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Project Supervision 
 
The superintendent or designee shall oversee the progress of all construction projects.  The 
project should be managed in a manner to assure consistency with the budget and with estimated 
completion target dates. 
 
For complex projects involving substantial capital outlay, the board may hire an outside person 
to supervise the project.  Any such person hired in this capacity shall be paid from funds set 
aside for this purpose. 
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