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    Essential Question

How can the vision presented in the CRS 
Framework be put into action by all 
stakeholders?

http://www.nysed.gov/crs/framework

http://www.nysed.gov/bilingual-ed/culturally-responsive-sustaining-education-framework
http://www.nysed.gov/crs/framework
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The goal of the CR-S framework is to help educators design and 
implement a student-centered learning environment that: 

• affirms racial and cultural identities and fosters positive  
academic outcomes 
• develops students’ abilities to connect across cultures 
• empowers students as agents of social change 
• contributes to an individual’s engagement, learning, growth, and 
achievement through the cultivation of critical thinking.  

What is the Goal? 

http://www.nysed.gov/crs/framework


Who are our Stakeholders?

Students
Teachers

School Leaders
District Leaders

Families and Community Members
Higher Education Faculty and 

Administrators
Education Department Policymakers



What is Culture?



Turn and Talk

Which image did you choose? Why? 



Cultural Iceberg

Products

Practices

Perspectives



Possible groups: 
Family
Religion
Racial Group 
Sexual Orientation 
Gender
School
Sports
Ethnic Group 
Social Class
Occupation
Region

Individuals Belong to Many Different 
Cultural Groups



The New York State Education Department 
understands culture as the multiple components of 
one’s identity, including but not limited to: race, 
economic background, gender, language, sexual 
orientation, nationality, religion, and ability. Culture 
far transcends practices such as cuisines, art, music, 
and celebrations to also include ways of thinking, 
values, and forms of expression. These ways and 
forms are in constant flux, renegotiation, and 
evolution. Schools then become a meeting point for 
cultures, containing children and adults who bring 
with them multiple facets of their identity, along with 
unique experiences and perspectives.

What is Culture?

from NYSED definition pg 11 CRS Education Framework



Understanding Implicit Bias

 https://www.pbs.org/video/pov-implicit-bias-peanut-butter-jelly-and-racism/

https://www.pbs.org/video/pov-implicit-bias-peanut-butter-jelly-and-racism/
https://www.pbs.org/video/pov-implicit-bias-peanut-butter-jelly-and-racism/


    The CR-S Education 
Framework

http://www.nysed.gov/crs/framework

http://www.nysed.gov/crs/framework
http://www.nysed.gov/crs/framework


What is CR-S Education?

“Culturally responsive-sustaining (CR-S) 
education is grounded in a cultural view of 
learning and human development in which 
multiple expressions of diversity (e.g., race, 
social class, gender, language, sexual 
orientation, nationality, religion, ability) are 
recognized and regarded as assets for teaching 
and learning.”

from NYSED definition pg 10 CRS Education Framework



What is the CR-S Mindset?

● Believing that culture is not an addition but is a 
critical component of education

● Believing that students and their families are 
individuals with their own assets, knowledge, 
and abilities who should be valued and 
consulted

● Believing that critical and continuous 
self-reflection is required to dismantle systems 
of biases and inequities rooted in our country’s 
history, culture, and institutions

from CRS Framework pg 16



     The Four Principles
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How Culturally Responsive Are You?



Addressing Blind Spots and Biases

1. Intention: You have to acknowledge that you harbor 
unconscious biases and are motivated to change.

2. Attention: You have to pay attention to your triggers and 
know when stereotypical responses or assumptions are 
activated.

3. Time: You have to make time to practice new strategies 
designed to "break" your automatic associations that 
link a negative judgment to behavior that is culturally 
different from yours.

Zaretta Hammond 
https://www.teachingchannel.org/blog/2016/10/20/crt-the-brain/

https://www.teachingchannel.org/blog/2016/10/20/crt-the-brain/


CULTURE ...
…affects how people learn, remember, reason, 
solve problems, and communicate; thus, 
culture is part and parcel of students’ 
intellectual and social development. 

Understanding how aspects of culture can vary 
sheds light on variation in how students learn 

(Rogoff, 2003).

Pacheco, M. & Trumball, E. (2005)Leading With Diversity: Cultural Competencies for Teacher 
Preparation and Professional Development. https://files.eric.ed.gov/fulltext/ED494221.pdf. 

https://files.eric.ed.gov/fulltext/ED494221.pdf


    Implementation

How can the vision presented in the CRS 
Framework be put into action by 
teachers and student support staff? 



CRS Education and Teachers

Utilize asset based pedagogies 
that recognize cultural 
difference and leverage an 
individual’s funds of knowledge 
in order to cultivate critical 
thinking and promote positive 
student outcomes.



Funds of Knowledge

• Culture and cultural knowledge guide behavior

• All cultures have strengths – “Funds of 

knowledge”

• People participate in one or more cultural 

communities

• Cultures are dynamic. They change over time 

and through interaction

• Study of culture reveals patterns and variation.

Bebic, S., Gutierrez, S., Kreeft Peyton, J., & Ansin Smallwood, B. (2008, April 2). 
Center for Applied Linguistics: Connecting Culture and Language in Instruction of 

English Language Learners. 



Windows and Mirrors



http://amnestyshop.org.uk/amnesty-one-world-calendar.html 

http://amnestyshop.org.uk/amnesty-one-world-calendar.html


Ways of living; shared behaviors, 
beliefs, customs, values, and ways 
of knowing that guide groups of 
people in their daily life and are 
transmitted from one generation to 
the next

What is Culture?

Pacheco, M. & Trumball, E. (2005)Leading With Diversity: Cultural Competencies for Teacher 
Preparation and Professional Development. https://files.eric.ed.gov/fulltext/ED494221.pdf

https://files.eric.ed.gov/fulltext/ED494221.pdf


Multicultural Education Social Justice Education Culturally Responsive 
Pedagogy

Focuses on celebrating 
diversity

Focuses on exposing the 
social political context that 
students experience

Focuses on improving the 
learning capacity of 
diverse students who have 
been marginalized 
educationally

Centers around creating 
positive social interactions 
across difference

Centers around raising 
students’ consciousness 
about inequity in everyday 
social, environmental, 
economic, and political 
aspects of life

Centers around the 
affective and cognitive 
aspects of teaching and 
learning

Concerns itself with 
exposing the socially 
dominant culture to 
diverse literature, multiple 
perspectives, and 
inclusion in the curriculum 
as well as help students of 
socially subordinate 
cultures see themselves 
reflected

Concerns itself with 
creating lenses to 
recognize and interrupt 
inequitable patterns and 
practices in society

Concerns itself with 
building resilience and 
academic mindset by 
pushing back on dominant 
narratives about 
subordinate cultures

Z.  Hammond 2016 

Hammond 2016

https://www.teachingchannel.org/blog/2016/10/20/crt-the-brain/
https://www.teachingchannel.org/blog/2016/10/20/crt-the-brain/


What’s in a Name?

1. Write your full name:

2. Who gave  you your name?

3. Why was this name chosen?

4. If you could change your name, what would it be?

The Native Americans often had names which described 

something about the person or compared the person to 

something in nature. Examples are White Elk, Thunder Cloud, or 

Spotted Deer. 

5. If you could make up a Native American name for yourself, 

what would it be?





Role Play: Challenging Cultural Bias

Recently, a faculty meeting was held in a school in a suburb with 
a large population of ethnically diverse students. One of the 
participants, Mr. Stivale, has been a math and technology 
teacher for about 20 years.  Mr. Stivale regularly makes 
comments to students who are immigrants from the Dominican 
Republic such as, “I bet you never saw a computer until you 
came to the United States,” and “I know you have trouble with 
English, so let’s see if someone can translate this into Dominican 
for you.”  At one point during the meeting Mr. Stivale asserted 
that “some of these kids [referring to the Dominican students] 
just don’t want to learn, and you can’t make them.  They don’t 
care and their parents don’t care.”  He then looked around the 
table, assuming that other participants would be in agreement.  
Other participants looked uncomfortable, but no one challenged 
his statement.



Challenging Cultural Bias

DISCUSSION

• How do you think Mr. Stivale’s cultural deficit approach impacts 
students?

•What kind of information do you think Mr. Stivale needs in order to 
change his approach?

•Why do you think no one challenged Mr. Stivale’s statement at the 
faculty meeting?

•As a colleague of Mr. Stivale’s, how might you have responded?

Adapted from The Diversity Kit, The Education Alliance at Brown University
https://www.brown.edu/academics/education-alliance/sites/brown.edu.academics.education-alliance/files/publications/diversitykit.pdf

https://www.brown.edu/academics/education-alliance/sites/brown.edu.academics.education-alliance/files/publications/diversitykit.pdf


The Danger of a Single Story

Chimamanda Ngozi Adichie

https://www.ted.com/talks/chimamanda_adichie_the_danger_of_a_single_story?language=en


Hidden Curriculum

Research by Thomas & Dyches (2019) regarding Fountas and 
Pinell suggests that: 

 Materials perpetuate eurocentric narratives, fostering the “single story” 
 
 There is a hidden curriculum that teaches students to accept dominant 

ideologies through explicit and implicit messages 
 

 “Educators have a responsibility to carefully, critically, and consciously examine 
the stories they share and how those stories potentially shape the way students 
learn to make sense of the world.” (Thomas & Dyches, 2019, p.611)”

 Deani Thomas & Jeanne Dyches (2019) The hidden curriculum of reading
intervention: a critical content analysis of Fountas & Pinnell’s leveled literacy intervention, Journal of

Curriculum Studies, 51:5, 601-618, DOI: 10.1080/00220272.2019.1616116



Integrating Culture into Curriculum

Contributive Additive

Transformative Inquiry-Based

https://www.pblworks.org/blog/sustained-inquiry-pbl-tool-social-justice


Hidden Curriculum



NYS Next Gen Standards: Topic Briefs for 
Linguistically Diverse Learners

36

http://www.nysed.gov/bilingual-ed/linguistically-diverse-learners-and-nys-next-generation-p-12-learning-standards

http://www.nysed.gov/bilingual-ed/linguistically-diverse-learners-and-nys-next-generation-p-12-learning-standards


http://www.tolerance.org 

http://www.tolerance.org/


5 Pillars of Equitable 
Grading for ELs

● Define the content and 

language standard(s)

● Incorporate scaffolding to 

support ELs in achieving 

the standards

● Support ELs progress 

toward mastery

● Assess ELs progress 

equitably

● Involve ELs, families, and 

colleagues
D. Staehr Fenner 2011



    Essential Question

How can the vision presented in the CRS 
Framework be put into action by all 
stakeholders?

http://www.nysed.gov/bilingual-ed/culturally-responsive-sustaining-education-framework


What should you STOP 
doing? 

What should you KEEP 
improving? 

What should you START 
doing?
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“We need to help 
students and parents 
cherish and preserve the 
ethnic and cultural 
diversity that nourishes 
and strengthens this 
community - and this 
nation.”

~ Cesar Chavez
Chavez and his mother, Juana Estrada, at a rally in Modesto, Calif., in 1973.

Credit:  Bob Fitch photography archive, © Stanford University Libraries.

A final thought...



Resources
Adelphi University Diversity Certificate Program
https://diversity.adelphi.edu/groups-and-resources/training-and-mentoring/diversity-certificate/

Adelphi Guide to Inclusive Language
https://brand.adelphi.edu/content/inclusive-language/

The Culturally Responsive Continuum 

https://www.esc4.net/Assets/cultural-proficiency-continuum.pdf

The Diversity Kit
https://www.brown.edu/academics/education-alliance/sites/brown.edu.academics.education-alliance/files/publications/diversitykit.pdf

ERASE Racism
http://www.eraseracismny.org/

Facing History and Ourselves
https://www.facinghistory.org/ 

Generation Ready-Dr. Eric Witherspoon
https://www.generationready.com/a-world-of-difference-respecting-and-valuing-diversity/

Global Oneness Project
https://www.globalonenessproject.org/

National Coalition on School Diversity Research Briefs
https://school-diversity.org/research-briefs/ 

The NYSED Culturally-Responsive-Sustaining Education Framework
http://www.nysed.gov/common/nysed/files/programs/crs/culturally-responsive-sustaining-education-framework.pdf

Teaching Tolerance - (designed by the Southern Poverty Law Center)
https://www.tolerance.org/

https://diversity.adelphi.edu/groups-and-resources/training-and-mentoring/diversity-certificate/
https://brand.adelphi.edu/content/inclusive-language/
https://www.esc4.net/Assets/cultural-proficiency-continuum.pdf
https://www.brown.edu/academics/education-alliance/sites/brown.edu.academics.education-alliance/files/publications/diversitykit.pdf
http://www.eraseracismny.org/
https://www.facinghistory.org/
https://www.generationready.com/a-world-of-difference-respecting-and-valuing-diversity/
https://www.globalonenessproject.org/
https://school-diversity.org/research-briefs/
http://www.nysed.gov/common/nysed/files/programs/crs/culturally-responsive-sustaining-education-framework.pdf
https://www.tolerance.org/

