CS Advisory Board | Minutes
Thursday, September 21st , 2023 - 6:00 PM @ Hub

Item 1 | Call to Order - 6:04pm, Art
Item 2 | Attendance

Committee Members Present: Art Dillon, Emily Loder, Roger Chabot, Rick Murphy, Amanda
Doherty, Ellen Couglin Quinn, Alex Marshall, Trish Brigham

Committee Members Absent:

Liaisons Present: Todd Souza & Karin Shupe

Item 3 | Approve 5/18/23 Minutes - Motion by Emily, 2nd by Roger. Approved 6-0
Item 4 | Citizen Comment - Alyson Bristol attended, no comment.

Item 5 | Community forum update, Hurd Park Project - Todd

- There is no funding for the project. 2 hour discussion with the community

- Residents forming a Pine Point alliance, Sept. 26th first meeting

- ~50-60 people attended the forum

- Todd asked the community for directives on how CSAB can help Hurd Park

- A lot of remarks did not pertain to CSAB and were out of the spectrum of how CSAB can help
- Counselor Shupe will try to attend the next Pine Point alliance meeting to help get organized
due to high number of stakeholders involved

- Pine Point community meeting will take place at the Engine 4 station house at 6pm

- Feedback has been consistent and similar for changes

Item 6 | Community Center - Ad-Hoc Committee Update - Karin, Todd and Amanda

- Appointments committee met to form the charge; 3 previous committee members, 2 CSAB, 4
at large community members, non voting members from library and school board, Todd from
CSAB and 2 town council members

- Amanda and Alex are the CSAB representatives

- Patrick O’Riley is the chair

- Members are refreshing/up to date information on past work of the previous community center
committee

- Make sure that the public know the process is happening

- Good initial meeting

- Todd is taking the 3 surveys and condensing the information into a side by side comparison

- Ad-Hoc committee tasks - How much potential revenue can come in and facilitate
neighborhood meetings

- Twice a month proposed meetings

Item 7 | Review Council feedback of master plan goals, objectives, presentation and adjust
accordingly - Art and Karin

- The meeting with town council (July 19th) went well, CSAB gave what the committee proposed
to council and they approved with

- Counselor Anderson proposed the beach environment (CSAB recommendations Immediate
line item 3) should be 2nd priority and trail development (CSAB recommendations Planned line
item 2) should be the 3rd priority



Item 8 | 2023 Beach Operations Update
- Review of beach season passes, fees and collections
- Numbers relevant to the “beach season” which is May 1 - Sept. 5
- Sold 2,546 resident passes compared to the 1,829 passes sold in 2022
- Beach staff recommendations:
- Single vehicles $10 from 5:30am - 8:00am and 5-6pm, $20 from 8am-5pm
- Single vehicles $10 from 5:30am - 9am and $20 from 9am-5pm
- Trailers/RV/Campers - Should pay 3 times the parking rate for single vehicles
e Only at designated beaches and in designated areas
- Season passes - stay the same for residents $40 and $150 for non-residents
- Additional recommendation to keep $30 for each weekend instead of just July
- Recommendation for no cash option for fee collection
- Beach fees and signage need to be more simple
- Why did the cars turn around at the beach? Was it due to a full lot?
- People said couldn’t get their pass in time
- People who attended the beach were only staying for a couple of hours and didn’t feel
that the $30 was worth the couple of hours visiting the beach

Item 9 | Confirm meeting dates and add more meetings as necessary/set agenda for next
meeting - Art

Scheduled - November 16th

New member attending for November meeting

2024 Meetings, 2nd Thursday of the month (switched from 3rd Thursday of the month, every
other month, 6-7:30pm

January 11

March 14

May 9

July 11

Sep 12

Nov 14

Item 10 | Adjournment - 7:20pm



