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Welcome and 
Introductions

• Who is in the room?
• What are we here to do?
• Why is this event 

important?

Dr. Michael Amadei, Superintendent
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• The foundation of CONTINUOUS 
IMPROVEMENT rests upon the 
pillars of Mission, Vision, and Goals

• Each of these pillars asks a 
different question of stakeholders 
within the system. 

• The pillars rest on Portraits and the 
Core Values. 



FOUNDATION OF CONTINUOUS IMPROVEMENT
Pillars Guiding Questions

MISSION What is our fundamental purpose; why do we exist?

VISION What must we become in order to accomplish our fundamental purpose?

VALUES How must we behave to achieve our mission, vision and goals?

GOALS How will we know if we are making a difference?

STRATEGIES What will we do differently to grow and improve our results?



While it’s true that improving student outcomes is ultimately 
a function of what happens in the classroom, sustainable 

improvements can only occur when superintendents, along 
with their boards of education, establish and maintain the 

systemic conditions necessary to improve student 
performance and leverage the collective wisdom and 

expertise of all stakeholders in their districts. 



A
lignm

ent

District Goal

School Goal

Department Goal

Program Goal

Team Goal

My Goal



Where are 
we now?

How will we 
get to where 
we want to 
be?

Needs
Assessment

System 
Assessment

SWOT Analysis
Strengths

Weaknesses
Opportunities

Threats

Long-Range
Goal Setting

Gap Analysis
SMART Goals

Indicators
Strategies

Vision, 
Mission, 

Core Values

Where do we 
want to be?

Action
Planning

Implement
Strategies
Implement
Strategies

Best Practice
Staff 

Development

Draft of
Strategic

Plan

Monitor
Adjust

Improve

What 
are we 
learning?

Adjust
Structures 
&Processes

Graduate Portrait
Adult Portrait
System Portrait

Strategic Planning Process

Preferred 
Future 

Statement



It is good to have 
an end to journey 
toward; 
but it is the 
journey that 
matters in the 
end.
        Ursula K. LeGuin 1999

WHERE DO WE WANT
  TO BE?

        

 HOW DO WE GET FROM
     WHERE WE ARE TO
    WHERE WE WANT TO BE?

        WHERE ARE WE NOW?CONTINUOUS IMPROVEMENT



“The size and the prettiness 
of the plan is inversely 
related to the quality of 
action and the impact on 
student learning.”  - Doug Reeves



“See it big and keep it simple.”
                   ~Wilfred Peterson



Keep it alive- 
not sitting on the shelf 

collecting dust
                  



Examine the Top Ten reasons why plans 
fail. 

Pick 2-3 that might be something you 
want to keep in mind to make the new 
plan successful.



TOP TEN Reasons Strategic Plans FAIL
1. Partial commitment/ little ownership or buy-in

2. Writing the plan and putting it on the shelf

3. Focused on insufficient data and information

4. Too many goals and strategies/overly complex

5. No accountability or follow through/ lack of measures

6. Lack of resources or alignment with budget

7. Lack of stakeholder input and feedback

8. A non-representative planning group

9. Activities with no progress monitoring and reporting

10 Ignoring marketplace reality, facts and assumptions/out of sync with trends and 
needs



Importance of how stakeholders feel, 
societal and global happenings,

 future impacts on our work.

Environmental Scan:  What can we learn from 
those we represent or from leading forecasters or 
practices that might ensure our mindset for 
change as we begin to plan together?

Satisfaction Data or Best Hopes 
for the Future Data from students, 
families, staff, or communities.

Social, Emotional, Political, 
Demographical, Technological, 
or Educational Data emerging or 
impacting the future.

PK-12 System Data and 
Information guiding College, 
Career or Workplace success. 



Preparing Today to Shape Tomorrow

• Educational Best 
Practice Research
• Educational Future 

Needs and Expectations
• Workplace Needs and 

Expectations
• Social and Emotional 

Needs and Expectations
• College, Career and Life 

Readiness



Strategic Plan Team Schedule
Meeting Purpose/Essential Questions Date Time

Orientation Who are we and what are we charged 
to do?

September 20
4:00-6:00 pm

2 hours
Virtual

Data Retreat Where are we? What is working well 
and what is not working well?

October 17
8:30-3:30 pm

6 hours
Face-to 

Face
Vision Retreat Where do we want to be? How do we 

want to be different?
November 14
8:30-3:30 pm

6 hours
Face-to 

Face
Setting Direction 

Retreat
How will we get from where we are 
to where we want to be? 

December 19
8:30-3:30 pm

6 hours
Face-to 

Face
Recommendation What will we recommend to the 

Board of Education to set future 
direction?

January 11
4:00-6:00 pm

2 hours
Virtual



Strategic Plan Team
• Attend all meetings of the planning team. 

• Learn of roles and responsibilities at an Orientation Meeting. 

• Prepare for each meeting by reading materials aligned to each 
agenda. 

• Conduct a data analysis of the district at a Data Retreat by 
reviewing key data indicators and measures to determine the 
district’s strengths and opportunities for improvement. 

• Explore research-based, effective practices of high performing 
districts at a Vision Retreat. Review and revise the district’s 
shared mission, vision, values/commitments and goals at a 
Vision Retreat. 

• Set long-range goals and identify high leverage strategies that 
define what priorities need attention to move the district to a 
higher level of performance.

• Present a draft of the plan for stakeholder review and input. 

• Revise and finalize the draft of the plan based on stakeholder 
review and input. 

• Recommend the strategic plan to the superintendent. 



Core/Edit Team
• Be members of the strategic planning team and 

assume all responsibilities expected of team 
members. 

• Review the Data Retreat Findings Report drafted by 
the facilitator and provide feedback individually and 
virtually following the Data Retreat

• Review the Vision Retreat Findings Report drafted 
by the facilitator and provide feedback individually 
and virtually following the Vision Retreat

• Review the Setting Direction Retreat Findings Report 
drafted by the facilitator and provide feedback 
individually and virtually following the Setting 
Direction Retreat.

• Review the initial draft of the strategic plan drafted 
by the facilitator and provide feedback individually 
and virtually following the final meeting of the plan 
team.



Key Concepts from Homework Activity

Activity Two:



Table Assignments
6 tables 8-9 at a table

• Various Stakeholders

• Find your Table: 1-6

• You will be with the same team for the 
Data Retreat

• Teams will change for each of the three 
face-to-face meetings



When assigned to a room look for the Table assignment.  
Select 1, 2, 3, 4, 5, or 6
Example:  If I am Pam I would select 2 for Table 2.  
If I am Nora I would select 2 for Table 2
If you get in the wrong room, click out of the room to return to the main screen.  We will put you in the right room.



Homework 
Key Concepts

• All four Articles
• Readers Digest Executive 

Summary
• Part A:  Be with all others who 

read the article
• Discuss Key Points
• Timekeeper: 15 minutes
• Take notes (last box following 

the article key concepts)
• Prepare yourself to share your 

article with others on your 
team who did not read the 
article



Article 1



Article 2



Article 3



Article 4



What did we learn? What 
are the key concepts to 
share with those who did 
not read the article?

Share why these Key 
Points might be 
important for us to 
remember as we do our 
work together to invent a 
new, exciting future for 
this school district.

Part A: in Article 
Groups 15 minutes



When assigned to a room look at the Article assignment.  
Select 1 for Article 1, 2 for Article 2, 3 for Article 3, 4 for Article 4
Example:  If I am Colin from Table 1, I would select 2 for Article 2.  
If I were Mia from Table 1, I would select 1 for Article 1
If you get in the wrong room, click out of the room to return to the main screen.  We will put you in the right room



What did we learn? 
How can this exercise inform the 
strategic plan team?

Part B: in Teams
30 minutes (7-8 minutes for each article)



As a strategic plan team 
member, what were key 
concepts found in all four of 
the homework articles that 
we all need to keep in mind 
as we do our work together.

Listen to key concepts from 
each article.
Take notes.

Be able to share key 
concepts about all four 
articles.



Steps in the Process

Activity Three:



Strategic Plan
Mission
Vision
Core Values/Commitments
Long-Range 
Goals/Objectives
Indicators, Measures, 
Targets
Critical Strategy Action 
Plans



Data Retreat:  Where are we now?
To paint a data picture that allows 
us to identify our current strengths, 
weaknesses, opportunities, and 
threats.
In person 6-hour session



PART ONE: Determine the current state of the district 
– Where are we now?   

State of
District

Data 
Retreat

Environmental
Scan

S
W
O
T

School/ 
Community
Feedback



STUDENT
GROWTH &
ACHIEVEMENT

CULTURE:
• LEARNING CONDITIONS
• TEACHING CONDITIONS
• LEADING CONDITIONS

RESOURCES
FINANCIAL
FACILITIES
TECHNOLOGY

FAMILY/
COMMUNITY
ENGAGEMENT

QUALITY STAFF

GOALS



SWOT 
ANALYSIS

•Strengths
•Weaknesses
•Opportunities
•Threats



• Who or what threatens us    
the most?

• What challenges are coming 
that we must respond to?

• What might block our 
progress?

• What opportunities for 
improvement do we know 
about but have not addressed?

• Where with a little work could 
we change a weakness into a 
strengths?

•What do we consider to be 
our weaknesses?
•What are we most criticized 
for or receive the most 
complaints about?
•What do we seem to have a 
hard time doing well?

• What do we consider to be our 
strengths?

• What advantages to do have?
• What do others say our 

strengths are?

STRENGTHS WEAKNESSES

THREATSOPPORTUNITIES



Vision Retreat:  Where do we want to be?
To envision a future that moves individuals, the school, and the 

district to a higher level of satisfaction and performance. 
In person 6-hour session



PART TWO:  Determine the “PREFERRED 
FUTURE”- Where do we want to be?

Vision
 Retreat

Preferred 
Future

Student/ 
Staff

Visioning 
Forums

Political, Social,
Economical,

 Demographical,
Technological, &

Educational 
Impacts

Mission & 
Vision

Portraits
Core Values



WHAT?
What must 
our district
become to 

accomplish our 
purpose

WHY:
Why do

we
exist?

How will we 
mark our 
progress?

HOW?
How must we 

behave to 
achieve our 

vision?

Fundamental
Purpose

Compelling
Future

Collective
Commitments

Targets
And

Timelines

MISSION VISION VALUES GOALS

Sharpens
Focus

Sets
Direction

Guides
Behaviors

Establishes
Priorities



How do we want to be different 
in 2030 than we are today?



Many schools and districts have 
a mission and vision, but few 
can articulate what it is and are 
using it to drive the future.
We will DRAFT Mission and Vision.

• Create a Portrait of a Graduate
• Create a Portrait of an Employee
• Create a Portrait of the System

We will DRAFT Core Values.

“Some men see things as they are and say, 
“Why?”
I dream of things that never were and say, “Why 
not?”  

                                                                                                                             
George Bernard Shaw



OUR MISSION & VISION
WHY WE EXIST and WHERE WE ARE HEADED

OUR VALUES OUR VALUES
WHAT WE STAND FOR WHAT WE STAND FOR

District Strategic Plan 2019-2024









Setting Direction Retreat:  How do we get from 
where we are now to where we want to be?
To determine high priority strategies to 
accomplish long-range goals 
In person 6-hour session



PART THREE:  Draft the Plan  -  How do you get 
from where you are to where you want to be?

Setting
Direction
Retreat 

Vision
Retreat 

Findings

Data 
Retreat

Findings

Draft
Strategic
Plan

School/
Community
Feedback 



“One is hard pressed to 
think of any 
organization that has 
sustained some measure 
of greatness in the 
absence of goals, values 
and missions that 
become deeply shared 
throughout the 
organization.”

 ~ Peter Senge
The Fifth Discipline



District-wide SMART 
Goals, Indicators, 

Measures and Targets

District-wide Strategies
to Drive Improvement

District-wide Action Plans
To Drive Implementation

Monitoring, Adjusting, and Reporting

SMART goals require aligned strategies and well-designed action 
steps in order to provide stakeholders with a map of what’s 

important and a plan for how to get there.



SMART Goals 
Indicators and Measures

With clear TARGETS

High-Yield Strategies
Intended to Positively
Impact SMART Goals 

and TARGETS

PLAN

DO

STUDY

ACT
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What do we 
need to do to 
close the gaps 
and get closer 
to realizing our 
mission, vision, 
values and 
goals?



Final Meeting of 
Plan Team. Virtual
“What we will recommend.”

Review Edit Team Draft
Review Stakeholder 
Feedback
Finalize Recommendation



PART FOUR:  Finalizing the Plan

Plan
Team

Approval

Draft of 
Plan:
Goals

Measures
Strategies

Preferred
Future:  
Mission,
Vision, &
Values

School/
Community
Feedback

Board of
 Education
Approval

SWOT
Analysis



PLAN DRAFT



Deliverables

• One Page Strategic Plan-  
Vision, Mission, 
Values/Beliefs, Goals, 
Strategies
• Support Document 

containing details related 
to the One-Page Plan



FEEDBACK 
AND 

REFINEMENT
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Review of Current Plan

•Hear about the Current Plan
• It is a living plan?
•Are there parts of it on which 
we can build a new plan?

Activity Four:







2023-2024 Actions
• Full Day Kindergarten
• Multi Tier System of Support- Academic
• Multi Tier System of Support- Behavior/ 

PBIS
• Student Voice and Engagement
• Convene and train district and school 

Diversity, Equity, Inclusion and Belonging 
Committees

• Implement a new data-based management 
system

• Approve a new strategic plan
• Complete a facilities improvement and 

space utilization study 



Examine the 
Strategic Plan 
of another 
district.   
What makes 
this a SMART 
Plan?

Activity Five:











District 62 Strategic Plan Website

• Public resource of information
• Archive of information

• Developing Our Next Strategic Plan 
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Activity Six:

https://www.d62.org/our-story/developing-our-next-strategic-plan






LIVING THE PLAN

A strategic plan helps to ensure the district is a 
school system rather than a system of schools 



• Identify key indicators, measures, and targets for all 
goals and strategies

Align goals and strategies to a data 
system

• Progress monitor and report growth and achievement 
while making adjustments to ensure improved results

Align the data system to a progress 
monitoring and reporting system for all 

stakeholders.  

• Align individual, team, school, and program goals and 
feedback to the data system    

Align the Plan to individual and team 
performance and program evaluation

• Align the plan to school, team, department and 
program structures and processes to ensure ownership, 
responsibility and accountability 

Align the Plan to the work structures and 
shared decision-making processes

• Make sure strategy actions plans follow a consistent 
SMART process to develop a two-way collaborative 
communication system  

Align the Plan strategies to PDSA action 
plans 

• Align budget and meeting agendas to the Plan to ensure 
focus and priority.  

Align the Plan to resources of time and 
money



Action 
Planning
 Process

EACH STRATEGY HAS 
AN ANNUAL ACTION 

TEAM.
CHAMPIONS LEAD THE 

ACTION TEAMS.
ACTION TEAMS

HAVE 5-8 MEMBERS.



For every goal and each 
strategy:
• Indicators
• Measures
• Targets

Aligned data system
• District
• Departments
• School
• Grade/Courses
• Classroom
• Student



Goal Dashboard



Preview Data Retreat

Answers the question:  Where are we now?
Paint a data picture to identify what is trending 
in a positive direction and what is trending in a 
negative direction
• Know our strengths and celebrations
• Know our weaknesses and opportunities
• Prepare a SWOT analysis



Thanks to the Strategic Plan Team


