
 
Notice 

Dover School Committee 
 

September 26, 2023 
6:30 pm 

YouTube.com/doversherborncabletv 

Dover-Sherborn Middle School Library 
 

Agenda 
 
 

1. Call to Order 

 

2. Community Comments 

  https://us02web.zoom.us/j/82805714017?pwd=aC9VV0xrcklIb2I2N3FvR1VwSEdXZz09 

  Meeting ID: 828 0571 4017 Passcode: 318411 

 

3. Superintendent Update: Elizabeth  McCoy  

 Assistant Superintendent Update – Denny Conklin 

 Principal’s Report – Dr. Deb Reinemann 

 Warrant Report 

 

4.  FY23 Budget Closeout 

 

5. Chickering School Improvement Plan Second Read     A.R. 

 

6. Proposed Gift Basketball Court 

 

7.   Consent Agenda         A. R. 

 Approval of Minutes June 13, 2023 

 

 8.   Communications (For Members Information) 

 2023-2024 Meeting Calendar 

 Subcommittee Assignments  

 Sherborn School Committee Minutes June 6, 2023 

 Dover Sherborn Regional School Committee Minutes June 6, 2023 

 

  9.    Adjournment 

 
 
 
 
 
 
 
 

 
Note: The listings of matters are those reasonably anticipated by the Chair, which may be discussed at the meeting.  Not all items listed may, 

in fact, be discussed and other items not listed may also be raised for discussion to the extent permitted by law. 

 
The Dover Sherborn Public Schools do not discriminate on the basis of age, race, color, sex/gender, 

gender identity, religion, national origin, sexual orientation, disability, or homelessness 

http://youtube.com/doversherborncabletv
https://us02web.zoom.us/j/82805714017?pwd=aC9VV0xrcklIb2I2N3FvR1VwSEdXZz09


TO: Beth McCoy, Superintendent
FROM: Deborah Reinemann, Ed.D., Principal
RE: Principal’s Report
DATE: September 28, 2023

Principal’s Reflections
We welcomed 500 students to a new school year filled with new

adventures, new friends and some familiar routines. Students participated in
Morning Meetings in their classrooms and all together in our first All School
Assembly on Friday, September 1st. Ask your child(ren) about the singing
and masked dancers! We then hosted our Great Cereal Box Challenge and I
am proud to report that we collected just over 600 boxes of cereal to donate
to A Place to Turn, our local food pantry in Natick. You can view the video

here.
Our school motto is “Chickering is a place where students learn, laugh,

grow, care and make a difference.” We hope that our students gathered the
importance of “making a difference.” As we lead up to the final day, we
recognized that as much fun as the domino rally is, it is not the only reason
to do this. We are using these books in school with classes to explain food
insecurity and the reason for the challenge.

Maddies Fridge (read aloud by Deb)
Saturday at the Food Pantry (read aloud on youtube)

In addition, Mr. Carnes and I visited every classroom to read Maybe, a
picture book by Kobi Yamada. In this Nautilus Book Award winner, we
follow a story of “endless” potential.

Our Open House is scheduled for Thursday, September 28. .
6:00-6:20 Jim and Deb host parents in cafe with school wide
information
6:30-7:00 and 7:00-7:30: classroom teachers host in their classrooms.
Within that 30 minutes, teachers will give a 10-15 minute presentation.
6:30-7:30: Specials and Special educators will be based in the Lobby.



Chickering Citizens has also begun. In this grade 5 program, students may apply for a
variety of roles to help the Chickering community. Roles include Kindergarten safety
helper (at dismissal), Art, Library, Music and PE helpers with the Kindergarten students
during grade 5 recess, Lost & Found, Office helpers and even some gardeners! You can
learn more about the program through the slide show. Many thanks to our teacher
leaders on this program: Anna Ring, Anna Sawan, Christine Uminski, Chris Fraser, Dave
Gaffny, Kathy Gillis, Christine Atkinson, and Julie Law-Linck.

Curriculum and Learning and Professional Development
Our beginning of the year assessments are well underway, with our first round of data

meetings scheduled for the week of October 9th. Teachers, Coaches, Interventionists,
Educational Assistants and administrators pour over a wide collection of data to identify
students who have met or exceeded benchmarks and those who have not yet. Examples
of data from grades K through 5 include, but are not limited to: DIBELs Literacy
Assessments, Reading Running Records, Kathy Richardson Assessing Math Concepts,
IXL Math Diagnostics, student writing samples, and preliminary MCAS scores.
Students who have not yet achieved grade-level benchmarks will be assigned to small

groups during the WIN (or “What I Need”) block based on their instructional needs.
Each grade-level has four WIN blocks in their weekly schedule. During this time,
teachers and educational assistants pull small groups for focused, research-based
interventions. At the end of the approximately 8 week cycle, students are reassessed and
reassigned as warranted. WIN is part of our district’s Multi Tiered Systems or MTSS.
MTSS is a framework for meeting the needs of all students by leveraging data-driven
decision making, progress monitoring, and evidence- based supports for student growth.
Preliminary MCAS scores have been released and we are planning to use them as part

of the MTSS data collection as well as a curriculum review tool to assess the effectiveness
of our curriculum as measured by the DESE MCAS system. More detailed analysis will
be shared at a future DSC meeting.

Academic Spotlight:
Each month we will spotlight a grade level to help give a glimpse into our classrooms.

This month we hear from Kindergarten:

Chickering School welcomes four classrooms of new kindergarteners to our
community and they have already begun sprouting new roots! These bright-eyed five
and six year olds have proven themselves to be willing and open-minded by bravely
participating in many first time adventures:

● independently entering their new school
● joining new learning spaces with unfamiliar teachers
● building fresh friendships
● exploring foreign structures on the playground



● practicing fresh routines
● learning procedures and expectations

Kindergarten students are displaying great success remembering new classmates'
names and faces, all while navigating the various personalities, too. The number one
goal at the beginning of our school year is to build a positive community, which
ultimately requires time and ongoing practice to fully nurture. Parents may be noticing
that their kindergarten student(s) are exhausted by day's end, but children will adjust as
they grow their stamina overtime. Kindergarten is a magical place where children learn,
laugh, grow, care and make a difference.

School Advisory Council (SAC)
Our new School Advisory Council will have their first meeting next week. We

welcome our new members, parents/guardians: Lisa Slotnick, Collin Knight and Melissa
Carballosa, teachers: Renee Grady, Anna Ring and our returning members, Alison
Parker and Bob Cocks. Thank you to Jessie Hole for returning, this time as our DSC
Liaison.

And with heartfelt thanks to our retiring members, many who graciously extended
their terms through the COVID crisis: Rob Andrews, Jorge Fradinho, Jessie Hole as
parent representatives and teachers, Nisha Hochman and Allie Vetere.

The final School Improvement Plan (SIP) is included in the DSC report, under
separate cover. We started with two very broad goals and found that we needed to break
them to three goals:

1. Chickering will continue to refine its multi-tiered system of support (MTSS)
to ensure that all students have access to differentiated instruction, targeted
interventions and evidence-based resources in support of their academic,
social and emotional development.

2. Curriculum: Maintain academic excellence and rigor while maintaining a
mindset for continuous improvement, research and exploration of
curriculum

3. Chickering will continue to foster a school community free from bias and
discrimination and to ensure a sense of belonging and equitable outcome
for all Dover students, through inclusive communication, culture and
climate.

Safety and Security:
All students and staff participated in our first fire drill of the school year on

September 5th. We practice fire drills four times in the school year in order for all
students to understand the process for quickly and quietly evacuating the building. All
staff have been trained by Synergy, our safety consultants. Last May, Superintendent



McCoy hosted a parent information event with Synergy, our consultants for lockdown
procedures. Here is the slide presentation (Synergy slides) from that event.
On Friday, September 22, students participated in bus evacuation practice, exiting the

bus from the rear door in the event the front door was not accessible. Dover Police were
here to assist.

Personnel
We are proud to welcome the following new staff member in their respective roles:

Alex Carroll, Speech Language Pathologist
Dave Gaffny, Technology Integrator
Caitlyn Kilgallon, Preschool Teacher
Tara Lowny, Grade 5 classroom teacher
Danielle Lyons, Special Educator
Emily Marsh, FLES teacher, Kindergarten and grade 1
Laura O’Garr, Physical Therapist
Kate Pollender, Nurse
Ryan Sager, Special Educator

And Special and General Educational Assistants: Lara Clark, Pablo Lebret-Gonzalez,
Sean McCarthy, and Emily Stevens

We continue to seek a Special Education Assistant and building based substitute.















The Public Schools of Dover and Sherborn District Strategy 2023-2028

Chickering School Improvement Plan 2023-2024, updated 9/21/23

District Vision

We will distinguish ourselves through innovative teaching and learning experiences that inspire all students to pursue their individual passion for learning and

excellence while we continue to be a nationally recognized, high-performing school system.

District Mission

The Dover Sherborn Schools share in the mission to inspire, challenge and support all students as they discover and pursue their full potential.

District Theory of Action

If we are able to successfully inspire, challenge, and provide the necessary support for all of our students, then they will be equipped with the tools necessary to

achieve their fullest potential in a rapidly changing society.

District Core Values

The Dover Sherborn Schools commit to the following Core Values:

Commitment to Community
Equity and Excellence
Respect and Dignity

Climate of Care

DS SIP 2023-24



Dover-Sherborn Strategic Objectives 2023-28

EXCELLENCE &
INNOVATION IN
LEARNING

Maintain academic
excellence and rigor
while adapting
practices to prepare
graduates for success in
a rapidly changing
world.

CHALLENGE & SUPPORT
ALL STUDENTS

Enhance programming to
ensure all students are able
to achieve their full
potential within a
supportive learning
environment.

PROFESSIONAL LEARNING
& GROWTH

Expand opportunities for
professional growth and
collaboration among
educators in support of the
District’s vision for teaching
and learning.

FAMILY & COMMUNITY
ENGAGEMENT

Engage families and
community members in the
strategic pursuit of a shared
vision and mission.

SAFE & SUSTAINABLE
SPACES

Evaluate and update
facilities to ensure safe,
sufficient and sustainable
spaces amidst a changing
educational and
environmental landscape.

Dover-Sherborn District Goals 2023-24

To be determined through the strategic planning process.

School Improvement Goal 1: Chickering will continue to refine its multi-tiered system of support (MTSS) to ensure that all

students have access to differentiated instruction, targeted interventions and evidence-based resources in support of their

academic, social and emotional development.

District Strategic
Objective

Action Step Rationale Person(s)
Responsible

Evidence of Effectiveness

CHALLENGE &
SUPPORT ALL
STUDENTS

Continue to research and
identify best practices for
interventions in reading, math,
social emotional learning

Principal,
Assistant
Principal,
Instructional

Professional development for EA’s,
teachers and Specialists

Curriculum research

DS SIP 2023-24



Enhance
programming to
ensure all students
are able to achieve
their full potential
within a supportive
learning
environment.

coaches and all
teachers

Continue to refine the use of
data protocols into grade level
team meetings, data and
progress monitoring meetings.

We have strong data
collection practices and
continue to revise our data
protocols for sharing and
analyzing student data.
Data driven decision making
for interventions is essential
to student success.

Principal,
Assistant
Principal,
Instructional
coaches and all
teachers

Data meeting protocols

Focused, student centered discussions
at data meetings, based on data

Expand the offerings during
WIN time so all students get
“what they need” in WIN time
for extensions.

All students should be met at
their level of instructional
need.

Principal,
Assistant
Principal,
Instructional
coaches and all
teachers

Engineering units in grade 4 and 5 WIN

Junior Great books in grade 4 WIN

Additional small group UDL projects

School Improvement Goal 2: Curriculum: Maintain academic excellence and rigor while maintaining a mindset for

continuous improvement, research and exploration of curriculum

District Strategic
Objective

Action Step Rationale Person(s)
Responsible

Evidence of Effectiveness

EXCELLENCE &
INNOVATION IN
LEARNING

Chickering school will continue
the implementation of Teachers
College Readers Workshop in
the school year 2022-23. (year 3
of 5) This research-based

Implement a comprehensive
literacy program, which is
informed by the science of
reading, includes
rich-literature, and

Principal,
Assistant
Principal,
Literacy coach
and all

Implement Revised Reading Units of
Study, K- 2

Utilize research-based techniques for
teaching high-frequency words,
developing phonemic awareness, and

DS SIP 2023-24



Maintain
academic
excellence and
rigor while
adapting practices
to prepare
graduates for
success in a
rapidly changing
world.

reading instructional model will
be phased in (in conjunction
with Pine Hill) over the next five
years.

opportunities for students to
develop strong speaking and
listening skills

classroom
teachers

incorporating decodable text into
foundational skill instruction.

Rollout home-grown Reading Units of
Study in 4th and 5th grades, which
explicitly teach close reading strategies
for fiction texts and utilize
partner-reading to scaffold student
learning.

Leverage assessment data to create
responsive small groups and individual
conferences.

Math Pilot In a mindset of continuous
improvement teachers and
coaches should explore and
pilot high performing and
DESE approved curriculum
Best Practices: Equitable
access, Critical thinking and
Growth

Principal,
Assistant
Principal, Math
coach, selected
teachers

Use, reflection and data collection
using Reveal and Illustrative math
programs across the school, K-5.

SEL Pilot
In a mindset of continuous
improvement teachers and
coaches should explore and
pilot high performing and
DESE approved curriculum
Best Practices: Relationships,
Agency, Relevance and
growth

Principal,
Assistant
Principal, SEL
coach, selected
teachers

Use, reflection and data collection
using the FLY Five SEIL program across
the school, K-5.

Engineering units at each grade
level

Engineering skills are essential
not only for science and

Principal,
Assistant

Project Lead the Way

STEM lessons at all grades

DS SIP 2023-24



research but also cooperation
and problem solving skills
Best Practices: Relationships,
Relevance, Critical Thinking
and Collaboration

Principal, All
teachers

Implement Best Practices Actualize the Portrait of a
graduate at each grade level
at Chickering

Teacher and teacher team goals for
professional and student growth

School Improvement Goal 3: Chickering will continue to foster a school community free from bias and discrimination and

to ensure a sense of belonging and equitable outcome for all Dover students, through inclusive communication, culture

and climate.

District Strategic
Objective

Action Step Rationale Person(s)
Responsible

Evidence of Effectiveness

FAMILY &
COMMUNITY
ENGAGEMENT

Engage families
and community
members in the
strategic pursuit
of a shared vision
and mission.

Sense of belonging for students Best Practices for DS state that
Relationships promote a climate
of kindness and respect that
prioritizes students’
relationships with educators and
peers in order to foster empathy,
belonging and well-being.

Principal,
Assistant
Principal, all staff

Responsive Classroom, new Morning
Meeting strategies, International Night,
maintain high quality CE and add new CE
as meets the needs of the school. All
banners and posters will be mindful of a
sense of belonging for all

Inclusive communication: Assess
current family engagement
practices, including websites and
teacher-based communication for
Dover and Boston families

All members of the Chickering
community should send and
receive effective, respectful and
meaningful communication

Principal,
Assistant
Principal, all
teachers

Website,
Staff and family newsletters
PTO communications

DS SIP 2023-24



Refine our Chickering Citizens
program where fifth graders can
apply and carry out a variety of
roles

Students build strong
connections with their peers and
community when they invest in
contributing to the community.

Principal,
Assistant
Principal,
Specialists, grade
5 teachers

New roles for Chickering Citizens, clearer
expectations for student behavior within
roles, more efficient sign up process

DS SIP 2023-24









DRAFT 

 

  Dover School Committee 
Meeting of June 13, 2023 

 
Members Present: Liz Grossman 
   Jeff Cassidy 
   Goli Sepehr 
   Jessie Hole 
   Martha Castle 
Also Present: Beth McCoy, Superintendent 
 Denny Conklin, Assistant Superintendent 
 Dawn Fattore, Business Manager 
 Deb Reinemann, Principal 
   

1) Call to Order 
Beth McCoy called the meeting to order in the Middle School Library at 5:31 pm. 

2) Welcome Jessie Hole and Martha Castle 

3) Reorganization 
 
Jeff Cassidy nominated Liz Grossman as Chair of the Dover School Committee. Martha Castle 
seconded. 
23-06 VOTE 5 - 0 
 
Jeff Cassidy nominated Goli Sepehr as Secretary of the Dover School Committee. Jessie Hole 
seconded. 
23-07 VOTE: 5 - 0 
 

4) Community Comments - none. 

5) Dover PTO  - Betsy Police, PTO President, gave an overview of the PTO activities during 
the past school year.  

6) Reports 

• Superintendent Report - Beth McCoy presented a brief update from her office including: a 
review of end of year activities and congratulations to the graduating class of 2023. 

• Principal’s Report - Dr. Reinemann highlighted recent and upcoming events at Chickering. 

• Warrant Report 

7) FY23 Monthly Financial Report as of May 31, 2023 

• Salaries - there are no changes since the last report.  

• Expenditures - based on the mild winter and the better than expected pricing, there is no 
longer a negative variance projected in Utilities. The fuel bid for FY24 was recently 
completed and the District is owed in at a fixed rate of $2.4957/gallon. 

• Out-of-District - there continue to be fluctuations in placements and placement costs. With 
changes since the May report, OOD tuition costs are now approximately $310,000 over 
budget.  

• FY24 Operating and Capital Updates - the current confirmed registrations for kindergarten 
is 63 and additional registration inquires have been received. Based on this, it is 
recommended to maintain the already budgeted four sections. All other grades have 
enrollments that fall within the FY24 budgeted sections as of June 9th.  

 



DRAFT 

 

8) 2023-24 Student Handbook: second read - there are no substantive changes since the 
presentation at the last meeting. 

Jeff Cassidy made a motion to approve the 2023-24 Student Handbook. Goli Sepehr seconded. 
23-08 VOTE: 5 - 0 
 

9) 2023-24 School Improvement Plan: First Read - the plan was based upon the findings of 
the Superintendent Entry Plan. 

 

10) Consent Agenda 

• Approval of Minutes: May 15, 2023 
 
Goli Sepehr made a motion to approve the Consent Agenda. Jeff Cassidy seconded. 
23-09 VOTE: 3 - 0 - 2 (Jessie Hole and Martha Castle abstained) 

 

11) Communications 

• Subcommittee Assignments 

• Update on Elementary Literacy 
 

12) Adjournment at 6:17 pm. 
 
Respectfully submitted, 
Amy Davis 



 2023-2024 SCHOOL COMMITTEES MEETING SCHEDULE

Dates are subject to change

REGIONAL SCHOOL COMMITTEE 

MEETINGS

SHERBORN SCHOOL COMMITTEE 

MEETINGS DOVER SCHOOL COMMITTEE MEETINGS JOINT SCHOOL COMMITTEE & UNION #50 MEETINGS

Tuesday, September 12, 2023 5:30 pm start *** Tuesday, September 19, 2023 5:30 pm start *** Tuesday, September 26, 2023 Tuesday, September 12, 2023 

Tuesday, October 10, 2023 Tuesday, October 17, 2023 5:30 pm start*** Tuesday, October 24, 2023

Tuesday, November 7, 2023 Tuesday, November 14, 2023* Tuesday, November 21, 2023*

Tuesday, December 5, 2023*

Tuesday, January 16, 2024 Tuesday, January 16, 2024 5:30 pm start*** Tuesday, January 30, 2024 

Tuesday, February 6, 2024 Tuesday, February 6, 2024 5:30 pm start *** 

Wednesday, February 14, 2024***

Tuesday, March 5, 2024** Tuesday, March 12, 2024** Thursday, March 14, 2024** 

Tuesday, May 7, 2024 Tuesday, May 7, 2024 5:30 pm start *** Monday, May 13, 2024

Tuesday April 2, 2024

Tuesday, April 23, 2024 

Tuesday, June 11, 2024 5:30 pm start *** Tuesday, June 4, 2024 **** Tuesday, June 4, 2024--5:30 pm start*** Tuesday, June 11, 2024 

Regional School Committee meetings begin at 6:30 

p.m. in the library at DS Middle School, unless 

otherwise noted.

Sherborn School Committee meetings begin at 6:30 

p.m. in the Library at DS Middle School, unless 

otherwise noted. **September 19th meeting will be 

held at the Sherborn Town Hall

Dover School Committee meetings begin at 6:30 p.m. in the 

Library at DS Middle School, unless otherwise noted.

Joint School Committee meetings begin at 6:30 p.m. in the 

Library at the DS Middle School, unless otherwise noted.

* Meeting to include first pass of the FY25 Budget

Sherborn School Committee meetings begin at 6:30 p.m. 

in the DSMS  Library. * Meeting to include first pass of the FY25 Budget

** Meeting to include final action on FY25 Budget * Meeting to include first pass of the FY25 Budget **Meeting to include final action on FY25 Budget

*** Budget Meeting with Dover Warrant and ** Meeting to include final action on FY25 Budget *** 5:30 pm start time DSMS Library

       Sherborn Advisory Committees - tentative *** 5:30pm start time DSMS Library **** DSMS Libarary

*** 5:30pm start time ****DSMS Library

9.5.2023



 

DOVER SCHOOL COMMITTEE  

(updated 09.08.23) 
 2023-2024 

Chair Liz Grossman 

Secretary Goli Sepehr 

Finance 

Warrants 

Signs accounts payable and payroll warrants 

 

Liz Grossman 

Subcommittees 

Superintendent's Evaluation 

Coordinates evaluation of the superintendent per DESE 

guidelines 

 Goli Sepehr 

Union #50 
Three voting members (from each of the Dover and Sherborn 
School Committees) responsible for employment of the 
superintendent 

Jeff Cassidy 

Liz Grossman 

Goli Sepehr 

Personnel 

Reviews and approves sick bank requests 

Jeff Cassidy 

Negotiations 
Participates in the collective bargaining process with the Dover 
Sherborn Educational Association 

Jeff Cassidy 

Liz Grossman 

Search Committees 

Participates in search committees for administrative positions 

as needed 

 Jessie Hole 

Policy 
Revises and proposes policies as needed for joint review by the 
school committees; conducts periodic policy manual reviews; 
identifies required policy review cycles 

 Martha Castle 
 

 

Buildings & Facilities 

Collaborates with the Business Administrator and Director of 

Facilities on annual approval of the Capital Plan 

 Jessie Hole 

Liaisons 

Serves as the key point of contact with each organization; attends 

meetings as requested 

Chickering PTO (meets monthly; contact Betsy Police & Claire Carey) Goli Sepeher 



 

 

School Advisory Council (meets monthly; contact Betsy Police) Jessie Hole 

Challenge Success (meets monthly; contact Ellen Chagnon) Jeff Cassidy  

DS AIDE (meets as needed; contact Beth McCoy) Jessie Hole 

METCO (meets as needed; contact Monique Marshall Veale) Liz Grossman 

SEPAC (meets monthly; contact Kate McCarthy) Jessie Hole 

Wellness (meets annually; contact Ellen Chagnon)  Martha Castle 

Task Forces 

Calendar (meets monthly; contact Beth McCoy) Goli Sepehr 

Communication (meets as needed; contact Denny Conklin) Liz Grossman 

Sheriff's Task Force on Juvenile Substance and Mental Health Martha Castle 

 



Approved September 19, 2023 

 

Sherborn School Committee 
Meeting of June 6, 2023 

 
Members Present: Dennis Quandt 
   Amanda Brown 
   Kristen Aberle 
   Christine Walsh 
   Rebecca Hammond 
Also Present: Beth McCoy, Superintendent 
 Denny Conklin, Assistant Superintendent 
 Dawn Fattore, Business Administrator  

1) Call to Order 
  Beth McCoy called the meeting to order at 5:32 pm in the Middle School Library. 

2) Welcome Rebecca Hammond 

3) Reorganization 
Beth McCoy asked for nominations for Chair of the Sherborn School Committee for FY24. 
 
Amanda Brown nominated Dennis Quandt as Chair. Christina Walsh seconded. 
23-07 VOTE: 5 - 0 
 
Dennis Quandt nominated Christine Walsh as Secretary. Amanda Brown seconded. 
23-08 VOTE: 5 - 0 
 

4) Community Comments - A parent of a rising 3rd grader advocated for a fourth section in 
the 3rd grade next year given that the numbers are close to the policy recommendation and 
she feels the smaller classes are necessary for the attention/support required for Covid 
learning recovery. 

5) Reports 

• Superintendent Report - Beth McCoy presented a brief update from her office: an 
agreement has been reached with the DS Educators Association for a new 3 year 
contract; Robin Mansfield and Nancy Wong are retiring; and there are two finalists being 
interviewed for the HR Director position.  

• Principal’s Report - Dr. Brown highlighted recent and upcoming events at Pine Hill. 
• Warrant Report 

4) FY23 Monthly Report as of May 31, 2023 
• Salaries - there are no changes since the last report. 
• Expenditures - there are no changes since the last report. 
• Out-of-District - any remaining deficits will be covered with other funding sources once the 

year is closed out.  
• FY24 Operating and Capital Updates - enrollment numbers continue to be monitored for 

any changes from projections and compliance with class size guidelines. The current 
incoming kindergarten class is 50.  
Looking towards FY24, OOD placements are fairly stable with one or two anticipated 
placement changes. There is discussion at the legislative level to provide districts with 
some financial relief from the 14% increase in non-public tuition rates.  

5) 2023-24 Family Handbook: first read - the Administration, with the advice of legal council, 
will be collaborating over the summer to align our handbook language about the policies and 
procedures that apply to all DS schools. Changes specific to the Pine Hill School Family 
Handbook include changes to the faculty roster and date updates.  



Approved September 19, 2023 

 

6) 2023-24 School Improvement Plan: first read - the plan was based upon the findings of 
the Superintendent Entry Plan and focuses on three of the five priorities areas in the entry 
plan.  

6) Consent Agenda 
• Approval of Minutes: May 9, 2023 

 
Christine Walsh made a motion to approve the Consent Agenda as amended. Amanda Brown 
seconded. 
23-09 VOTE: 5-0. 
 

7) Communications 
• Dover Sherborn Regional Committee minutes of March 9, 2023 
• Subcommittee Assignments 

 

8) Adjournment at 6:30 pm.  
 
Respectfully submitted, 
Amy Davis 



Approved 9/13/2023 

 

Dover-Sherborn Regional School Committee 
Meeting of June 6, 2023 

 
 

Members Present: Judi Miller 
   Maggie Charron 
 Kate Potter 
 Angie Johnson 
 Mark Healey 
 Colleen Burt 
    

1) Call to Order 
Beth McCoy called the meeting to order at 6:34 pm in the Middle School Library.  

2) Welcome Colleen Burt 

3) Reorganization 
Beth McCoy asked for nominations for Chair of the Regional School Committee.  
 
Angie Johnson nominated Judi Miller as Chair of the Regional School Committee. Mark Healey 
seconded.  
23-09 VOTE: 6 - 0 
 
Maggie Charron nominated Mark Healey as Vice Chair of the Regional School Committee. 
Angie Johnson seconded. 
23-10 VOTE: 6 - 0 
 
Judi Miller nominated Angie Johnson as Secretary of the Regional School Committee. Colleen 
Burt seconded. 
23-11 VOTE: 6 - 0 
 

4) Community Comments - A parent from Dover thanked the Administration and the School 
Committee members for the balance that has been struck between DEI and academics by 
the District.  

5) Audited FY22 Financials 
The FY22 Audited Financial Statements and the Single Audit Compliance Report were 
reviewed by John Lafleche, Treasurer, and Robert Brown, Principal RE Brown & Company. 
The Region received a clean opinion with no management letter necessary. The Single 
Audit Report is required for organizations that expend $750,000 or more in federal funds 
during any fiscal year. The Region expended $1,052,584 in federal awards in FY22, 
including $500,000 from the Department of Agriculture primarily related to the federal funded 
universal free lunch program. Since the universal free lunch program is now state funded 
the Region does not expect to exceed the $750,000 that triggers filing of the report. 

6) Reports 

• Superintendent Report - Beth McCoy provided an update from her office including: the 
Educators’ Contract has been approved by the union; Synergy 911 has recently been on 
campus to conduct training; Ann Dever-Keegan has been named as the Interim Middle 
School Principal; and there are two finalists for the position of HR Director. 

• DSHS Principal’s Report - John Smith reviewed the provided report and answered 
questions.  



Approved 9/13/2023 

 

• DSMS Principal’s Report - David Lawrence reviewed the provided report and answered 
questions. 

• Warrant Report  

7) Financial Reports: FY23 Monthly Report as of May 31, 2023 

• Revenues - Chapter 71 revenues reflect a 73% reimbursement rate, the Administration 
anticipates a slightly higher reimbursement rate once the final payment is received but 
have not made any projections on the current statements.   

• Salaries - overall, salary expenditures are within 0.81% of budget. 

• Expenditures - with DSEA negotiations taking place this year, there are increased costs in 
legal fees which is included in the May statement.  

• Pro-forma Roll-forward of E&D - with the current projections and proposed uses, E&D at 
June 30th is $1,129,798 or 4.04% of the FY24 operating budget.  

• FY24 Capital Use of E&D and Community Education Funds - the following capital projects 
are proposed to be funded with E&D: high school floor replacement $120,000; Lindquist 
student restroom renovation $30,000; and Bleacher/Press Box Renovation $125,000 
totaling $275,000.  

 
Maggie Charron made a motion to transfer $275,000 of June 30, 2022 certified Excess & 
Deficiency funds to the Region’s Capital fund to cover costs for approved FY24 capital projects 
as presented. Angie Johnson seconded.  
23-12 VOTE: 6 - 0 
 

• In addition to the above approval of E&D funds for the Bleacher/Press Box Renovation, 
the Administration also requested a transfer of $100,000 from Community Education to 
partially fund the structure expenses. 

 
Colleen Burt made a motion to transfer $100,000 of funds from the Community Education Fund 
to the Region’s Capital fund to cover costs for the Bleacher/Press Box Renovation as 
presented. Mark Healey seconded.  
23-13 VOTE: 6 - 0 
 

8) Student Handbooks: First Read - the proposed changes to the DSHS Handbook were 
discussed. The DSMS Handbook is undergoing a full overhaul which will continue into the 
next school year. The changes for approval at the next meeting will be forwarded to 
committee members before the vote to approve.  

9) School Improvement Plans: First Read - the school improvement plans, that are based on 
the findings of the Superintendent Entry Plan, were presented for discussion. 

10) Consent Agenda 

• Approval of Minutes: May 2, 2023 

• Donations: $2,500 from Jennifer Bingham for the Owen Bingham Scholarship Fund and 
$100 from the Boylan Family for the Roger Boylan Scholarship Fund. 

• Appointment of DS Regional Treasurer - John Lafleche for the 2023-24 school year. 
 
Maggie Charron made a motion to approve the Consent Agenda. Kate Potter seconded. 
23-08 VOTE: 5 - 0 
 

11) Communication 



Approved 9/13/2023 

 

• Subcommittee Assignments 

• Class of 2023 Matriculation Report 

• Dover School Committee Minutes of March 9, 2023 

• Sherborn School Committee Minutes of March 14, 2023 
 

12) Adjournment at 8:35 pm.  
Respectfully submitted, Amy Davis 
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