
Granville Elementary School
Title 1 School-Wide School

Vision: Granville Elementary prepares college and career-bound civic leaders who will create positive
change in a dynamic world.

SITE COUNCIL MEETING AGENDA
Purpose: *To build relationships among sta�, students, families, and community members *To Focus on Professional Development
*To solve problems and make decisions

Date: September 25, 2023 Location: Library Time: 3:30-4:30
Norms:

o We will start and end meetings on time.
o We will actively listen to each other's ideas and opinions.
o We will make important decisions through the majority.
o We will remain focused on the topic or task.

Item Notes Action (who and when)

Welcome and Call to Order

Roll Call In Attendance

Good Things



Data Review
Fastbridge

Write From Beginning and Beyond
Update

Current PDs - Collected writing
samples - will be analyzed on Wed.
Trainers for Narrative and Expository
Writing

GES Presented to the School Board
Update

Quick Update

Recommendations and Approvals
Capital Items from Tax Credit

● Dividers for multi-teacher
Classrooms not to exceed
$2,000.00

●

526.000.0000.0330.135.1350 GES - T/C
- SITE COUNCIL Balance $16,828.87

Motion Needed

Safeway Donation Money
$1,500.00

Picnic Table and plaque to honor Ms.
Jack - not to exceed $1,000.00
Extra Strong and Durable Door Stops
Not to exceed $250.00

Needs

Next Meeting Date October 30, 2023

Adjournment

Items for Next Meeting



School Goals: 2.3 Student proficiency and growth will
increase 3% using the EOY benchmark
from the 2023 cohort to the 2024 cohort.
Process Goal: HUSD will provide common
planning and professional development
time where priority standards, proficiency
scales, and common formative
assessments are created as evidenced by
end-of-year products

2.3 Subgroup
Impact Goal:
SWD subgroup will increase EOY score by
5% compared to the 2023 subgroup
scores.
Process Goal:
HUSD will provide relevant, personalized
training in order to provide SWD Learners
support as evidenced by calendared PD
time.

3.1 Impact Goal: Student proficiency and
growth will increase 3% using the EOY
benchmark from the 2023 cohort to the
2024 cohort. Process Goal: HUSD will
calendar time for professional
development that is learner-driven as
evidenced by our adopted calendar for
the 2023-2024 school year.

5.2 Impact Goal: Student motivation and
engagement will increase by 10% from the
beginning of the year evaluation scores to
the end of the year evaluation scores
using the Marzano Evaluation elements 17
and 19.



Process Goal: Instructional Specialist
support, timely feedback from informal
observations, walkthroughs, and peer
learning walks will be collected quarterly
for adherence to Rules and Procedures
and for Establishing and Maintaining
E�ective Relationships in a
Student-Centered Classroom with a 10%
increase in scores from the BOY to the
EOY.


