2021-2022 Lewis & Clark Continuous Improvement Plan

Lewis & Clark Elementary School

Vision

We provide diverse and meaningful experiences for
all learners in a safe and supportive environment by
fostering curiosity, inquiry, and innovation. We grow
and learn together by embracing change and taking

risks

Mission

Growing together to enrich the world

Beliefs

We believe strong relationships in our schools and
community will result in developing connected,
innovative learners, grounded by strong character.

Safe and
Supportive

Effective Teaching

* Create and implement comprehensive social emotional learning
and mental health initiatives.

* Implement highly effective strategies in every classroom.

Guaranteed and
Viable

* Create academic proficiency scales and social emotional learning
priority standards.

Critical Initiatives
* Implement professional learning sessions for social and

emotional learning

* Assess and improve a safe and supportive school climate and
culture

Critical Initiatives

* Academic Engagement and Strategies for Student Success
* Professional Learning & Technology
* Innovation & Creativity

* Invest in resources aligned to deepen understanding of effective
teaching strategies

Critical Initiatives
* Provide PD on how to effectively create/use proficiency scales
* Create times in which staff collaborates with instructional

coach/peers to increase knowledge of proficiency scales,
curriculum, and SEL competency areas

* Design coaching feedback plan intended to design instructional
practices

* Increased use of behavioral assessments

¢ Classroom Observations

* PD Documentation
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* Increased use of intervention evidence
* Decreased use of seclusion & restraint procedures
* Student & Family Survey Results

* PBIS Implementation

* Instructional Model
* At home reading logs
* Early Morning Read Aloud

* Goal Reflection Process

Tech Related PD & Coaching Feedback

Instructional Design Coach Cycle

Instructional Rounds/Learning Walks

Expansion of 1:1 student devices

Increased use of intervention evidence

Student Engagement Survey

* Google Data Grids

Material Inventory & Resource List

* Samples of Proficiency Scales

* Summary of Coaching Notes

* PBIS Implementation

* PLC Notes & Early Release Calendar

* Increased use of intervention evidence
* Google Data Grids

* Observations and Coaching Feedback
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