Lancaster Central School District
Lancaster, New York
Board of Education Meeting August 28, 2023
William Street School, 5201 William Street, Lancaster — Multipurpose Room

7:00pm Regular Session

Live Streamed via LocalLive www.lancasterschools.org

Agenda
1.0 Call to Order
2.0 Pledge to Flag
3.0 Moment of Silence — for Kathleen Grzybek, a cleaner from 2006 through 2023, who
passed away on August 6, 2023.
4.0 Presentation - None
5.0 Correspondence
6.0 Approval of Minutes
6.1 Regular Session — August 7, 2023
7.0 Items from Staff Organizations
Lancaster Administrative and Supervisory Association
Lancaster Central Teachers Association
Lancaster Association of Service Personnel
Lancaster Association of Substitute Teachers
8.0 Board Reports
9.0 Superintendent’s Administrative Report
10.0 Old Business
11.0 New Business
11.1 Personnel Items
11.1.1 Appoint Athletic Director — Action Item
11.1.2 Personnel Changes — Action ltem
11.1.3 Lancaster Association of Service Personnel Memorandum of Agreement —
Action Item
11.2 Education Items
11.2.1 Committee on Special Education — Action Item
11.2.2 Committee on Preschool Special Education — Action Item
12.0 Business and Financial Items
12.1  Financial Items - Action Item
12.2  Policy 2" Reading #3410 Code of Conduct - Information
12.3  Policy 2" Reading #8110 Curriculum Development, Resources, and Evaluation —
Information
12.4  Policy 1st Reading #3420 Non-Discrimination and Anti-Harassment in the District -
Information
125  Policy 1% Reading #6121 Sexual Harassment in the Workplace - Information
12.6  Auction Results — Action Item


http://www.lancasterschools.org/

15.0

16.0

17.0

16.0

12.7  Reserve Fund Transactions — Action ltem

12.8  Contract — Town of Lancaster — School and Community Support Program — Action
Item

12.9  Contract — Town of Lancaster — Family Support Center — Action Item

12.10 Contract — Carousel Nursery School — Action Item

12.11 Contract — Lawley Consulting Services — Action Item

12.12 Amended Contract — Independent Health — Action Item

12.13 Contract Renewal — Independent Health — Action Item

12.14 Contract Amendment — Pharmacy Benefit Dimension — Action ltem

12.15 Contract Renewal — Pharmacy Benefit Dimension — Action ltem

12.16 Declare Surplus Equipment — Action Item

12.17 Contract — Amherst Central School District

12.18 Tax Certiorari Settlement Information — Information

12.19 Food Service Operating Reports — July 2023 — Action Item

12.20 Universal Pre-Kindergarten Plan — Action ltem

12.21 2023-2024 District Goals — Action Item

12.22 Construction Change Orders — Action Item

12.23 Contract — Title I Academic Intervention Services - Maria Blask — Action Item

12.24 Building-Level Emergency Response Plans — Action Item

12.25 District-Wide Safety Plan — Action Item

Public Hearing Any person, who notified the District Clerk per Policy# 1514, may speak

at this time. Speakers must first be recognized by the President and then identify

themselves by stating their name and address. The time limit to speak will be limited to 5

minutes per person.

Executive Session — to discuss negotiations with the Lancaster Association of Substitute

Teachers.

Return to Regular Session to continue with Business and Financial Items

12.26 Contract - Lancaster Association of Substitute Teachers — Action Item

Adjournment

September 18, 2023 — Regular Session — 7pm — William Street School



