2020-23 AMS Plan
Ashville Middle School

Academic Proficiency
Objective

Increase academic proficiency across all disciplines with a focus on reading, writing, and math.

Critical Initiative Key Measures

Addressing chronic absenteeism Attendance Reports

Start Date: 08/01/2020 End Date: 05/31/2023

Critical Initiative Key Measures

Aligning standards and resources Teacher Surveys

Start Date: 08/01/2020 End Date: 05/31/2023

Critical Initiative Key Measures

Implementing effective instructional strategies, programs,
strategic planning, and formative/summative assessments.

Assessment results and data

Start Date: 08/01/2020 End Date: 05/31/2023
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2020-23 AMS Plan
Ashville Middle School

Personalized learning
Objective

Provide personalized learning experiences to meet the individual needs of students.

Critical Initiative Key Measures

Individualized Instruction(IEP, 504, and IELP) Data and Measurable goals

Start Date: 08/01/2020 End Date: 05/31/2023

Critical Initiative Key Measures
Traditional offerings (Gifted, Advanced Classes, Athletics, band, Data

Beta)

Start Date: 08/01/2020 End Date: 05/31/2023

Critical Initiative Key Measures
Non-traditional offerings (Virtual Preparatory Academy, Summer Data

Migrant Program, Summer EL Camp, CNP
Breakfast/Dinner/Summer programs)

Start Date: 08/01/2020 End Date: 05/31/2023
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2020-23 AMS Plan
Ashville Middle School

Technology

Objective
Enhance the access and use of educational technology to meet the needs of students.
Critical Initiative Key Measures
1:1 Initiative to provide all students in grades 7-12 access to a Inventory
personal device
Start Date: 08/01/2020 End Date: 05/31/2023
Critical Initiative Key Measures
WiFi on the Go to increase wireless internet in homes Surveys
Start Date: 08/01/2020 End Date: 05/31/2023
Critical Initiative Key Measures
Digital Literacy (keyboarding, STEM, coding, digital citizenship) Surveys
Start Date: 08/01/2020 End Date: 05/31/2023
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2020-23 AMS Plan
Ashville Middle School

Staff Development

Objective
Recruit, support, and retain effective and productive staff members to foster student success.

Critical Initiative Key Measures

Leadership Development(Principal, AP, Instructional Leaders, Data

Teacher Leaders, Mentor Teachers meetings),

Surveys
Start Date: End Date:
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