewing Threat Assessment protocol and identify training 
needs in conjunction with Director of Security

• Participation in Anonymous Alerts implementation preparation

• School Climate Survey, selection of specific Safety questions



Continued Work

• School Climate Survey Memo forthcoming

• DESSA administration beginning November 1st

• Mental Health Staff training and professional development

• Continue collaboration regarding employee wellness programs

• Parenting Workshop Series
• Gather data and collaborate with Middlesex

for Teen Talk consideration
• Continue to assess programming including Teen Talk at the 

Middlesex and budgeting needs



Memorandum

To: Board of Education

From: Amy Fedigan
Marge Cion

Date: September 26, 2023

Re: Teacher and Administrator Evaluation

Beginning with the 2020-2021 school year, the Connecticut State Department of
Education provided local school districts with the ability to adopt flexibilities relating to
teacher and administrator evaluations so that both teachers and administrators were
able to focus on the significant needs of students and the learning community as a
result of the pandemic. The flexibilities have consistently provided for an increase in
the number of observations with a shorter duration, for those teachers and
administrators who are meeting district expectations. There is nothing in these
flexibilities that limit interventions with teachers or administrators who demonstrate
such a need . The flexibilities set a minimum number of observations. The flexibilities
also allow teacher and administrator goals to be focused on not only student
achievement, but also in areas relating to student wellness and engagement.

For the last several years, the CSDE Performance Evaluation Advisory Council (PEAC),
has been developing a revised educator and leader evaluation and support system that
reflects current research and best practices in the field of education. The CT Guidelines
for Educator Evaluation (2023) will be implemented beginning with the 2024-2025
school year. As a part of PDEC this year, teachers and administrators will collaborate
in the redesign of our Darien Public Schools evaluation plans for teachers and
administrators in order to align to the revised CT Guidelines 2023 which will be
implemented in 2024-2025.

The CSDE supports and encourages districts to once again adopt the educator
evaluation flexibilities for the 2023-2024 school year, while local district PDECs work
to draft revised evaluation plans. This year, as in the past several years, the leadership
of both the teacher and administrator unions have agreed to an extension of the
flexibilities as they have been in effect since the 2020-2021 school year. We are
requesting that the Board agree as well.































































































































































































































































Memorandum 
 

 
 
To:  Board of Education 

 

From:  Policy Committee 

        

Date:  September 26, 2023 

 

Re:             Policy 4400 Revise 

 Policy 6210 Repeal and Replace 

 Policy 6610 Repeal  

 Policy 6220 New 

 Discussion on Proposed Advertising Policy 

   

The Policy Committee is recommending that the Board of Education adopt the following policies 

and invites the Board to provide guidance on a proposed policy relating to advertising. 

1. Policy 4400, Social Media: Revisions to this Policy as proposed by the Administration 

include stylistic changes and updates to legal references. The Policy also clarifies that the 

prohibition against an employee “linking” a district-sponsored account to “any personal online 

account or sites not sponsored by the school district” also applies to “tagging” any such site. The 

Policy has also been revised to reflect the Committee’s desire that there be at least a small 

portion of any “closed group” on social media that allows at least some access for the public. 

Jessica Smith, of Shipman and Goodwin, has included guidance on what kind of information 

should not, for FERPA reasons, be shared in this public portion of any site. Ms. Smith has also 

clarified that Shipman’s model policy relating to social media is intended for internal 

communications. Should the Board wish to sponsor public-facing social media accounts, Ms. 

Smith will provide guidance on a new policy. 

2. Policy 6210, Program of Instruction, Curriculum, Textbooks, and Other Instructional 

Materials: Shipman and Goodwin does not have a model policy related to the adoption of 

curriculum and the selection of instructional materials. The Policy Committee requested that the 

administration submit a policy relating to these topics that provides guidance to the Board, the 

administration and all stakeholders relating to the underlying philosophy that guides the 

administration in these areas. Proposed Policy 6210 provides that guidance and has been 

reviewed by Shipman and Goodwin. The Policy Committee is recommending that the Board 

adopt this policy. Should the Board adopt this Policy, current Policies 6210 and 6610 would need 

to be repealed since this new Policy would cover the issues now covered by these proposed 

policies.  



3. Policy 6220, Challenges to Instructional Materials:  This proposed Policy has been vetted 

by Shipman and Goodwin for a neighboring district and has been revised, at the suggestion of 

both the Policy Committee and Jessica Smith, to state that parent participation on the committee 

to review challenged materials will be determined by the Council of Darien School Parents 

(CDSP). The parents must, collectively, have children who represent each level in the District, 

elementary, middle and high school. This Policy can be enacted either as a stand-alone policy or 

as part of the regulations for new Board Policy 6210. The difference is purely a matter of style 

and has no legal significance.  

4. Proposed Advertising Policy: During the budget process last year, there was interest in 

developing a policy relating to advertising, with any revenues generated used as an offset to the 

District’s budget.  The Board has asked the Policy Committee to discuss and possibly 

recommend a policy to the Board. Attached to this Memorandum are the advertising policies 

from Weston, Wilton and Ridgefield, the only surrounding districts that have such policies. 

Additionally, the Policy Committee is asking the Board to discuss and make recommendations 

relating to the following issues regarding advertising: 

A. What is the overall objective of this type of policy? What is the Board’s 

philosophy? 

 

i. Should the Board consider additional/alternative revenue streams? 

(a) Tuition-based, extended day programs at elementary level 

(b) Participation fees 

(c) Facility rentals 

 

  B.   How much can the Board expect to raise? 

 

       i. Constraints on how to spend the money (i.e., Title IX) 

  

  C.    The districts whose policies are attached do not collect the revenues that are 

generated. Revenues are collected and spent by the booster clubs. If the Board 

would like the Administration to collect revenues directly, a structure would 

need to be created. Most importantly, the Administration does not think that 

there is an appropriate existing employee to solicit advertising from outside 

organizations. 

 D.    Does the Board wish to limit the locations in which advertising would be 

allowed? The following are examples of potential locations: 

i.   Fences surrounding high school fields; 

ii.  Scoreboards; 

iii. Auditoriums; 

iv. Televisions located in schools. 

 



E.  Does the Board wish to limit the types of advertising allowed? The following  

are some of the issues to discuss: 

i.   Organizations outside of Darien (i.e., Nike); 

ii.  Political advertisements; 

iii. Advertisements relating to such items as alcohol, tobacco or firearms; 

iv. Additional limitations on subject matter would need to be vetted by 

counsel. 

    F. Should there be a limit to the number of banners at any single location? 

    G. What should the approval process be for any advertisement? 

    H. Should the proposed policy include the pricing of any advertisements? 

    I.  Should advertising be limited to “Sponsorship Advertising (tied to a specific 

event)”? 

Should the Board wish to pursue a policy in this area, the Administration will consult with 

Jessica Smith concerning issues related to free speech, potential conflicts with other Board 

Policies and whether the Board has the right to sell advertisements on properties and structures 

that it does not necessarily own. The Policy Committee is recommending that these issues and 

questions be discussed with the full Board of Education at its September 26, 2023 meeting. 



DARIEN PUBLIC SCHOOLS 

Darien, Connecticut 
 

 

 

Series 4000: PERSONNEL     Policy  - 4400 
 

SOCIAL MEDIA 
 

The Darien Board of Education (the “Board”) recognizes the importance and utility of 

social media and networks for its employees.  The laws regarding social media continue 

to evolve and change.  Nothing in this policy is intended to limit an employee’s right to 

use social media or personal online accounts under applicable law, as it may evolve.  The 

Board acknowledges, for example, that its employees have the right under the First 

Amendment, in certain circumstances, to speak out on matters of public concern.  The 

Board will resolve any conflict between this policy and applicable law in favor of the 

law.   

 

Ordinarily, the use of social media by employees, including employees’ use of personal 

online accounts, will not be a legal or policy issue. While a policy cannot address every 

instance of inappropriate social media use, employees must refrain from social media use 

that: 

 

1) interferes, disrupts or undermines the effective operation of the school district;  

2) is used to engage in harassing, defamatory, obscene, abusive, discriminatory or 

threatening or similarly inappropriate communications;  

3) creates a hostile work environment;  

4) breaches confidentiality obligations of school district employees; or  

5) violates the law, board Board policies and/or other school rules and regulations. 

 

The Board of Education, through its Superintendent, will adopt and maintain 

administrative regulations to implement this policy. 

 

Legal References: 

 

 U.S. Constitution, Amend. I 

 

 Conn. Constitution, Article I, Sections 3, 4, 14 

 

 Electronic Communication Privacy Act, 18 U.S.C. §§ 2510 through 2520 

 

Conn. Gen. Stat. § 31-40x 

Conn. Gen. Stat. § 31-48d 

Conn. Gen. Stat. § 31-51q 

Conn. Gen. Stat. §§ 53a-182; 53a-183; 53a-250 

 Electronic Communication Privacy Act, 28 U.S.C. §§ 2510 through 2520 

 

ADOPTED: November 23, 2016 

REVISED: 

Formatted: Font: Bold



 

 

Series 4000: PERSONNEL 

Policy R - 4400 
 

ADMINISTRATIVE REGULATIONS REGARDING USE OF SOCIAL MEDIA 

 

The Darien Board of Education (the Board”) recognizes the importance and utility of 

social media and networks for its employees.  The laws regarding social media continue 

to evolve and change.  Nothing in the Board’s policy or these administrative regulations 

is intended to limit an employee’s right to use social media or personal online accounts 

under applicable law, as it may evolve.  The Board acknowledges, for example, that its 

employees have the right under the First Amendment, in certain circumstances, to speak 

out on matters of public concern.  The Board will resolve any conflict between the 

Board’s policy or these regulations and applicable law in favor of the law.   

 

Ordinarily, the use of social media by employees, including employees’ personal online 

accounts, will not be a legal or policy issue. While a policy or regulation cannot address 

every instance of inappropriate social media use, employees must refrain from social 

media use that: 

 

1) interferes, disrupts or undermines the effective operation of the school   

 district;  

2) is used to engage in harassing, defamatory, obscene, abusive, 

 discriminatory or threatening or similarly inappropriate communications;  

3) creates a hostile work environment;  

4) breaches confidentiality obligations of school district employees; or  

5) violates the law, Bboard policies and/or other school rules and regulations. 

 

Definitions: 

 

The rapid speed at which technology continuously evolves makes it difficult, if not 

impossible, to identify all types of social media.  

 

Thus, the term Social Media includes a variety of online tools and services that allow 

users to publish content and interact with their audiences.  By way of example, social 

media includes the following websites or applications, including an employee’s personal 

online account using such social media: 

 

(1) social-networking (e.g.Facebook, LinkkedIn, Google+, Classmates.com) ;  

(2) blogs and micro-blogs (e.g. Twitter, Tumbler, Medium);  

(3) content-sharing (e.g. Scribd, slideShare, DropBox); 

(4) image sharing, video sharing or livestreaming (e.g. SnapChat, Periscope, Flickr, 

YouTube, Instagram, Vine, Pinterest):; 

(5) other sharing sites or apps such as by sound, location, news, or messaging, etc. 

(e.g. Reddit, Kik, Yik Yak, SoundCloud, WhatsApp) 
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Board of Education includes all names, logos, buildings, images and entities under the 

authority of the Board of Education. 

District-Sponsored Social Media includes any social media account created, maintained, 

used or accessed by an employee of the Board for a business, educational or instructional 

purpose of the Board. 

 

Employee means (1) a teacher, substitute teacher, school administrator, school 

superintendent, guidance counselor, psychologist, social worker, nurse, physician, school 

paraprofessional or coach employed by a local or regional board of education or working 

in a public elementary, middle or high school; or “(2) any other individual who, in the 

performance of his or her duties, has regular contact with students and who provides 

services to or on behalf of students enrolled in a public elementary, middle or high 

school, pursuant to a contract with the local or regional board of education. 

Personal online account includes any online account that is used by an employee 

exclusively for personal purposes and unrelated to any business purpose of the Board, 

including, but not limited to electronic mail, social media and retail-based Internet 

websites.  Personal Online online Account account does not include any account created, 

maintained, used or accessed by an employee for a business, educational or instructional 

purpose of the Board. 

 

Rules Concerning District-Sponsored Social Media Activity 

 

1. In order for an employee to use social media sites as an educational tool or in relation 

to extracurricular activities or programs of the school district, the employee must seek 

and obtain the prior permission of his/her supervisor. 

 

2. Employees may not use personal online accounts to access social media for school-

related activities without express permission of the employee’s supervisor. Where 

appropriate and with permission, district-sponsored social media accounts should be 

used for such purposes. 

  

3. If an employee wishes to use social media sites to communicate meetings, activities, 

games, responsibilities, announcements etc., for a school-based club or a school-

based activity or an official school-based organization, or an official sports team, the 

employee must also comply with the following rules: 

o The employee must receive the permission of his/her immediate supervisor 

to create, use and maintain district-sponsored social media. 

o The employee must not use his/her personal online account for such 

purpose, but shall use his/her Board-issued account. 

o The employee must ensure that such social media use is compliant with all 

Board of Education policies, regulations, and applicable state and federal 

law, including the provision of required legal notices and permission slips to 

parents. 

o The employee must set up the page for the club, etc. school-based activity  as a 

group list which will be "closed” (e.g. membership in the group is limited 
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to students, parents and appropriate school personnel), and “monitored” 

(e.g. the employee has the ability to access and supervise communications 

on the social media site). Notwithstanding these requirements, the 

employee may allow for public access to a part of the page that is strictly 

limited to providing the name and a general description of the school-

based activity.  The publicly available part of the page shall not include 

any additional information, including, but not limited to, personally 

identifiable student or parent information or information about specific 

events associated with the school-based activity (e.g., the date, time, and 

location of an upcoming game, practice, or performance).  The employee’s 

immediate supervisor must review and approve the content of the publicly 

available part of the page. 

o  

o Parents shall be permitted to access any page that their child has been 

invited to join. 

o Access to the page may only be permitted for educational purposes related 

to the club, activity, organization or team. 

o The employee responsible for the page shall monitor it regularly. 

o The employee’s supervisor shall be permitted access to any page established 

by the employee for a school-related purpose. 

o Employees are required to maintain appropriate professional boundaries in 

the establishment and maintenance of all such district-sponsored social 

media activity.   

4. Employees are prohibited from making harassing, defamatory, obscene, abusive, 

discriminatory or threatening or similarly inappropriate statements in their social 

media communications using district-sponsored social media or accounts or through 

Board-issued electronic accounts.   

 

5. Employees are required to comply with all Board of Education policies and 

procedures and all applicable laws with respect to the use of electronic 

communications devices, networks, Board-issued accounts, or when accessing 

district-sponsored social media sites or while using personal devices on the district’s 

wireless network or while accessing district servers.   

 

6. The Board of Education reserves the right to monitor all employee use of district 

computers and other electronic devices, including employee blogging and social 

networking activity.  An employee should have no expectation of personal privacy in 

any communication made through social media, including personal online accounts, 

while using district electronic communications devices.  

 

7. All communications through district-sponsored social media or Board-issued 

electronic accounts must comply with the Board of Education’s policies concerning 

confidentiality, including the confidentiality of student information.  If an employee 

is considering sharing information and is unsure about the confidential nature of the 
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information, the employee shall consult with his/her supervisor prior to 

communicating such information. 

 

8. An employee may not link a district-sponsored social media page to any personal 

online account or sites not sponsored by the school district. For the purposes of this 

Paragraph 8, linking includes tagging any individual, business or entity that is not 

affiliated with the school district. 

 

9. An employee may not use district-sponsored social media or Board-issued electronic 

accounts for communications for private financial gain, political, commercial, 

advertisement, proselytizing or solicitation purposes. 

 

10. An employee may not use district-sponsored social media or Board-issued electronic 

accounts in a manner that misrepresents personal views as those of the Board of 

Education, individual school or school district, or in a manner that could be construed 

as such. 

 

Rules Concerning Personal Online Accounts 
 

1.  The Board understands that employees utilize social media and the web for personal 

matters in the workplace. The Board of Education reserves the right to monitor all 

employee use of district electronic communications devices, including a review of 

online and personal social media activities.  An employee should have no expectation 

of personal privacy in any personal communication made through social media while 

using district computers, district-issued cellular telephones or other electronic 

communications devices. While the Board reserves the right to monitor use of its 

electronic communications devices, employees may engage in incidental personal use 

of social media in the workplace so long as such use does not interfere with 

operations and productivity, and does not violate other Board policies.  

 

2. An employee may not mention, discuss, reference or link to the Board of Education, 

the school district or its individual schools, programs or teams using personal online 

accounts or other sites or applications in a manner that could reasonably be construed 

as an official school district communication, unless the employee also states within 

the communication that such communication is the personal view of the employee of 

the school district and that the views expressed are the employee’s alone and do not 

represent the views of the school district or the Board of Education.  An example of 

such a disclaimer is: “the opinions and views expressed are those of the author and do 

not necessarily represent the position or opinion of the school district or Board of 

Education.” For example, except as may be permitted by Board policy, employees 

may not provide job references for other individuals on social media that indicate that 

such references are made in an official capacity on behalf of the Board of Education.  

 

3. Employees are required to maintain appropriate professional boundaries with 

students, parents, and colleagues.  For example, absent an unrelated online 

relationship (e.g., relative, family friend, or personal friendship unrelated to school), 
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it is not appropriate for a teacher or administrator to “friend” a student or his/her 

parent or guardian or otherwise establish special relationships with selected students 

through personal online accounts, and it is not appropriate for an employee to give 

students or parents access to personal postings unrelated to school.  

 

4. In accordance with the public trust doctrine, employees are advised to refrain from 

engaging in harassing, defamatory, obscene, abusive, discriminatory or threatening or 

similarly inappropriate communications through personal online accounts.  Such 

communications reflect poorly on the school district’s reputation, can affect the 

educational process and may substantially and materially interfere with an 

employee’s ability to fulfill his/her professional responsibilities.  

 

5. Employees are individually responsible for their personal communications through 

social media and personal online accounts.  Employees may be sued by other 

employees, parents or others, and any individual that views an employee’s 

communication through social media and personal online accounts as defamatory, 

pornographic, proprietary, harassing, libelous or creating a hostile work environment. 

In addition, employees should consider refraining from posting anything that belongs 

to another person or entity, such as copyrighted publications or trademarked images.  

As all of these activities are outside the scope of employment, employees may be 

personally liable for such claims.  

 

6. Employees are required to comply with all Board of Education policies and 

procedures with respect to the use of electronic communications devices when 

accessing personal online accounts and/or social media through district computer 

systems.  Any access to personal online accounts and/or personal social media 

activities while on school property or using school district equipment must comply 

with those policies, and may not interfere with an employee’s duties at work.  

 

7. All communications through personal online accounts and/or social media must 

comply with the Board of Education’s policies concerning confidentiality, including 

the confidentiality of student information. If an employee is considering sharing 

information and is unsure about the confidential nature of the information, the 

employee shall consult with his/her supervisor prior to communicating such 

information.  

 

8. An employee may not post official Board of Education material using a personal 

online account without written permission of his/her supervisor.  

 

9. All of the Board of Education’s policies and administrative regulations apply to 

employee use of personal online accounts in the same way that they apply to conduct 

that occurs in the workplace and off duty conduct.  

 

Access to Personal Online Accounts 
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1. An employee may not be required by his/her supervisor to provide his/her username, 

password, or other means of authentication of a personal online account. 

 

2. An employee may not be required to authenticate or access a personal online account 

in the presence of his/her supervisor. 

 

3. An employee may not be required to invite or accept an invitation from his/her 

supervisor or required to join a group with the employee’s personal online account. 

 

Prohibition on Crowdfunding Activities 

 

Employees are prohibited from engaging in crowdfunding activities (e.g. the use of  

Websites or applications such as DonorsChoose, Kickstarter, GoFundMe,, etc.) on behalf  

of the Board of Education, its schools, classes or extracurricular teams or clubs. 

 

Disciplinary Consequences 
 

Violation of the Board’s policy concerning the use of social media or these administrative 

regulations may lead to discipline up to and including the termination of employment 

consistent with state and federal law. 

 

An employee may face disciplinary action up to and including termination of 

employment if an employee transmits, without the Board’s permission, confidential 

information to or from the employee’s personal online account. 

 

An employee may not be disciplined for failing to provide his/her username, password, or 

other authentication means for accessing a personal online account, failing to authenticate 

or access a personal online account in the presence of his/her supervisor or failing to 

invite his/her supervisor or refusing to accept an invitation sent by his/her supervisor to 

join a group affiliated with a personal online account, except as provided herein.   

 

Notwithstanding, the Board may require that an employee provide his/her username, 

password or other means of accessing or authenticating a personal online account for 

purposes of accessing any account or service provided by the Board for business 

purposes or any electronic communications device supplied by or paid for, in whole or in 

part, by the Board. 

 

Nothing in this policy or regulations shall prevent the district from conducting an 

investigation for the purpose of ensuring compliance with applicable state or federal 

laws, regulatory requirements or prohibitions against work-related employee misconduct 

based on the receipt of specific information about an activity on an employee’s personal 

online account or based on specific information about the transfer of confidential 

information to or from an employee’s personal online account.  During the course of such 

investigation, the district may require an employee to allow the district to access his or 

her personal online account for the purpose of conducting such investigation.  However, 
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the employee will not be required to provide his/her username and/or password or other 

authentication means in order for the district to access the personal online account. 

 

Legal References: 

 

 U.S. Constitution, Amend. I 

  

 Conn. Constitution, Article I, Sections 3, 4, 14 

 

 Electronic Communication Privacy Act, 18 U.S.C. §§ 2510 through 2520 

 

 

Conn. Gen. Stat. § 31-40x 

Conn. Gen. Stat. § 31-48d 

Conn. Gen. Stat. § 31-51q 

Conn. Gen. Stat. §§ 53a-182; 53a-183; 53a-250 

 Electronic Communication Privacy Act, 28 U.S.C. §§ 2510 through 2520 

ADOPTED: November 23, 2016 

REVISED: 

 





Darien Public Schools 
Darien, Connecticut 

 
POLICY 

 
______________________________________________________________________ 
Series 6600 
Instructional Resources      Policy 6610 

 
 
Instructional Materials - Selection and Adoption 

 
It is the policy of the Board of Education to provide educational materials and equipment that 
support and enrich the curriculum and further the achievement of the district's goals.   

 
 

While the Board is legally responsible for all matters relating to the adoption of textbooks and 
purchase of library and other supplementary materials, the responsibility for reviewing, selecting 
and approving instructional materials is delegated to the District Curriculum Leadership Team. 
 

 
Cross Reference: 
Legal Reference: 
  
 Connecticut General Statutes, section 10-228 
 Connecticut General Statutes, section 10-229 
 
  
 
 
 
  
 
 
 
APPROVED:  November 10, 2009 
REVISED: October 11, 2022 
 



 
 
 
 

DARIEN PUBLIC SCHOOLS 

Darien, CT 

 

Series 6000          Policy 6220 

Challenges to Instructional Materials 

 

The Darien Board of Education (the “Board”) believes that students  should have access to a wide range of 

instructional materials at varying levels of difficulty that represent different points of view. Despite the care taken 

to select worthwhile materials and the qualifications of teachers selecting and recommending materials, occasional 

objections may be made.  Any resident of the Town of Darien or employee of the Board may raise such an 

objection. The Superintendent shall establish a procedure for reconsideration of the challenged materials. 

 

ADOPTED: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 
 
 

DARIEN PUBLIC SCHOOLS 

Darien, CT 
Series 6000        Policy 6220 

Instruction 

Procedure for Challenges to Instructional Materials 

 

The following procedure will govern any challenge to instructional materials: 

 

1.   The complainant will identify him/herself and the specific nature of the complaint. The complainant must be 

either a resident of the Town of Darien or an employee of the Darien Board of Education. 

2.  The complainant will first speak with the educator(s) involved, seeking resolution of the issue. 

3. Failing satisfactory resolution of the issue with the educator, the complainant will meet with the building 

principal or designee.  

4.  Failing satisfactory resolution of the issue at the building level, the complainant will file a formal written 

complaint with the Superintendent on the  form attached to this Policy as Appendix A. 

5.  The Superintendent will notify the Chairperson of the Board of Education (the “Board”) of the receipt of the 

complaint and appoint the Assistant Superintendent for Curriculum and Instruction  as the Chairperson of the 

Superintendent’s Review Committee (SRC), which will conduct a review of the challenged materials. 

The committee will consist of: 

a.  the Assistant Superintendent for Curriculum and Instruction (the “Chairperson”); 

b.  the President of the Darien Education Association (the “DEA”) or designee; 

c.  the President of the Darien Administrators’ Association ( the “DAA”) or designee; 

d.  no more than three teachers, representing level and department or specialization germane to the complaint, who 

will all be appointed jointly by the Superintendent and the president of the DEA. If good faith efforts by the 

Superintendent and the president of the DEA to agree on these appointments shall fail after a reasonable period of 

time, the Superintendent shall make these appointments to the committee; 

e.  three parents of current students in the Darien Public Schools, to be appointed by the SuperintendentCouncil of 

Darien School Parents, who collectively must have children enrolled in Darien High School, Middlesex Middle 

School and at least one of the Board’s elementary schools . 

5.  The Chairperson will schedule a hearing of the SRC with the parties to the complaint no later than 30 calendar 

days after receipt of the written complaint. Both the educators involved in the selection of the challenged materials 

and the Complainant will be given an opportunity to be heard and to be questioned by members of the SRC 

6.  The SRC will render an evaluative judgment and recommendation, in writing, to the Superintendent no later 

than 10 calendar days after the completion of the hearing. 

7.  Within ten calendar days of receipt of  the SRC’s recommendation, the Superintendent will render a 

disposition, in writing, to the Complainant, the members of the SRC and the Board. 

8. Access to the challenged materials shall not be restricted during the challenge process. Challenged materials, 

once judged appropriate, shall be reviewed, if challenged again, only if the Superintendent determines that 

circumstances so warrant. 

 

ADOPTED: 

 

 

 

 



 
 
 
 

DARIEN PUBLIC SCHOOLS 

Darien, CT 
 

 

Series 6000        Policy 6220 

Instruction 

APPENDIX A 

Request for Reconsideration of Instructional Materials 

 

1. Name: ____________________________________________________________________________ 

2. Address: ____________________________________________________________________________ 

3. Are you an employee of the Darien Public Schools? ____________________________________________ 

4. Do you have a child in the school  where the material is being challenged? ___________________________ 

4. Title of the Instructional Material being challenged:  _____________________________________________ 

5. Type of material being challenged (book, film, pamphlet): _________________________________________ 

6. Author of Material (if known)  _______________________________________________________________ 

7. Please describe your objection to the material. Please be specific. Cite words, pages and the nature of the 

content: 

____________________________________________________________________________________________

____________________________________________________________________________________________

____________________________________________________________________________________________

____________________________________________________________________________________________

____________________________________________________________________________________________ 

 8. Describe the nature of your objection to the material: 

____________________________________________________________________________________________

____________________________________________________________________________________________

____________________________________________________________________________________________

____________________________________________________________________________________________

____________________________________________________________________________________________ 

9. Are you requesting that this material be removed from the schools? If not, please describe the remedy that you 

are seeking. 

____________________________________________________________________________________________

____________________________________________________________________________________________

____________________________________________________________________________________________ 

 

 

 

__________________________________________   __________________________ 

Signature of Complainant       Date 















 

 

  

 Darien Public Schools  

FOIA Requests and Production Schedule 

From January 1, 2023 

 

Date Requester Request 

 

Status Notes 

1/3/2023 Stacey Tie Public records for all communications, email 

included, personal and professional, text 

included, personal and professional to and 

from Julie Droller (whether directly or by 

way of cc or bcc) from July 1, 2022 to 

December 22, 2022 regarding literacy, 

reading, and writing and any curriculum 

relating to these areas. 

 

Complete 12,000 pages 

1/18/2023 Stacey Tie I am requesting an opportunity to inspect or 

obtain copies of public records for the 

following information: 

 

1. How many students in the district 

with IEPs have reading, and/or 

writing, and/or literacy, and/or 

decoding and/or encoding goals for 

the past 5 years? Please break out by 

grade level and school. 

2. How many students are in SRBI or 

RTI for math, and/or reading, and/or 

writing, and/or social emotional for 

the past 5 years? Please break out by 

grade level and school.  

3. How many students have been 

referred to SRBI or RTI for math, 

and/or reading, and/or writing, and/or 

social emotional by school staff in the 

past 5 years? Please break out by 

grade level and school.  

4. How many students have been 

referred to SRBI or RTI  for math, 

and/or reading, and/or writing, and/or 

social emotional by parents in the past 

5 years? Please break out by grade 

level and school.  

5. How long have these students in SRBI 

or RTI remained in SRBI and RTI for 

Complete  
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math, and/or reading, and/or writing, 

and/or social emotional at each level 

for the past 5 years? Please break out 

by grade level and school.  

6. How long were students in each tier 

of SRBI or RTI math, and/or reading, 

and/or writing, and/or social 

emotional before they moved up to 

another tier? Of these moves, how 

many were parent referrals, how many 

were staff referrals? Please break out 

by grade level and school.  

7. How many students were referred to 

special education, citing reading, 

and/or writing, and/or literacy, and/or 

mental health concerns for the past 5 

years? Of these, how many were 

referred by staff, how many by 

parents? Please break out by grade 

level and school.  

8. How many students in SRBI and RTI 

math, and/or reading, and/or writing, 

and/or social emotional have been 

referred to special education by staff 

or parents for the past 5 years? Please 

break out by grade level and school.  

9. How many students are outplaced 

and/or unilaterally placed at 

Windward/Eagle Hill/Southport 

and/or any other similarly specialized 

schools for the past 5 years? Please 

break out by grade level and school.  

 

 

2/4/2023 Jessica Hockett 

National 

Opportunity 

Project 

—Any and all documents, including but not 

limited to email, that contain the word 

“Newsguard" or “NewsGuard," sent between 

1/1/2020 and 1/1/2023.  

 

—Any contracts (past or currently in effect) 

with NewsGuard/NewsGuard Tech, signed 

between 1/1/2019 and 1/1/2023. 

 

—Any and all training and/or professional 

development materials (including but not 

limited to handouts, session agenda, and 

Complete 1,000 pages 
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PowerPoint/presentation slides) for teachers, 

faulty, staff or volunteers containing the word 

“NewsGuard" or “Newsguard”. Timeframe: 

Between 1/1/2020 and 1/1/2023. 

 

2/14/2023 Stacey Tie Public records of the letter addressed to the 

CT State Department of Ed referenced in the 

superintendent’s report at tonight’s Board of 

Ed meeting signed by Dr. Addley and 

Chairman Dineen in regards to the Right to 

Read law and waiver process.  Additionally, I 

am requesting copies of any and all 

communications between any combination of 

the following Dr. Addley, Chairman Dineen, 

Ms. Droller, and Dr. Tranberg between the 

dates of December 10, 2022 to February 14, 

2023. Finally, Dr. Addley mentioned he sent 

the letter to other districts, please provide me 

copies with those communications and any 

and all responses. 

 

Complete  

3/9/2023 Janie Jordan 

Data Research 

Partners 

A listing of all Darien Public School’s 

employees’ first and last names, e-mail 

addresses, title/position, and primary 

campus/department location 

Complete  

4/25/2023 Ahmed 

Sangbana 

O’Melveny 

and Myers 

 

Any and all DOCUMENTS or 

COMMUNICATIONS RELATING TO 

FIRST STUDENT’S SAFETY ISSUES 

during the RELEVANT TIME PERIOD;  

• Any and all DOCUMENTS or 

COMMUNICATIONS RELATING TO 

FIRST STUDENT’S SERVICE ISSUES 

during the RELEVANT TIME PERIOD;  

• Any and all DOCUMENTS or 

COMMUNICATIONS RELATING TO any 

fines, damages, or fees YOU have imposed 

against FIRST STUDENT during the 

RELEVANT TIME PERIOD;  

• Any and all DOCUMENTS or 

COMMUNICATIONS RELATING TO 

contracts between YOU and FIRST 

STUDENT, including any contract 

Complete 9,000 emails 
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cancellations or modifications, during the 

RELEVANT TIME PERIOD;  

• Any and all DOCUMENTS or 

COMMUNICATIONS RELATING TO 

requests by YOU to FIRST STUDENT to 

remedy any issue during the RELEVANT 

TIME PERIOD; AND  

 

Any and all DOCUMENTS or 

COMMUNICATIONS created or sent by any 

state agency, regulatory agency, and/or law 

enforcement entity to YOU RELATING TO 

FIRST STUDENT during the RELEVANT 

TIME PERIOD.  

 

7/25/2023 Ryan Brooks 

Freedom 

Foundation 

 

“A listing of all Darien Public School 

employees, first and last names, email 

address, title/position and primary 

department.” 

Complete  

5/9/2023 
David Eng-

Wong 
Personnel Matter 

 

 

Complete 

 

6/16/2023 

 

Lauren Haley Copies of ALL public records that relate to 

the celebration of June Pride Month (“Pride”) 

or any LGBTQIA celebrations within Darien 

Public Schools across the elementary, middle, 

and high school levels. 

 

As part of this request, I would like to see all 

public records from 5/1/22 through the 

present related to Pride or LGBTQIA 

celebrations including, but not limited to, 

reading lists, in school activities, and any 

other curriculum based around these items. 

 

Complete 4,500 

6/29/2023 Stacey Tie Copies of public records for all 

communications, email included, to and from 

(whether directly or by way of cc or bcc) 

Greg Grambling and Board of Education 

members (past and present) as well as Central 

Office Administrators (past and present) from 

July 1, 2020, to June 29, 2023. 

 

Complete  

6/29/2023 Stacey Tie Copies of public records for all 

communications, email included, to and from 

Complete  
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(whether directly or by way of cc or bcc) 

Michael Cantwell  and Board of Education 

members (past and present) as well as Central 

Office Administrators (past and present) from 

July 1, 2020, to June 29, 2023. 

9/14/2023 Jon Dunn Any correspondence between Adrienne Kelly 

and any BOE members, including but not 

limited to Duke, Jill and Sara, related to Tara 

Wurm’s open seat and the potential to 

interview for it.   

 

Complete  

9/18/2023 Alex Hecht 

SEIO Local 32 

BJ 

Copies of any contracts the district has 

entered with custodial services, security 

guard services, or food services vendors for 

the 2023-2024 school year. 

 

 

Complete  

 



 

Working Draft 
P R O P O S E D  

BOARD OF EDUCATION MASTER AGENDA 
 AUGUST 2023 – FEBRUARY 2024 

(Proposed Revisions are in “Red”, “Bold”, “Italics”) 

 

August 22    

 

 Presentation, Discussion and Possible Action on Proposed Revised 
Facilities Use Fee Schedule -  included in the 2023-24 Approved Budget  

 Appointment of an Impartial Hearing Officer for Student Disciplinary 
Matters for the 2023-2024 School Year, as they arise  - rescheduled to 
August 8 

 Action Item -  Discussion and Possible Action to Delegate to its Appointed 
Hearing Officer Responsibility for Hearing Expulsion Expungement 
Requests and for Hearing School Accommodations Appeals, including 
Transportation Appeals as provided by Statute – rescheduled to August 8 

 Update on Summer Facilities Projects 

 Further Discussion and Possible Action on Board Goals for 2023-2024 – 
rescheduled to August 8  

 Discussion on Athletics (CIAC)  

 First Reading and Discussion on Proposed Revisions to Board of 
Education Policy 6210, Program of Instruction, Curriculum, Textbooks and 
Other Instructional Materials 

 

September 12 

 Report on ESY Program 2023 

 Presentation and Discussion on Board Master Agenda for August 2023-
February 2024  

 Discussion on Paraprofessional Formula 

 Contract between the Board of Education and the Superintendent of 
Schools 

 Update on K-3 Literacy and Reading Waiver 

 Opening of Ox Ridge School 
 

September 26 

 Further Discussion and Possible Action on Board Master Agenda for 
August 2023 – February 2024 

 Discussion on July/August 2023-2024 Financial Report and Possible 
Action on Proposed Budget Transfers 



 

  
September 26, cont. 

 

 Mental Health and Wellness Update 

 Discussion on FY2023 Year End Financial Report  

 Presentation on Thriving Youth Survey  

 Review of FOIA Log -  rescheduled from January 24th 

 First Reading and Discussion of Proposed Revisions to Board of 
Education Policies:  4400, Social Media; 6210, Program of 
Instruction, Curriculum, Textbooks and other Instructional Materials; 
6220 Challenges to Instructional Materials and Advertising Policy 

 Appointment of Board of Education Member 

 Update on the District’s Teacher/Administrator Evaluation Plans and 
Flexibilities 

 
 

 October 10 

 Presentation and Preliminary Discussion of Regular Board of Education 
Meetings for the 2024 Calendar Year 

 Discussion of Proposed 2024-2025 Budget Meeting Calendar 

 Report on Testing – SAT, ACT, AP, SBAC, NGSS   

 Discussion and Possible Action on Proposed Middlesex and Darien High 
School Field Trips 

 

October 24 

 Presentation of Student Distribution (Class Size) Reports for the High 
School and Middlesex  

 Discussion on September 2023-2024 Financial Report and Possible Action 
on Proposed Budget Transfers 

 Update on Implementation of District’s Strategic Plan and Board 
Goals – rescheduled to November 28 

 Presentation on Teen Talk and Wellness Center 

 Presentation on Auditorium Phase 2 

 Board of Education Guidance to Superintendent about FY25 Budget 

 Follow Up Discussion and Possible Action on Naming Rights Advertising 
Revenue and Participation Fees  

 Discussion on Proposed New Courses for Darien High School for 2024-
2025 School Year 

 Presentation on Middlesex Middle School Genius Hour from the 2022-2023 
School Year 

  

 



 

November 14 

 Organizational Meeting (Election of Officers) 

 Further Review and Possible Action on Proposed 2024-2025 Budget 
Calendar 

 Further Discussion on Proposed Schedule of Regular Board of Education 
Meetings for the 2024 Calendar Year  

 Further Discussion and Possible Action on Proposed New Courses for 
Darien High School for 2024-2025 School Year  

 Presentation and Discussion on October 1st District Enrollment Report and 
Projections  

 Presentation and Discussion of 2024-2025 Budget Initiatives  

 Further Discussion and Possible Action on Participation Fees for Athletics, 
Clubs and Councils 

 Discussion and Update on Unified Sports 

 Discussion and Possible Action on Advertising Policy 

 Discussion of Potential New Administrative Budgetary Proposals 

 Proposed Action on Tentative Contract Agreement with the Darien 
Administrators Association 

 Possible Further Action on PowerSchool  
 

November 28 

 Discussion on October 2023-2024 Financial Report and Possible Action                 
on Proposed Budget Transfers 

 Update on Implementation of District’s Strategic Plan and Board 
Goals – rescheduled from October 24  

 Presentation of Updated Five-Year Capital Plan  

 Further Discussion and Possible Action on 2024-2025 Budget Initiatives   

 Further Discussion and Possible Action on Regular Board of Education 
Meetings for the 2024 Calendar Year  

 Annual Special Education Update – rescheduled from December 12 
 

 
 December 9 (SATURDAY)  (Special Meeting) 

 Tour of the Schools 

 
 December 12 

 Annual Special Education Update – rescheduled to November 28 

 Presentation and Discussion of Proposed Board Master Agenda for 
February – August 2024   

 Literacy Program Update 

 Update on Technology Integration 

 Follow Up Discussion on Naming Rights 



 

 

 

December 21* 

 BOE Receives Superintendent Proposed Budget Books (Printed) 

 Cabinet Receives Superintendent Proposed Budget Books (Printed) 

 RC Heads Receive Superintendent Proposed Budget Books (Printed) 

 Superintendent’s Proposed Budget Published on Website 

*Not a Meeting.  Informational purposes only. 
 
 
January 4, Thursday (Special Meeting)   

 

 Presentation of Superintendent’s Proposed Budget for  
2024-2025 
 

 BOF, RTM F&B, RTM ED, BOS, Town Clerk, CDSP (4), SEPAC (2) 
Receive Superintendent’s Proposed Budget Books (Committee’s Opt-In 
by 12/9) 

 
 

January  6, Saturday   (*JANUARY 13  SNOW DATE)       
      

 Discussion of Superintendent’s Proposed 2024-2025 Personnel, 

Operating and Equipment Budget (All RCs) 

    January 9 

 Follow Up Discussion on January 6 Board Meeting Questions on 2024-
2025 Proposed Budget 

 Meeting with Board of Finance; RTM Finance and Budget and 

Education Committees re 2024-2025 Proposed Budget  

 Update on Implementation of District’s Strategic Plan and Board Goals  

 Curriculum Update -2024-2025 Curriculum Priorities 

 

January 17   (Special Meeting)  

In the event of snow on Saturday, January 6th, the Board of Education will meet for the 
purpose of: 1) follow up discussion on January 9th Board Meeting Questions on 2024-
2025 Proposed Budget 

 Comments from Board of Finance and RTM Finance and Budget and 
Education Committees re 2024-2025 Proposed Board of Education 
Budget 



 

 

January 17, cont. 

 Further Discussion on 2024-2025 Proposed Budget and Follow Up 
Questions 

January 18 (Special Meeting) 

Special Board of Education Meeting including Chair or Designee from BOF, RTM F&B 
Committee and RTM ED Committee 

 

January 23 

 Further Discussion and Possible Action on Board Master Agenda – 
February through August 2024 

 Follow Up Questions and Discussion regarding 2024-2025 Proposed   
Budget and Discussion of Budget Modifications under Consideration  

 Discussion on December 2023-2024 Financial Report and Possible Action 
on Proposed Budget Transfers 

 Presentation and Discussion on Darien High School Mental Health and 
Wellness Support System 

 Review of FOIA Log – rescheduled to September 26 

 Comments from Board of Finance re 2024-2025 Proposed Board of 
Education Budget  

 Update on School Security 

 

January 30 (Special Meeting) 

 BOE Public Hearing on Superintendent’s Budget Recommendation 

 Further Discussion of Budget Modifications, if any 

February 13 
 

 Further Discussion and Approval of Proposed Board of Education 2024-
2025 Budget 

 

 February 27 

 Discussion on January 2023-24 Financial Report and Possible Action on 
Proposed Budget Transfers 

 Update on District Strategic Plan and Board Goals 

 Curriculum Update:   

 BOE Budget on Website* 

 BOE Approved (Printed) Budget Books only for BOE and Cabinet* 
 

*Informational Purposes only 



From To

1 Joshua Thornton Appointment T Cernera/MMS/Math Teacher TBD TBD Teacher
Math 7 - 12                                       

MA Step 12

2 Sandra Mackowski Resignation DHS/Library Media Specialist 10/13/2023

3 Luz Gisela Perez Resignation Tokeneke/Elementary Spanish Teacher 9/29/2023

4 Alyssa Valente Resignation Ox Ridge/Elementary Spanish Teacher 10/12/2023

5 Stephanie Riggio Resignation Holmes/Instructional Aide 9/28/2023

Resignations and Retirements

Appointments

PERSONNEL   REPORT

September 26, 2023

Item Name Action Replacing/Location/Position
Effective Date 

Tenure Area Certification Class/Step 
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