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Introduction



Agenda

• Introduction

• Vision Zero Overview

• Study Process

• Safety Assessment Findings

• A Process That Works

• Next Steps

• Open House



Our Team 

Vision Zero 

Task Force
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Parker
Study Process & 

Safety Assessment

Adam
Action Plan

Michael
Action Plan

Shawna
Webmap & Survey

Ben
Safety Assessment



Vision Zero is a strategy to eliminate all traffic 

fatalities and severe injuries, while increasing 

safe, healthy, and equitable mobility for all.



West Hartford’s Path to 
Vision Zero

West HartfordConnecticutU.S.



Local Policy Context



Programs & Plans

Vision Zero is one 

of many on-going 

and upcoming 

efforts to promote 

roadways safety in 

West Hartford.



Vision Zero Overview



Where is Vision Zero 
Happening?



Safe Systems Approach

Source: FHWA

The Safe Systems Approach 

places safety first and foremost 

in road investment decisions. 

• Safe Road Users

• Safe Vehicles

• Safe Speeds

• Safe Roads

• Post-crash Care



How is Vision Zero Different?

Conventional Approach

Traffic deaths are inevitable

Prevent collisions

Perfect human behavior

Individual responsibility

Vision Zero Approach

Traffic deaths are preventable

Prevent fatal and severe crashes

Integrate human error into approach

Systems approach



Vision Zero Action Plans

• Data-driven

• Clear timeline for implementation

• Measurable goals

• Emphasis on equity

• Accountable

• Transparent



How Will Plan Be Used?

• Establish comprehensive roadmap for how crashes with serious 

injuries and fatalities will be eliminated in West Hartford

• Prioritize improvements at high-injury locations

• Secure federal funding



Study Process



Long-Range Process

Adopt Vision Zero

Engage Community
Conduct Safety

Analysis

Action Plan Developed

Implement Goals and Strategies 
Outlined in Plan

Monitor & Adjust

Measure Reduction in Fatalities 
& Severe Injuries

Monitor & Adjust

Jan 2023

Jan 2024



Public & Stakeholder Input

Input

• Task Force

• Community Webmap

• Public Survey

• Public Meetings 

(September & December)

• Webpage & Email

• Stakeholder Meetings

Outcomes

• Define the problem

• Prioritize locations

• Identify the types of changes



Your Input Is Important!

• Understand your lived 

experience

• Safety concerns

• Unique challenges

• Understand existing conditions



Your Input Is Important!

• Understand your lived 

experience

• Identify focus areas • Locations of concern

• Relation to crash history & 

equity



Your Input Is Important!

• Understand your lived 

experience

• Identify focus areas

• Lay foundation for 

implementation
• Improvement ideas

• Adequacy of safety 

improvements

• Short-term opportunities



Your Input Is Important!

• Understand your lived 

experience

• Identify focus areas

• Lay foundation for 

implementation

• Make West Hartford more 

competitive for grants
• Demonstrate community 

support



Your Input Is Important!

• Understand your lived 

experience

• Identify focus areas

• Lay foundation for 

implementation

• Make West Hartford more 

competitive for grants



Safety Assessment



Local Road 

Analysis

Foundation for Implementation

Strong Technical 

Analysis

Strong Community 

Support

Equitable 

Implementation

High Injury 

Network

Transportation 

Equity Zones

Community 

Webmap



Findings



Findings

• Fatal and serious injury crashes have increased over the 

past 5 years



Findings

• The majority of 

pedestrian or bicyclist 

crashes resulted in injury

• 14% of pedestrian 

crashes resulted in a 

fatality or serious injury



Findings

• Fatal and serious injury crashes have increased over the 

past 5 years

• Pedestrian and bicyclist crashes are more likely to result 

in injury or fatality



Findings

High Injury Network 

(All Modes)

Crash 

History

Pedestrian

Crash Corridor Analysis

Identify corridors with a 

history of injury crashes

Bicyclist

Motorist Crash Rate

Crash 

History + 

Predictive 

Analysis

Pedestrian

Bicyclist

Predictive Analysis

Motorist



Findings

• Fatal and serious injury crashes have increased over the 
past 5 years

• Pedestrian and bicyclist crashes are more likely to result in 
injury or fatality

• West Hartford’s High Injury Network includes 9% of 
roadways on which 56% of fatal or serious injury 
crashes occurred



Findings

• Fatal and serious injury crashes have increased over the 
past 5 years

• Pedestrian and bicyclist crashes are more likely to result in 
injury or fatality

• West Hartford’s High Injury Network includes 9% of 
roadways on which 56% of fatal or serious injury crashes 
occurred 



A Process That Works



Long-Range Process

Adopt Vision Zero

Engage Community
Conduct Safety

Analysis

Action Plan Developed

Implement Goals and Strategies 
Outlined in Plan

Monitor & Adjust

Measure Reduction in Fatalities 
& Severe Injuries

Monitor & Adjust

Jan 2023

Jan 2024



Case Study: Jersey City

• Planning

• Implementation

• Monitoring

• Shared 

responsibility



Components of Action Plan



Components of Action Plan

• Crash analysis



Components of Action Plan

• Crash analysis

• High Injury Network



Components of Action Plan

• Crash analysis

• High Injury Network

• Community input



Components of Action Plan

• Crash analysis

• High Injury Network

• Community input

• Actions, timelines, partners & performance 

metrics



Components of Action Plan

• Crash analysis

• High Injury Network

• Community input

• Actions, timelines, partners & performance 

metrics



Case Study: Jersey City



Case Study: Jersey City

+

Facility Plans

Vision Zero 

Action Plan



Next Steps



Next Steps

1. Add your contact info to sign in sheet!

2. Stop by Open House Stations:

• Webmap/Survey 

• Study Schedule

• Safety Assessment

3. Participate in Webmap & Survey by Tuesday, October 3

4. Public Meeting #2: December 6 (Time TBD)



www.westhartfordct.gov/government-services/vision-zero
 

VisionZero@WestHartfordCT.gov



Consultant Team 

Parker
Study Process & 

Safety Assessment

Adam
Action Plan

Michael
Action Plan

Shawna
Webmap & Survey

Ben
Safety Assessment
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