
 
2019 AES Plan

Ashville Elementary School

08/20/2020 - 05/31/2021

Critical Initiative

Addressing chronic absenteeism

            Objective:
Increase academic profciency with a focus on reading, writng, 
and math

Activity  
Perfect Atendance prize

Person responsible: Principals, Assistant 
Principals, Counselors

Launch Date: 09/30/2019

Required Resource(s):
Financial Resource: 
Other Resource: Donatons from privoate 
citzens
Tickets

Source of Funding: 

Activity Measure(s) Benchmark(s)

Pull atendance each month and will 
look at each week's perfect atendance 
(1 tcket per week) 

Benchmark: 1st Month Date: 11/01/2019

Benchmark: 2nd Month Date: 11/29/2019

Benchmark: 3rd Month Date: 12/20/2019

Benchmark: 4th Month Date: 01/31/2020

Benchmark: 5th Month Date: 02/28/2020

Benchmark: 6th Month Date: 04/03/2020

Benchmark: 7th Month Date: 05/01/2020
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  Academic Profciency
On Track



 
2019 AES Plan

Ashville Elementary School

08/20/2020 - 05/31/2021

Critical Initiative

Aligning standards and resources

            Objective:
Increase academic profciency with a focus on reading, writng, 
and math

Activity  
Collaboratvoe planning 

Person responsible: Principal, Assistant 
Prin, instructonal Coach 

Launch Date: 09/09/2019

Required Resource(s):
Financial Resource: 
Other Resource: District pacing guides, 
state standards

Source of Funding: 

Activity Measure(s) Benchmark(s)

Lesson plans, meetng notes Benchmark: 1st Month GL 
Mtg

Date: 09/13/2019

Benchmark: 2nd Month GL 
Meetng

Date: 10/11/2019

Benchmark: 3rd Month GL 
Meetng

Date: 11/08/2019

Benchmark: 4th Month GL 
Meetng

Date: 12/13/2019

Benchmark: 5th Month GL 
Meetng

Date: 01/17/2020

Benchmark: 6th Month GL 
Meetng

Date: 02/14/2020

Benchmark: 7th Month GL 
Meetng

Date: 03/13/2020

Benchmark: 8th Month GL 
Meetng

Date: 04/10/2020

Benchmark: 9th Month GL 
Meetng

Date: 05/08/2020
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  Academic Profciency



Activity  
Prefect Atendance Incentvoe Program (District) 

Person responsible: Admins (School and District) Launch Date: 09/30/2020

Required Resource(s):
Financial Resource: 
Other Resource: Donatons from privoate 
citzens

Source of Funding: 

Activity Measure(s) Benchmark(s)

Pull atendance each month and will 
look at each week's prefect atendance 
(1 tcket per week) 

Benchmark: 1st month Date: 09/30/2020

Benchmark: 2nd month Date: 10/30/2020

Benchmark: 3rd month Date: 11/30/2020

Benchmark: 4th month Date: 01/04/2021

Benchmark: 5th month Date: 01/29/2021

Benchmark: 6th month Date: 02/26/2021

Benchmark: 7th month Date: 03/31/2021

Benchmark: 8th month Date: 04/30/2021
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2019 AES Plan

Ashville Elementary School

08/20/2020 - 05/31/2021

Critical Initiative

Implementng efectvoe instructonal strategies, programs, strategic 
planning, and formatvoe/summatvoe assessments

            Objective:
Increase academic profciency with a focus on reading, writng, 
and math

Activity  
Monthly comprehension strategies

Person responsible: Principal, Teachers Launch Date: 09/09/2019

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Lesson plans, classroom observoatons Benchmark: Month 2 CS Date: 10/01/2019

Benchmark: Month 3 CS Date: 11/04/2019

Benchmark: Month 4 CS Date: 12/02/2019

Benchmark: Month 5 CS Date: 01/06/2020

Benchmark: Month 6 CS Date: 02/03/2020

Benchmark: Month 7 CS Date: 03/02/2020

Benchmark: Month 8 CS Date: 04/06/2020

Benchmark: Month 1 CS Date: 09/09/2019
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  Academic Profciency



Activity  
Monthly comprehension strategies

Person responsible: Administraton; teachers Launch Date: 09/01/2020

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Lesson plans, classroom observoaton, 
weekly school newsleter to teachers; 
parent newsleter

Benchmark: Month 1 CS-
Mental Images

Date: 09/01/2020

Benchmark: Month 2 CS-
Connectons

Date: 10/01/2020

Benchmark: Month 3 CS-
Retelling

Date: 11/02/2020

Benchmark: Month 4 CS-
Questoning

Date: 12/01/2020

Benchmark: Month 5 CS-
Predictng

Date: 01/01/2021

Benchmark: Month 6 CS-
Determining Importance

Date: 02/01/2021

Benchmark: Month 7 CS-
Drawing Inferences

Date: 03/01/2021

Benchmark: Month 8 CS-
Author's Purpose

Date: 04/01/2021

Benchmark: Month 9 CS-
Summarizing

Date: 05/03/2021

 
© Cognia, Inc.

Annual Implementation Plan Page 5 of 17



 
2019 AES Plan

Ashville Elementary School

08/20/2020 - 05/31/2021

Critical Initiative

Indivoidualized instructon (IIP, 504, PST, IILP) 

            Objective:
Provoide personalized learning experiences to meet the 
indivoidual needs of students 

Activity  
Annual data collecton   revoiew/revoision of IIPs

Person responsible: Sped   Gen Id 
Teachers, Administrators

Launch Date: 09/09/2019

Required Resource(s):
Financial Resource: 
Other Resource: Special Iducaton 
Coordinator

Source of Funding: 

Activity Measure(s) Benchmark(s)

Meetng Dates Benchmark: Date: 
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Activity  
Monthly PST meetngs and data collecton

Person responsible: Admins, Teachers, Inst. 
Coach, Intervoionist

Launch Date: 09/25/2019

Required Resource(s):
Financial Resource: 
Other Resource: Campfre

Source of Funding: 

Activity Measure(s) Benchmark(s)

Monthly meetng, devoeloped PST plans, 
progress monitoring and assessment 
data; number of special educaton 
referrals 

Benchmark: PST Mtg 1 Date: 09/30/2019

Benchmark: PST Mtg 2 Date: 10/31/2019

Benchmark: PST Mtg 3 Date: 11/22/2019

Benchmark: PST Mtg 4 Date: 01/31/2020

Benchmark: PST Mtg 5 Date: 02/28/2020

Benchmark: PST Mtg 6 Date: 03/20/2020

Benchmark: PST Mtg 7 Date: 04/30/2020
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2019 AES Plan

Ashville Elementary School

08/20/2020 - 05/31/2021

Critical Initiative

Purposeful data meetngs

            Objective:
Provoide personalized learning experiences to meet the 
indivoidual needs of students 

Activity  
Monthly data mtngs w/focus on movoing all students

Person responsible: Instructonal Coach, 
Teachers, Adminstrators

Launch Date: 09/16/2019

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Data meetngs, devoelopment of plans, 
progress monitoring data 

Benchmark: Data Mtg 1 Date: 09/16/2019

Benchmark: Data Mtg 2 Date: 10/10/2019

Benchmark: Data Mtg 3 Date: 11/13/2019

Benchmark: Data Mtg 4 Date: 01/31/2020

Benchmark: Data Mtg 5 Date: 02/28/2020

Benchmark: Data Mtg 6 Date: 03/20/2020

Benchmark: Data Mtg 7 Date: 04/30/2020
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Activity  
Monthly PST mtgs and data collecton

Person responsible: Launch Date: 09/24/2020

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Monthly meetng, devoeloped PST plans, 
progress monitoring/assessment data, # 
of referrals to special educaton

Benchmark: PST Mtg 1 (20-
21) 

Date: 09/24/2020

Benchmark: PST Mtg 2 (20-
21) 

Date: 10/29/2020

Benchmark: PST Mtg 3 (20-
21) 

Date: 11/19/2020

Benchmark: PST Mtg 4 (20-
21) 

Date: 01/21/2021

Benchmark: PST Mtg 5 (20-
21) 

Date: 02/25/2021

Benchmark: PST Mtg 6 (20-
21) 

Date: 03/31/2021

Benchmark: PST Mtg 7 (20-
21) 

Date: 04/29/2021

Benchmark: PST Mtg 8 (20-
21) 

Date: 05/20/2021
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2019 AES Plan

Ashville Elementary School

08/20/2020 - 05/31/2021

Critical Initiative

Traditonal oferings (Gifed, Fine Arts) 

            Objective:
Provoide personalized learning experiences to meet the 
indivoidual needs of students 

Activity  
Add music and art to master schedule

Person responsible: Teachers Launch Date: 08/19/2019

Required Resource(s):
Financial Resource: 
Other Resource: Music and art materials

Source of Funding: 

Activity Measure(s) Benchmark(s)

Master schedule, art products, musical 
productons

Benchmark: Implementaton 
of master schedule with art 
and music

Date: 08/19/2019

Benchmark: Art and music 
showcase

Date: 04/30/2020
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Activity  
Gifed screenings initated in 2nd grade

Person responsible: Gifed Teacher, Gen Id 
Teacher

Launch Date: 01/06/2020

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Assessment schedule for 2nd grade 
students; gifed referrals for qualifying 
students

Benchmark: Date: 

Activity  
Dedicated staf for computer class

Person responsible: Computer Teacher Launch Date: 08/31/2020

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Computer will be taught by a dedicated 
staf member

Benchmark: Implemenaton 
of master schedule

Date: 08/31/2020

Benchmark: Demonstraton 
of skills in class

Date: 05/21/2021

Benchmark: Collaboraton 
with classroom teachers

Date: 05/21/2021
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2019 AES Plan

Ashville Elementary School

08/20/2020 - 05/31/2021

Critical Initiative

Non-traditonal oferings (Virtual Preparatory Academy, Summer Migrant 
Program, CNP Breakfast/Dinner/Summer Program) 

            Objective:
Provoide personalized learning experiences to meet the 
indivoidual needs of students 

Activity  
Univoersal Breakfast for all students

Person responsible: CNP, Administators Launch Date: 08/19/2019

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Number of students eatng breakfast; 
data

Benchmark: Date: 
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  Personalized Learning



Activity  
Breakfast in the Classroom (K-2) 

Person responsible: Lunchroom staf, teachers Launch Date: 08/19/2019

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Students eatng breakfast, more tme for
morning instructon

Benchmark: Date: 

Activity  
Hybrid Instructonal  pton

Person responsible: Admin; Teachers Launch Date: 08/20/2020

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Assignment of hybrid teacher

Creaton of hybrid classes

Benchmark: Assignment of 
hybrid personnel

Date: 08/20/2020

Benchmark: Assess need to 
contnue hybrid instructon

Date: 01/05/2021
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2019 AES Plan

Ashville Elementary School

08/20/2020 - 05/31/2021

Critical Initiative

Student conferences

            Objective:
Provoide personalized learning experiences to meet the 
indivoidual needs of students 

Activity  
Meet with students making Ds and Fs in any subject

Person responsible: Administraton, 
Teachers

Launch Date: 10/01/2019

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Conference dates and notes Benchmark: 1st set of 
conferences completed

Date: 10/25/2019

Benchmark: 2nd set of 
conferences completed

Date: 12/06/2019

Benchmark: 3rd set of 
conferences completed

Date: 01/17/2020

Benchmark: 4th set of 
conference completed

Date: 02/21/2020

Benchmark: 5th set of 
conferences completed

Date: 04/03/2020

Benchmark: Final set of 
conferences completed

Date: 05/08/2020
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  Personalized Learning



 
2019 AES Plan

Ashville Elementary School

08/20/2020 - 05/31/2021

Critical Initiative

Provoide leadership opportunites through the creaton of clubs and 
organizatons aimed at elementary students

Inaugural inducton ceremony in 
January 2020. 

            Objective:
Increase student engagement through leadership opportunites
  recogniton of positvoe decisions

Activity  
Begin chapter of Natonal Ilementary Honor Society

Person responsible: Teacher, Principal Launch Date: 01/06/2020

Required Resource(s):
Financial Resource: $84.00
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Inital membership intake for 4th grade 
students

Benchmark: Inital 
Membership Ceremony

Date: 01/31/2020

Activity  
Create a student leadership team

Person responsible: Teachers, Principal Launch Date: 01/06/2020

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Leadership team established, 
collaborate with community partners for
possible servoice projects

Benchmark: Istablish criteria
for membership

Date: 03/20/2020

Benchmark: Members 
selected, planning for the 
2020-21 school year

Date: 05/15/2020
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On Track



 
2019 AES Plan

Ashville Elementary School

08/20/2020 - 05/31/2021

Critical Initiative

 pportunites that recognize positvoe student choices

            Objective:
Increase student engagement through leadership opportunites
  recogniton of positvoe decisions

Activity  
Weekly Good Citzen recogniton

Person responsible: Administraton, 
Teachers

Launch Date: 08/23/2019

Required Resource(s):
Financial Resource: 
Other Resource: Community donatons

Source of Funding: 

Activity Measure(s) Benchmark(s)

Students are recognized each week for 
demonstratng the character trait of the 
week; increase in number of students 
recognized

Benchmark: Date: 
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  Positvoe School Culture
On Track



Activity  
Top Dawg Recogniton

Person responsible: Teachers, Administrators Launch Date: 10/22/2019

Required Resource(s):
Financial Resource: $237.50
Other Resource: Financial support from 
PT 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Student recogniton each 9 weeks Benchmark: Recognize Top 
Dawg Students for 2nd 9 
Weeks

Date: 01/10/2020

Benchmark: Recognize Top 
Dawg Students for 3rd 9 
Weeks

Date: 03/13/2020

Benchmark: Recognize Top 
Dawg Students for 4th 9 
Weeks

Date: 05/21/2020

Activity  
Create student leadership team

Person responsible: Admin; Teachers Launch Date: 01/05/2021

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Leadership team established, 
collaborate with community partners for
possible servoice projects; work with 
other schools on campus

Benchmark: Contnue to 
work on establishing criteria 
for membership

Date: 10/30/2020

Benchmark: Members 
selected

Date: 12/01/2020

Benchmark: Leadership team
becomes actvoe

Date: 01/05/2021
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