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Network/Systems/Projects
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Phone

Upgraded Phone
System Backend

Fall 2023 -new wiring

Cabling for
EMS/TOW

Disaster Recovery
Tested and refined
our Disaster Recovery
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back-up in Houston.
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Network Core Cloud based
Upgrade wireless
controllers

Doubled speed, of all
sites to 10 GB. Core
switch upgrade.

Adding new cloud
based wireless
controllers - easier to
update
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October - 2023-
Kindergarten rooms
EMS
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Overall Scores

Laguna Beach Unified €

Technology & Learning Jan1, 2023 to Jun 30,2023
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LAUNCHES

254.7K

182.0K

81,461

72,843

65,178

63,152

62,590

55,733

48,205

34,846

TOTAL TIME SPENT
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™2 Students are asked to identify and solve authentic problems

Laguna Beach Unified

FRAMEWORK: Technology & Learning DATA FROM: Jan 1, 2023 To Jun 30, 2023
DOMAIN: Classroom

SUCCESS INDICATOR: Student Use Of The 4Cs

VARIABLE: Student Critical Thinking
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@Q Students are asked to conduct research

Chart Trends
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On Your Own Learning

e 34 participants
e 101 total hours completed by all participants
e 14 teachers completed all three learning opportunities

“I loved it. | took notes on both and liked that | could pause
and try out everything on Book Creator so it was way more
effective. | have so many more ideas since it was self paced
and | could slow down and reflect. The T3 model makes so =
much more sense to me now that | listened to the podcast.”™



Unit Design

* Do you have a unit you would like to improve
and make more relevant?



Durable Skills and Learner Profile
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https://docs.google.com/document/d/1hjqqLyV655g37_5QeG8EBcs847tIjN2xZ7GRGFQrDH4/edit?usp=sharing
https://docs.google.com/document/d/1whpdiVWfj7Ed2cIgYyiqcshTonA2ZcdofODh-qoRtf0/edit?usp=sharing

Unit Design (2 Summers, 1 School Year)
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FAST AND CURIOUS
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Qc::cek Immediate One

Rep Feedback

SKETCH & TELL
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Use - Summary of short passage (audio/video/picture)

PARAFLY »

T +95 +im +

1 Content Quickly

Based
Paragraph Rephrase

Immediate Two More
Feedback Reps

Use - Summarizing and paraphrasing

THIN SLIDES

LN
R+&A 4+ +0
One
Wedot  mege  She  winwe

Use - Notice and wonder, new vocabulary

CYBER SANDWICH

B+ +

+D

Read
Compare
Talk Write

Two Five

Students Slides Sources

Use - Read, annotate, and summarize

LEARNING IN THE ROUND &

%Qr? + =y + 3‘;&.

Pose a 2 students Immediate
Problem solve a Feedback
problem

Use - Notice/wonder, new vocabulary, vertical learning

Signature Practices and Tools - Eduprotocols

FRAYER MODEL

M40+

+P

Compare
Like/Unlike

Key Four One
Vocab Quadrants

Use - New vocabulary and concepts

IRON CHEF

Infographic

Facts & One Slide Each 5.6 Numbers

Image (Groups of 3-5)

=L
One
Source

Use - Jigsaw new content, characters, selting, and conflict

|2l ®

Infographic
Slide 5-6 Numbers

Number Spreadsheet

Use - Unit opener and fact finding


https://docs.google.com/presentation/d/1zdtytrSZvxfhybJvpUxqCifNbK124gb_43kZsXbUgDU/edit?usp=sharing
https://docs.google.com/presentation/d/1v2GCQjadcerw8-HN9y1QKpATXECWZsXNu5PwlcaUMMk/edit?usp=sharing
https://anchor.fm/gold-edu/episodes/EduProtocols-Are-as-Good-as-GOLD_-Learning-in-the-Round-evk16n/a-a542f1i
https://docs.google.com/presentation/d/181URPSJV2-8pAci8E3lIYjgEtAbZKv9_n3QZbIdJSSU/edit?usp=sharing
https://drive.google.com/drive/folders/1ys7B-EOzQJpZXyZ6XxOMQhgTtoE40F_d?usp=sharing
https://drive.google.com/drive/folders/1m-Bp6rUDLT7hvLxOFC-BYXNKHVGiSq_k?usp=sharing
https://docs.google.com/presentation/d/1VeeaX_x-d14xCyA67RdKZrkz46GMSOA9FrsU5fbs2rU/edit?usp=sharing
https://docs.google.com/presentation/d/1u3GQrqoqH5c14-O721qLq63ux46Wl6BqqjBOFo9-Pyc/edit?usp=sharing
https://docs.google.com/presentation/d/1eiDlImAxJNXr1mg2h2SEb6NkZqiARb--KH4KQbHntJI/edit?usp=sharing
https://anchor.fm/gold-edu/episodes/EduProtocols-Are-as-Good-as-GOLD_-Learning-in-the-Round-evk16n/a-a542f1i
https://drive.google.com/drive/folders/1ixd5gAwe7Vbbm2YAGJSf1-Hzpq2w2VSs?usp=sharing

Summer
In-person

During the
School Year

$1,200 - 3 days

$300

Summer workshop

Reflection, Student
work/Survey,
Implementation

1.5 sub days

Introduction and work
on the unit

$1,200 Unit Work

$300

Check-ins with Site
Coach/Principal

Reflection, Student
work/Survey,
Implementation



Additional Pay Opportunities

Teaming Internal yiorking with a colleaguein $200
Teaming External J/orking with  colleague in the 5200
Speak at Conf. IPUbliSh an Speak. ata Conferencg - Publish }so\
. an article in an educational $600
Article blog/magazine.

T3 Level Solving a real world problem $300




Portmoto/Portfolio

LA Lauren Anderson Geometric Transformations in the Wild &

Signature Practice
Other Work | Math

\
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Hello and welcome to my portfolio! | am super excited
to share with you my unit redesign on Geometric

Transformations and how | hope to inspire students
to look for math in the world in which they live.
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More about me

Geometric Transformations in the Wild
Other Work | Math

Empowered

Learner
My Skills and Competencies
; ; Effective <Q 7’ Empathetic Citizen
showcased across this portfolio Communicator / S '
\ 4
Creative Problem Effective Communicator
Solver

e

Empathetic Citizen Creative Problem Solver




Examples

https://tinyurl.com/L BUSDtechUPDATE



http://www.youtube.com/watch?v=i6Haxf-iqN8
http://www.youtube.com/watch?v=n4LmUdlqBu8
https://tinyurl.com/LBUSDtechUPDATE




